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The plant importe serep rubdder from the VS.A. and Inglend
end recleime it, Tie plent produces 150 tone of ree
cleimed rudder per month snd 12,000 paire of Jepenese
#%yle sendels per dey. Mr. Hayskewe reports the proe
duetion hes doudled during the pest one yesr. There i

538 employees ineluding 30 prisor lador. No lsbder
troudle 1s in evidenece.

Mr, Hayekawa 1s seriocusly concerned with the future
control of erude and serap rudbder by the U.5. Government

end the 4iffieulty in the procurement of them from
England,




HEADCTUART ER®
CRUCOFD CIVIL AFFATR® REGION
BCONMICS SFEOT ION DK/ Tk
CCAR 319.1 e November 1950
TIRJECT s Report of Pield Trip, ‘nomichi, Fulkuyame and Fureshiki City,
28 October te 31 October 19%0

TO : Chief
Seoncmics Section

)
UREPARFED BYs Tetsuro ia {iya, NMatribution and In&.&ﬁ%“

le REFERENCE:

O« Do 1,
2 MEPOOR:

timulation of Tndustries.
S¢ PACECROUND:

Nonee.
Qe DISCUSSION:

The following plants were visited and routine questions asked.

a. C‘nomichi “hipbuilding Co.

(1) No. of workers - 600 inecluding adninistretive persomnel.
(2)
(3)
(4)

(5) Heectrical allocetion - 67,000 EWE per month.

Electrical consumption « 80,000 ¥WH per menth.
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(7) lLabor Problem « This conpany conducted a purge of
communist elements on 1k “etober 1950. Tnvolved were
four workers who were in official capacity in the Co,

mione e of the purgees resigned velunterily but
the remaining three insisted that the company had no

right to discharge then and pursvaded the union into

objecting the ecompany's action. The union demanded that
the company negoliate with them on this matter but the

company replied that as long as the three rurgees are in
the mien no negotiations will be made on any mattar,

The union finally decided to vote on the ousting of the

purgees and by 2/9 ma jority vote decided for the company
.eti“. ) y

be B G C

(1) ¥o. of workems - 510 including adninistretive perscnnel.
(2) TFroduction:

(a) Reprocessing of rubber 220 tons per month

(b) PRubber shoes 26,000 pairs per month

(¢) Canvas shoes 20,000 pairs per month

(d) Pubber sandles 75.,000 pairs per month

(3) Imported raw rubber - 22 tons per nonth

(4) ZElectrical allocation - 300,000 EWE per month
(5) Fleetrical consumpticn- 370,000 ¥WH per menth

(6) Production problems < The decand of finished products
exceeds produetion at the present but no selution can
be attained unless the allocetion of cotton fabries
utilized in shoe production can be increased. Efforts

have been extended toward increesed allogcstion but MITI
disarproved the application since the rubber shoes in-

dustry is already receiving the larpest amount excepting
general consumers,

(7) labor problem - Nene.

¢. Hircshims Coms Co,

(1) No. of workers - 300 including sduinistrative persannel.,
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(2) Production:

(a) Tire tudes 12,500 per month

(d) FRabber shoes 0,000 Pairs per month
(e) Sport shoes 12,500 pairs per month
(d) Tobder sandles 100,000 pairs per menth

(3) Flectricsl alloestion - F5.000 YWH per month

(4) Rlectrical eonsumtion - 105,000 KWH per month
(5) Troduction problems - Same as above

(6) labor problems - Nome

(1) No. of werkers - 143 ineluding adninistretive personnel.

(2) Froduetion:
(a) Rice straw mats $ 80,000 (Oet to Mareh) to U.S.

(b) Push grass mats f B0,000 (yearly) to “ingapore
2 AfTica.

Business problems - The company is cpemting without
& profit or loss dbut profits ecan be attained if cther

nanufactures would not resort to mderselling rival
companies. Fowever, if an assceistion teo control prices

was to be established it would come under the eentrol
asscoeiation viclation. This problem is now under eone

sideraticn by the Ckayana Foreign Trades Buresau,
(6) Iaber prodless - None.

5. CONCLISIONS:
h“.o
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6. RECOMENDAT TONT,

None,

TR EAJIYA
Mstridbution & Tpdustry Division
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Fukuyama
<7 July 1950

1. Iurposes o o

Inspection of Hayakawa Induetry Company, Hayakawa Gomm and Hiroshima
Comu.,

€+ Background:

Surveillance in accordance with OeDe 11,

3¢ Discussion:

Conferees,

Mr. fayakawa, President and his staff.

