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Welcome from
Maryana Iskander

Bienvenida de
Maryana Iskander

Chief Executive Officer, Wikimedia Foundation
Directora Ejecutiva, Fundacion Wikimedia
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https://youtu.be/xZjBYYr58pA

#VisibleWikiWomen

Mariana Fossatti from / de Whose Knowledge?



#VISTBLEWIKIWOMEN'S CAMPAIGN FOR VISUAL KNOWLEDGE
HVISTBLEWIKIWOMEN : UNA CAMPARIA PARA EL CONOCIMIENTO VISUAL
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Whose Knowledge?

https://whoseknowledge.org

We centre the knowledge of marginalised Centramos el conocimiento de
communities (the majority of the world) on comunidades marginadas (la mayoria del
the internet. mundo) en internet.
We work with women, people of colour, Trabajamos con mujeres, personas de
LGBTQI folks, indigenous communities, color, personas LGBTQI, comunidades
and other communities across the globe indigenas y otras comunidades de todo el
to write our histories and share our mundo para escribir nuestras historias y

knowledges. compartir nuestros conocimientos.


https://whoseknowledge.org
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PREAD OF THE VISIBILITY GAP

OPAGACION

LA BRECHA DE VISIBI
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group of women.[!]

Role in women's cycling | edit | edit source |

In the region where Amna Suleiman cycles, the Gaza strip, the custom is for women to not ride their bike past the age of puberty.2)
Suleiman began cycling in 2015 for health reasons and to remind herself of better times in her childhood. Soon after, she established what is
considered to be the first women's cycling club riding under the Hamas party's administration in Gaza.ll

‘Women's participation in sports has been restricted in the Gaza strip since the Hamas party came to power. According to Ahmad Muheisin,

an official in Gaza's youth and sports ministry office, women's cycling is considered to be a “violation” of Gazan values.!] Some have noted
that it was more common for women to ride bikes in Gaza before the mid-1980s. [*]

Suleiman advocates for women to continue riding bicycles after puberty, and has been quoted in the New York Times telling young women
in Gaza that they should insist to their future husbands permission to cycle be a condition of their marriage.™!) In 2016 she was profiled by

rticle Talk Read Edit Editsource View history More v VSSNC'W Wikipedia Q
Amna Suleiman
From Wikipedia, the free encyclopedia
Amna Suleiman (born 1988) is a teacher and advocate for women's cycling in Gaza. As of -
2016, she leads the onl 's cycling club in Gaza.l! S0 Seinan
, she leads the only women's cycling club in Gaza.! Bom s
Suleiman was born in Damascus, Syria and moved to Gaza in 1990.1 As of 2016 she was Damascus
living in Jabalia Camp a Palestinian refugee camp located 3 kilometers (1.9 mi) north of Occupation teacher
Jabalia, where she volunteers at a local orphanage, teaches the Quran, and cycles with a local | Known for cycling
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[NVISIBILITY AS SYSTEMIC (INTERSECTIONAL) VIOLENCE
LA INVISIBILIDAD COMO VIOLENCIA SISTEMICA (INTERSECCIONAL)

WOMEN

BLACK & BROWN PEOPLE
[NDIGENQUS PEOPLE
LGBTQTA+ FOLKS
DISABLED FOLKS
WORKING CLASSES
GLOBAL SOUTH
COMMUNITIES

MUTERES

PERSONAS NEGRAS Y MARRONES
PERSONAS INDIGENAS
COMUNIDADES LGBTQIA+
PERSONAS CON DISCAPACIDAD
CLASES TRABATADORAS
COMUNIDADES DEL

SUR GLOBAL



AVISIBLEWIKIWOMEN

5 editions: 2018-2022

More than 15,000 images uploaded
Partnerships: feminist organizations,
culture institutions, Wikipedia
editors, user groups and chapters
Resources kit

5 ediciones: 2018-2022

Mas de 15.000 imagenes subidas
Alianzas: organizaciones feministas,
instituciones culturales, editorxs de
Wikipedia, grupos de usuarixs y
capitulos

Kit de recursos
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HVISTBLEWIKIWOMEN 2022

Hope and healing: Creating
feminist memory online

Esperanza y resiliencia: Creando
memoria feminista en linea

e Yearly campaign —

Campana anual

e Goal: 5000 images
Meta: 5000 imagenes

e whoseknowledge.ora/
visiblewikiwomen-2022



https://whoseknowledge.org/visiblewikiwomen-2022/
https://whoseknowledge.org/visiblewikiwomen-2022/

