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HEAD UARTERS R
U.8. STRATEGIC BOI'BING SURVEY
(PACIFIC)
0/0 POSTHMASTER, SAN FRANCISCO
INTERROGATION NO. 487 PLACE: Tokyo;. Japan

C
NATE : 23 Nov 1945
DIVISION OF ORIGIN: Overall Economic Effects

SUBJECT: Personal vliews on social and economic develooments
during the war.,

PERSONMEL INTERROGAT.D AD BACKGROUND JF EACH:
TAK.iGIL, SOICHI, Rear Admiral

Born in Xumameto, Kyushu

1510: Entered Naval Academy

1915: Graduated from the Naval Academy

1928: Went to France for study

1930: Assistant Adjutant and Chief Secretary to Navy
Minister |

1933: Instructer in Maval Viar Cellege

193¢: Member Naval General Aiffairs Bureazu; member research

h staff of Naval General Affairs Rureau |

1937: Chief, Research Section, Naval General Affairs
Bureau; premoted to Captain

1939: Instructer in Naval %“ar College (on Maval Admini—

' stration) ' |

1940: Chief, Research Section of the Naval General Affairs
Bureau; attached to the Ministerial Secretariat

June 1942: Chief of Staff, Maizuru Naval Station ;

1943: Appointed Rear-Admiral; attached to Naval General
Headquarters

March 1944: Chief of XIducational Bureau, Yavy Ministry

' september 1944: Again attached to MNaval General Head-

quarters 3

September 15, 1945: Retired

(S. Minakawa, Secretary, also vresent,)

WHERL INTERVI'ED: Main Cenference Room 712, Meiji Bldg. ‘

INTFRROGATORS: Mr. Bisson
Celonel Terrill
1ts Derr

INTERPRETER Mr., Millard

ALLI D OFFICIRS PRZSENT: 2nd Lt. Venner
Ohs Shes Clk: Ordell

SUNMARY ¢

In this interregatien, TAKAGI represents himself, even in
1940-41, as an o2bjective resesrch analyst whose moderate
epinions were rejectad or ignored, especilally after Ldmiral
Shimada becaime Navy Minister., He states that a study (Seot.
1943-Feb. 1944 ) of battle lessons convinced him that Japan ‘
had lest the war, He cenfided this epinion to Admiral Yenai.
The latter, in Zeot. 1944, attached TAKAGI te Ceneral Head—
cauarters and directed him te make a secret study on means to
end the war. TAKAGI then became the spark-nlug of a scecret
organization which nade contact with Navy men, eivilian laad;,gf,F
¢rs, and even some Army men and soucht to convince them thgtbhﬁ?tlfg’
the war must be ended. When thesc disclosures began durifhg k " f’(\
the interrogation, TaKAGI ordered his secretary, S, Minakawa, _. Pxﬁﬁ) cﬁ\
to leave tne room, ' R‘:—GR m\‘l X
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MR, BISSON

Could we begin by asking Admiral Takagi to give us some indi-
cation of the positions he hag held so tnat ve c:n get an ap-
preciation of the background of his carecer?

He entered the Navzl Academy in 1910; graduated i 1915 in

1928 he went to France for studies; in 1930 he was concurrent—
1y Asst, Adjutant and Chief Secretary to the Naval Minister,
And in 1933, he was instructor in the Naval Var College, 1n
1936, a member of the Naval General Affairs Bureau; 1in 1G36,
he became a member of the Research Staff of the General Affairs
Burcauj and, in 1937, he becrme Chief of the Research Sectlon;
and in 1937, he was promoted to a Naval Captain, In 1939, he
again becazme an instructor in the Naval COllegL. He instruc-
ted in Naval idministration. In 1940, he again became Chief of
the Research Section in the Ministerial Secretariat. In 1942
he became Chief of Staff of the Maizuru Navel Station; In 1943
he became Rear Admiral. In 1943 he was .attached to the Naval
Ceneral Headquarters. In March 1944, he became Chief of the
Educational Bureau of the Naval Ministry-and in September of
the same year, he was again attached to the Naval General Head-
quarters, As of Scptember 15 of this ycar, he retired,
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’
What were your duties when you wero with the Naval General
Headquarters in 19437

T made a special study of lcussons from tne war.
When was this special study undertszken? What date in 19437

Hov. long Jdid you continue on that?

»

Until February of the following year.

Did you make a single report at the cenclusion of that time, or
did you make interim reports &s you went along?

No gencral report was made. x

Were no reports whatevor made?

No.

Nid you form anvconclusions of'§our ovn as to what the most

important noints were that had been iearned so far lrom the
battlcs

Yes, ther< were some conclusions. A
Didn't you reduce those to writing? _ .
No.
@ ¥ : 9
Did you discuss the conclusions iditn anybody?
" - .

I took them ap only with /dmiral Yonai and ~dmiral Inouye.

.‘ ' ,

.hat were your conclusions?

The most important conclusion was chat it would be a good idea
to end the war as soon as possible,

Becausc?

/iRty
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i« You are rt;t,ﬁlg gettlngf i’nﬂo a big question th’m At 2k

fe In a.word, itdwgg that there were no prospects for victory.
. How’ dbout tne W“OS cct for holding out? How did ydu feel about
that? | W S g 5 ‘

b1 wal B0 Dt

Lo There was no prqsp;ct.

C;f You;fglt‘thlt Jqotn wus boaten and ohoulu SuIPHHdLT un“OﬂdL-
'tjanilly at thmt t1me° .

