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J.S. STRATEGIC BOMBING SURVEX
(PACIFIC)

0/0 POSTIASTER, AN FRANCISCO

TNTIRKOGATION HO. 238 - PLACT: TOXKYO

Jap. Intel. No. X DATE « 1 Movember 19L4L5.
Division of Origin: - Japanese Intelligence Division,
Subject: SRGANTZATION A"D OPERATION OF JAPANTST ARIT LTS T IGTCE
| rCTIVITTES. .

Personnel interrogated and background of cach:

Lt. Generai-ARiSﬁE,'Seizo, was Chief of G-2, Army
Gencral Staff from August. 1942 antil.the cnd of the war.

An outline of the posts held by Cencral ARISUT follows:

1917 - Commissioncd as 2nd Lt.
1921 - Promotcd b 1st Libs
1925 - Performed minor dutics at G.H.O. |
1928 - VWas sent o Ttaly for milivary study in Italian
Army War College . 3 Y
1931 - Promotcd to jaior. Commander of Battalion.
1932 - Private Secrctary of Army Ministry.
1935 - Assigned toO dutics in thec "lar M¥inistry.
1936 - lilitary rttachc to Romc as Lt. ol
1038 « Advanced to rank of Col. g .
1939 - 6 months; Chict of Staff Section, Army Ministry.
- 6, months, member of 'orth China Arny Staff.
1941 - Major General, Vice Chicf of North China:irny Staff.
1942 - July, assigned 1o . Bl '
rugust, made Chiel of 0-2, Army General Staff.
19,5 - Lt. Gencral, G.H.M,, rcpresentative with
ptsugi and Yokohama Cormissions.
| '
NMote: Since the occupation Lt. Genral ARIS!E has bcen the
senior military member of the Japanesc Tmperial Army
and Navy Liaison Committee.

here intervicwed: Office of Lt. General ARISIE.

Interrogator: Lt. Comdr. T. M.*CURTIS
Lt. Comdr. "'m. BOTZ™I

Tnteroreter: ' 1t. (ig) SCRFBTER '. Mc COX
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The 2nd Division (Intalligence) of the Army Gencral Staff was

organized as follows:
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5th Section 6th Section 7th Scction

China

Amcrica
anchurlia

South America aric
Posscssions
Tngland
India

Furope
goviet Russia

- scction and cach gingle army
Beclow the singlc army

The srea army had an intelligenc
t-time intclligence

was asslgncc a full-time intelligence officcr,
cchclon intelligence functions wcre verformed by a par

of ficcre.

d thosc assigned on a part-time

basis rcccived special training at thc war collcegc before bcing assigned
to field units, OSomc WCErC brought back for further taining and werc then
reassigncd as intelligencc specialists. The army &858 a whole thought little
of intelligcncC indoctrinations Thcre Was too much cmphasis 0N training
on the difficult aspccts of the work, code WOrK, ctc., and not cnough

on general intelligencce training. approximatcly"loo Officores wWorce
assigncd to the Intclligence Division of the Armyr General 2 i

The spcecialists in intelligcnce an

on of the Imtelligcnce Division tO collcct
information from all soOurcces, analysc it, and makc rccormendatlions to
the scetions responsible for opcrations planning. These recommcndatlions

in many instancts wWere not followdd.

Tt was tne functi

the Intclligencce Division

The sources of information upon which
1i11ity and uscfulness weres:

hased its rccommendatlons in or-cr of rcliab

1, Japancsc reports from thc front linces on actual conditions.

5. Communications interception.

i~ @
3. Newspapcrs and magazines.
L L. Prisonors of war and captured documcnt <.

There wos an CXchange of spccialists and tochnical adviscrs
> and_Gorman.Embassies, hut they mnade no contribution

hetween the Japanese
to the work of the Intelligénce'Divisiond Very 1little intellicence data
1 this by dispatch exclusively.

was reccived from the Germans anc

tion of information to the field was accomplished by
was of =n urgent opcrational nature, 'Teekly intclligence
hed and distributed by air both at homc and to

adcasts in code transmitted to units
s of disseminating

Dissemine
dispatch when 1%
suymmaries were publis
ficld unitse. Intclligencc bro
afield werc judged an cffective and succcssiul mean

informatione.
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to Ceneral ARISUT, cstimates of allicd strength and intentlons

According
following reasonss

werc poor for thc

1, The Japanesc undorestimated.U.S.

forccs.
ajissancc was DPOOT.

2, Japancse aerial rcconn
The United States wWas ablc 1O build airficlds quickly on islands

thought by thc Japanest unsuitable for landing striops.

L ]

the army and navy Were
weck at Cabinet
nge of information

functions between

Conditions of intclligence
ments met once &

The Chiefs of the two depart

pOOT .
bricfings hecld on gaturdays, and there was SOMC cxcha
s, but 1n the: opinion of ceneral- ARISUHE, planned 1iaison
n-existent.

between subordinatc

botween the army and navy partments was no

intelligence de

command to gpprocintc the importance of

Failure of thc Japancse High
jntclligence of inadequatc personnc

and ability.
sccording to Genera

1 in tcrms of number

resulted 1n assignment
clligence organization

This resultcd in an inferior army int
1 ARISUE.