IFYING AFRICANS AND AFRO-DESCENDANTS
{FLCANDO A AFRI(ANXS \ AFRODES([N DLENTES

e Some events this year:
Afro-descendant women and
non-binary folks in STEM
Algunos eventos de este afo:
Mujeres afrodescendientes y
personas no binarias en CTIM

e Decolonising the Internet: East Africa
Descolonizacion de Internet:
Africa Oriental

e whoseknowledge.org/
visiblewikiwomen-2022



https://whoseknowledge.org/visiblewikiwomen-2022/
https://whoseknowledge.org/visiblewikiwomen-2022/

RESOURCES AND MATERIALS
RECURSOS Y MATERTALES

#PrideMonth podcast: Creating your
Celebrating trans Wikimedia account
Creando tu cuenta

Celebrando a las mujeres de Wikimedia
trans de colores

women of color

Getting and giving consent

Finding images online for images on Wikipedia
Encontrar imdgenes Obtener y dar
en linea consentimiento para

imdgenes en Wikipedia

Uploading images
to Commons

Subir imdgenes a
Commons

Upload wizard

Asistente de subidas



https://whoseknowledge.org/arya-jeipea-on-our-existence-is-our-truth/
https://whoseknowledge.org/arya-jeipea-on-our-existence-is-our-truth/
https://docs.google.com/spreadsheets/d/13axNALECoDhXmEqMbbGLtfhtpX4p5WXcBKmkR9MqPbE/edit#gid=169386896
https://whoseknowledge.org/resource/uploading-images-to-wikimedia-commons/#step1
https://whoseknowledge.org/resource/uploading-images-to-wikimedia-commons/#step1
https://whoseknowledge.org/resource/como-subir-imagenes-a-wikimedia-commons/?lang=es#paso1
https://whoseknowledge.org/resource/como-subir-imagenes-a-wikimedia-commons/?lang=es#paso1
https://commons.wikimedia.org/wiki/Campaign:VisibleWikiWomen
https://commons.wikimedia.org/wiki/Campaign:VisibleWikiWomen
https://whoseknowledge.org/resource/finding-free-images-for-wikipedia/
https://whoseknowledge.org/resource/como-encontrar-imagenes-libres/?lang=es
https://whoseknowledge.org/resource/como-encontrar-imagenes-libres/?lang=es
https://whoseknowledge.org/resource/uploading-images-to-wikimedia-commons/#step2
https://whoseknowledge.org/resource/uploading-images-to-wikimedia-commons/#step2
https://whoseknowledge.org/resource/como-subir-imagenes-a-wikimedia-commons/?lang=es
https://whoseknowledge.org/resource/como-subir-imagenes-a-wikimedia-commons/?lang=es
https://whoseknowledge.org/resource/giving-consent-for-wikipedia-images/
https://whoseknowledge.org/resource/giving-consent-for-wikipedia-images/
https://whoseknowledge.org/resource/consentimiento-para-usar-imagenes-en-wikipedia/?lang=es
https://whoseknowledge.org/resource/consentimiento-para-usar-imagenes-en-wikipedia/?lang=es
https://whoseknowledge.org/resource/consentimiento-para-usar-imagenes-en-wikipedia/?lang=es

KEEP TN TOUCH AND JOIN
MANTENTE EN CONTACTO Y UNETE A NOSOTRES

NEXT EVENTS / PROXIMOS EVENTOS:

whoseknowledge.org/vww-events-2022/

visiblewikiwomen@whoseknowledge

@whoseknowledge #VisibleWikiWomen on all social media platforms /
en todas las redes sociales


https://whoseknowledge.org/vww-events-2022/

THANK YOV!
:c»aeAcms"




Wikimedia LGBT+

World’'s most important LGBT+
organization

La organizacion LGBT+ mads
importante del mundo

Lane Rasberry for / para Wikimedia LGBT+



Agenda

What is the role of Wikimedia in ¢Cual es el papel de Wikimedia en
the LGBT+ Movement? el Movimiento LGBT+?
Why change things now and not ¢Por qué cambian las cosas ahoray

before? no antes?