- :
"l

A.T'NO b 4 vouldn t g0 Lhat far, but I did fecl thjt Jup n uhould
~ end the war on' con. 1t10n that the qucnu&U M“thHMlIQOL¢tJ |
would be orbervud. A

»

Q. You thought Jaonan »vould go as. far cs giving. un l¢.occunlbd
'territdrics_including ManChuria,;rormodu and KOFud B

ne My own Dﬁrsonal oplnlon was that that would be the thlnp to do.

. ‘hit v4s the situation that made you fesl it was so bzd? We °
want both specilic military and economic factors.

hs L lormed my ¢ onclaulonq on five general og @s3; Pollitical,
. military, economic ~nd industrial, soeial, und e ltural, so it'
“would not be conolutu to liiidt them simoly to cconoric dnd
milituTY.rgaSQnﬁ far Japan's qvfput, | L -

M., lhat were the ]lth“l r':250Ns tﬂat you.felt impelled Janan
to.seek an @arly peice?

i Thura were” four gwngr Y noiiticil reasons: First, Jinan was
; _goernua by po.r politics; second, 0011t1 a2l ol4nn1np Wis
based 6n unImgletlu ﬂlannlng r ther Lhun on thg dctu l qltu-
“tlon. '

" L
I

o -..1 ¢ i TR .
Qe In what respect was it unrealistic?

se For instqnce, one of thne worse things was an outright cooying'
of the German pattern for cconomic control, which vas something
that dld not Fit into the¢ Japinese socisl pattcrn. -

s Did the et that thlb control MJS unsa1t bl mu n thot thv_ '

country was unzble to° flght further? How dld that influence
the PLCOﬂmanditlon laoklng towlrd 3urrendu

L+ The r sult of such control 1oulq be the sepur tlon of tbe DuODlG

from the government with ¢ resulting loss in production of
cemmoditles esszcntial te the war effort.

Q. You feel that there wis sufficient political unrest at that
time to adversely affect. war production?

4e I think that vas orésent to a considerable extent.

Qs Was thbre 2ny other political factor »nrescnt at that stage
which you theught import:snt? o ;

~e 1 think th:t snother big weakness lay in the fact’thnt'Japgn's
government, 1l.e., the.Premlier and his Cabinet, :re not appoint-
ed by the will of the majority of tns peonli, but their author-
ity comes from 2 relotively small group ef peoole such z2s the
elder statesmen or the Privy Council.,

Q. That'is Fli’véry ihtefcsting’ﬁitﬁ respect to the admiral's
| oersonal views, but what we are anxipus to get is the politi-

\ cal blements whlcn existed in 1943 and 1944,  Was there any
other political lemmnt whléh wis important in your mind =t
| thAt t1me7 |
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he Yes, what 1 "e beecn saying is perhaps rathe‘bstract, On
the other hand, toward the cend of the Tojo Czbinet, there was ;
stter confusion in the country and the gener=l sentiment was
that Tojo should be let out.

Q. Ve understend that, but this was about six menths prior te
that time, =nd we are trying to investigate the rceasons why
the idmirnl felt, in February 1944, that the war should not be
centinued.

.. This is not something which can be said in one brezth. I have
been connected with shis nesecarch Section for a number of years
and from the beginning I studied imerican naval strength. I °
kept up my studies even whaen T wes Chief of Staff of the Mal-
>uru Naval Station. 411 through that period 1 had been 2ss8Gs—
sing the faects, so that this conclusion that I came to at that
timc was really one that comes out of five or six ycurs of
study.

0. %We are not juestioning the validity of the conclusion at all,
hut we do wont the Jdmirel to make it a little more specific
for us - what led him to reach these conclusions?

1. To answer that I would have to go into tne military shasc,

MR. BISSON

n. Do these obscrvations refer to Seontember 19437 Ve are inter-
osted in the fact that these concluslons were reached in this
carly vneriod, and would like to know whether these were rea-
=ons which influcnced you at the time ond not later.

.. To the period from Scptember 1943 to February 1944, the poli-

tical phasc may scem somewhat abstract but the situstion in

' ' the field of production @lso led to my conclusion. 1 don't
hzve all the data right here, If I did, that would toll an
sloquent story itsclf. In 411 phases - in »roduction, 1n the

‘ " shipping program, ctc,, my research led me to realize that the

situstion st that time with regard te -theose items was not
bright and production wis bound to drep off even morc.

LT DORR

Q. Why did you anticipate that production would drop off?

.. For one thing, Japan's industrisl facilitles were FLia L On
the "kindergsrten steage". Furthermerc, Japzn wis dependent
on overscas sourc.s for her materl ls - particularly on tng
gouth Scas. ..nd, us - rasult of military developments, it
bceame 2sparent thet Jopan could not hone to denend on tne
roesourc s in the south,

1 : W 2 3 i iy e T 'y
sble to kecn comiunications open with tne south®

fe T knew ot that Lime Lhe defense situation in the Morshalls and
the Mariaznnas and, with that knowlcdge, I knew we would not be
"ble te keep our lines ooen to the south.

n, Perhaps we are talking about two differcnt "soutns'", Do you
mean between Jdapan #nd Slnghpore, Or between Japaft and the
Seuthwest Pacific?

Ae . NWHAL I,mennzby the southern arens is Singaporce, the Dutch East
Indies, =nd thc Philippines.

'
Q. What would the Marshalls and Gilberts and Saipan situstion
have to do with kecping that line of communic.tions open?

i . T meant to add that shortly in my oxplan=tion, . Shoula the
mariannas fall inte. nllicd nnnds, then they could easily cut
of f our communications with the south, -nd, furthermore, 1t
viould give them bases for 2ir ralds 1gainst Japan Droper.

