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Le F. Murphy 26~-7858
A¢ 331.3 (13 Dee 50)CPO Revieion of Operstional Instructions for CPO
CFO (el 13 Jecember) 1950
1 1. Transnitbed herowith as Inclosure Jo, 1 is a Wm\twum 7 Oper-

P A ST

ational Instructions for the Cenmtral Furchasing 0ffice. This proposed revision
has been drafted for the purpose of bringing the Operntional Instructions in line
with current operational conditions. Yor e¢larificution, the following corments

8 Hegfcerence Par. 2o of proposed revision - This GH{, S5pecial Services
letter establishes the Uentral Purchasing Office as the nole procursment sgency
for Special Service swiplies and equipment recuived by Fer Fsst Cormmmmd Special
Services sectivitiers except se provided thersin,

. Reference Far. 3u(2) of existing OF for CIU =and Par. 4a(2) of pro-
posed revision - United Statee Buvy %&pa’ Wﬂ p&rmml from the Philippines
snd Guan have made numerons irips to Hongkong and Pongkok pmhmitag directly from
vendors without regard fo the faet thal CFC hm 1 affim in Hongkong %o perfom
the procurement nmission of the Far Iact Conmund ol tm muﬂame hag
been that considerably higher pricee Wa hmn naid ’ﬁhﬁm if the mesrchandise had
been procured through 6rO. Army Bxchenge personnel hawve expressed conteris gvelr
the fact that Havy Ships' Stores have t»hs oot lon a.f gither buying directly in the
sgiatic market or using CFO fmiutiw. WU procurenent services, includiag
iaspection, assay, volums buying, finoneing, experience, auwiilt obe., are luporiant
factors to be token in conslderziion ffw imlwmn ﬁf ﬁm Shipe! Stores 1n the
gubject paragrsph revision, & rmm ebaff wvieit to Phlleom apd Guem by CFO
representatives revealed thest Havy Shipet' Store off wm heanrt i1y endorse O30
srocurenent operctiong, It s be lieved the Havy ﬁhim* Stores should be included
in the revised provisicas of paregreph 4a(2), Operational Inst muam for CFO.

e. Heference Par. 3b(1), 3{2) aml 6o of existing Ol for CFO - Delebed,
since no sales heve Yeon nade to Unlted ﬁ;w&at hwmhat Aepublic agencles during
the past bwelve months and none are mmtgmm. Mm‘ma Far, #(1) of proposed
revision - fGevised to deletn Unlted Seviet Soclallst Revvblic and cover other SCAS
acerefiited agsencies,

ds BReference Par. Je of existing 01 for CPO end Far. ¢ of proposed
revision - ¥ilitary units have been added to provide for the direct mrcheses
from CPC of necessary equiveent, This ie partiewlsrly spwliceble to Special
Services purchasee, sporis egquipment, hobby erafte, whe, See Inel. Ho. 2, cony
of letter, Genural Hesdquariers, Far Fast Commend, AU 418 (1€ Jun 50)58, subjects
Indizenous Frocurement of Special Service Supplies snd "uipuent, date 23 June
1950,
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L. ¥, Purphy 26-7858

AG 331.3 (13 Dee 50)CF0 Revigion of Operational Instructions for CPO
GO Condd 13 December 1950

1 Cont 'd. g¢. Heference Far. 5 of proposed revisiom - The (0 vendorls agreement
provides for acknowledgment by the vendor, indieating whether or not he deelres

a sample to be returned to him. Samples of Jm@ma merchandlse are invariably
furnished at no cost. UCFO vendorts agresment e used as = hmM for establishing
wroperty accountability during the wﬂm of time that the semple iz in possession

of CFO, Thisg 1s consldered adecuatbe.

PO and Par. 6 of proposed

r. ﬂafamma iva.r. g of exieting O for €
owing cormente are fwmiched

Drinary Mmﬂm eaf ﬁm ie w pmwa im‘iwemm anMiu

- ~ uw m Mm miam @mlﬁe.

ok e s o b s bonti siee in CF0 businecs oved

dow ,-_;_.,H-f.;;_ m? ﬂﬁlﬁﬁi @ﬁmﬁf m WMMF 1950 were the ?m
monthe for stles in the entire five yonrs of GO operation.