17



Wiki in the
LGBT+
Movement

Wiki en el
movimiento
LGBT+



World's most inclusive LGBT+ community
La comunidad LGBT+ mas inclusiva del mundo

Cualquiera puede editar la

Anyone can edit the wiki Wiki
anywhere in the world en cualquier lugar del
any language mundo
any time en cualquier idioma
any topic en cualquier momento

sobre cualquier tema

19



85 language versions of LGBT

85 versiones lingliisticas de LGBT

O g oUW

English
Spanish
Polish
Russian
German
French
Farsi
Vietnamese
Japanese
Italian
Portuguese
Turkish
Chinese
Indonesian
Hungarian

inglés
espafol
polaco
ruso
aleman
francés
persa
vietnamita
japonés
italiano
portugués
turco
chino
indonesio
hingaro

16.
17.
18.
1eh
20.
21.
22.

24.
25.
26.
2r.
28.
29.
30.

Dutch
Greek
Thai
Czech
Ukrainian
Korean
Tagalog
Swedish
Hebrew
Danish
Arabic
Malay
Slovak
Croatian
Finnish

neerlandés
griego
tailandés
checo
ucraniano
coreano
tagalo
sueco
hebreo
danés
arabe
malayo
eslovaco
croata
finés

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
. 43
- 44
. 45.

Norwegian
Catalan
Romanian
Azerbaijani
Bulgarian
Serbian
Armenian
Bangla
Lithuanian
Simple English
Serbo-Croatian
Hindi
Slovenian
Kannada
Malayalam

noruego
catalan
rumano
azeri
bulgaro
serbio
armenio
bengali
lituana
inglés simple
serbocroata
hindi
esloveno
canarés
malabar

20



World’s most popular source of LGBT+ info
La fuente de informacion LGBT+ mas popular del mundo

Read Edit source View history

'age statistics - Pageviews - Fix dead links
p, see Help:FE, istory and Help:Edit summary. (cur

)
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838i762i379 V|ewsi 10i027 artlclesi 2020i Enillsh S"

Category:LGBT 1/1/2020 - 12/31/2020 st | dhcnar
$ Permalink & Download v

# Page title Pageviews |} Daily average

Totals 10,027 pages 838,762,379 2,291,700

62,439,663 views, 6,342 articles, 2020, Farsi

Sstsadiea ) 1/1/2020 - 12/31/2020 K

& Permalink & Download v
# Page title Pageviews |} Daily average
Totals 6,342 pages 62,439,663 170,600



https://pageviews.toolforge.org/massviews/?platform=all-access&agent=user&source=category&range=last-year&subjectpage=0&subcategories=1&sort=views&direction=1&view=list&target=https://en.wikipedia.org/wiki/Category:LGBT
https://pageviews.toolforge.org/massviews/?platform=all-access&agent=user&source=category&range=last-year&subjectpage=0&subcategories=1&sort=views&direction=1&view=list&target=https://fa.wikipedia.org/wiki/%25D8%25B1%25D8%25AF%25D9%2587:%25D8%25A7%25D9%2584%25E2%2580%258C%25D8%25AC%25DB%258C%25E2%2580%258C%25D8%25A8%25DB%258C%25E2%2580%258C%25D8%25AA%25DB%258C
https://pageviews.toolforge.org/massviews/?platform=all-access&agent=user&source=category&range=last-year&subjectpage=0&subcategories=1&sort=views&direction=1&view=list&target=https://fa.wikipedia.org/wiki/%25D8%25B1%25D8%25AF%25D9%2587:%25D8%25A7%25D9%2584%25E2%2580%258C%25D8%25AC%25DB%258C%25E2%2580%258C%25D8%25A8%25DB%258C%25E2%2580%258C%25D8%25AA%25DB%258C
https://pageviews.toolforge.org/massviews/?platform=all-access&agent=user&source=category&range=last-year&subjectpage=0&subcategories=1&sort=views&direction=1&view=list&target=https://en.wikipedia.org/wiki/Category:LGBT

We cover the big issues
Cubrimos los grandes temas

y

e  (Gaypride '
Orgullo LGTB+

e Human sexual activity
Comportamiento sexual

e Sexual orientation
Orientacion sexual

h .
e ° Same-sex marriage ¢ LGBT histor
- . .

e (Condom Matrimonio entre Historia LGBT

Preservativo .