RESTRETD 487l e




3

R. You were nnt¢ulpxt1nz both a lﬂCK oi rﬁa mltc ;118 and
ﬁttacks 0k ¢ Fubru vy TLLT e

s p t R RS Rean—— .

fie Yes, even with the loss of Palau, our aircraft oroduction
would be seriously affected for . ﬂb—blgﬂth_0f+thy bauxite
used in productlon came from.thls QouPCe. ‘

M Didfyou:feel'that the attacks which were bzing mide from Chins
about this time on shinping from the south were 4 serious
threat?

4e No, that was not reg.rded as a serious threst.

N, Was the taw material-situation cohsider:d s ‘Limediately
" ,bressing or us something which would bicome préssing in the
futuru” i | ) | | o i o)

r

Ae It was felt that from then on 1t would begome Ancreusingly.
severe. it =F S i R

Q.  Was it antitisated~that shipoing losses would gcontinie at the'
g = b C ot thh tnuy welrs tl’lu;n ocgurring? . o el o R

4. I renlized particularly that the further americin brs.s tad=
vanced in China, the more shipping losses would be sustained.

Ce What did the admirxl know about the possibiiitics of the ameri-
cans csteblishing long-range vlanes on the MHurisnnas to-e2ttack-
Jepan? Did you be ligre at tnit tlmu th t thu U .S. hnd such a
nlane and that it would be used?’ wHE e 9

Lo We had ﬁﬂr“‘dy heard, ‘during th winter of IQLj,'thﬁt_;mﬂrica'
h<d “ommlbtud thu 8439. ' ~ Fe §

N« &Nd, was tang f+ct that such planes would ve =vailable to tae
: V. 5. eonsidered dnpertant by wou in arrivine st your recofs =
mendations? .

he Yes, that 1nfl uLﬂCLd tlite QuCIblOﬂ. |

e In what way? What was the anticipated effect?

L '“S a *ZVJ mEty, L W partieylsrly iepressed by the doenger of
such long-r !nge.bombgrs,"for thelr use would fercce the Janancse
fleet forther west and, 2t th:t time, .merican submarines were
currying on concentrated operations which would cut the Japa n—

  uhy fleet in "a Very wrlous situc tlon ‘ind would cut off com-

munic tions to .the south., Ue feured 'this most because wo did

not Jut know whzt the uffuCtS of long- ange bombing on the

Jépanese homelsnd would be, |

N. Do you mcan that the srimury COHQld@P:t]On was not the effect
which you anticipated the B-29's would have on Japan'!s war
aroduction and citics? | - | | ‘

Ly * It would be a wisttks to guy that we werc not concernc d ovar

the possibility of the bombing of the homelund, for Japan's

main industries are lined up. 2long the southern shores.and
thercfore, vulnerable to attack. In addition, the communic:-
tions which supplied these fsctoriss would be e-sily cut oif.

0. But, I understood you to say 2 minute ago that you werc orimsr-
ily zfraid of the effect the B-29 would h»ve if restricting the
nav+l opcrstions,

e You peonle may 'divide thesc ﬁﬁ into two cutegories. " But with
us, 1t wzs.one thing. Our production dbﬁundbd altogether.on
our lincs of supplies =nd without supplies, therc could be no
production.

. Do I dnderstand it then thit there were really two factors -

e ) L35
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on¢ that Japan a,‘cipated our airpower would att; its factor- _

ies and home transportation, and two, that our submerines would . ;
cut off their lines of communications and thersby cut off{ their

raw “qtprl 17 - |

fie Yes, that 1s correct. PFurthermore, we should add to that the
danger we foresaw in the expinsion of fmericsn air supremacy
so that not only our fleut but our bases as well 1vould be
threatened., |

~, And, you made this report verbally to sdmiral Yon:i and [.d-
mir=l Inouye?

he 4t that time, February '44, idmiral Shimada vwas Navy linister
and his opinions about the w'r differed considerably frowm mine,
and bccause we did not sce eye to c¢ye, I prescnted my roport
in private to Admir:uls Yonal and Inouye, vhom I trusted.

~, Had you not discussed 1t with .dmirasl Shlmﬁi first?

Ae 1 dild not discuss-it w1th him directly but I did t~xe 1t up
with the 8taff,

r. 4ind, whzt werd-their Views?

ﬂf They were not too_clcnr on the matter,
COLONEL TERRILL

s LN olhier ﬁords, they did not. agree with you?

Ae They apgreed that the situation wes difficult but they secmed
to think that Japan would be ablg Lo garry of in somu‘fﬂy.

1

They had no cleir idex as to how, but they went on thut basis
Lils kit
T« Did they expect te be 2ble to hold the .lariznnas?

fie The Staff thought they could. I, myself, desp:uired of any
such thing.,

M. "as thiat becausc of your knowlecdge of the reletive strength
of the Japansse and ./mericsn navi¢s, or was therc some other
clement which you thought would be controlling?

se 1 based my conclusions, for one thing, on thc fact that smeri-
can air strength w.s much greater than Jzpan's and on the fact
that imericz was superilor to Japen in airceraft carriers zand I
felt that the Marlannas could not be defended bec:use of th:t,

(‘D .

™. The Naval S5teff 1n general disagreed ith you on that »n»int?
. The Navy ilinisters did not agree on that point,

r, «nfter you had told Yonal cbout your views, what did he say and
do? |

ie I don't know what he did up.to the time he. became Navy Mini-
ster.

Ne. Did Yonal seem to agrec with you on thes: conclusions - ‘id
he exnress any oainion?