TRAMSCRIPT OF THE TNTERROG..TION

Q. Describe the organization of the -2 Cecncral Headquartcerse

e G=2 was organized generally as follows:

Chief of General Stals
Denuty. Chief of General Staff

ond Division

e ———— T —————

5th Section 6th Section . 7th Scction
Turopc | | America | China
- goviet Russia ’ . South Amecrica and Manchuria
Possesslons |
Tngland
India

e L T
-

.t‘_--

n, How did this organization funciion in gathoring:information@and disscminar-
ting it to other organizations” Y Lk iIF o

» . During the war, fhe mcthod -of gathoring information¢withnregard ta: Amciica

~nd Tngland can be'diwided.ihto the following: Thc~reports“frgm;@uryownj".'
front lines,.gainedfﬂroh~actunl_combat through conmunicﬂtipns~iﬁtonoaption

and from our communications units. Hspionrge reports wWerc nil « 'NQ> EOOCG, - iv-. "

The rcst of the information w~s gained from nowspapers, MNagnzilnes, such 2s°
Life, and Time, that fell into our hands, cncmy radio and ‘mcrican reports,
of ficial reports. Thesc Werc thc sourccse.

N, Vhen you sperk of cspion~ge rcnorts belng nil, do you mcan thosc reccived
weve: of o value, o 40 Fou. e thet vou received nonc?

A The Japancsc esplonage svstem whs cextrcemely poor. Te main rcason for this
being our corplcte lack of preparation for war with the U.S. and lack
of placing of men in positions. '€ tried through what men WC had in
Argentlnn, Brazil, and China and through thc cmbassies and consuls therc:
Rut this method was not Vvery successful, Generally, preparation in the
country faccd more towards war with Russia than thc U.S.

n, ‘las there any organized system Of information gathering through the stcam-
ship lines and you I wholc system of occan transportation to various coun-
tries>

A Tyen with the use of steamship lincs 1t wnS POOr hecouse of the lack of

' contrct men. ‘That we pot from the pcoolc that came baclk on the cxchange
ships wns general information, and we also checked on the pPapcrs, docu-

ments, panphlets that they had been allowed to bring back.

Qe You mentioned communications intcreention as boing a SOurce of information.
How was this useful? rhat form did take? . - :

A. Generally, thc results werc not good. The direction of your communications
was ostablished; that 1s, the location and totc quality, also call initials,
and call letters. ™e also checked the  great number of orgparatory
communic~tions provious To B-29 attack, and intcrplone comnunications.

Qs Dommaracig Mo call lettcrs of ships™ - Dic you have those identificd so
you could tell whet ships werc simply by call letters”
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A, 'Te were not able to identifylthe individﬁpl ship'fromxthé"éaliletters,“.
Tt was more a matter ofidentifyingcOn¢entratiohs'ofshibs and move-'
in very well, "BANSY (Broadcasting Allied Merchant

ments. One that came 1 chal
Ships), was received very well and from them we estimatgd quite well the

concentrations at San Franclsco, and Hawaiil.

(3 You dcscribed a aumber of sources that were useful to vou, which Werc
the most accurnte, rcliable, useful of those you listed?

A, Tost accurate of 211 were the reports from the front lines, the dircct
reports. of ~ctual conditions.’ They wre considercd o be reliable and -
accuratc during and after the conflict. As for the air losscs, though,
the onc defect w2S the habit of reporting encry losses as high and own
16sses as low always. The reason for this was”that’several rcports

would come in fro '

n Japanese flyers with regard to the one endly nlene,
and (2) W lﬁck_of reports on damagc to plancs. The najor 1OSSCS

wore given but consiccrable damages were not reportcds ' could €s- g
timate from this side the actual conditions by checking the large OF-
ders for parts and spares that came in, This Was merely an estimated
firgurc that' we had to rely on. It was & very unfortunztc way of
doing things. That was & definite defect.

A By whom W™S the front line snformation gnthered?
clligencc repr.sentative. The arca ~rmy has 148

has 1ts intelligcnco“unitsﬂ
their-units. IThc

A, Tach unit has its int
intclligence section unit and thcen the ariy

“and "~ithin the army.thc.division55 battrlions nNAVe
1088 to o small gnit would come first to tho unit commander
who would glve it to thc intolligencc repr:sentative who would send,
1t back up hils lines,. Thon 1T COMOS finally back TO General Hendquar ters.
where .we asscmble 211 rcports and gob ¢ picturc of the whole situatlon.
General Hendguorters doesn't hesve 2 dircct conncetion with tho jntclligencc
iy 0 8 gprll anit., The reports arc gathered progressivcly into larger
and larger units on thc way UD ~nc finall— reach General 1gadquTiCrsSe

report of @

@ .
(e L0O0 mention intclligence rcpresentntives.
ployed full time 1n s atolligence work Or do th

well

fypc thosc roprcsentatives cn-
o have other dutiecs ~S

-

A, Down to the arhy schelon we have been hovinz the full timc intclligence

of ficer. Tnec single army 1o the smallest gt that has = full time
intclligence of ficer. Anvtning helow thc Arey divisions have men oOn
nart time dutr. _Recently,'with.thg 1rck of men, W have found even

n the army the intelligencce officcr cArrilcs other duties ~nd ~1so SOKC
s1and units that prcviously had » fan colng that cxclusively hrve gilven

him additional duticse.

l_-h l._h r

intclligence officers trained,’ first «the man who hns full

How orc thesc
~rny cchelon, sccondly’ the men bclow

intclliigence duties down TO the
the frmv‘ccholon?

