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Q2 Big Picture: Legal

Objective Success What's next
e Strong advice & briefing in 21 legal workflows Flexibility: Anticipate
e Prompt turnaround on defined workflows (e. unanticipated new areas of
Legal Core g., contracts: 85% w/i week) work in light of the Call for
e Strong legal intern program Action
e Strong team transition (Manprit & Jacob) Efficiency: Focus on high-
e o priority projects, streamline
Litigation ° Succe§sful litigation record (details in orocesses
upcoming transparency report) Board: Support monthly
- - hythm and future plannin
| d global protection of t my b 9
Trademarke ° V\r)g:sase global protection of community go:nr :J?:ggn;m?cepg duct
. {
e 38 brand permissions requested new features and Tech for
. . preventative work to protect
Contracts e 90 contracts (8% | from Q1, 34%?1 from users' privacy

2013); 92% response time w/i 72 hours




Q2 Big Picture: Community Advocacy

Objective Measure of Success What's next
CA Core e 15 CA workflows handled without incident ° Strategy_: Roll out
e 96% turnaround within 48 hours communllty
consultation w/C-
level support
. e Visits: AffCom
Elections e SecurePoll e Coordination: With
. . . tech team for timely
Strategy e Launch community consultation (delayed until deployment of SUL
Feb.-Mar. 2015) and SecurePoll
integration
e New, open process for administrator selection
OTRS

Administrators

resulting in better candidate selection
e Successful OTRS admin visit, leading to
improved workflows and communication