Lo dmiral Yonai made no declaration at that’tihe, but
the impression he did agr blth My concliusion.

a
(r3
Ly -
<
C
o

Ny aftoepr this eplsode, thc Ldmiral returned to tuaching st the
NBV*l ar Collcge?

Se Noy after thzt I became hecad of ‘the Edue tional Burezu.

St LBT7-6
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Q. You came bé’ic.lnto Navel Gener'al Hemduudrterq.)me months -
.latur I bellLVEQ fﬁ o Lo LR N IR T LT

M. What WJS JOUP DOSlthn at that t1me9t

&« 6L that tlme, Yongl was: N?Vﬂl Mlnlstur 3nd he cnlledtme 1n.to -
start a secrct study on ways to ‘end the war. This was b de
on thb conclusions I hud pr sented to hlm.earller..

n. (=zn you cxplain some of the technlaues whlch they COHSld&Pud -
anctlyﬂwhat you mean by sccret StUdleO
i Some of the problcms tbtt T took up to work on sucrctly nere
as follows: oigte o .
1. There was the dlfflcult DPODOSlthn of getting the “rmy
to agree to any such move. * 5 ' M 5 3
2. There was nced: of studying: thu demnnds mhlch would bb
made upon, Japan fo¢low1ng the conclusion of hostilities -
for instance,’ the ‘ducstion of reparations, political organlm,
zation (safeguarding the national polity), .ete..
'3.‘ There was the problem of public epinion.: i im
" L. There was thu question of how to reach the Emmeror'to

work through him' to 1ccompllsh our puPpOSu. Thot. mesnt: workryg
1ng through M&rquls KldO. _ 4 . B Yo s

Q. How many pcople were in on this secret study to end ‘the war? -
;. Therc were no others — just Yonai, Inouye and myself.

(At thls point, the ndmlr'*l requeésted his secretury to: lezve the -
room because’ thu thlngs he had to-say were .of such '« .sscret; nature
he did not want anyone tlsc to hear them but. the American officers
present . ) W R

Considerably later, ‘Admiral Oikswa, Ghief of the Navol Gen-
eral Staff, and also Admiral Ozawa, second in command of the
Naval Headauarters, were taken 1nto thls secret.

) What DP CthWl steps were' prooosed to deul with tn se-foun,
asprtqQ e b - " gl

A. In order to work out these problpms, I began V151t1ng 4 uUm-
ber of men such as Prlncw Konoye, M:rgquis Kido, thquls Metsu-
daira, Admiral Okad2 and 3 ‘nambér of other leanderss My purpose
was to acquaint them with the course of the war 2and the gen-

eral situation so that ‘they would ‘come..to the same canclusions
that I had. Of course,y; T°'did not:tell- thum of-the secret
organization which we had aiready started, = Of. these mun,;
Prince Konoye was the quickest to slze up the situation, In
fact, he seemed to have come to the same conclusions-as 1 be-—
fore I talked with him.

~, Can you fix the approximate dates of these conversations?

L. There were so many of thesc conferences and th@y covered some
length 0% il tlmu, that I cannot-tell you right off. .. However, 1f

you would like to know,-I 1ould be glad to get the uXdCt date
and pass it on to you. *

L

n. We would like to have it. Did you consult any people in the
Army at all? Dld you mzke any attempt to conv1ncu the army
~ of your polnt of vicw ‘at this t1me° ' ot

B el W 0

'!

Lhe Yes, we uttcmptud to’ contict them, but plpasﬁ don t push me -.on

this unless you have to, beccause I fecl that it would be per-

haps.unfair to thc men concerned And might even be dangerous
_to them, but We :{m not. gut Wry f'*r' mth the L ity

L4

Q. Was'that: because they could not be conV1ncgd Or Was 1t beCdusc
they thought it was too dangerous to touch?

RESTRIOFLD L87-7




RESERaT D
A. We were able "convince ouite a number of Arm‘n of the
situation and, in fact, may of them brought pressure to bear
on the War Minister himself. However, in the meantime, the
spirit of the War Department stiffened and with only a few ex-
ceptions, all of those men changed thelr attitude so that in
the end, only one or two stood by their convictions, It 1s my

own opinion, however, that thesc men, although they apparently
rctracted their stand, still agreed with me at heart.

Q0. Why do you think these men's lives would be endangered - be-
cause they would be considered war criminzls or would someone
take revenge on them?

.. I don't think these men would be considered as war criminals.
The big danger would be from reprisals from the fanatics 1n the
War Department. :

Q. Lcaving the Army problem — what conelusions did you come to as
to what Japan should be prepared to yield?

4. There were no formal talks.regarding the things that Japan
would give up.althoygh we did talk in private on that matter,
i.c., individually. Even on this poilnt, Admirzl Yonai znd I
did not completely agree. Gener.lly, 1t wes felt that the oc-
cupied territories, would be. given up. However, there was &
difference of opinion regarding Korea and Formosa. 1t was
argued that these territoriles were vitzl to Japan as a source
of: food supplies. .

Q. How about public opinion?

.. It was my conclusion that the only way to-reach the opinions of
the people would be through the Emperor. On this point, Japan
s s mich different than imerica, where it might be possible to
prepare public opinion.

Q. In line with that, did; you feel it was possible to approach
the Emperor? | |

A. We felt that the only way would be through Marquileido. Once
we had him completely won over to our way of . thinking, it wonld
be easy to influence the Emperor since he, himself, was a man

of peace and had from the first becen against starting the war,

Q. - .Did you feel it-would be poseible to go ahead with any euch
program in the face of army onposition?

.. Ve felt that thce destiny of the nation was 2t stake and we were
resolved to carry thils through agsinst .rmy opposition, even to
the point of revolytion if need be.