(2) In the latter part of 1999 i1 wee evident Lhat ﬁmiﬁ&emry
Wﬂﬂy "* Mﬁ MW ﬁi‘?m ’Eﬁ the digplay of samples By
j % ek the downward frend ef s&lea te the variow
ing Userational Instructions for CFO in
R neod fm' @ﬁt&h ﬁﬁhim

m}.ﬁh 1* ' 1
the lasbter paxd ol 15

& Display Room chieh |
smmnlr i beme of merchendi:

seurable in alm Por East Come
gl z - noed %}mﬁ hﬁﬂ 1{1% the establishe

muﬁ ef % M&w Hoow, thnt wunld bBes necessary for CPO af

ﬁh iimaﬂtm of tM Q‘M#. Eﬁm m -w-w ¢ 11?5‘1%& ausnt 158 e
gagh it n dipplay fw %M wirpege of speclsl erder resale.
e ¥ gk oved Operationsl Iastruetlons

{3) Iin the WWMMMM of thiu mm of the procurement nission
by OF0 4t wes found that procurement of linited gquontitioes of
each ssmple on dlsplay wma vm ymﬂwt ive reoults due %o
ﬁh foct M itene pleced in the bBales Room were glven inw

wioriety to the public and thus enadbled CF0 to determineg
the mmmw of such fvems plmml in the Salee Hoom. This is
now provided Tor in the revision of parsgrach 5. ¥With the Dige

Z
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1 Cent'd,

A8 331.3 (13 Dec 50) CPO

Cro

(5)

(6)

(7

L- Pt 3‘*‘iiﬂ'w 26"7633
Bevigion of Uperational Instructions for CPO
Gredd 13 Deccmber 1950

in conjunction therewlth, sales to Centrml Exchanges degsn on
vpward Srend with the resall Lhet the second quarter of the
calendar year 1950, the ponthly fimneisl stntenente of CPC
ghowed incressing profits from ecperations, Commencing with the
beginning of the forsan situation, sales coatinued %o rise at
& rapid psce, so that ab the preoscat time moabhly sales o
Central bBxchinges and SM}W ¥ Stores averaze approximately
$1,500,000 per mont. concurrent iy, moathly reqmisitioans frm
Sentral Txchanges mm that average. 7The ﬂmﬁal Fxchange
sad ﬁhiz}z' Wfa& arg buying mOTe fiteme of sn indigenous n:
tMﬁ ths ""? i1 ﬁi mliﬁiﬁw HRE Bmlu
ia @mﬁﬂl Y -'r hanges and Shipe ' Stores be eont imied in foree
aad e¢ffect,

Ths ﬁﬁlu Eam @f

CPD has been asdvantsgeously ueed by GHE te
relog service to visiting dignitaries and
- seomplich this nkase of 4P0's responsi-
‘Ml.iiiu an !.nmafm? of specially desired items mst be stocked
ae 1t is 2ot practicadble to aaMiwllw seil Uiaplay Hoom
samples,

" aat iﬁﬁ @f the Sules Roux in CPO, 1t is

doyed by CPC to dispose of

dosree, Alstressed merchandise
chandising activity.

rodemrentot ion of ﬁwmﬁaml instructione dsted 14
ovenber 1949, it wae found ~_'.mﬂ§ahl¢ and costly teo
GPB to mr owial ord oy rmwfw privilezes o individuals.
For sxawple, in many lastancesn. the item requested by the
inéhim wiag af mah T ) wmln@ that the 2dministrative
coet of preparation of She purchase ower and other incldsatals
comettod Mwith, sxceeded the cost of the ltew deslired.