personas del mismo sexo e | GBT rights by country or

e  Sexually transmitted infection . territory

Infecciones de transmisidn ° M Legislacidon sobre derechos

exual

LGBT.en el mundo



https://en.wikipedia.org/wiki/Human_sexual_activity
https://es.wikipedia.org/wiki/Comportamiento_sexual_humano
https://es.wikipedia.org/wiki/Comportamiento_sexual_humano
https://en.wikipedia.org/wiki/Condom
https://es.wikipedia.org/wiki/Preservativo
https://en.wikipedia.org/wiki/Sexually_transmitted_infection
https://es.wikipedia.org/wiki/Infecciones_de_transmisi%C3%B3n_sexual
https://es.wikipedia.org/wiki/Infecciones_de_transmisi%C3%B3n_sexual
https://en.wikipedia.org/wiki/Sexual_orientation
https://es.wikipedia.org/wiki/Orientaci%C3%B3n_sexual
https://en.wikipedia.org/wiki/Same-sex_marriage
https://es.wikipedia.org/wiki/Matrimonio_entre_personas_del_mismo_sexo
https://es.wikipedia.org/wiki/Matrimonio_entre_personas_del_mismo_sexo
https://en.wikipedia.org/wiki/Dating
https://es.wikipedia.org/wiki/Noviazgo
https://en.wikipedia.org/wiki/Gay_pride
https://es.wikipedia.org/wiki/Orgullo_LGTB%2B
https://en.wikipedia.org/wiki/LGBT_history
https://es.wikipedia.org/wiki/Historia_LGBT
https://en.wikipedia.org/wiki/LGBT_rights_by_country_or_territory
https://en.wikipedia.org/wiki/LGBT_rights_by_country_or_territory
https://es.wikipedia.org/wiki/Legislaci%C3%B3n_sobre_derechos_LGBT_en_el_mundo
https://es.wikipedia.org/wiki/Legislaci%C3%B3n_sobre_derechos_LGBT_en_el_mundo
https://commons.wikimedia.org/wiki/File:Kondom.jpg
https://commons.wikimedia.org/wiki/File:Hands_Holding2.jpg
https://commons.wikimedia.org/wiki/File:2019_Metro_Manila_Pride_1.jpg

Now is the time
for change!

jAhora es el
omento parc



Wikimedia LGBT+ is a wiki organization
Wikimedia LGBT+ es una organizacion wiki

e Wikimedia movement affiliate
Asociados del movimiento Wikimedia

e C(entralized tracking for LGBT+ WikiProjects

Seguimiento centralizado para WikiProyectos LGBT+ WI KI M E D IA

e Coordination hub for campaigns like Wiki Loves Pride LGBT+
Centro de coordinacion para camparas como Wiki Loves Pride

e Discussion forum, as for Universal Code of Conduct
Foro de discusion sobre el Codigo Universal de Conducta

y
&
4 7
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https://meta.wikimedia.org/wiki/Wikimedia_movement_affiliates
https://meta.wikimedia.org/wiki/Wikimedia_movement_affiliates/es
https://www.wikidata.org/wiki/Q15092984
https://www.wikidata.org/wiki/Q15092984
https://en.wikipedia.org/wiki/Wikipedia:Wiki_Loves_Pride
https://es.wikipedia.org/wiki/Wikipedia:Wiki_Loves_Pride
https://meta.wikimedia.org/wiki/Universal_Code_of_Conduct
https://meta.wikimedia.org/wiki/Universal_Code_of_Conduct/es

To date: no money to Wikimedia LGBT+
Hasta la fecha: no hay dinero para WMLGBT +

Thanks Wikimedia Foundation for indirect Gracias a la Fundacién Wikimedia por el
support, including financial, such as apoyo indirecto, incluido el financiero, para
for non-LGBT+ wiki orgs and organizaciones wiki que no son LGBT+y
Queering Wikipedia Queering Wikipedia
Either no money, or not much money, and O no hay dinero, o0 no hay mucho dinero, y
no obvious financial records of support for no hay registros financieros evidentes de
Wikimedia LGBT+ apoyo a Wikimedia LGBT+
(grants by region and by type) (subvenciones por regién y por tipo)

Jt4
A
# 4

27


https://meta.wikimedia.org/wiki/Grants:Conference/QW22/QW2022
https://meta.wikimedia.org/wiki/Talk:Grantmaking/Reports/2020-2021
https://meta.wikimedia.org/wiki/Community_Resources/Grants_spending_analysis
https://meta.wikimedia.org/wiki/Grants:Conference/QW22/QW2022

Thanks Grindr
Gracias a Grindr

® Gri

First donor? Generous financial
support for Wikimedia LGBT+ to
present at SXSW 2018, a major US
tech conference

4
9’
y 5

™

¢ Primer donante? Ofrecid un
generoso apoyo financiero para
Wikimedia LGBT+ para estar
presentes en SXSW 2018, una
importante conferencia tecnolégica
de EE. UU.