Q. -Did ‘you approach Marquis-Kido?-

4. Yes, we approached him frequently through idmiral Okada.

0. During what period?

4. I don't remember the dates but this was kept up from the time
I became head of the Administration Divislion (September 1944,
ed.) clear up to the middle of sugust - to the end of the war,

MB. BISSON

n., Were some of these other civilian leaders convinced because
these Navzl men approached them, or were they already convinced

of the need to end the war before the Naval men approached
them?

r. I think that Prince Konoye was firmly of that opinioh before
I approached him, As for Kido, I don't know whether he was 1in-

fluenced by me or by others or perhaps even by the Emperor

R 487-8
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himself, ’I‘e.meq were probably also,gomew,‘ influenced

{

from other sources as well.

‘-.":_ .

Did Kido éfef‘ékpréss-to'yOu agreemeﬁtwwithffhe'ideé_of ending
the war? : | J -

T never heard it from him personally, but I did know well

through Okada and Yonal. that Kido was leaning toward peace,

When did he first show signs of leanling toward peacé?

I don't think 1 cdﬁld say fOf.sure.'

Thbré'must be;sOme date?

Ilédrncdindiré¢£ly that the Emperor hadibade up.hié mind to
end the war as early as the beginning of June, in which case

Kido must have begun leaning toward peace earlier than that.

Did you feel that there was cOnsiderablé difficulty in con—
vincing Kido of this matter? Tt sounds as thought a campaign

was carried on for months to convince Kido.

I don't ﬁhiﬁg_it was very hard to convince Kide. hTthiggest
problem was that of winning over the .army to the;danger of ‘a
revolution. | | '

Were you aware, cither directly or through a third persan, of

the disdussions.that were carried on with the Army? Vhat points

were made on each side and how did the matter progress? What

do you know of “the whole story - first directly of your .own

knowledge, and scécondly, vhat you heard? We would like you to
distinguish between the things you knowrpersonally, and the

things you were told, |

I learned directly from certain srmy officers that General
inami, the War Ministér, might be led to agreec with the pro-
pasition. However, Admiral Yonai learned that General Asnami
had taken a very stiff position and did not agree, And, it 185
my supposition that Kido - knowing the stiff attitude of the
srmy, and fearing the consequences, put off for some time the
decision that he finally made. |

Was the Army finally convinced or was the thing put over i
spite of the army?

The Army was finally convinced by the Emperor on thcléondition'
that the national polity would be preserved - that the Emperor
should remain Emperor. | y . ”

What, if any, offect ‘do you think the military =nd =2ir oper-
htions during 1945 had on the attitude of the varilous groups
that were .involved in these decisions?

These air raids and other operations had a profound effect upon
these groups for they saw a threat to production and the pos-
sibility of unrest among the people, and feared that Japan
would be brought into the same condition as Germany.

© What condition do you refer to?

Such a develonment would bring dbout unnecessary suffering and

sacrifice to innocent women and children; it would threaten

‘the 2,000 or 3,000 years of .Japan's existence in history; »nd

it would break up the country to the same degree in which Ger-
many had been broken as 2 result of her policy.

Did you feel that political stability could be maintained under

a continuance of the attacks which Japan was suffering?
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Do you mean . government or the Elnperor'7 ‘

- - —— = . S— -
EE;EEE @‘h--

- N

I mean both You may,mQRo a dlstlnotlon 1f you care to._ﬁ,

For one thing, I believe it would have been very dlfflcult for
the governnent to support the Army. .

BISSON T e

Q.

Ae
Q.

!
i, @

H- )

0O

lb.

i1 ®

Would the governmunt have boen weakened to the extent. it might
have collapsed? " '

ire you referring to the Cabinet itself?

We mean the Cabinet and also the governmental structure.

I was not thinking particularly of the chances of a revolution

but was thinking more of the government 1n torms of the exist-
1ng C“blnot |

What was the unrest you referred to?

e don't thlnk that would: have led necessarily to an actual
revolution on the part-of the farmers and. laboring ClaSSuS..

More likely, it would have developed® into -indiffurence and a

*pﬂsvao rcsistance and sabotage of the war effort so that the
'Iwholo natlonai strnngth as far os the war ef:forti was concern—

ed, would com¢ to nothing. =~ . T g

g Golng back into a little earlier period - during'tholéﬁrlyﬁ

part “of “the dlsouqs1on, the admiral cmplasized the strong pow-

i”er ‘which ‘the U.'S. mobilized in the:Pacific.. Why didn't the

Vavy take 3ccount of thls whon lt bog T tho war in lﬂhl°
Boglnnlng i 4 1931 Japan bbcamb mlxod—up in tPOUbloS ind lw—
ciderts ‘in MghehHuris:- and.-Chinay and . the U. .S. adopted -a. stif~
fening attitude against this country, demanding at last ‘that
Japan withdraw her troops from China. This pressure and'the
condltlons i thoicountry led tota moreiand . more: sérious threat

.and flnﬁlly resulted in war. "Adhiral Yonai, ndmiral Yamamoto

and others of thb Navy opposed the war. and. earlier oppOSod the
alliance ®ith Gormeny. HOWLVbP, they wére unable toxstop.tho

'trcnd toward war.fﬂ

Why was their authority not great onough'to stop tho trond°

The trouble which had developed in Manchuria:as, early as 1931

brought about military opcrations and gradually built up
momentum that was hard to stop. For instance, in trying to

,fforesthl tho wart, - fhe Nk vy would have "had 1o overcome the War

© U Ministry and the' :Pmy Chief of .Staff... They, .in: turn,. would

e

ive

P

e

L

have had to dezl vith strong local :rmy organiz:tions such :

the Kwantung ;rmy and the China airmy and, as I sald bufOPL,
_thls reprosent? forco whlch was not ca 1ly donlt with.