&, Heports on the principle products and raw materials power situae

tions, employees of both fayakawa Rubber Industry Co. 1sd. and 'ayakawa
Rubber Co. unlimited are in our file.

fayakawa Rubber Company, unlimited, produces 3,000 tons of ree

claimed rubbdber and 180,000 pairs of rubber shoes and accessaries per
year with a total of 21¢ employees .

layakawa Rubber industry Company, Ltd. produces 1,000,000 pairs
of rubber slippers, 300,000 pairs of rubdber shoes, 150,000 pairs of

rubberesocle shoes and 150,000 pairs of cloth (canvas) shoes per year
With a total of 245 employees.

Mr. Benso Hayakawa is concurrently the president of both companies.

Two compenies are located on the same street, Matsumotoecho Fukuyama City,

together with Hiroshima Rubber Industry Compeny, president of which is &
relative of Mr., Hayakawa.

No labor difficulties were in evidence,

D, Conferees,

Hircshima Rubber Industry Co., ltd. produces 9:550 pea. of bieyecle

tire, 9,990 pes. of biecyele tube, 13,595 pairs of rubber shoes, 23,500 pairs
of canvases shoes, 95,000 pairs of footvear and 350 pes. of reclaimed aute
tires with a total of 279 employees.

Reports on further details are in our file.




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG 1O.

4. Consulstion®

The two Fayakawe Fubber Companies and ‘“ireshima Fubber Industry
Company are all desirous of getting more canvas, gascline and eleetrie

power alloeation.

5+ Recoumsniaticng!

It was recommended to My, Hayakawa that:

2. In view of the shortage of canvas for the coampany's shoes

manufacturing it would de wise for the company %o see if the Onomichd
Plant of Toyc Seni might not be abdble to supply the type of canvas they

need. (Toyo Seni is now operating at L4O0f of capseity.)

be The company officials should consult with My, Fo jima of Hiroshima

Branch of MITI regarding their request for more allocation of electrie
power giving him some scientific data as compared with other similar plants.

iz

He Ce A RADLEY
Chief, ‘rice, Distridbuticn
and industry Division




1l Nemeoof Gempeny Hayakawa Rubber Qo. Unlimited
8¢ Representative
b. Location
¢s Capital
ds Bstablished

¢ Total employed -

&s Staffs and Clerks
'_o Isabors

o¢ Salary

&, Btaffs and Clerks
be Iabors

O DONN/ZOY-€ ROIXDIS SS0ZY "0°3F QIIIISSYIO=Ed

§5 Reclaimed rubber
bs Rubber ghoe access,

€ Prineipel materiel used
&+ Refused rubber

7¢ Eleotricity problems

&% Kile hours used per -lnthllo,ggg ENH (Average

b Paiad | 430, Average




55 Prineipal Preducts manufactured

8% Reclaimed rubber 3,000 kilo tens per
ﬁo.ooopu- per

b. Rubber shoe access, year
6+ Prineipal materisl used
&+ Refused rubber 3,900 kilo tons per year

7¢ Bleotricity problems
Kile hours used per month 180,000 EWH Anrqo;
be Paid ¥430, 000 Average
8% Others
as Eabor Wmion Organized

b Velfare Institution for labors, Medical Roami, Recreatien Recm,Batheroom,
| R'Ollln‘m.




l. Name of Company

8. Name of President
b. Location

e Capital

de Established

s Total Employed

&, Btaffs and Clerks 49 Nale 43, Female 6) Averag '
be Iabors 196 ihlo M: Female 112) " .'1. g: ::

O+ Balary Average Balary per momth

8, Stagfs and Clerks Male %11,430. FPemale %5,441..
be Labors Male ¥ 9,049.= Female - ¥5,825,e

4+ VWorking Hours

e, Btaffs and Qlerks
be Labors

"ON DONN/ZOV-E€ ROIXDIS SSO0ZT "0°'3F QIIIISSYIOEd

®s Rubber slipper
be Rubber shoe

¢+ Rubber sole shoe
de Cloth sheoe

6s Prineipal materisl used

&, Raw r»ubber

be Reclaimed rubder
¢es Cloth

T+ Blectricity problems 80,000 kile hours used per month i;v.mge;