&

4. The initial nlon, the initicrl method, W".S3 to usc gradunatis of ‘the-Tar
Collcge for intclligence work os 0=2. Thesc rmen reccived training
from the officcers within G2 I~ter on, with the lnci: of manopower, thay
took in cven thosc who wore not groduntcs of thc school. Ther reecived
indoctrination with regord to thc importance of intclligence, coneiy plans,
wyap ships, cquipnent. This WAas generallly insufficient 1n my own mind.
AnothcCr mothod wrs to return thc forviard jntclligence of ficers back TO
oneral Headquartirs for trnining and thcn send them out again for ad-

ditionnl training.

A, THth regard 1O the trnining of intelligonce ropresentatives, do you
rofer only to-those down to thc army cchclon of corma

nd-or docS that
apply 21s0. Lo SOMC of the peoplc 1n the lower cchclons below ATTL
th~t is thc division, battolidn} anc company”
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The specialists in intclligence and thosc carrying other dutics wcrc
trainced by General Headguerters initially before going out, but thosc
coming back for further indoctrination usually rcsulted in the specinlists
~lonc; thnt is, tho men who were attachces 28 fay. down as tho: arny.

In 1943 it becamc impossible to gct thesc men togzther for the indoectrina~-
tion mcetings. Prcvious to 1943 and before that it was possible. Ih
Tak3, A rcmembér that it wes not possiblc'for-tho men in Rabaul and Mcw
Guinea to come tO the mectingse

Am I corrcct in understanding that the people below the arny commnd ~1lso
roccived special training when thot was possible. -

‘Yes, when that was possible.

Arc there any othcer schools and treining ostablishments for intclligcnec
of ficors other that the Vny College” :

No, thore were 00 othcrs ~s far =S the army 1S concerncde.

Tell us. something about tho nwy systcm of training intelligoncd officers?

rs far ns I know, thoy arc.generally the ‘sanie, thb“ifainimg‘familitiﬁa;-
“Tare both Army ;nd.HHVy.inﬁellig;ncc?cffic;rs trained in the "Tar College”

The Nﬁvy:methodahﬁthc_armymethOqurc tho samd:gnn&rﬁlly;:fl;bcliove’that
~~thc,indoctrinntipn'wns“gossibly!casicr in thHat the noavy worle wos less, dnn.

SCONC thaﬂ_tha-ﬁﬁmyTSAngbé nhvy;mbn'weré'proﬁﬁbly'bett;r than +the -

nrmy.bcgaase,offtheif”marb tecchnienl, f~otual training in tachnicnl -1incs.

-

The havy cormrunicnotion was dcfinitely ‘better than the army's. Then the
men in.the front werd not nblc fo rcturn for thc ~dditional books nnd
docuncnts 9ndip$mphlgts,thcywcfc'scnﬂto thern, but this was not vCry-.©

successful becausc of thz gre~t length of time which clopscd 1n rceciving
these pagphlcts,etc.
Generally spgahlng,ltherc was not cnough intclligencG troining -in the . ‘

ATMY ... L ~dvocated a_greot deal more. T wolicve onc of the .main roasons
ror defort was o lack of sufficicnt sntelligencc on.our prts- The

My as. o wholc thoggh liftlc'of intclligence indoctrinntion, contrary
to my OWn,leicfs,;;I nointed out continually thst therd were many
failures through @ ine'r of good intelligencc 23 to thc encmy. Therc
was too much cmphasls on difficult intclligence work, codc wOrks things
of, that $ort,,and not cnough emphasls on overall ceneral intclligence
training. . : T | e

The ~rry consiscred that the training receeived in the mfap Collegl WAS
sufiicicni to take, carc of the general part of it and then give thon
o little morc of tho ﬂgchnicél_ahd‘thnughtnthht would be sufficicnt,
but-Imyself'bolievchthjt;thércﬁwns not cnouzh time given to -genernl
intclligence vork. .. . R | P REEET Ve e

-

-

\s. An éxamﬁlcg.wh@d Q'erort:Cﬂmé'in +hat throee transports 150% Caldlbs -
ornio anuﬁry l,“I'thqally'hﬁd_to tcach thesc m-n-thot -1t wos necessery
to. check the speced and the possiblc direction and nrke @ furthor-cheek:
an try to find out where thriy werc. Tt was simple b~sic things likc
that which wer: lacking in the training. snother ex~mplc was your
landing on L2ai, September 4, 1943. An American of ficer, dead, w"S

found, - nngd your landing plans and meps VTS found in his pocket. - But
antil the oper~tion was OVelL, this information wnS not given TO Gencral
Hendgu rtirse “"hether the l1ocal intelligencce of ficir got it late or what
happenced I ottt know=—-anyway jt did not comc up . The' reason for this
1nc- of basic intelligcnce training wns _the relatively successful -
operations in Chin~ without intclligence. Thouch losces WCIre high, we
were successful. There was & fceling on the part of thc Gencral Army
officcrs that intclligence WAS not nccessarv. The ncccssity was not

felt, and then, when the war with the U.S, began WC found ourseclves
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in a position where you had no actual lines, that 1s the war was in the

L
L ]

’ air, on the sea, and we had no material lines of cormrunications and then
we had no intelligence plans. |

N. “There did the navy intelligence of ficcors. train?

A. T think at the Waval Yar College, but I suggest that you ask my counter-
part in the Navy. . |

N, Yere thec arny intelligence representatives always officers or were
enlisted men engazed 1n intelligence duties?