At this time, lyhO and l?b thb ndmqul was the hodd of thu
Naval RbSleCh Sectlon. Mhut were the functions of this Re-
S&JrCh obctlon? | S TE% e g VEs e '
This orgoﬁiznﬁioﬁ ¢arried on general rescarch:to provide mate-
rial for the Navy Minister to use in the.voriQus conferences.

Did this include research on only military subjects,; :or eco—
nomlc subgects as well°

‘.'l T : W % C ¥
v 1--__"_:_ i

 We took' up politiesl” “nd GPOHOmlcmtODlCSi qlthouoh n. th“ ceo-

nomic ficlds the vork was-:doné By economic:' eXperts so. “that T am

“unable to tell you much about that Tields ;

Did these economic oXports mako “porulsals of tho strongth of
tho U S._jnd tho strehgth of J= pan? 2 3 -
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Q. What did thdsgispﬁdies-indicate in tﬁetéeribﬂubefoﬁ@fﬂhé_war?

K e R |
A. : Yes, such s‘ies:—were made.

A. The material we furnished was not necessarily made up for )
.stratégig-purposeé,h.The_High Command prepared its own material.
However,. from our resecarch the relative position between Japan
and America. iould only give Japan 1/10th or even 1/20th of the

. economic power of America. T g (B PR e

n. Were these studies, prepared in written form?

A. These reports weré'madé up on a weekly d}'moﬁthly Baéis but my
guess 1is that they have all probably been destroyed by now.

Q. Did the Admiral think that there were middle-grade dfficers
engaged. in these.studies who were trying to show that Japan ,
could conduct a war against the U. S. successfully?

;. While it is probably true that there werc certain meﬁ'ihuothéf
fields who, because they wanted war, painted a prejudiced pice-
ture of the situsatilon, vithin the Navy, as far as I know, there
was na such actloen. e

Q. Would you séy that the rescarch appraisais made ipfthe:Ngvél
Research Section were thoroughly objective and scientific?

Ao Af_least;duringmmy time these invgstigétiqns ﬁefé'sﬁriétlyl
objective and not influenced by military or,political_thinking.

(s We'would'like ydu po'comment on this situation about which we
have information: It has been stated to us that at one time
those who were against the war asked the Navy Minister to tell
the ﬁrmy;Minister,phat the Navy did not. support the war, How—
eVer, th@-Navy Minister did not_make=thatJStatemént._ Why do
you think the Navy -Minister did not. want to make that state-
ment?

4. At that time, ~dmiral Olkawa was Navy -Minister, a very moder-
ate man. When the request came for the Navy to take such a
stand that it did not support.2 War, he felt that with all the
other Ministers so bent on war, it would be useless for the
Navy to stand out 2lone and take full responsibility itself. .

0. But, we understand the Foreign Minister and Premier. were both
against war.

A. In the conference made up of the Premier, and the liar, Navy
and Forcign Minlsters; the Navy Minister_urged-that'all poll-,
~ tical affairs and diplomatic negotiations be left entirely to
the Premier. The Army, however, opposed such a plan,:and thils
sventually led to the collapse of the Konoye Cabinet.

N. These conferences were iQ.October,,19hl? -
e T1E8s

Q. Now, passing on to the Tojo Cabinet - I understand that the
issue I am speaking of developed in that Cabinet and when 1it
beecame a critical decision, there was a request that admiral
Shimzda speak for a position against the war, and that he did
not.want to take~suqh-q.position*even-though he may not have
favored war. That is a point I am trying to get at - Why
should the Navy Minister fear to express his opinion against

~war ¢ven though he was opposed to 1it? -

4. T was out of touch with Naval affairs 2t this time and do not
know exactly what went on, but it is my oninion that Shimada, .
who was considerably different from the former Minlster
(Admiral Oikawa, ¢d.), probably decided to leave things up to
1010 Lk |
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;ers, they werb all 1n the Navy. ?..
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How do you ex'in the fact that if the Naval }'earch Seetion
had indicated the U.S.-Japanese strength was ten to one, that
the Navy Minister did not oppose this decision?

It 1s a very logical quqstion; but this Research Staff was
purely an objective organization and carried on its work on a
scientific- basis and while it did supply these facts, there

were other organizations such as the Military Affairs Bureau -
the Political Affairs Bureau - and such units, which had far

greater power and authoritys Their arguments and activities

had far greater i1nfluence on the Minister than did the bare

facts which the Research Staff presented

- Were .those: other groups that you Spetk of in - the qual Research
;TBQPG&U? IR

)
v i

”No, these were other organlzatlons nat cannected with 1t

"But were they'w1thin the Nuvy° o pa il ol @ Pl R

2 ; 3

i TQ what exbent would the hdmlral de that thcse other unlts
. Were urging war, even in deflance of thc relative ecanomlc
potential? & -

I don't know what the arguments of these: othcr men were or what
was in-their.minds, -but my opinion is that they argued that

Japan had resources enough to ccarry on the war. for two years
and that by that time she would be in possession:of the re-

sources 'in the southern arnds and w1th ‘them be able to . con-

tinue thé!war: for'séveral more years.

. The Admiral was in Ehﬂrge'théh of’fhu;ﬁaﬁgeréséﬁrch Section.