28


https://en.wikipedia.org/wiki/Wikipedia:WNYC/SXSW_2018

Wikimedia Foundation collects money
La Fundacion Wikimedia recauda dinero

In fundraising campaigns and public

reports, the Wikimedia Foundation

says donations go to LGBT+ projects
e Support current work

e Universal Code of Conduct
for sexual orientation

e | GBT+ editors

; .:!

En campanas de recaudacion de .
fondos e informes publicos, la

Fundacion Wikimedia dice que las . '
donaciones se destinan a proyectos

LGBT+

e Apoyar el trabajo actual WI KI M E D IA

e (ddigo Universal de Conducta FOUNDATION

para resqguardar la orientacidn
sexual

e [Editores LGBT+

(Estos enlaces estdn solo en inglés)

29


https://wikimediafoundation.org/our-work/open-the-knowledge/#a2-support-current-work
https://wikimediafoundation.org/about/annualreport/2020-2021-annual-report/stories/#section-2
https://wikimediafoundation.org/about/annualreport/2020-2021-annual-report/stories/#section-2
https://wikimediafoundation.org/about/annualreport/2020-annual-report/stories/#section-6

WMF brought in US$150 milin 2021
WMF recauddé USS150 millones en 2021

Statement of Activities - Audited (July 1,
2020—June 30, 2021)

Estado de Actividades - Auditado (1de
julio de 2020 - 30 de junio de 2021)

Unrestricted net assets Activos netos no restringidos

Apoyo e ingresos

Donaciones y contribuciones
Support and revenue:

Donations and contributions $153,096,642 US

30


https://wikimediafoundation.org/about/annualreport/2020-2021-annual-report/financials/#section-2

Just to start the conversation:
Solo para comenzar la conversacion:

USS150,000,000 * 3% of people are LGBT+
USS150.000.000 * 3% de las personas son LGBT+

Maybe USS$4,500,000 / year of Wikimedia Movement funds
should support LGBT+ causes

Quizds USS4.500.000 por ario de los fondos del Movimiento
Wikimedia deberian apoyar las causas LGBT+

4

4
"
y
4
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For context / Por contexto

THE

* HUMSAFAR
SRS
Stonewall

Largest LGBT+ org in Europe Largest LGBT+ org in India?

Annual budget: US$10 mil Budget: not sure, not much

La organizacion LGBT+ mas grande de ;La organizacién LGBT+ mds grande de la India?
Europa Presupuesto: no esta claro, no mucho

Presupuesto anual: USS10 mil



https://humsafar.org/humsafar-trust-reports/
https://en.wikipedia.org/wiki/Stonewall_(charity)

Why no money from WMF to LGBT+?
¢Por quée no hay dinero de WMF para causas LGBT+?

WMF esta disefiada para apoyar a

WMF designed to support las comunidades geograficas

geographical communities
Las personas LGBT+ corren un alto

LGBT+ people are high risk of riesgo de acoso

harassment »
Presuncion de que las

comunidades geograficas pueden
abogar por la comunidad LGBT+ en
sus proyectos

Wikimedia LGBT+ has not asked wildmaele | EFTE e a2 e

directly enough

Jt4
A
# 4

Presumption that geographic
communities can advocate for
LGBT+ in their side projects

comunicado lo suficiente de
manera directa




If Wikimedia LGBT+ had money...
Si Wikimedia LGBT+ tuviera dinero...

Majority money for LGBT+
projects in lower and middle
Income countries

Translation and universal access
to LGBT+ rights info

LGBT+ representation in all
Wikimedia Movement
discussions

And finally...

4
9’
y 5

La mayoria de los fondos para
proyectos LGBT+ en paises de
bajos y medianos ingresos

Traduccion y acceso universal a la
informacién sobre derechos
LGBT+

Representacion LGBT+ en todas
las discusiones del Movimiento

Y finalmente...

34



LGBT+
representation

inall the
discussions

everywhere in
the world!

iRepresentacion
LGBT+

en todas las
discusiones

en todas partes
del mundo!

35



How do we get there?