A. Just officers. '

n. How were the officers selectzad for this duty” How did yvou decide that
an ofTicer should be assigned te intelligence duties?

A T think it is falr to sav, by and large, the dregs Were tihrown into the
intelligence service. There wns no way of choosing. Since 1 joined
Imperial General Headquarters, 1 made a point of at least trying to act
“nglish spealklng men in an the Amcrican war and thosc who hod some
sbilitv in Chinese into the Chincsc wWAr. ry first we were drafting

nany men witn diplomatic, comnercial and econoric bac'zgrounds who had

a cortrin amount of cormercial background, and 1 tried to, and succccded

in getting a lot of them assigned to dutics sndep (=2 at General Head-

guartcers, nnd also, in turn, sent then out forw-rd. TFor instance, 1

the carly deys of the China incident, we had no scASC of intelligcnce,

e hrd no sense of the necd of intclligence boeausc he fishting went

pretty well and we did verv much as we wanted ~nd so intclligence WS

not of prime conccrn, and by the time it got to be a primc concern, iy 2

wns too late; we hnd notv nmade cnough ~djustmentis. By and large, in al-

rmost any unit of arny sizec, not down ns for 2s divisions nccessarily,
but army corps sizc at lonst, the nain track is from thce Chief of Staff
to tho operations Offic.r, and thc opcrations officcr i{s usually scnior.

The G-2 officer is next, the supnly ncxt, tut the rnain line runs bcty.en
the Chicf of Staff and the Opcrations officer aid that is vhore nost
things are declded. Thev suoport operatinns and oncrations protty much
dectermines. G-1 1s operations in the Japancsa orzonization. G=2 1s
intclligence. G=3 1s sunply and Tyransportation. There wuas 2 time

vhen the G-L scction dealv with adninistratlve rn~tters, personncl, _
history and so fort, but it has lrrgely been sliminatcd. The Operations
of ficery, by nnc large, would writd up rost opcratlions ordcrs and he
would take into account thc -2 scction cstimatcs as 1o the conditions
of thc cnery at the time, hut he would incorporatc thrt as hc saw fiv

3 good maiority of the timc. There was 18O anothcr rcason for not
building up A good'intelligoncc'section. By »nd lerge, the intelligence
officers were prctty poor grade ~nd therc were instances where intclligence
should hove come in bcforc or durlng "n cngagement or oncration, but all
too often it would corc 1n 10O 1atc or cven aftor the lssuc hnd becen
decided., The peoplc w O did the planning got.in the habit of thinking
of C=2 in goneral as a nretiy undependable organiz~tion.

As the wor wore on, We bccnngc rore ~nd more awarc thot we had to im-
prove G-2 and so WC startcd putting Opcrntlons Officcrs into G=2 b.couse
Opcrations officers wCre better grnde, nlso, in turn, putting intclligence
of ficers into operations; intcrchanging then, tryilng to build up G2

that way. But ~cgisions still wcre mrdce by oncrations bocausc most of

the opcrntions officcrs werc the oncs that corricd thc rost weight in

(=Z: gtart mg 1in 1943, through ny offorts, we werc nble to rc—-nllot
persoancl whom I wAs ablc to train herc at Trperial Headouart. rs, scnding

I,
L

zood Chingcse spccinlists to Chin~, good English spcmking nen against
fmerica to the South. That wns in 1943. I vics nble 1o gct t is progronm
underwny and 1t succeeded 1ot only in getting out into chin~ somc of ny
good men herc, bub ~lso in gctting gobdfnén-to”return;to'lmporial General

Headquarters.
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Mot only 3did I send the G=2 men forward; but I also made special effort to
send ther: to Operations sections to get the G=2 point of view across and
to get the Operations point of view back to G=2.

0. You have told how Intelligence Officers were trained and sent out to the
r T 4 ol
echelons command down to army echelon, "ere any of the ntelligence
Officers who were sent out responsible directly and only back to General
. s \
Headquarters? |

A, Wo, we thought of it but by and large, because of problems of ahgitl of
cormand and the problmes of various theater commonders, we never got
sround to it. e assigned then directly to theaters and AYMLES..

