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p SUMMARY

Interview for prirary purpose of requesting preparation of statistics on
company's mines,

In general discussion, it was developed that Japan had overproduction of
coal uwntil 1937, except for period durines 1915-1918, 1In 1940 production reached
highest point, and has declined 5 to 10 percent per year sirce then, due to lack
of labor and materials, OShorta-e began tole criticsl in 1941, neglecting the basic
supplies,

Labor: |

1t was pointed out that one reason for Japsan's failure to have an «f fective
deferment pro:ram for coal workers was the "tradition' that every man 1s first

of all a warrior, and that the idea of a man's being more valuable to the country
in an 1ndustrial capacity was never completely reconciled with that tradition.
also, of course, there was failure on the Jart of the military to appreciate the
critical nature of coal production until late in the war,

Rationalization: |

- Between 1337 and 1942, the government s»onsored the opening of many small
mines 1n an effort to boost overall oproduction. slthough it bacame apparent, with
the increasing shortage of labor and materials, that production would benefit by
closing inefficient, low-quality mines and concentrating men sud equipment in the
larzer oserators, this move was never successfully carried out due to (1) immediate
loss of production in moving equipment and labor, (2) cost of compensating owners
.of closed mines, (3) vwolitical opposition to reversing the sovernment's former
policy and increasinz concentration in hands of Zallatsu,

Alr raids in Kyushu damaged all three oower stations at the company's Taka-
shima mines, shutting them down for periods of two to elght weeks, Oome flooding
of the pits resulted, Detailed information will he suomitted, Operations in mines
viere not halted by alerts., The company's other mines were not s=2riously affected
by attacks on the electric power system, as they had their own cererating plants,

Lack of transportation did not raterially reduce »roduction, as the Jovein-
ment established storage dumms to take excess stocks,

DISTRIBUTION ¢
all Divisions,