00,000 paild per menth

8¢ Others




¢+ Vorking Hours

a, Btaffs and Clerks
be Iabors

& Rubber slipper
bPe Rubber shoe

¢+ Rubber sole shoe
de Cleoth shoe

€s Prineipal materisl used

& BRaw rubber

be Reclaimed rubbdber
¢s Cloth

Te¢ Electricity problems

8¢ Others
s Iabor Union

be Welfare Institution

Fa

-grz OONN/Z0¥-€ NOIJDIS SSO0ZYI "O°'3 QITIISS
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..r > ) ' . ‘,_,- .- -
{ Hayakawa Rubber Lompany.

: "C"""i'lt‘f? 'r*.'it}'f U. J. 51.

Uliscussion:

I e - e e ——————— ..

Mre. Havakawa

(Partnership) Co.

;| "J ﬂ"- f\ f"'\ \
J_i. lU.\:’ ,rb) bC.

vikatabt

re -‘r-' e
neclaimead

rubber

Home
warket
vanvas Shoes Home
darket

Ayl Rubber Sandal 000 10,000
prs to
Hawaii
durin

1949

mubber Boots 9,000 pra Home
sarket

Rubber sandals are favorably received in tlawall, stated Ur.

Kondo, because of its good quality and a nice feeling it gives to the
wearer, '

be Although orders from foreign countries are not coming steadt.ly
these companies are selling their products quickly in the home market

and busineass is, génerally speaking, going on smoothly at the moment.,




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG 1O.

" '
J

Ce Majcr problem of the company £re as followss

The company is badly in need of a special rubber dvestuffs
veing produced by Du Pont Coe. UsSeAs and IC Company, Cermany, especia-
lly of scarlet and greem colors.

Hayekawa Rubber coupany ranks first in Japan in the consumption
of imported scrap rubber from the U.,S.A.+ The company exvects to cone-
sume about 450 tons of American scrap rubber during the first quater
of 1950 fiscal year or a period from April through June 1950, Under
the present government foreign trade policy the company will not be
allowed to purchase Americen scrar rubber but only from the sterling
bloec countries. Mr. Hayekawe stated the company is negotiating by
telegram with London merchants regarding importation of serap rubber
but liaison is very difficult and conclusion of a contrect 1s no €asy
matter because of higher price than that of American scrap rubbdber,
Originally, the comprany used to buy Americean scrap rubbdber at the prices
of ¥45,000 per ton of inmner tube and ¥37,000 per ton of old tire dell-
vered from Kodan to the rlant resrectively. The comrany may be able to
buy American scrap rubber stockpriled at the ¥Kodan for a while, it
wishes to buy American scrap rubber without rely¥ing on the sterling
bloe countries.

These two companies consumed & total of 200,000 EWH during
February 1950 under the contract load cf 1,650 KW The electric power
represented in production cost was 2.27 under the old rate but wentv
up to V¥ during February 1950,

d. There is a total of aixty convicts working under police guard.
at two plants. Mr. Kondce stated the company pays tO ihe rrison at
the rate of ¥120 per man per day,

e. Ninety percent of the reclaimed rubber are sold to other rubber
companies and the balance is easily disposed of locally,

Conclusion:

No vital bottle necks are in evidence. The company will have toO
do away with the employment of convicts in the future in light of the
present acute unemployment situation when the Prison has reached such
condition as to be able to accomodete them.

Pecomnendation:

ceme @as in the case of Ilirpon Kayeku Compeny - the change in the

should be so adjusted as to make the
used to receive

the sterling

sovernment foreign trade policy
Japanese enterprisers obtain the raw materials they

from the U.8.A. at approximately the seme prices from
bloc countries.
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Serisl No, of Rerport
APPLICATION FOR OPERATION OF

AND
REPORT ON INDUSTRIAL FACILITIES
10
THRU :

Neme and sddreees of reporting unit
0 June, 1046,

Dete
i, Ne of fTeoldlity Hayashi Tekkosho

. «00B%L0R NO.., L-chOome, lzakicho ,Shimonoeeki .
#. Neme O prosident My, Shinichi Hayash i
. niolQry
%, Date Oof cgonetruc ion d M BY , 494C
A% O0TH 68 pOTMmiesion ie iven.
A030-104.1 production ( annusl volu
yTOdUOte g unite or weighte ).
none.
Presont capitslization ir Yon ¥70 000
(honges made in capital structure sines
Nape mud 2ddross of pent comiany.
Number of chirge outetmndine. none .,
Surber ¢f estockholders (
of tovald ) nons .
Funde roeceivec fro
UR PeVeTSs side
GANFC I8 10LS .