(D

. Approximately how many people WSTe assigned to Intelligence dutics at
ceneral Headguarters in the G=2 Section”

p.  ftoubt a hundred officers. T+ increnscd and decrecascd at various times.
Q. At the beginning of the Yiar®

As There were probably less than. T was not in control then.
0. A report is received that three transports left California. Through what
channels did you receive thet infornmation? |

L, The initial rcport was cotten through the BA'S (Broadcasting fllied.
Ferchan.Ships), from California. Reports of movcrients through Giobral-
tcr ~nd Suez, usually canc in newspapers or seneral informat ion; nnd "B
also. throuzh Germans in the ombﬂssies,vconaulsglegatioﬁsﬁithf?g:rq“
to America. Thcse raports were given o our ~dvance units immediately.
Thev took a long time in getting. ~round o uﬂdorstﬁndingT'tﬁat*thcw*

should track theso vasscls as best they could, tr?ftq'¢3timitc“thQSo
vessels, ~nd prepare for 2 possiblo ~ttack. "o had ~pa~t deal of
troublc in s ndoctrinating our men in those bosic mcﬁhods;'"This thj
progressively betters Anothor cxarple was the movement, formations,
and flights of wour planes. "¢ had to indoctrinnte our forward
intelligence officors with regord to coryon scnse in statistical

-

analysis-ofpossiblb'prrﬂtion55'thnt'is,anﬁl?Zingitho nunber of ob-
servation planes nnd thoeir movercnts, further too, after the obscrva-
tion plrnes corc and go, rccording tha number  and using common sensc
analysis of your rovorents. Using judgoment would waeflt in anbicinn~
tion-of-a decfinite movoement on your  part. A\s regords tho usce of the
natives, the ~dvantases to us of treating then well wos secemingly ovars=
looked. in many of tho carly days, the rosult being thot the natives
gave yOHNinfgrmntionprathcr-than'to is. Anothor sourcc that ¢an bc men-
tioned in ~ddition to thosc mentioned ‘noove ig thc reports’ that Wo hnd
coning in fror GIrmanv. ”C*“ﬁt.a.gréﬁt,déﬁl'froh.Germﬁn?, rnost of this
with regard to U, S. forces in Surope -and not to horme ‘conditions. = T con't
thin's that Germany encow. a rreat denl- about actunl conditions in the T.c5.
ThQF,»XCthng:ianrnﬂtiDn“with regord to air fordqs'wiphfﬁ our own
~rcns, Japan nnd Goprinny. The reports gonerally ffdmchfmany'werc such
that we could not estimnte corraectly or judge conclusively the ~ctual .
U. S. war effort eoadit-ons at- all. | Wy G S |

0, TFor whnt period were. you Chicf of G=-27 ' | ¢ & )
A. Fron "ugust 1912 until ths cnd of the wrr. i FadRa a0

n. Describe the nethod of proccssing informnation th~t canc intn Gener-l.
Yendquarters. 'That wos done with 1t”° it BN I

.
N
L1

A. Sorne iaforn~tion was worliiecd on innmediately, sonmec 2 little bit later
Information that nceded to be cxpedited, cf 2 vital spcration chnr-
~ctor wns worked on iinedi~tely. For cx~rplc let's say 2 R=29 is
rconortcad aonpronching fron India.
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Trimediately to Sing~pore and Manking word 'is passcd, by dispatch of
coursc, so that they can get it to China nnd Singapore and so forth. -
Then, weckly suwrarics werce sent; the information up to Friday wns
scnt on Saturdnys ~nd this informntion, by ~nd large, dealt with the
war in thc CBI, the Raboul war, and A little of the Gernman war and &
1ittle of thc homeland oir assnults,

Did you provide for thc disscrinntion of background naterial rcsulting
from this inflow of intclligencc matericrl through publications?

Up until the Marlancs fcll, we also scnt out weckly resuncs about

the conditions and charncter of the irnedinte fighting, not rmch rescnareh
mrterial. This was sent to forccs in thc honcland by ~ir bccausc WC could
rc~ch anywherec in the’ honeland by nir overnight. dJapanesc corirunicrtions

werce very poor. 1n addition the surrieries were sent to forword arens

but thcy would get therc A good:denl l-ter.

How werc thecy sent.

By ~ir. After the lMarlannas foll, we had our honds too full. _Publicﬁtions
of the surmarics dropped off to three tines g rionth instend’ of weckly.
Reenuse of the paper shortnge we had to restrict our  distribution towards
thoe ond. At the beginnipg of the war, troops aficld, cspecinlly the &
Hondgqunrtcers G-2 units in the ficd, hnd n good deal of spare tinc and-
thev liked to look over o1l thc information they could get. Tntor the
troops, the grrrisoning troops, wcre busy consclid~ting territorics

they had t-ken ~nd did not h~ve rmuch tine to vorry ~bout other things.”
As the war incrc~scd in intensity and gathered MOﬁCntuﬁ,'thCytbéCQMG -
morc and ricre concerncd with cvervthing that wnas golng on, both Hecad-
quartcrs scctions and troops, and it bee-re o problcn to sunply then

with as ruch informnation ns thoy rnocded. "l failed in this becnuse

tho war with the U.8. was going well, troops reccived informntion fron
the ncwspapers. The newspaplrs Woel'c sant 1o troops in the fisld 'do there
was not o grent deal of nced for A wide varicty of spécinl ‘intelligence
datn. About radio corrwunientions, 1n srdcr to cncode herc and decode atv
various arny arcn he~dquarters ~nd then for them t»o work up ~ sumnary

encoding that and sending it nlong to subordinatce units took so ruch tine

[Q_,'
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~nd wos so ruch troublc thmt there wns 2 corplnrint t~ the cffect ¥l gt o
thers was no rc-son to di sserir~te infornntion nther than thce information
5f thrt therter to lower uNnit s e