If individusl zervice 1& % be continasd by CFD without the
gstabliskment of a O¥0 Sales Boom, it will be necess=zry te
place a minimum dellar limitation of abowd (20,00 on all items
vhiech OF0 would %e aubhorized Lo accept.

i new mpprowch to pudlicizing samples hus recently been adopted
by C¥O W sending reasonable cusntities of each sarple placed
in the Display Hoom to Lhe several Central Hxchunmges and Ships!?




|IHI‘

L

€ A

v

Z RS

8

6

(O E T T e e R R T

lnn‘

L

bbbttt nodebsmdabmbtodo

IzZ %2 %2 1 2 1 1’ O‘Z 6L 8L LI 9L S vL € 2L

DECLASSIFIED
Authority NN OG5 0 & (1

— =

1 Conttd,

L. F, Murphy 26-7858

AG 331.3 (13 Dec 50)CPO Revision of Operationzl Instructions for CPO

CrO Gt 13 December 1950
Stores for determination as to the desirability for resale.
This practically replaces the need for purchasing limited
guantities of each sample on display for purposes of special
order resale. However, it is important that such procurement
in limited quantities by CGPO be continued in the event services
to individuals, visiting dignitaries, etec. azre to be continued
ag a part of CP0O's procurement mission in the Far East Command.

(8) 1If CPO's mission contimmes %o include the rendering of services
to authorized individusls, clubs, messes and similar organi-
zabtions operating under proper authority in the Far East Com-
mand, it is essential that the Sales Room function of CPO be
continned. It has never been practicable for this group o
nrocure from Exchange outlets, sinece the type of merchandise
required is generally not available. Sports equlipment and
aimilar items have not at any time been maintained in stoeck
in the Central Exchanges to meet military unit reguirements.
In addition, funds dispersed by these organizations are
zenerated out of welfare funds and it is more economical for
such purchases to be elfected directly from CPO.

2. Reference Par, 5b(6) of existing OI for CPO and Par, éb(5) of pro~-
posed revision - Occasions arise where & refund to the purchaser is considered
appropriate,

h. Eeference Par. 54 of existing UI for €P0 - In conslderztion of the
fact that CPO ie sudited by the Compitrollert's Office semi-~anmmually and inspected
by the IG Office amnually, preparation of the required report for the mark down
sale of damaged merchandise places an additional adminisirative reporting re-
sponsibility on CPO when disclosures from such reporis come within the scope of
I1G Inspection and Comptreoller Audits.

i. Reference Par. 6a of existing OI for CPO and Par. 7e of proposed
revigion = Occasions arise vhere it is econonlically desirable to dispocse of mer-
chandise on & sale basis in the Japanese market., This ig particularly in evidence
when an individual or asency with whom CPO does not otherwise conduct business is
interested in the purchase of merchandise which CFO has available for any econo-

j.» Reference Par. 7e¢ of proposed revision - This provision has been
included in order to establish, in advence, pecuniary responsibility for costs
arising from emergency contract termination.

Ly
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1 Cont'd,

AR 331.3 (13 Dee 50)CIC Revision of Uperational Instructions for CPO

CFO Gt

ke Heference Par. Of of existing OI for GP0 and rar. 7f of proposed
revision - This furalshes authority for the ssle of distresced merchondise for
yen or dollars rether than llsiting the mesns of disposal bo price reduwction or

barter.

13 Decenber 1950

1. Reference Par. 7g of proposed revision - This provision has been
added as & consolidation of instructiens furnlshed by the Speelal Gervices Sectlon,
GHQ, to the Central Hxchenges and is considered appropriatsly included in these
tnetructions. Local procurement ia the Philippines by ¥hdloon Central Ixechenge
is considered the most practiicadle.

n. Reference Far. 7a of existing 01 for (F0 and Far, O of proposed
revision ~ ;.aierm ie made to CPU OfF to Ge-U dated 27 Neverber 1950, subject
HGPO Harkeup® (Incle Ho. 3)s it ie belleved that the C/0 markeup should be re-
vieved cuarterly rather tasn aunually and thed the G ghould mn ong month
prier to the calendar guarier, aa infomal repert and recormendstions :fer the_ _
merke-up for the coming quarter. ihis melhed is belleved to be the moet desirable

to Central Exchanges.

| n. Reference Far, 70 of existing Ol for CFU and Far. Ob of propoesed
revigion - Several instances have arlsen where Central :@mhmgsm have attempted
to unduly broaden the intent of Shis provislon. Fost bdstory of hr_ ﬁs& TR G
curement Tevesls how essential the inspection function is in the procurement of
quality merchandice snd the prevention of distressed stocks in Gﬁ§§m1 Sxchanges
and Shipe'! Stores throughous the Far Lset. ihe spplication of & 2 markeup i8

considered, in some instances, t¢ be reasonable.

