+  HEADQUARTERS

U.S. STRATRGIC BOMBING SURVEY
(PACIFIC)

¢/0 POSTMAST®R, SAN FRANCISCO

INTRRROGATION NO. (USSBS NO. 250) | Place: TOKYD
Japanese Intell, No. 7 Date: 5 Nov. 1945

Division of Origin: G-2, Javanese Intelllgence Secction.

Subject: Japanese Navael Intelligence.
Pergomnel interrogated and backzround of each:

YOKURA, SASHIZO, Comdr., IJN, aseronautical engineer; from
194345, Air Intelligzence Member, 5th Section, Navy General

Staff.

Graduatcd Naval Enginecerinz College, 193@; from 1930-1930,
enzineering duty aboard verious ships: April 1936~-November
1937, instructor YOKOSUKA Naval Engineering Scheols %o
February 1938, engineering duty BE YAMASHIRO: to April 1940,
engineering duty, Neval Alr Corvs, ot OMURA, YOKOSUKA, SASEBRO;
to Ogtober 1940, student, Navel Academy) to Anril 1942,

staff officer, 12th Naval Combined Alr Cornse mede a Lt. Comdr,
October 1941: to December 1942, 23rd Alr Group Staff: to June
1942, astudent, Neval Academy; to Junn 1945, Air Intellilzence
Member, S5th Scetion, Thibﬁ”ﬁ&%ﬁftwnﬁt.(Naval Intelligence)

of Navy General Staff; made » ¢cnm~apder 1 Wovember 194%3

to August 1945, duty at Headouerters, 3rd Fleet Alr Forcel

to Sentember 1945, instructor, YOXOSUYA Air Corvs.
Where Interviewed: Navy Ministry.

Interrogators: Lt. S. P. Ahlbum, USNR
Maj. R. S. Spilman, Jr., AC, AUS.

Interoreter:? Maj. J. C. Pelzel, USMCR.

Allied Officers Present: None.,
SUMMARY

1. The aeroneuticel intelllzence orgenization witnin the

Navy General Steff wes a one-—man oropgsition until the last few
months of the war, waen 2 number nf surnlus nefw Waval Acedemy
craduates were made available for assistence. The one man,
Comdr. YOKURA, was resvonsidle for both U. S. -nd Britisah

. “air intellizence, technicel, statisticsl, end order of battle.
Thercfore, it waes necessary to concentrate on the U. S. »mlicture,
and failure to obtain any organization %o effectively carry this
out nrompted Comdr. YOXURA to resign two months before the war

ended.

2. Sources of informztion were rervorts from naval units
afloet 2nd in the field, observations fnollowins ettacks by U. S.
planes, rsdio revorts from the U. S., prisoners of war, crashed
aircraft, cantured documents, end rcconnalssance. Some exchance
of technical information wss maintained between the Aviation Sec-—
tinon of Nevel Intellicence 2nd Germeny. The infermation obteineA
from all sources was colated 2nd distributed to lOwer crchelons in
wrltten revorts, which werc not issued nn a rezuler vtasis. The
Avistion Section of Naval Intelligence elso distrihuted rocozni-
tion sheets an U. S. planes to aviation units.




Dransertvt of Interrogatinn YOKURA, Sashize, Comdr. IJN.
TRANSCRIPT
? Q.1. With regerd to the 5th Section of the Navy Geneoral Steff,
. you were the "D" member, were ynu not?
E Q.2. What was the orzanization for asronauticel intellisence un-er
v the "DY membershin?
%ﬁi A, I wee the only member. I hed charce of American and British
i airecraft. Since I could not follow toth, I concentrated on
L U. S. aireraft.
%;' Q.3. Please describe the aeronautical intelligence organization
. for the briefins and interrozating »f nilots,
| A, I had nothine to dn with the Javenese Air Force. I studied
tceiinlicel Aetails of U. 8. aircraft, and statlstlcs.
7.4. What were your sburces nf information?
A, First, there was the informatlnn coming into the TRIRD
DRPARTM™NT, Secondly, revorts from the field. Third, was
information from U. S. attacks ~ siri-es were tabulated by
dates and estimates made by adding un the number nf volanes
which had to be in Aifferent units. Fourth was radin remorts
from the U.S., short and lonz wave, Other sourecs were
x prisoner of war revorts, crashed aircraft, ceotured documents,
and attaches in forelsn countries.,
Q.5. Were the reports from the field sent in by spmecial officers?
How were thew recelved?
2. Rep-rts were ty radin from the ficld. There was nn real
Fleet intellicence. There were a few written remorts, siowever,
whicn came infrequently.
Q.6. Hnw much information di? you get from visual or photo recon-—
naissance?
A, We recelved 1little from photo internretation. 1 have seen a
few photos. I did see some vhotos of IWO JIMA where inter-
2 oreters have identified and counted aircraft, tut this is a

