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SUMMARY ¢

Discussion on the relative importance of power generating

equipment in the war economy, bomb damage to the industry, and prablems

the Industry ¥md during the war.

1. Leading Heavy Electrical Equipment manufacturers are categorized

- as the Big Six: Tekyn-Shibaura, Hitachi, Mitsubishi Denkl, Fuji Denki,

Meidensha, and Yasukawa., These eix firms make approximately 85% af Japan's

powep generating equivment/

2., Peak producticn cf power senerating equipment occured in 1938

with production amounting t2 abocuy 6.0, 2R, yer for the industry. Slace

then manufacture has been curtalled, with emphasis belng placed 02

. manufacture af lighter mashinery for military use.
3. The past ten years were morked by .continued expansisn of the

FUJI and ether companies, New construction was confined te purely woeden

structures, with cencrete used gnly as a basis for machinery. No great

-~

- quantity of gteal was involved in constructlon, Some  small textile factorlics

were. also purchaged in the expapslon of the cencern., Building materials

were gearce since 1942, and a great deal of difficulty was expieremoed

-

‘evep in the constructisn nf wooden uildings. .

4. Bombd damage to the heavy eleciri-~al Quinnent' manufactunerg ig

dpetimated - at 30% af productive.capecity.
18%>1 . .




O. The outstanding war product made by FUJI was submarine motors.,

6. Demands of thc Army and Navy were met to the extoent of 70%. It was
felt thet the manufacturing quota given to the firm was higher than the armed
forces could rcasonably expect the company to fullfill, so that production
nlans are not too meaningful in this instance;

7. Foeak production in the Communications Sector of the Industry is
-stimated to have occurred in 1943-44,

During that period the heavy eqitipment industry produced
annroximately l% billion yen in products, 70% of which is estimated by
""ADA to have gonec to the Armecd Forces,

8. During the war FUJI produced equipment for the Navy nrimarily.

9. Lo unified allocation or labor procurement nrogram is cvident,

The company vould go to the Army for army material allocations, %o the
Navy for navy contracts, and to the Controi Association for othurs,
Unskilled labor requirements woere met through the Welfarce Ministry with
pressure on the Ministry :xerted through the military agcncy for whom the
product was made,

The concern had ite own training school, which amounted to a
two ycar course of stuady.

The armed forces occasionally loaned the company skilled labor
from its Arscnal, orother p.rsonnel, for short periods to complete specific
tasks for the Military Force quickly.

10. Dispersal began on a2 very small scale in 1943. No movemcnt of
hocavy machinery was attempted. By i(h: time lares: scale dispersal was ordered
in 1944 transportation was not a7g .a2%le, so very little dispersal was
accomplished,

11, Production of small parts wus a weak point of the firm, It pur-
ch=sed these from small firms which were burned out in the KaWASAKI fire

raids.
An estimated 40% of small pafta production was manufacturcd by

plants widh less than 100 emplovees,
12, Rswtirictions on the manufacture of goods for civilian industry were
instituted in 1939 by the Elcectrical Concerns, This was described as 2

"voluntary" measure adopted by corporations to meet war production nccds,
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