TRADQUARTERS
U.S. STRATEGIC BOLBING SULVL
(Pacific)
APO 234

TNTERROGATION NO. 288 PLACE: Tokyo

DIVISION OF ORICGIN: Qil and ChemicalSe DATE ¢ 8 Nov 1%¢45

SUBJIECT: Allocation of 0il and Chemicals by the Ceneral Mobiliza-

tion Rureaule.

RROGATED AND BACKGROUND OF RACH:

ES

PERSONNEL INT]
My, TAKAMINE, Meltotsu. Entered the Ministry of Commerce

» | and Industry in 1926, Stayed tiere

until 1939 when he went to Manchuria

until April 1941. He was there as

+*he Minister of Economics for tihe Jap=

anese Covernnent. Aftcr ne returned

from Manchuria he became head of Dent,

of Documents. He staryed there Tor gix

Mmontis .

For 1+ves.was factory ilnspector
sn the industrial section. From July
1943 to Nov 1943 was head of Bureau
of Tctalss From Nov 1943 to Junc 1645
was first section head of General lio-
bilization Bureau of the llinistry e ¥

Munitilons «

From June 1645 to Aug 1945 e was
the Bureat Fead of the Genersl Mobili-
sation Burecau. From Aug 1945 to Oct
1945 was general Bureau head of t.e
Dept. of Commerce and Industry. =o€
resiened in October,
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Mr, SHIROMLZU, Ho Comrmerce and Industry Bureau.
Ovganic Chemical Section. Speclalty:

e

apal ThAYe

IKEO, K Commerce and Industry Bureau.
Orzanic Chemical Section. Specialty:
rubber.

TANABE, T General Meobilization Burcau,
(See Interrosation No. 273)
Commerce and Industry burcaula
Inorganic Chemical Section. Specialty:

ammornium,

Commerce and Industry burcaue
Ceneral Affairs Sectione. Specialuy:
chemical benzines,

TMANISHL, Ko Commerce and Industry Burcaus
Organic Chemical Secvlone Specialty:
industriel explosives and il & fats.
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WAERE INTERVIEWED: Room 810, Meiji Building.
INTERROGATOR: Lt Comdr G, M. WILLIAMS,

INTERPRETER: Mr. Frank Baba (Civ.).

ALLIEFD OFFICERS PRESENT: None,

SUMMARY ¢

1. Functions of the General lMobilizatlon Bureau, Munitions
Ministrye |

5., Ceneral Mobilization Bureau controlled only domestic oil
production and reguested Army and Navy for additional
civilian requiremecnte.

i 3, IMethod of allocating chemicals.

4., Rubber shortage and synthetic rubber,
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am interested in your duties in the General Mobilization
Bureau, Will you outline them for us?

When head of the First Section in the General Mobllization
Bureau I was connected with the mobilization of material,

As the Burcau head I had the same function. My status changed
from Novomber 1943 to October 1945'tgtmy'dutie3'were the same.

What does the term mobilization of materials include?

It includes import materials such as 1ron, coal, coppcr,
light metals (aluminum, manganese), and oll. My job was the
pnlanning of the supply and the allocation of these materials,

What kind of plans did you malke for the supply of these
materials?

T had to find out the production figures, etc. 1 planncd
what perccentage went to the Army, Navy, and Civilian,

Was your principal function determining the amount of the
commodity which would be available and then sllocating 17 To
the Army, Navy, and Civiliens? ;

YCS e

You didn't have any active function in trying to increase
the production of these items?

Yes, I made the production plan.
What did this plan consist of?

T looked into the supvly of iron ore and coal in regard to
transnortation. I figured then how much could be produccd.

Did you do anything like allocating particular materials to
the iron industry in order to produce more iron?

I shioped more coal to the iron production instead of oil
plants, etc.

Did vou meke any specilel arrangements to assist the produc-
Lipn Bl ol

I figured the crude oil production within Japan, synthetic
0il, and how much coal could be supplied to the refineries.

What priority would the oil industry have in getting coal?

Tthad the highest priority such as the steel industry also
4050 6) %

It wasn't quite the highest priority was 1t% The Army and
Navy took coal first didn't they?

The Army and Navy had first priority on tnis.

Did the Army and Navy have occasion to have priority on con-
struction materials?

They had a first-class priority. Always the Army and Navy had
first=-class priorities.
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What sort of priority did the chemical industries have?

It depended on the stage of the war. For ammonium sulphate
the priority became higher when the food problcm becane acute.

What were the critical chemicals the Gencral Mobilization Board
had to deal with?

Ammonium sulphate, carbide, nitric acid, sulphuric acld, and
ammoniae, AlsO importrnt WP g Td cmad anle T8I

Wias there in existence any general plan covering a period of
ycars for any of these products?

e had a quarterly plane
Was that the plan that tae apT SAN KAKUJUHAN prepared?
YeSe

Let!s turn to the al1location of fuele. What was the function
of the General Mobilization Bureau in the allocation of TuelY

e

My offilce was connccted witnh the supply and allocation of oill.
Tt was separate from the Army and Navye

What do you mean it was scparate from the Army and Navy?