- %

’ Pl‘l;d..s, i » FOJdUCTLE
wartime noue

AV pTeesnt WO LIS .,
o . Planned for 184€-47 repniTing of eemi-dieeel ongine ( lees
thon 100 horee power .)

* J

_-—a W »

L]
-
»
o

O.C8fa oity
L. Burtinme nons .
-« A% TSRt pnone . ,
2. Plaaned for 1048-47 ( Witk urrecirvictea acceees to materiale )
85 shijpe ramually 1,300 horee power ¥2370,000
¢. humber of eomjloyeec
d. Wartime a0 N«
2. AY preecesnt Lone, But we intend to employ © persouns uf te setiing
3, A040~-47 ( ot moximum caprgity ) unegertain
. ¥ughinery & Equi ,ment in plant
Desoription Quantity gondition
Hammer with Lelt l tons
Electric m0otoY | 2 hOTee pOowey

ball Lord 30 horec + OWOY

pell bord il horee powery
Lathe “' R fect -

Lathe 2 feot
7. Present stogke of raw raterinie . Supplies and Unfiniehed zo0de
Deecgription quentity condition

none.
3. Preeent otogks of Finished Z00de

Ceseription _ ngfity condition

. -
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WO e manuf scture Montily quantity
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Signature of the suthoris ang Offiger

Cee ignation of Authoris ing Unit
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YAMAGUGHI DETACHMENT I
SEVENTY=SIXTH MILITAKY OGOVERNMENT JEB/arw

ABABDQUARTERS AND HEADQUARTERS COMPANY
APO 317

amagushi, Javan
25 June 1640

SUBJECT: Permit for Operation

THROUGH: Commanding O0fficer, 76th N1l Govt o, AFO 317, Rure

70 t Commanding Gensral, Eighth Army, APO 343
(Attention: M1l Govt Section)

derewith transmitted for your information sopy of
permit for operation issued by this headgquarters for:

ls Hayashi Tekkosho, i-chome, Izakicho, Shimonoseki

FOR THE COMMANDING OFFICER:
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f , P
YAMAGUCHI DETACHMENT
SEVENTY-SIXTH MILITAR® GOVERNMENT
HEADJUARTERS AND HEADQUAK.ERS COMPAMNY
APO 24

Yamaguchli, Japan

Flle:
SUBJECT: Permit for Operation of Industrial Facility

T0 - - ho, Shlmonosekl
I iName and Augress of FirmS

l. a. In accord with paragraph 3, b, Directive Num-
ber Three (3) from the Supreme Commander to the Japanese
lmperial Government, dated 22 Scptember 1945, the

o - ' . . » ‘ »

Name of Firm
1s permitted to immediately start producticn of

. g " O > Ikl : B T0 " . MAY ) nv

Name of items

b. Maximum production currently authorized is

ped 270,00Q0Yen pexr month

W

2. The acquisition of aterial, parts and sub-as-
semblies as well as the disposition of finished produtcts,
and the establishment of sales prices will be in aceord
with the regulations ef the Imperial Japanese Governmemt.

3. Until otherwise directed by this headquarters,
a monthly report in English of each item, by name, Uype
and quantity produced by each factory, sub-cont—actor
subsidiary within this factory's control will be deliliv-
ered to this effice by the fifteenth (15) day of the
fellowing month,

4, It is understood that this permit for recon-
version is issued sub ject to any and all directives
affecting reconversion, ult*~-te disposition or other-
wise, which have been 1lss» .1 or may hereafter be issuad
by the Supreme¢ Commander for -the Allied Ppwers Or DY
this Headquarteres.

FOR THE COMMANDING OFFICER:

Vi ,‘f;”i;av/
G E BYERS

lst Lt, FA

Info Copy to: M1l Govt Officer

™SNGHQ-SCAP (Attn: ESS)
GHQ-SCAP (Attn: G-2)
CG Eighth Army (Attn: Mil “ovt)
Yamaguchi Ken Liaison Off ¢
Governor of Prefecture