Request money from the
Wikimedia Foundation

Develop Wikimedia LGBT+ as
an organization in the
Wikimedia Movement

Develop Wikimedia LGBT+ as
an organization in the LGBT+
Movement

=
A
4 -

(Como llegamos a ese objetivo?

Pedir fondos a la
Fundacion Wikimedia

Desarrollar Wikimedia LGBT+
COMo una organizacion en el
Movimiento Wikimedia

Desarrollar Wikimedia LGBT+
COMO una organizacion en el
Movimiento LGBT+

36



Thanks!
iGracias!

Lane Rasberry
user:bluerasberry

Presentation template by SlidesCarnival
Plantilla de presentacion de SlidesCarnival



http://www.slidescarnival.com/?utm_source=template
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https://www.youtube.com/watch?v=PP2veoGvA1o
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https://www.youtube.com/watch?v=-lIeBZIg4PM

v witt GREAT

« SOURCE:
INFORMATION &

= VACUUM

:CZD QUEE ]” TOPICS


https://www.youtube.com/watch?v=JxmppicVhmw

Bootstrapping the
board

Lanzar el board



Bootstrapping the board
Comenzar por el consejo directivo

e Trustees elected by current members, e Un consejo directivo elegido por les
for a 2-year term, renewable on miembres actuales, por un periodo de 2
re-election afios, renovable bajo reeleccion

e Initial board of 3 elected members (for 2 e Unajunta inicial de 3 miembres electes
years) and up to 4 members of current (por 2 afios) y hasta 4 miembres del
Governance Committee (for 1 year) Comité de Gobernanza actual (por 1

e Trustees are leadership team, speaking afio)
for UG, overseeing any funds and staff, e Elconsejo es el equipo de liderazgo,
and are legally responsible representan al GU, supervisan cualquier

e Trustees engage with WMF and fondo y al personal, y son legalmente

responsables

Movement for support of members
e El consejo se involucra con la WMF y el
Movimiento para apoyar a les miembres

@ ) w e El consejo selecciona presidente,
vicepresidente y quizas otros roles

e Trustees select Chair, Vice Chair +...



Membership

Membresia



Membership benefits
Beneficios de membresia

The WMLGBT+ User Group needs to register
members who can:

1.

Vote in elections of trustees and
proposals put to a membership vote.

Provide a community voice to hold the
trustees to account and help prioritize
improvement.

Propose member resolutions to the board
of trustees.

Run for election to the board.

Access user group reports and take part
in membership surveys.

oy

El Grupo de usuarios WMLGBT+ necesita
registrar miembres que puedan:

1.

Votar en las elecciones al consejo
directivo y en las propuestas sometidas
a votacion de les miembres.

Proporcionar una voz de la comunidad
para pedir cuentas al consejo directivo
y ayudar a priorizar la mejora.

Proponer los acuerdos de les miembres al
consejo directivo.

Presentarse a eleccion al consejo
directivo.

Acceder a informes de grupos de
usuarios y participar en encuestas de
miembres.



Membership policies
Politicas de membresia

Membership registration
supports anonymous members if
requested

Members can be removed if
inactive

Entryism, where lobby groups
might register many names to
manipulate votes, is a recognized
risk

ey

El registro de membresia admite
miembres anodnimes si asi se
solicita

Les miembres pueden ser
eliminados si estan inactives

El entrismo, donde los grupos de
presion pueden registrar muchos
nombres para manipular los
votos, es un riesgo reconocido






Electing officers

Elegir representantes



Electing officers
Elegir representantes

We need to be able to elect trustees,
so that the board has some
accountability. How?

Necesitamos poder elegir el consejo
directivo, para que tenga
representatividad. ;Como?
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Incorporation:
where?

Incorporacion:
cdonde?



Where should we incorporate?

cDonde incorporamos?

1§ Belgium has a concept of
“International non-profit organisation”
(association internationale sans but
lucratif), that is largely tax exempt and
does not require local domicile. This is
the structure used by Wikimedia Europe

Geneva has a non-profit structure
that includes tax exemption, but
requires that a trustee be resident in
Switzerland. This is the structure used
by Les sans pagEs.

o QW

1] Bélgica tiene un concepto de
“Organizacion internacional sin fines de
lucro” (association internationale sans but
lucratif) que estd en gran parte exenta
de impuestos y no requiere domicilio
local. Esta es la estructura utilizada por
Wikimedia Europa.