0. Reference Far. 7¢ of existing Ol for CU and rar. 8e of proposed
revision - Keilnstatement of the previously suthorized gurplus and reserves of
$3,570,500.00 is recomnsnded, aliocated se followss

SUrpiufieescctccsnse » 39 000,000
heserve for
AouidatioBecoes o
keserve for rebturning
cive 0 UDsenenee
llsgerve Tor anmusl .

Total

!

' x4 , Oabove th | mbhorized
At the present time, €70 bas in excess of £100,000above the presently and
garplue and reserve of §3,038,000, It 4s proposed that this amouni purtially Pro-
vide for increasing existing surplus snd reserve samd further nrovide for zeccwrue

3
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Le 7. Murply 26-7856

AG 3913 (13 Dee 50)CFC Revislon of Operationsl Instrustions for CPFO
it Ll 13 LDecenber 1950
lation to the poiat that she $3,570,300 Piapre s reclis mmm& kigh volume

finarcing By CIU rejuires pid s Lonml wi&m.. dee GFO OfH i-ca Gwié Whira OO, dated
1 Decamber 1990, subjest "lrassnittal of Dalasve Gheel"s lacle S0 e

ePenGe ale ?ﬂ of existing 01 for CP0 and Far, B4 of proposed
" i“f aitkorised Ln revision of OI duted 15 sugsat 1950, boing

#M in thls m:tm imrg@wgﬁrm in the latest revision.

4 Ingloe
1 = Proposed &ﬂiﬁﬁm af 01
2= Oy of 14 ¢ & |
3= Uy ol Qlﬁ W ﬂ;ﬂf‘
 « Cygof € [ﬁ W ——
af Sslanpe ahest

i R e e wWe dE A e @ @R BB SLg

“ﬂﬂﬂ#**ﬁ*ﬂﬂu
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1 Cont'd.

(2)

AG

(27 Nov 50) CPO

(H

a

BN
";.'-'-r

CH0 NMarke-up
(relt
Pregsent
Mariz=up

(3) Sales to Special Services 5%
(4) Sales to Individuals

20%

¢

/ | t,i’“’“""f

27 Hovy 195C

‘Utilizetion of the proposed mark-up for the first quarter of 1951 will generate

nodecrate profits during that period,

3. If approval is furnished for the reduction of the CPO marke-up from 5%

-y

- 'l
-V

-
o, W,

to 4% for Central Exchanges and Ships Stores, it is anticipated that the Central T
Bxchange Systems and Navy Ships Stores willl be notified in advance of the re-
duection, qualified to the extent that the basies of the reduction in mark-up ise

on the existing volume of requisitions, and is stable only for the first gquarter
of 1951, after which it will be subhject to revision based on requisitions receivet
during the next three months, or December 1950, Jamuary and February 1951, at
which tine income and expense will be reviewed along with regquisitions received
for determination of increase or decrsase in the CF0 mark-up.

4, Approval is recuected therefore for the reduction of the CrU marik-up
from 5% to it during the first guarter of 1951, on items (1) and (3) above.

Frome Ol

103

G-1

Colonel JHE ﬁ\i:ném 6-E456/1e

Datey” 30 N

ov 50 /

s e
.‘-.h_' # ] 1“'1-.
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L. ¥, Wurphy 26-7858
AG (27 Nov 50)CPO CPO Mark-up
(H3# Gul} 27 Howv 1950

l. Heference is made to Par. 72, Operational Instructions for CPO, dated
1’4’ Eﬁvmber 19“9.

Z. During the past five years of CPO operating history, the Centrsl Ex-
changes have ipdicated 2 general desire for a reduction in the CPO mark-up, at
least to the extent that large profite were not generated as a result of the 5%
mark-up. Comparison of CPO procurement costs and gservices with Wew York Central
Sxchange procurement can not be made on & ctraight line basis due to numerous
special problems involved in the timely securing of guality merchandise on Far
Fastern markets. These include, but are not limited to, establishment of speci-
fications, technical ascistance in styling ete, production line inspection,
finanecing and delivery. Costs of comparable merchandise in the Far Bast are
generally less expensive, but securing such merchandise with guality guarantee
through procurement action is more expensive. Hovever, it 1s felt that with
the existing large volume of undelivered requisitions on hand, CPC can reasonably
reduce its mark-up on sales to Central Exchanges from 5% to 4% during the first
quarter of 1951, subject o possible adjustment in the zecond guarter of 1991.

