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Letter from Admiral J. O. Richardson to Admiral H. R, Stark
22 May 1940,

CinC File No.,
UNITED STATES FLEET .
U:5:8; PENNSYLVANIA, Flagship

CONFIDENTIAL Lakz2ina Roads, T, H,

22 Hay 1940

Dear Betty:

As you no doubt well appreciate, I now must plan
the Fleet schedule and employment {0 the next “ew months,
To do this intelligsantly, however, it is necesssry to know
more than I know not (now' about wny we are here and how
long we will probably stay. I re=lize that the answer to
the second question is largely devendent upon the first,
and probably alsc upon furthew developments, but nonetheless
I should have somztnine to go on, Tor instance carrying
out even a curtajiled gunnary sabhadule will require wholesale
movements of targets, tugs, vtility planes, ete,, from the
Coast. The followlng are pertinent questions:

(a) Are we here primarily to influence the actions of
other nationc v our presence, and if so, what
effect wculd tha c2re.ming out of normal training
(irsoflar an we onn wder the linitations on ane
charxgezl ALY [i2lds,; Tacilities and services)
have or. this purpose? The effect of the energency
docXing program and the consequent absence of task
forcas during the training period must also be
consicered.,

(b) Are we here as a stepping off place for belliger=-
ent activity? If so, we should devose al: o our
time and energies to preparing for war. This
could more effectively and expeditiously be accom-
plished by ar immediate return to the West Coast,
wita *freczsng" of rersonnel, fil1ling up comple-
ments, docking aund all the rest of it, We could
return here upon completion.

As 1t 1is now, to try and do both (a) and (b) from
here and at the same time is a diversification of effort and
purpose that can conly result in the acccmplishment of neither.

If we are hare to develop this area as a peacetime
operating base, consideration shouli be given to the certain
decrease .bn tke efficicncy of the Fleet andl the lowering of
morzlie that may ensue, due ko in®deguaie aachorages, air
fleld., facllities, servicesn, recrestion conditions, for so
large a Fleavn., If oniv pezcetinw training is involved should
the bureau oif Navigation aznd I not be advised so we may ree-
move restricticns on of'ficer details?

The answer to your proposal to retain the ENTER- |
PRISE at- San Diego is dependent upon the answer to the above

questions,

I am returning to Peerl Harbor with the Fleet on
24 May to remain until iC June for upkeep. During the first
week of this period, on the assumption that we are here for
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normal peacetime training, I will complete a survey of what
1s available and what are the minimum additional requirements
in the way of:

Auxiliary air fields Airplane services

Targets Athletiec fields and facilities
Tugs Provisions
Utility planes Fuel

Upon completion of this survey I may recommend
a reduction in the number of carriers to be maintained in
this area and I will probably request the allocation of funds
for 1mmediate work on auxiliary air fields and athletic fields
and facllities,

Based on this survey and additional information
from you, I may modify my orders regarding the shifting of
tugs, tenders, targets, and utility planes from San Diego to
Pearl Harbor.

At present the following are under orders to pro=-
ceed to Pearl Harbor leavine the Yest Coast in June (except
UTAH, BOGGS, and LAMBERT'ON, which are to come upon completion
of overhaul in July or August):

(a) Entire vtility wing, ineluding drone squadron, less
Atron vmits apd less n'rimum base units for con-

InUen cyveriael, ard for acceptance of new units
(enlefly rew droaes ), “als amounts to approximately
40 Bisues fun M) voerswieel, The sufficiency of
Prezaat lactltiviae fo» pewalr and operation of
Lhesr L5 questdons hiz. Roiwever, without practice
8LlLy 211 i wtility wane 2resent in this area it
1s certein "Lzt lihe gunnery schedule of the Fleet

will be ser.ousliy curtailed.

(b) Three battle towing targets and four series 60
high cpeced =1=ds, and a number of series 40 high
spsad sleds, are to be towed or carried to the
Hawaiian area by Base Force tuges and other Base
Force vesselc noted in (¢) znd (a’,

(¢c) MEDUSA, MEIVILLZ, WH TETY, DORSEY, ELLIOT, and
UTAH, BCGCS, and LAM3YKTON, on completion of overe:
haul, :

(d) One oil barge and one gArbage lighter, and five tugs,

1 If the Fleet is to remain here and carry out
normal peacetime training it will be conducive to efficiency
of administration, to the carrying out of employment schedules
and to the most effective use of services and operating areas
if the ships and services of the Hewaiian Detachment are incor-
porated under their normal type commanders. Unless advised
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to the contrary by you before 30 May, this will be done,

In any event and whatever the future holds, we
seriously need adcditional enlisted personnel., We should no
longer be content to cperate with any vacancies in peacetime
allowance materially below our needs and our complement,

With so meny shirs builaing ard other ships to be recommission-
ed, we must heve many addition- 1 crained men., It will take a
long time to train them. I urge that all training stations

be operated to full capacity. Trained men are fully as im-
portant as additional material and equipment.

If we ecre in the prelimirary stage of preparation
for belligerent action our ships should be fully manned by
the most competent available.officer personnel, Peacétime
shifting of officer personnel should cease. With my lack of
knowledge of the Department's purposes ang intentions, I feel
that we may work at cross burposes, and the whole matter of
officer personnel changes may become most confused.,

With kindest regards,

Sincérely yours,
/s/ J. 0. Richerdson
J. 0. RICHARDSON

Admiral H, R, Starlt, U. S. Navy
Chief of Naval Operations

Navy Department

Washington, D, C,
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