Ginebra tiene una estructura sin
fines de lucro que incluye exencién de
impuestos, pero requiere que une
miembre del consejo directivo sea
residente en Suiza. Esta es la estructura
utilizada por Les sans pagEs.






Strategic direction

Horizonte estratégico



Strategic direction
Direccion estratégica

Anti-harassment
LGBTQ+ biographies
LGBTQ+ historical content gap

b

Encourage people knowledgeable on queer
subjects to become Wikimedia contributors

5. Increase engagement with UG and Queer
Wikimedia topics from groups who are
under-represented in the Movement

6. Volunteer training

ey

Anti-acoso
Biografias LGBTQ+

Brecha de contenido de la historia
LGBTQ+

Invitar a las personas con
conocimientos sobre temas queer a
convertirse en colaboradores de
Wikimedia.

Aumentar el compromiso con temas del
UGy queer en Wikimedia por parte de
los grupos que estan subrepresentados
en el Movimiento

Formacion de voluntarios



2019 > 2020 > 2021 > 2022 > 2023 > 202X
Queering Wikipedia

transitioning locations
Marrakech > Linz > online > distributed

organizers and fFormats:

2021 Working Days (online) v

2022 Meeting (online) v

2023 Conference (hybrid with nodes) !
202X Publications / festivals / exhibitions ?

technologies and media:
Zoom+Social media > FLOSS + Fediverse
(with the use of Outreachy.org)

© QW

diferentes localizaciones
Marrakech > Linz > en linea > compartido

organizadores y formatos:

2021 Jornadas de trabajo (online) v

2022 Reunioén (online) /

2023 Conferencia (hibrida, con nodos) !

202X ;Publicaciones / festivales [ exhibiciones?

tecnologia y medios:
Zoom+Social media > FLOSS + Fediverse
(a traves del uso de Outreachy.org)
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Learning from WikiConference
North America

Aprendiendo de
WikiConference Norteameérica

Peter Meyer from / de Wikimedia DC



WCNA in 2021
WCNA en 2021

e Over 200 people attended
e About 65 speakers
e Two types of sessions:

o Tracks - broadcasts - with
English-Spanish interpretation

o  Workshops - smaller meetings,
with no interpretation

e Many speakers gave lightning talks

For details see [[meta:WCNA report]]
Conference site: wikiconference.org

) QW

e Asistieron mas de 200 personas

Unas 65 personas expusieron
e Dos tipos de sesiones:

o Pistas - transmisiones — con
interpretacion inglés-espafiol

o Talleres - reuniones mas pequenas,
sin interpretacion

Muchos oradores dieron charlas relampago

Para mas detalles ver [[meta:WCNA report]] (en inglés)

Sitio web de la conferencia: wikiconference.org
(bilingiie)


https://meta.wikimedia.org/wiki/Grants:Conference/WCNA/WikiConference_North_America_2021/Report
https://wikiconference.org/
https://meta.wikimedia.org/wiki/Grants:Conference/WCNA/WikiConference_North_America_2021/Report
https://wikiconference.org/

Platforms for WCNA 2021
Plataformas para la WCNA 2021

=

Hopin was conference platform

o Includes Streamyard as
“backstage” space

Kudo software creates “interpretation
rooms”

Tlatolli Ollin interpreters, from Mexico
City Wikimania
Registration on Pretix

Also YouTube, Slack, Telegram,
Wikiconference.org

QX

Hopin fue la plataforma de la
conferencia

o Incluye Streamyard como espacio
«bambalina»

El software Kudo crea «salas de
interpretaciéon»

Intérpretes de Tlatolli Ollin, de
Wikimania en CDMX

Registro en Pretix

También YouTube, Slack, Telegram,
Wikiconference.org


https://hopin.com/
https://streamyard.com/
https://kudoway.com/
https://tlatolli.com/
https://pretix.eu/
https://hopin.com/
https://streamyard.com/
https://kudoway.com/
https://tlatolli.com/
https://pretix.eu/

Friendly/safe space planning
Planificacion de espacios amigables

D

Revised safe space policy as a group

Documented our actual practices
separately

o  And practiced with some cases

Private slack channel for safe space
volunteers

o A dozen volunteers
Certain people aren’t allowed to register
Private reporting afterward to the WMF

o Problems were minimal in fact

QX

Politica de espacio seguro revisada por
parte del grupo

Documentamos nuestras practicas
reales por separado

o Y practicamos con algunos casos

Canal de slack privado para voluntarios
a cargo de hacer un espacio seguro

o Una docena de voluntarios
Ciertas personas no pueden registrarse
Informes privados posteriores a la WMF