The total supply of o1l which my office controlled came from
the Japanese homelanad factories which we controlled, This
ineluded oil from the well and refineries, synthetic oll,

and alcohol., A certain percentage of 0il was secured irom
what the Army and Navy had in the south, We made demands tTo
the Army-Navy Ol Committee from where Ve got an allocation,
My office makes the supply nlan, distribution, and allocation.
The Army and Navy cet some of tThilse What the Army and Navy
take back I presume is for the local armcd forcces and Tor tne
factories which they control in the local vicinity. The army
and Navy have their cwn factorics generallye.

In what way did you make your request to the Army=-Nevy 01l
Conmittee to gct an allocation?

We exnlained the total production figures at the committec
meetings., From past experience we know just how much the
Ccivilian nceds are, The situation is explained TO the Army
snd Navy at the meeting and they supply whatever they cane

Who was the person who went to the Army-lavy 01l Committece
Por Joue -

1n most cases official jemand was not made, but by informal
talks sometimecs over the phone, usually by department headSe

Did you ever make such reouests for olil, T TAKALIHI?
NO o
Who in your division made such requests?

Orie Oof my section .chiefs such as lr. TANABE,

Al
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Q¢  As far as you were concerned Mr, TAKAMINE, the matter of
allocation of oll was only a matter of aliocatlng local
production plus whatcver the Army and Navy gave vou from
Thelr supplles, L& That right?

Ycs,

. I

Did you have anything to'say about the allocation of the
total amount of o0il that the Army and Nevy imported into
Japan?

At We had nothing to do with 1t. All our office could do was
make dcmands,

Q:  What was the function of the Gengral lobillzation Prreou?

At It was concerncd with two things: (1) transportation by ship
and rail and (2) allocation of matcrials,

@: Did you have anything to do with the sailing schedule of
tankers?

A¢ The Army and Navy had control of this,

Q: Was there a similar plan to that of the oil allocation in the
determining of the supply and allocation of the various chem=-
icals?

At The allocation of chemiecal products is different from that of
oll., It falls under the general allocation of materials and
was controlled by the Munitions lMinistry,

B¢ How did the allocation of chenicals work?

A: This plan I will give is not for chemicals alone but for
cverything except oile The Army and Navy make a dcemand for
their necessary amount to our officc (GMB)e. The Genecral Mo
bilization Bureau asks what they are to be used for but the
Army and Navy explain conly in a general way and do not go any
furtheres The General Mobilization Board gives them what theyw
want anywaye. I do not know whether the Army and Nevy's total
usc 1s the same figure that their demoands to uvs is. Scme of
thelr materials may come from outside sources, As for as rub-
ber is concerned, the Army and Navy werec responsible for the
transportation o? 1t from the southern arcas., Whether they
took any of this out for themselves without bringing it into
the countrr l do not know, The General liobilizetion Board
prcsented their absolute Civilian requirements end between
tne two they negotiated and reached conpromiscs.

Q: The rubber picture was the same as the oil victure?
N YC‘S¢
. Qs Was therc a grcat shortage of rubber in the nome islands since
the beginning of the war?
| At About December of last yecar the Civilian shortage became acute.

Q: Was rubber rationed before Deccmber 1944 in the home islands?

‘ﬂ: Since the China Incldent rationing has been in cffect,

283 - 5 -
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Up until Dececmber 1944 was there enough.rgbber tg meet the
ossential needs for the military and war industries?

For the militery nceds there weas ecnough but for the clvilian

needs it was very acute. The shortage was ln conveyor belts

for factories, rubber for rolivs miner's bocts, and automoblle
tires. |

Was the shortage on the civilian gide felt as critical, or was
it considecred to be only an annoyancc?

It wes acute even before 1944, Shortages in items like miner's
noots figured in the coal produvction. And due to bad roacs,
tirecs deteriorated very fast.

Was any effort made to develop synthetic rubber?

A svnthetic rubber production effort was made by the Army ond
Navy. However, unlike America the product was made from cal-
cium carbide instcad of oil. The highest production recachcd
was 50 metric tons pcr monthe

Where were thesc plants located?

Thore were about ten plants in Japane. The largest one vas
‘urosaki Plant of the Mitsubishi Company located 1n Fukuoku
precinet, Kyushu. A large quantity was madc at the Japancsc
Nitrogon Company in Koreca. The factory was located northwest
of Keijo. This was Secsul Plant. Northeast of here was another
factory, Konan Plant.

Did the production of* synthctic rubber case the acuteness of
the rubber situation by any great degree®

No, but sincc the rubber was oll resistant they uscd it in that
waye. 1t was used in the construction of bhullet-proof ruboer

gas tanks. It was uscd as COVCIS for cngines where the oll
Plovis. Ancther use was for shock absorbcrse

Getting beck to allocations, Jjust what was the process of ale-
location, Where did they get their filgures on the suprnly and
wvhore did they get their demands from?

