


The Movement Charter is a proposed document to define roles and
responsibilities for all the members and entities of the Wikimedia movement,
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including to lay out anew GIobaI CounC|I for movement governance.
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https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_movement
https://meta.wikimedia.org/wiki/Special:MyLanguage/Movement_Charter/Content/Global_Council

The Movement Charter Drafting Committee
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https://meta.wikimedia.org/wiki/Wikicouncil
https://meta.wikimedia.org/wiki/Movement_roles_project
https://meta.wikimedia.org/wiki/Wikimedia_Chapters_Association
https://meta.wikimedia.org/wiki/Chapters_Dialogue

Our Movement WI|| make deC|S|ons that are contextuallzed because squtlons to

common chaIIenges can substantlally dlffer from one part to another. We aim f

To make thls work we W|II establlsh a Movement Charter to provide a sense of




"The W|k|med|a Movement Charter eX|ststeﬁ ne the W|k|me|a Movement |t |

fundamental values and its pr|nC|pIes Itis a formal agreement explalnlng the reIatloshlps
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between all stakeholders in the movement, and their rights and respon5|b|I|t|es Thls
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‘applles equaIIy to both eX|st|ng entities and others created in the future

CC BY SA 4. O Axelspace Corporatlon
27 ,/((/ / - AR

A




The Global Councﬂ draft
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Discussion questions

e What are the pros and cons of different Global Council structures?
e Whatisthe difference between the Global Council and the Wikimedia

Foundation / Board of Trustees?



Hubs draft



Discussion questions

e Why start ahub? What’s the purpose of a hub? What'’s the advantages of a hub
vs. not being a part of a hub?

e What role should the hubs play (both regional and thematic) in fundraising?



/ Movement Charter must be ratified by four dlfferent votlng groups: |nd|V|duaI contrlutor |
& Wikimedia projects, affiliates and Wikimedia Foundation Board of Trustees. Individuals will vote
£ on the voting platform (whether that will be SecurePoll or another tool), which will determine

the votes by the total individual group and the project group. Each affiliate will have one vote,_

and their collective vote will determine the affiliate vote. The Wikimedia Foundation Board o f»
rustees W|II conduct their ratification vote last, if all three of the other groups vote to ratlfy the
A ‘ ' Movement Charter] ;




Discussion questions

e How do we balance transparency and privacy?
e How can we reassure the voters that the counts are accurate and fair, e.g. how

do we make sure the votes are valid?



|FYI| Roles and
Responsibilities

Entities and stakeholders within the
Wikimedia movement distribute and
decentralize roles and responsibilities as
equitably as possible across the movement.
According to the subsidiarity principle,
responsibilities are delegated to the lowest
possible level.




|FYI| Glossary

Detailed outline of key content and definitions of the key terms used in each

chapter of the Movement Charter.



Breakout Sessions

e Global Council
e Hubs

e Optional: Ratification
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