rare case. I received 1little from reconneissance vlanes which
were sent nut by the fleet.

Q.7. How much information AiA you zet from scoutinz plane visual
reconnaissance?

A I would have 1iked to have had more reconnalssance. 1 would
have 1lied to have known the number »f vlanrs at SAIPAN, for
instancge. However, Headquerters could not initlate recon-
nalssance. Reports from field units were scanty, and were
in the form of Aisvatches on the number of mlanes and tymes of
vlanes. Little information came from bases which the Us 5.
attocked, due larzely to breskrdown of commanications.

Q.8. BRBefore the U. S. occuvation of IWO JIMA, tnere were almost
Aaily reconnaissance flizhts over SAIPAN, How Aid the informa-
.tion these flizhts obtained zet to Headquorterst ‘

A, They made reports by radio from the 2ir tn dheir base at
IWO JIMA,
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Q.9. Did you ever suggest Or recommend further reconnalssance
, - by the fleet, or tn lower echelons?

. A, I' realized fully the lack of system in reconnaissance.

P I heard that the U. S. had speclal reconnaissance squadrons
and thought 1t was a gnod ldea. We could not oput thie into
practice because nf shortaze of plenes. I made some recom-
mendations, but no attention was vaid to them,

Q.10. Who wae in charae of nhoto interoretation in the navy?t

A, There was no overson in charege of this in Headquarters.
Therec was a school for vhnto interpreters at YOKOSUXA, bhut
it wes cqncernnd.wtth technical aspects lereely.

' Q.11. Did your work in tochnicel intrllizence include recognition
of U. S. vlanes? What soufces di? you have?

: A. Three main sources of identification metrrial were photos
in U. S. magazines, ohotos teken by our forces from the alr
or on the ground, and ohotos of captured nlanecs. These
phntes wers sent to the fleld in the form of comvosite sheets
showing many tyoes. These wers distributed in larze numbers.

Q.12. Was your Section in charge of this rreoznitlion nrqafam?

.A-- YQS‘
2.13. Wes any soecial training dystem on recoganltion set uo?
A, There was no special troining., I had heard of some e B

davices on the redin and thouzht it wes a eood idea tn hsave
thema

.15. Did your section make hny'éfudy of anti-aircraft defenses?

A, §o study was made in my sectinn or in the field. I xnew
yorur pllote were sent out with complete flek maos which we
found in smashed planes, but we 417 not oo thig. '

'1.15. How much data nn performance, engines, and characteristica
of U. S. planes were yonu sble to obtain?

A, Saurces were maintly shot-down sircraeft plus lahels, tegs,
snd sn forth in the planes; mazazines and radio renorts, also.
We tried to ‘zet &all mlanes broucht tack to YOKOSUX¥A for study,
tut we Ai1 not et as many as we wantrd. We zenerally knew
a 1ot about older tyves, but there was time laz in our informe-

tion; Ry the end of the war, we knew your 1923 sirplane ver-—
formance well.

Q.lG; How much help did you zet from the Germans?

A, We received technicsl asnd tactical renorts from the German
General Staff. Thev all ceme by radic.

Q.17 Didn't you receive drewinsgs, etc.j whilch could not be sent

bv radio? .

A, We feceived*nractically no detailed er%ten renorts. Army
Headquarters and technickl deonts may have reccived more
information,
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Q.18. Did you send «imilar information to Germanyt
A, We did send radio revoris at scattered intervals to Germany,

usually about the number and tyoe of planes in the Pacific.

