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PSLIC WELFARE. SECTION
RANTO CIVIL AFFAIRS REGION
AFO 500

epeciel Revnort

S'BJECT: Seiketsn Shido-in 0f Yemsnsshi Prefectnre.

ihe Seikatem Shido-in (Livelihond Guidene

€ anstmetior) system
eppcers 1o be & speciel project of the Welfare Lepertaent of Ismensshi

Frefectunre. It beceame effective waromgh & prefectnrsl regmlstion in

amMmet 1948, At thet time it wee not considered = permsnent system but

it wee felt to be ficcessery 1o neve & Inll-time psid worker to sssist
enc Lrein the Minsei-iin egnd to set with official swthority. The

length of time the project shonld be in effect wes not considered 6t
thet time, tut et such time ss the Minsei-iin's desired efficiency might
be reeched the Seiketsm Shido-in's Innctions migsht well cesse. However,
the eppesrence of Sha Hetem #72 somewhst chenged the sttitnue of the
officisls towsrd the Minsgei-iin Progrem ena meciiicsations of the Seiketsn
shlao-in system are being considered in the minds 0l the oificliels.

One Seiketsu Shido-in has been essigned to eech of the 8 (mn. 4all
neve been teschers (men) snd ere over 50 yesre of sge. They are
considered field workers snd sre not exnected to do eny clericel work.
lhey ere consicered Grsde 7 - Cless . employees snd receive bese seleries
of ¥6,000 per month plus sllowences. The Prefec VIre receilves no smbsidy
irom the Netionel Government for this project. Ut is cleimed thst the
Selketsn ohido-in hendles ebomt 10 recorded csses = month with sbont <0
1T &nd out consmltetions which ere not recorded. Once ¢ month there is
& conlierence of the Jeiketsn Shido-in in the Prefectursl Office et waich
time & generel review snd disewssion of ceses is held.

A8 NoO one conld or would give # cdefinite stetement es te th
speciliic sctivities of & Seiketen Shido-in, & SUndy wss made of the log
sept by Selketsn Shido-in, Tekita Tekeshi of Kitekome Gnn. {he following

is # generel ontline of the record:

Case 1. Two children of & femily of 8 (€ children &nd perents) hesd
bteen kept out of school to blesck-merket rice in order to reise homsehold
expense innde becenee the father hed been confined tc his bed with
Tabercnlosis since the summer of 1949. The record stetes thet the Minsei-
iin wes unnsble to obtein the co-operesticn of the perents in regard to the
children's schooling so took the metter wp in confercnce with the Seikstam
Shido-in who *immedistely settlec the metter with sunthority",

VESe <. A younger married btrother hed been responsible for & femily
while his elder brother wes st wer. After demobilizetion the elder
brother returned to his home st which time he wes nwrged by other members
of his femily to merry ¢ widow who hed been befriended by the femily.

The elder brother wes opposed te this errengement. The seikstsn Shido-in
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was celled in to settle the femily cdiscord. He asnd the M.l. contected

fectories snd employment sgencies in en endesvor to prt Lhe elder brother
on his own.

several other ceses involving employment for repetriates were recordec
together with reports of meeting snd conferences gllended by the Seiketam
shido-in. The following were selected es exemple:

®l4 Jen. 1950 - Hinoshiro Children's winb, Hozekamire
attendence: €5 children - 40 ednlts (There sre 800 of these clubs in
the prefecture.) The progrem consisted of talks on Junvenile delinguency,
crime prevention, good citizenship, self-government of the club #nd s
recreetionsl homr,

#17 Jen. 1950 - Seikstsn Shido-in monthly conference et
welfere Depertment of Prefecture.
vonicrence ggenda: 1, Report on 1949-50 vommnity Chest collections.
<. Welfere Flsns for Repstrs to return on next ship.
J. Introdnction of Seiketen Shido-in system et ®snto
weliere Conference in Kofu on 25th & 26th Jen.
Honging project (150 homses) tor nse of nepste.
F.h. to bereaved femilies thst hsve not been
given due coneiderstion.
No necessity for replecement of M.I. (2400 now -
spproved nmmber 2143).
‘he Welfere Chief delivered e message in which he
preised the work of the oeiketsu ohido-in &nd
edvisedly snguested thet they shonld be constently
searching for criticisms es there ere meny
people who ao not spesk freely end openly.
Visit to the Kefu City Cld Aze Home. (The menage-
ment wes spproved by the oeikstsn Shido-in nt
more bedding &nd better food wess recommended. )

December records focllowed & psttern which wes similer to the sbove
in so far ss conference reports were ccncerned. < speciasl feasture of
this month wes the investigstion cof workshops which were clessified 4, B
ard C. <24 workshops were clessified into 94, 7B end 8C. Livelihood
consnltetions were only listed sccording to clients' nemes &nd eddresses
end csse cecisions were often'deferred to the next M.1. meeting".

November records showed in sddition tc the nsual, the ten localities
visited by the Seikete Shido-in. Conference classificetions were s@s
follows:

Child Welfsre Repetristes 1
border-line Csses Eovcstionel 2
Instituticnsl sociel Work Problems 1

Children's Clnb
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In September, the Jeikstsm Shido-in spent the entire month in
contecting end checking 104 P.A. cesee in 14 villeges. This is belicved
to heve been in connection with the generel review of ceses held et thet
+ 4

v A L

The record over & period of & yeer (Feb. 1949 to Jen. 1950) were
prectically the same throughomt.

In summery, it wonld seem thet the functions of the Selkstsn “hido-
in sre duwplicetions of the responsibilities of the Minsei-iin. The
imposing of this system esppeers to be sn cpen sdmissicn of the fsct that
the M.I. sre either incepeble of or unwilling to contribmte thelr efioris
to the type of csse work generglly considered to be & necessily in the
operetion of feir enad sdegnete pwblic sesistsnce program.
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