Did you present the point of view that the rescarch in your
sectlon had deVGlOped to the Vavy'MlnlsturQ '

’-,, L3

.;Such a report was sent to him in ruport form, but T am somé—
;what~of the oolnlon that he merely flled it away. °

That 1s, the ndmlral sent a written rgport to the Navy Minister?
This was merely a report on theé data we had collected and con-
tained no views or recommendations, so I suppose it would be
considered a rather weak instrument.

Did you spoqk in ptrson, ﬂt thls tlmb, wmth thc ldmiral?

VQ, I dld not.: soeek to him, Thls “dmlral Sblmddﬂ WAS - not’ one

: who .paid much attention to other people's Oplnlons -and I felt

it would be useless to talk to hlm,_

....

Judgment in trylng to urge the war.
1.

i would say he was' hot greatly 1nf1uenced by the staff under
him; Drobﬁbly more by TOJO, hlmSelf ' W Oy

Where would thls report be ‘on the data on the economic poten—
tials?

This was in the archives ofiﬁﬁé}Navy, but probably among the
things destroyed.

Do you mean destroyed by bombing or destroyed deliberately by
the Navy men?

The gre=zter part was destroyed by fire on May 25th, as a re-
sitlt, of the fire,
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Qs At the time of Pearl Harbor, did the Navy goréhead on its own,
or were they ordered to do so? '

A. That was on the basis of the Navy's own plans.
@.7"fn other words, the Navy did agree to conduct the war prior to
Pearl Harbor?: i ' ‘ '

.‘

A Yés, Admiral Shimada concdrréd'in'it.
" LT. DORR

Q. . Did you have anything to do during the war with the questlon
of war production and the adequacy of supply of raw materials
and the decision of what weapons should be given various pri-

. orities, &tc.? Lol B

T,

L. I had no connectlons with any such operatlons.

e BEER JUIN SWRES of the generéi pfbblemS which arose and did you
hear discussions of them? Lt e e L R Tl e B

At I did nOt kI’lOW muCh about 'tfhotse in detail‘.1 \ :,_,Hi.-:: B et # i

Q. Did you know ~Bout the hegotiations cpncerning“thé*aliiéhce
with Germany?

-

By . ok did‘havécohnebtiéhéiwitﬁ the‘prébieﬁ.while in ﬁhe*Néi& at

' that time, but I don't remember .a.grest deal about it -T
would have to consult my notes to give anything about that.

Q;~Doyod.knOW-wh3£:SQlling“poiﬁpswereused,in.favoﬁ of “the
1liance? Those who thought Japan should g9 into ‘such an’
| Palliaﬂée'muét'hdﬁeisuggQSted'certain+advantages~thatlwbu1d
. accrue.  What' werec their suggestions? o, 5

A. The Foreign Minister (Matsuoka, ed.) for ane. argued that’ such
.. tan alliance would ‘help to prevent a Japanes@aAmeridanfwar; The
Army and Navy had other arguments which were somewhat vague
and I would not be able to recsll them or tao state them.

N, Is there any way to refresh your recollection on that?

4. Prince Konoye stated, as 1 recollect, -that such an alliance
would'have'Sbmé'méaﬂing'wbrethe_Sovietto~be.includéd in it.
The Germans, in fact, i.e.; Ribbentrop,»had apparently told
gMatsuoka~thét Russia was going to join. TherefOre;iit‘WHS“
felt that with these countries in the alliance, a war in the
pacific could be avoideq,‘,However,-against Japan'’s counsel,
‘Germany.decléredﬁWEr:on'RhSSia and by -so doing, virtually =
annulled the pacte *° ~ =

o

N Ny

0. Germany, Japan and Italy were élreadykmémbers of a pact which
was directed against Russia - the 5nti"00mintéranact?““i"

[

Ae WYés, but even after that, there was an agreement between
Russia and Germany. - >

Qe Ahﬂ, did.Japan.know about that iﬁ‘advénce?.
A. le did not know in advance.

0. Did you approve of'it?

A. I don't know about that.w

(Lo 1t was sort of out of line with the previous arrangement, Was
it not? = ;
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A. To peaople <ing so logically as you do ; t‘ probably would '
look strange, but the situation was changing s¢' rapidly 1n
.. those days in the international scene that it is very difficylt
to explain everything, I don't know whether I could add any-
thing to 1t or not

G« Isntt 1t a fact that Admiral YOndl was agxlnst the alliance
with Germany? - - -

Ae Yes, both Yonal and Yamamoto opposed to it to the very end,

Re Did you oppose 1t7? .

Ae Yes, I held the same opinion.

-~ Why were. they agﬂlnst 1t9

g,' They argﬁed that such.a bact would Only.lanbaSb the crlsls in

the Pacifie, since it would llkely preclude any agreement with
England and /merica. |

Qe I think the Admiral told us a few mihutes ago -that the ones in
favor of the pact said they thought it would prevent any war
in the Pacific. Vhy did they think that?

Lie My opinion would be that their line of th1nk1ng, Wthh greitly
overestimated the strength of Japan, was that by lining up
with Germany they would have such strength as to make imerica
hold Japan in more respect and make her hesitate to encroach
upon Japan.. P

ae 1Ihen,.the issue was over the relative strength of Japan ahd.the
U. S. once more?

Bs A28, Tthali 1B Figit.

Q. What was your own view?

s. My own opinion, as I have outlined it in this discussion, was
that the two countries were so unbalanced 2s concerns their

relative strength that it would be foolish to adopt a policy
which threstened America,

Qe You remained as Chief of the Research Section until 1942 2nd
then were sent to Maizuru? What date in 19427

I § went_to'Méiﬁﬁru on June 5th.

tds Durlng thu period qfter the war: stArtbd what were the lCthl—
.ties of the Research Section?

