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Introduction: 
Community-aspects

Possible reasons for people not to participate in 
Wikipedia:
– Atmosphere of „know-it-alls“ and rules
– Technical problems
– No exchange with both experienced users 

and newbies with the same problems
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Introduction: 
Community-aspects

Support – Online ↔ Offline: Connection
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Teahouse – overview 

Friendly, „relaxed“ atmosphere for newbies
Answer every question
Connected to other newcomer-programs

Technically easy to handle (no wiki-text needed)

International use?
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Teahouse: Community-aspects

Guests
Hosts

Q&A-Page
Keep it vital!
– Update frontpage (randomly selected 

questions and profiles)
– Answer all questions immediately
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Teahouse

Front page
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Wikipedia - Größe
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Teahouse

Host profile page
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Teahouse

Guest profile page
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Teahouse – community-aspects

Easy self-introduction
Find help quickly
Show human sides in Wikipedia
– No difficult rules
– Make it easy to join the community

Http://en.wikipedia.org/wiki/Wikipedia:Teahouse

http://de.wikipedia.org/wiki/Benutzer:Bücherwürmlein/Teestube

http://en.wikipedia.org/wiki/Wikipedia:Teahouse
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Teahouse – technical-aspects

For the newbie:
– EASY
– Self-introduction, ask-question-field
– Short overview about fundamental principles 

of Wikipedia
– Connection to other newbie-programmes
– Searchable FAQ & archive
– Tasklist with ideas for next contributions
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Teahouse – technical-aspects

For the host:
– Access to list of potentially interested 

newcomers
– Access to list of new questions
– Host-identification when answering questions
– Possibility  to create a profile
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Teahouse – technical-aspects

For the admins:
– Bot to keep the page vital (list of newcomers; 

list of hosts)
– Bot: Lists the last X users with > X edits
– Bot: Welcoming relevant users and invite to 

Teahouse
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Teahouse – international 
aspects

Difficult steps:
– What is needed?
– What's it like in terms of structure?
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Teahouse – international 
aspects

Nice to have
– Compare retention-rate between teahouse-

participants and non-participants
– Best-practices-document



Tim Moritz Hector

Teahouse – international 
aspects

Steps:
– 1. Community-members
– 2. Planning of the pages („must haves“ and 

„nice-to-haves“)
– 3. Someone with technical skills
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Teahouse – international 
aspects

Our steps in internationalization:
– Annual plan of WMNL :-)
– Manual for other wikiprojects to adopt it
• Best practices
• Lessons learned
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