The rost took too rue tr - ublc, ~nd tho ruch tire. ‘e initinater o progran
~f nows intelligencc broadcnsts tO troops in th¢ field at cert~in timas
over certnin stotions, thot would sive-all units 25 ruch infornation ns
possiblc s2 we wouldn't have to disscninatc 89O rich n~terial. I think
thnt these brondensts werd cxtrencly effective in disscriinating intel-
ligence. the brondensits were transnitted in code. |

Did vou have nny racdio tronsrfissio or reception difficultics?
' - s .L i A

Yos, we had ~ great deal of difficulty. Bececruse of tho inefficicncy of
opcr-tors, for one thing; boesusc of priority, messngos on the wires for

TT

another. ‘o worked out 2 systern of steggering thesc intelligernce nes-
snzes and giving then 1n five parts for 15 minutcs béginning on thc-hour
<o thrt we would scend the first of five poarts -~nd then scnd priority

messn~es for 45 ninutes. betwece intclligence broadcasts.

‘hat procedurc wns used in estimnting U, S. strength, U. S. losscs, nnd
U. S. intentions for overation~l purposcs” .

"Ic broke up the analysis into thrce main factors (1) thc Eneny air,
1and ~nd sea power (2) topography and wenther of the ~reca under question
and (3) Japancse strength in the aren. Rescarch was conducted.

Sometimes we wohuld cven have war games - ~nd then work out, ~fter further
research, the prob~bilitics, a, b, opd c., etc.
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How relinble and nccurate did you find thosc methods to be in the light of

war expericncee? - , ' ~

A, It wns poor for thc following reasons: Te GOHtlﬂUFllV undor-estinnted the
cffectivencss of your supply, ond reoonnaissonce wos poor, we coulan't
brenk vour codes at nll, ~nd the fret is that thc sc~ was an unknown
quantitys 1T B=29's Wﬂuld.comc fran China o reig Jﬂnﬂn'ue could pick
then up. Somconc would pick it up along the line and send worning or if
they would go from Indis to Singepore, sorchody would scnd warnlng bce-
cause tth‘NOUld.h”VC to go overland., But when Opur“tlonQ'wwuld cone fron
~eross the sca we ho? no previous warning. Intclligencc would be very
1ittlc. Another rcason was your ability to build airficlds on islands
th~t we hnd pnescd uphas impossible for ~nirficlds. You would land, t-kc
ovor, ~nd in two wecks bc operating

Q. You mentioned carlicr that therc wns - nsiderablce trouble over reporting
or over optirisn in the darnage nnd sinkings to allied ships ~nc ALy foree
by Fapanesc pilots. How did Genern 418 H@“dquﬂrters deal with tnat problerl
Dld you hoave yurdstlcks Wthh you app- lied o help qvlvc +hﬁt prohlum.

k. ™Mo hhd fo oifficipl: yﬂrdétick; However: I cut th ruUOP+ of unumv loq
~nd danngc fron 1/2 5279 I - wonld depgneson thu}“perﬁtwon and hOW P
rmch information:we recelved afterwrrds. Often, - the, Jnfornﬁtlﬂnﬁﬁs i
inc-nclusive. Dirinz an operntion therc TS nothln £ dd. but to juP
1nPormﬁtlon from.pﬁst cynurlcnchu.: Thlﬂ is h.p,rSﬁnﬂW @plh nn.;:?' St

e 1o won bﬁl1VVn th*t ochulnns in tho flOlO knowwnslv rbp@wtbd tnlur loﬂs*s
1nﬂccur“tuly, Qr qu 51 +hu.rcsult nf. 1ncwmplu,k 1nforMht on’ lﬂ thg flbld

B oD ruportlna '?PSJS'Of Aiveratt, 1% WAs Lh J%D“nese UT“PthC tO T CpOor rt’
nircr~ft lﬁst,'qlrcrﬂft heavily d“ﬁﬁ“ud ~irer~ft wgaur“talv:vﬂr“ged '
aircr~ft lightly drringed, Alrer~ft d”““? d beyond repair 14rulaf
not rcnorted as lost, l“*dln” tn soric. over-nntinisn in the cstinnt ﬁf
J# p“nuSu.”lT forces remnining in potontinlly opernti onal str fus, ‘Fop
1nstﬂnc,, initial chins on-danaze inflicted on Thu;U.S, wwu1d b nd '

1~rgc not incrcensc very rmch after an opcration vias on twg HLCllﬂu but
Je pﬁnusc danrge and losscs would Koecp increasing

Q. 'That proccdurc wns followed in extraciing inforration fron U. S. Prisoncrs
of Viar

A. I diseount prisoncrs of war as » sourcc »f informntion. ‘V*rj little Eﬁﬁd
infsrmation wns obtnincd from theme Thentlrs werce 1nstruct xd to send
7ood prisoncrs brck to the noinlands The ronk of B-29prisoncrs of war
w~s not very hizh. 1e ovteined intercsting bits of information sucn 1S
the fishing tockle often carricd and air sc~ roscuc naps, gtbe,; =angd son
tochnicnl information of your Cﬁnmunlcﬁtmﬁns cquipncnt., How.ver, the
1hforrﬂt13n goined fron prisoners of wor did not help us very ruch.