A 'ﬂs_I havefékbléinéd, Admiral Shimaaa!did not¥téké much- stock
in the material we gathered. VWe got to the place.where we did
practically nothing.

Q. Then, the'ﬂdmiral'had nothing to do with dny plun'té try to
overcome the great disparity bctween Japdn's strength and
America's strength? . ,

Ae My line was merely to find the facts, I was never called upon
to put anything into practice, _

Q. Well, going back as far as 1940, wasn't one of the facts that
you had to take into consideration the measuring of the rela-
tive strength of Japan?

ae 1t was evidently studied, but not by me, Such data did not
come into my hands. Just prior to the beginning of the war,
such studies were made, but not by us; they were carried on .
by other departments in the Navy for such material was of such
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- secret m,re it was not entrusted to suck*partment’é' as
“ti'ne’ becaus® the ‘specialists we employed might have let the .

secrets leak out

- What' secrets would these bb -whqt the Jqpanese productlon for
'the*war was° IR AR o B " | .

-..i i .
i

'fSuch 'as oil, alrcraft productlon, shlpbulldlng cha01ty; pro_
‘jspects for importation of the necessary supplles - .all Lhese

?* th1ngs were kriown only ta a. relatlvely few pprsons, due to &

A

their séerét nature.

Well, then, how could the admlral*makb a conV1nclng cdmﬁaflson

between the war-strength.of .Japan-and the war strength of the

United States if he did not know of the expanslon plans. and’
what Japan would be zble to do under the schedulés which had

been set up?

I merely supplied:the information which. was. demanded of me.,
These other things, which were of 2 secret nature, were added

~ to it in the proper departments snd the actual comparisons of

relative strength which involved strategy, of course,, would be'
made on that level. Thesc things were in fact so secret that
much of it was not even passed on to the Minister, himself..

The Admiral did know that large plans for, expansion:.of. indus-

. try —,partlcul rly heavy 1ndu5try and Alumlnum.— were conten—

'fr;platde A

Ae

Iijl ®

jliﬂ
L)

Evidently there were such Dldns but as far as I know, they were
not on a very great scale. The big expansion came after the
battle of the Solomons and Guadalcanal.

What sort of questions, precisely, were asked of the Research
Bureau?

.I did not operate under spoc1f1c dlructlves. The ﬁptter'of
‘gathering material was left largely in our own hands.

T was thinking - what specific questions were they . 2asked to

answer - can you glve us some exXamples?
I received practicecully no such questions.

You told us' earlier that. you had begun to think about secret
studies to get out of the war - that you had been studying the

relative strength of Japan and the U. S., and that you knew
very well that lean could not stand up against the U,"8 bes

cause of the 'studies you werc making. It .seems now that you
claim you did n0t~mak6'anyﬁsuch~5tudy; ¢

It may look paradoxical ‘that.I-should meke such statements -

the fact is, these studies were made when I was in charge of

the section when I was connected with military affairs, but
things were-left to our own judgment completely. We had a free
hand and ‘were not given 'specific problems to.work on. From
that standpoint, such research organizations in Japan may ap-
pear quite ridiculous to America, where things are done.far
more systematically, I believe.

You were given a free hand as to what to do, but you were not
given information on what to base a real estimate?

In some respects it would appear that the job given to this
organization was rather mesningless but on the other hand we
did have some idea as to what the Navy leaders would be inter-
ested in so that it was not ‘absolutely impossible for us to
give them what they wanted. However, no directives were-sent
to us telling us specifically what to work on. The Japanese
Navy secems to be organized on 2 basis somewhat difficult to
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-“explain, and‘;.hink it should be straightene

d’t and made
clear. . o WS

ap Coﬁld yeuigive us'a'iiet of titles of subjects they dealt with?

A. For instance - 1. If French Indo-China were to come within

' Japan's sphere of influence, what economical contribution would
she make? 2. Similarly, I recall a study on the Philippines
and. Dutch East Indies from the same standpolnt. Should they
come within Japan's sphere of influence, what. contributions in
raw materlals and industrial potential weuld they contribute?
Such reports as these were irregular.. For instance, we sometimes
passed on a reauest for research to the South Manchurian Railway,

..which had a very strong research department. :

(s 'las that on questlons about Manchurla, or ‘was 1t on other areas
besides Manchuria? |

L. Outside of Manchuria,
Q.f COuld‘yod.bell useeny‘other areasrwhich'wene:studied?

e Z thlnk there wws a research study made of New Gulneu, but that
came after my. tlme. -

MR.’ BISSON
Q. How about the U. S.?

A. Most of the material for such studies were based on information

supplied by the Foreign Office and by the attaches for research
on.ﬁmerlc“

LT. DORR
Q. Were there any on Burma and India?
4. 1 think that was done by the Army.

Q. Can you give us any date as to when these studies were made?

L]

i, Some of these were made shortly before the war began, say the
spring of 1941.

0. And others — when was the one on the N.E,I. made?
iAo That was probably at the same time, as I recall.

MR. BISSON

*w

N. lhat was the special fleld that you would be considered a
specialist in - was it on American economy?

Bw T denft-think I was considered 2 speeialist.
@ Yeu_éaid_eaqlier that you had been studying the American economy
for 5 or 6 years. I was wondering whether that did not lead you

to be considered a specialist on American economy?

A, While I studied America, I also studied all countries in many
subjects.,
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