From the reperts of manufacturerse.
Is this rcquirements or supply you arc referring tof?

JY

It denends upcen the itcme Some arc actual production figures
and some arc cxpcected figurcs,

ILotls toke ammonium sulphates There did you get your pro-
duction figures for this item?

The ecmount of the coal production we know, From thls wvc can
figurec how nuch ammenium sulphate was produccd,

How do you figurc out your requircments so thot gllocationg

coan bec maco:

It depended upon the supply of coal at the cnd of the wars
thereforc, the amount reguired was not very much of & Probe
lem but how much could be produccd was the problem,
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Aftor the raw materials have becn obtained, how do you deter-
nine to wihom to allocate it? «

The total production is shipned to the Japan Fertilizer Com-
pany undcr the Ministry of Agriculture and Forestry. This
commany decides what prefecture gets what sart ot Gic allocis

tlion,
How do you determine the production of nitrlie aelid?y

First the amount of ammonia is decided from the figures on

coal production. Then the Army, Navy Ministry of Commercc

and Industry, ond Ministry of figriculture and Forestry decidce
whet nercentage of ammonia will be used for the production of
nitric acid and ammonium sulphate, ammonia nitrates, and others.

Lire these confercnces held under the supervision of the Gen-
cral Mobilization Bureau?

- |

Originelly this allocation wasn't under the General Mobiliza-
tion Bureau but since the middle of 1944 it fecll under tnen.

In the event of any dispute as to the percentage of allocatilon,
was the General Mobilization Bureau able to settle the dispute
1E8nlly

In case the final decision was not rcached in this group, it
was brought up at a Cabinet mceting since the fertlllizer and
cxplosive problem becamc acute at the end. Final decisions
were usuelly made here, but if not they were sent to the Sup-
reme War Council fer a final decisione.

How did the production and supply of sodium chloride and sod-
ium carbide work out?

The sunply of sodium chloride as far as thc production of Jopan
proper was concerncd, could be cstimated from the coal pro-
guetLlofa Continontai sourccs depended upon the allocation of
chinni:

snipringe.

Who deterninced the allocotion of coal and shipping?

This was donce by the basic planning in the General Mobiliza-

tion Bureau and in casec a decision could not be reached, it
was brought up te the Supreme War Councill.

What do you ncan a decision could nct be rcached? Who was
varty to The conferencgr |

4 preliminary plan was made by the General Mobilization Board
ané brought up to the Cabinct meeting.

How did they meke the plan in the General Mobllization Bureau?

Assistont to Denartment hecads made the original plane

If the pcople who made the plans were all in the samc de=-

partment, why would there be any indecision?

The Assistants make the decision but they must be approved by
be Lrmy, Nevy, and Munitions linistry (burcaus on aviation
ordnance, iron ore, chemicals, and non-ferrcous nctals).

- 7 -
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How was the allocation deternined after the supply wes fig-
ured out?

,+ The recquircment demand is nade by various ministries such as
transportation and communications, including the Army and Navy.

O

And then what happened?

¥

The requisitioning bureaus of cach Ministry get together end
negotiate awhile and then they make their final dccision. i
one cannot be made, the matter goes to thc Cabinet neeting
-nd if not recached there, to the Supreme War Councll,

Q: How often did they go to these higher authorities?

. A: Very fow tines.
4

O Did the General Mobilization Board act as chairman at these

neetings?
3

At YcSe

Q: Whot was the situvation 1n the nroduction of calclium carbide?
How &id they determine thelr supply?

At Thot depended upon the coke supdlye The GMB decided the al-
locatlion oI COKDs

Q: How Aid they determinc tne allocation?

L+ The Chenicel Ministry ond the Agriculturc and Forestry Ministry
decided what percentage of the carbpice would go to each need
such as fertilizer.

0: Wne this & conlterence winlei the General Mobilization Burceau
o it - I o OB o 26 ol "

A YCS e

Q: What nart did the control assoclations play in the alloca-
tion of moteorigals’

As The chemical control association supplies figures for pro-
duction plans which has how much of various naterials can be
produced and then orcders the individual chenicel companies
to meke production according to thc plan finally decided upone.

Q: Is therc onc or meorc than onc chenical control association

Cwith vhich the General Mobilization Burcau works?

Le The chemical industry control association 1s connected with
the chemical puresu of the Munitions liinistry but Lias no
dircet corncction with the Generel Mobilization Burcau.

Q: Docs the General Mobilizctlon Bureau got its figures from tae
cheriical burcau or dircctly from the chemical industry contero.l

i assoclatlon?
{ L: Chemical bureau of the Munitions Ministry.

Q: . When the allocation 1s nade for eivilian use, is that an over-
all figure which is given to the Chemical Bureau?
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A: When the plan is nade between the General HMoblllization Bureau
and the chemical burcau of the Munitions Ministry they make the
plan for civilian use. When the plan is nade the chemical
burcau and the chemicel industry control association get to-
gether, discuss the matter, and the latter carries out the
plan they makce,
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