(Ve Did'you mﬁke"nn attenpt Yo interrosgete all prisoncrs of wir?

e 'No, thore W~s no cnlcul~ted ~ttempt to qubstlﬁn ﬁll nrisoncrs of wor.

In field nrnunls, certnin very elementray nnd boaslc instructions were

given such as nshln” the P'7 how his supplics were, but on thb{whﬂlu 1t

wns comnletely up tﬁ loc~rl units in verious thente rs.' Sometiries ‘the

Kempel would he ve -~ hand in the guestioning,..but- there were no instructinns
from Imperial He~dqurrters as to-how curtﬁln 1nf“rrwt1“n'w S t? hh Dbt“lnud.

s  To, ihat e}'ct_'ont' did C"‘.ipt‘ur'ed _d'ﬂcur-.jieﬂts Dr!fi-')vidc_,u;sofu]__: ‘j_,n‘fprmﬂ_:tj_gn‘?

Ay There vere o Cﬁpturcd dqcumhn+s tﬁ“t werce ru“lly W rth wnllu._'InftHo'
Philinpines, Tinzdyen,: wo . were VUTV’SQCCLSSful.lﬂ buﬁtln few minor
articles likc disrys “nd vorioys -ecrops of .paper fron the, du but, in

ropnrd to pealy, official drcunents, we got tonc thrt werc worth while At -11.
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‘ Ny “Tere the documents thnt were sccurcd sent b-ck t9 Cenernl He~dguartcrs
herc for processing? | | s

A, Tt wns left up to the decision of the~ter comnanders. Things thnt they
decred worth while to scnd un here werce sent. Beerusc of the gencral
lack of devclopnent of tho intelligence service = thoy could h~ve
secured rnony rorce docurients  but ~ctually very fow rot into our hangds.
"hen the wor was going well, T think that pcrhops we sccurcd quite a
a few, but after the alllen bezan their offensive, we scecurcd nothing
thrt was worth while. It was becnusc of the generel point of yicw townrds
intelligence, the lack of appreciation of it., It recsulted in few croturcd
d~euricnts. A nanunl cnlled nJunglc Battlce Loessons™ from Austroilion
sourccs was found in the early doys ~f the war in Buna nnd that helpec

* . us greatly 1n anticipoting thc lcssons you hnrd len~rncd.

n. Did the Jnponesc nnke provision for sccuring and ~nalyzing captured

cauipnicnt including crﬁshoﬂ-aircraft in their intelligence or~~nizations?

f\l. T\IOn

N, How then dic you secure thot inforrn~tinn nnd how wns it disscminnted o R
thd ficld? e know thot thcre was & crnsiderable ~rmount 7 equiprent
conturcd nnd docunents werc published., "o did th~t - How was jit,donc”

A The technicnl section of tho rir Bencral Headqunricrs wﬂslnntified A4S .

snhon ns new information planes canc 1n and it wrs their .responsibility
t~ toke nction on these developrients, G-2 merely inforned such scction
~b~ut now developrnents ns soon 28 VIC found out., It wns not -1ty function,
t~ do thc analyzing. Thoey capburcd ° jzep in Burna and 1 innedintely )
wanted to get it bock up hers, néd oxorine it beenusc we hnd been
denending on ox carts. 1 inforrced the General Ordnance Adrinistrative
Headqunrters ~nd also -1, suggesting that they 1ok inko the ncrits o ,
the jeep and €5 sormcthing about gettlng it to Genernl Hemdgunrters.
As it finrlly turned out transnortation freilitics wicre such thet they dad
not senc it. Air Genernl Heodquarters vurs. notificd ~bout technical nnatters
pertaining to air; in natters ~f ordn~nce, General Ordnance Adninistration
Hcoadgqunricers was notifiecd '

0. To vhrt oxtent did cerial photorraphy and photo rcconnnissonce aid 1n
provicding inteclligcnce drto?

A. Ve had a school of acrinl photography which donlt with cverything fron
how to toke picturcs to rethods of intcrpreting them. The work was done
in the field ~nd certnin scts of pictures were sent bock herc. Officers
fram various branches of thc scrvice were scnt to the schonl of acrinl
photography. |

. Tins the Lerial Photo School operated by G-27
A. No, under Mir Genernl Headquarters

0. How cffcetive were the senrch ploncs in reporting bac’ positlons »f ships
in such 2 wy ~s io n~ke. that sinformation uscful in trking action agfingt
th~rt ship”™ | a

s, The results were very ineffecetive. + (1) 1lack of plancs, very fow recon-,
naiss~nce plenes. (2) snnll scerches, sc~rches that werc not cxtensive
onough. In fact, the nevy did rmost of the searchinz. They couldn't
bezin to roeonnoiter ~ll the apprnaches to Jap~an. The arrny also startod
tn send sen se~rches in 1943 and certain ghod results werce nbtnined.

In July of 1945, we ~btnincd 2 good pictures of thc navy forccs which
care to she'l Japan, By ~nd large, the reeonnnissance was not good, but
whore our airerhrft could find your forces, it wrsalt b~d., It was not thc
quality but tho quantity which wns deficicnt. ;

-
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rcconnalssnnce plancs hceause of the speed of U.S. planos‘ﬁnd-Vﬁriﬁus
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How was cormunication hotween scarch plancs ~nd thc bascs £ror which they
opcer~tcd?