Q.19. What did you consider your vest source of informationt

A. None could be considered vary zood. My wor'r was mainly
statistical, and I ot little informetion,

Q.20. What would you consider an ideal source of {nformation?

A, Reconnalesance, both visual and ~hotoerevhic.

Q.21. When you had comolled your statietics, could you arrive
at an alr order of battles?

A. That was my function. My only source was from shot down
planes. Prisoners cometimes told the number of their own
" gquadrons. Most of them gave nothing on any other squadrons

and you could not comwnile an adequate nlcture. Carrier alr
grouns had markings on theilr ﬁails which helved a lot.

Q.22. Wag the order of battles you worked out coordinated with
the Fleet order of battile which Comdr. IMAI worked on?
(NB: Comdr. IMAI was "C" member of 5th Section: see inter-

rogation No. 236, Javaness Intoll. No. 5).

A. Yeg, there was some llalson. If we got a vlenc from a
certain carrier, 1 would eall Comdr, IMAIL and tell him that

this carrier was still around.

Q.23. After tabulations were mede, how were these Aisgseminated

to lower echelons?

A, We Published orinted revorts and radlo rerirts which went
wor - nob issued

to XKOKU TAI (air groum). Printed reovort:
at reguler intervals, and there wes nn rogulg? distribution.

We sent them to units concerncd.

.24, What did these renorts conteinft

A, They containcd informetion of numbers and tymea of vlenes
sn the Pacific, usually out on maps. I vut down only whet I
was sure of: I did not try to guess what I 4id not know.
Technical information was not sent in these revorts, but wes

the subject of svecial ronoris.
Q.25, Can you glve us conies of these renorts?®
A, We have none left, All wers burned.

Q.26. Werc any copies moved elsewhere for safe keeving?
A. To the best of my knowledge, N0, None were sent to other
agencics for safe keenine.

Q.27. Were any aeronautical reports made by elther Nevy of ficers

or units?

A, The only other offlce waich issued reooris wes the 1lst
Technical Drmot at YOKOSUKA. These were technical vavers.




Transerint of Interrogeticn Comdr. YOKURA, Sashizo, IJN.
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Q.28, Were any instructions issued to lower echelons for obtalning
technical intellicence?

- Res There were many times when I wanted to issue orders along
this line, ond tried to do this. Our doctrine was always
atteck, attack, attack, and no one was too much interested
in intelligence, as evidenced by the fact that 1 was the
omly officer in Headquarters dealing wilth aeronautical in-
tellizence matters.

R.29. What dn you consider the effectiveness of your organization
as a whole? '

| gﬁ_ A, The efforts for the monst vart ended in failure. I could not

o set uo an organization so I resigned. The main reason for
failure was lack of realization, both in Headguarters and in
the field, of the immortance of intellizence.

» .0

2.30. Are you familiar with the U. S. intelligence system?
A, I studied 4t, but I am not too femiliar with it.

Q.31. Towerd the end of the war, 37 young officers were assigned
to the 5th Section of the General Staff. Did thils helv
alleviate your lack of orgenizstion?

A, They were assigned to varlous functions, but they were un-
trained, just out of the Academy, and helved very little.
It was tno late. -

Q.%2, Was the lack of realization of the imvortance of intelllizence,
to which you attribute the failure of ynur organization,

evident on the vart of your own devertment, the General Staff,
or still hicher un?

A, It was not the fault of any one verson, but rather of the
system which concentrated on attack and on overations.
The viewvoint wae not drozd ennugh. If we had had a very
broad intelligence, an organization as zond as the American
one, we might not have lost the war.

Q.33. Did you keev a file on U. S. military'commanderé, and how
? far down did this list g0?

A, I tried to keev a list of this tyve from radio revorts,
but could only keev & list of the tovo men.

Q.31. Did you try to direct vrisoner of war interrogations in
order to obtain the information you wanted?

A, I sat in on some of them, at the OFUNA Interrogation Center.
Q.35. How &ccuraté did you consider nrisoner of war information?

A. Very little was of value. Very few sai? anythinz excepot
about conditions at home., Anything else wes sald to be a
military secret.
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