De hecho, los problemas fueron
minimos



For 2022
Por 2022

e Comingup Nov11-13

e Joint with OpenStreetMap US - who
have staff

e More short talks, fewer long sessions

Same platforms and partners otherwise
basically

(Survey after 2021 got 35 responses, quite
positive)

For details see [[meta:WCNA report]] -
includes budget

Conference site: wikiconference.org

) QW

WIKICONFERENCE
NORTH AMERICA

e Proximamente del 11 al 13
de noviembre

e Conjunto con OpenStreetMap
US, que tiene personal

e Mas charlas cortas, menos sesiones
largas

Mismas plataformas y socios por lo demds
basicamente

(La encuesta posterior a 2021 obtuvo
35 respuestas, bastante positivas)

Para mas detalles (en inglés), incluido el
presupuesto ver [[meta:WCNA report]]

Sitio web de la conferencia:
wikiconference.org (bilingiie) MAPPINE USR

OPENSTREETMAP US



https://meta.wikimedia.org/wiki/Grants:Conference/WCNA/WikiConference_North_America_2021/Report
https://wikiconference.org/
https://meta.wikimedia.org/wiki/Grants:Conference/WCNA/WikiConference_North_America_2021/Report
https://wikiconference.org/

Black Pride History

Historia del Orgullo
Negro

Sherry Antoine, AfroCROWD
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CCLEBRATING
PRIDE
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$ee-Ming Lee via Wikipedia Commons, CC BY $A 2.0

afrocrowd

afrocrowd #Pride celebrations are taking place all over the
world this month. For #LGBTQ+ people in the
#AfricanDiaspora, that can mean honoring & acknowledging
intersecting histories. Join us & others in the @Wikimedia

community working on @Wikipedia articles about what
makes YOU proud.
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afrocrowd Celebrate #Pride in Profile!

#KarineJeanPierre is a #French-#American political advisor
born in #Martinique to #Haitian parents. In May she became
the first #Black person and the first openly #L.GBTQ person
to serve as #WhiteHouse Press Secretary.



s, afrocrowd DYK: In 2017, the city of #Philadelphia adopted a
version of the #PrideFlag adding black and brown stripes to
draw attention to the #BIPOC #LBGTQ community. Daniel

Quasar's 2018 #ProgressPrideFlag added elements from the
#TransPride flag.

o] More info from the @Wikipedia community here:
Nl & @ https://en.wikipedia.org/wiki/Rainbow_flag_(LGBT)#Variatio
=, P § Xp) ns
AT L%
"% .-
e
e 2019 (Vienna)holdms

asare
« two people a:tmwm“m vy DanielQu

e 51
5 Frideliag ovetanoti So,g

yrees Bojenl
Soha.0 via NKined>




=
—
=F
=
=
=
=
=
=c]
=
=)
]
=1
-
<)
=
oo
=
-
=9
-_

CELEBRATING

PRIDE
“RBwo

afrocrowd Celebrate #Pride In Profile:

Kenneth #BinyavangaWainaina was an out #Kenyan author,
journalist, and 2002 winner of the #CainePrize for
#AfricanWriting. In 2014, #TimeMagazine included him in its
annual #Time100 as one of the "Most Influential People in
the World®. More from the

@Wikipedia community here:
en.wikipedia.org/wiki/Binyavanga_Wainaina

Z#BINYAVANGAWAINAINA, #pride2022, #pridemonth, #pride,
#LGBTQ, #LGBTQIA, #BIPOC, #Kenya, #Africa, #Wikipedia,
#Wikimedia #knowledge #LGBTIQ
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AfroCROWD

Screenshot from @AfroCrowd Instagram feed and
all images reshared from AfroCROWD’s
presentation deck with permission, including
adaptations of:
e Unspecified image by See-ming Lee 2= L]
SML, CC BY-SA 2.0
e Karine Jean-Pierre 2021.jpg, Official White
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"Progress" variant by Daniel

e Rainbow fla
Quasar) at EuroPride 2019 (Vienna).jpg by
Bojan Cvetanovié, CC BY-SA 4.0

e Binyavanga Wainaina.jpg by Nightscream,
CC BY 3.0 Unported
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