T don't know too rmuch ~bout this subject but I do know that oftcn thc
operﬂtionS'p009le wouldn't lct then report. °lc h~d r~ny losscs Anong

other problens. 1 ~ften wouldn!t allow our plancs to break racio
silence. o= | A b . | A i

"Tould it be possiblc to Sccurc the scrreh plancs used by the Japancs:?
throughout various phascs of the war by thc Arny?

A1l rccords arc g7NC. T suggest you ask the Technical Group, ALY Stailt
Officcr. .

mhat whs the naxiruan ronge ~f operatinsn of your sonpch planes”
ot certnin, I belicve ab-ut @ thousand kiloncters.

You have mentioned previously th~t y~u received intclligence fron the
Cermans on Allicd and 17,8, ecquipnent and air forcos. Could you claborate

» Tittle on that n~nd tecll us how concrcte that help was, 29w useful,

and to what oxtent it wasused? e dg e A - Gl BN TR

The heclp that wes rceeived frorthe Gcrhans'which-cﬁmGTﬁhroﬁgh'my”hﬂndé'

wns ol by dispatch. The infornation on cquinnent ~nc plancs went i
dircet to ﬁir;Gen@raleaﬁdquqrtersortDGencfﬁl OrAdnancc ‘@rifnistrotion’ .
Hondguarters pnad.did-nat p7SS through ny horids e Thov did not send ny
tochnicians_ﬁndgmcry-littlﬂ-ﬁctuql souipnent, ‘it wns mostTy'by*diéﬁétchﬂj '

& . \

Th Gﬁrﬁﬁnafdid;pat;send tecehnicinns an” int;lli;cncd affiédrsithJﬁpﬁn
t~ work with G=2 hore?. i O _

.f-
i
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Ne, The Gﬂrmnn.ﬂilitﬁny;ittnchc hore would hulpfﬁfllttlﬁ‘but he would
usunlly scnd: our informntion to Cerrnny ~nd the Japanesc ilitary “ttache
in Gernany. wWowic sond infornntion horGe Spccihlists,~tuChnidﬁl attrchos,

were -~rong the crbrssy Zroups °n both sides.
- What would you considcr the noin strongth of the JﬁpnnGSQ"Intolligéncc
organizatinn, whnt was the branch of your intclliscnec scrvico which

porfarmadlbost, WhiGhTWﬁS~MDst ascful t~ vou”

T couldn't neric anythlng as sutstnading or cven gonc

Could you gilve sn - eXerple ok FAny mtstnading succcss ~rchicved by the
Intelligencc srganization? - - he -

i1h, There is nothing.

How was the narny G=2 coordinated with the navy intclligence sreahization

to rnke surc therc wns proper integrrtion of snfornntion and exchanggc

of informrtion between tho arny -2 ~ncd the Navy? il s
Liniscn was very DPaOT. T ret with the hend of the navy-intalligcﬁcclﬁnce '
a woek becanse thev givc“a.littlc-intelligcnce surrinry to the cabinet .

once a weck, on Saturday, ~nd subordinntes went ancd cC, but there wns

ns peal intergroted lialson plan of any sort. During thc last 8l% ..

rionths the navy roved awav, and 1t vins rmch nore difficultlfar'ué:tb'gii L

togcther.  Bvery Saturday aftornson we h~d ~ confercnce between the local
armny intelligence ~fficers and.the navy intelligcnce”OffiCCfs1ﬁt'D&fensb .

General Arny He~dquarters.: vs. far as any intergrated lihiéeb3plﬁn;'it‘wﬁs

non-cxistent . - | AR N T S

TThat wns the nme of .thc €0phaAvYy int@lliSCHCG”TéprcsentatiﬁefWho crnferred
with the general.-: -7 ¢ * e, Sl v, 3P - e N
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Adniral ONO; he came to officc a year after ne. His predeccesser died

at Salpan.

Did the G=2 and the navy intelligcnee organizations h~ve anv conection
with thc civil police organization ~f Japan or throuzhout thc hone islands?
No, the Tar Ministry handled thot. It wns not a functinon of Army Intel-
ligcncece.

Could you tell me the nanc of the t~p man in thc‘Technic&l AMr Group?

T #Fi not sures

1That w~s thc Japanesc ostirnate of U.S. intclligence?

I have n great deal of praise nnc respect for your intclligencce. You con-
sistcntly bonmbed plants and after thev wer. dispersec you would bonb
places to which thev werc dispersed. e would often tracc reconnnissance
B-29's and thus w~uld foreenst targets that would be hit and oftén wWe
would be right. But thc nmrin point about the wholo intelligence organiza-
tion is that the recommendations rnade w-uld be followed somctincs or would
not but thcre was not a great dcnl »f consistency in following the (=2
rcearrcndaticns, Our voice did not h~vé ruch effcct. The intelligence
nay hove been inndecuate but when we did ncke any rceorriend-tions, they
were not followed., You probably rust h~va used spics. Irownr prepares
ti~ns »n vour part rust have buen fairly complete.

Jopancsc Interpreters: Col TEJIL L, Hepuo
1st Tt TAEUCT L.

Jopancse Technical lir Intellizcnce Officer: Major HAGISH®, ©iehl.
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