In this connection, the following comments are furnished in order that appro-
priate action may be taken on or before 1 Jamary 1951: -~

Wi

'
b

& A study of (PO income and exvense has bYeen made, covering the
period from Jamuary 1950 through Cetober 1950. On totzl sales of
$7,886,456.00, CFPO has realized & net profit of $80,579.00, or
spproximately 1%. All of this profit was realized in the past
three months, Existing undelivered reguisitions as of 31 Uctober
1950 amount %o $5,513,752.20. Requisitions placed in the past three
months incluiing Hovember, amount o $3,900,000,00., Subseguent

- deliveries on these requisitiones plus Alr Force Uniform sales,
sales o Clubs and Individusles and sasles to Speeial Services,
guarantee an average volume of business for CPO in the first guarter
of 1951 of at least $1,000,000,00 per month. Average operating ex-
penses have been less than $35,000.00 per month for the past three
months, |

E.; M L ¥
bE M - P
4 Bl

! Chd "'- Ve

P
-
&

b. Revision of the CP0 markeup as follows at this perticular time
is feasible and considered desirable:

Present Provosed

Mark—up Hark-up
(1) Sales to Central Exchanges 5% 7
(2) Sales to Clubs 20% , 20%

G4 File
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SUBJECT s  CPO Marie-Up

for 58 ¢ because of large profits being generated.

2« This problem sffects TO=l1 and request should be sent to
hdm for o M and rec nu»

3. Instant G/ 2 accosplishes this mission.

BH 26=6043 (Div Chief)

e %C/‘ﬁ 1, CPO has requested permission to reduce mark-ups
ol

°TTd -0
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Mejor H.B.Kreutzer 26-6456
Date: 11 August 1950

(4) From: G-4 To: CPC g

G4 concurs ir the CPO proposed change in the Operstionsl
Instructions for CPO as outlined im C/N 1.

ar- st ok
L el

1 Inel
n/e . e

---“ﬁ--“--"ﬂj‘ﬂﬂﬂﬂﬂﬂ‘*ﬁ-*ﬁ#ﬁﬂG‘L‘;ﬁ.

MEMO FOR RECORD: GD SP RBK/ELT/BH/cvt 11 Aug 50

SUBJECT: Operational Instructions for CPO

1. By C/N 1 to G=4, subj as above,'l.Aug 50, CPO proposed a change in
their operational instructions to permit opening an acct in N.Y., USA for
the CPO, Hong Kong Branch.,

2. C/N 2 G-4 to Comp requested Comp comments., Comp by C/N 3 stated no
objection to the plan.

3. Plan appears to be séund and will result in a flexibility of action

by the Hong Kong Branch inGregse that office is suddenly required to clos?.
Necessary G=-4 action is to concur with CPO precposal. Instant C/N accomplishes

this purpose, P
L. Action complete on G-4 Journal No. 10117; related to G=4 Journq};g{ﬂg_f

9/ g &
NO. 67 ) 4 | 5 p f,*"'
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DECLASSIFIED

Authority NN DG 15 O & G]
Q}_Q/
Major R.B.Kreutser 266456
7 #;.5; ] ¥ :f { f
x"}‘ / G}j o Operational Instructi ns for CFO
g ' o 3 Aug 50

s 1, PForwarded for comment and/or recommendati-n and return to

M EMORANDUM FOR RECORD:
Subject: Operational Instructions for CPO

1. CPO by C/N 1 to G-4, subj as above, 1 Aug 50, proposes a

change in CPO Operational Instructions to include the establishment of

an additional bank acct in New York for the CPO, Hongkong Branch.
C/N states in event ofemerpgeney where immediate liguidati-n and
evacuation of Hong Kong becomes necessary a checking acct in New
York would prove invaluable.

2e Although from ctirsgry study the CPO action appears logical
and sound, it is considered necessary to route it to Comp for

Technical clearance prior to approval, Instant C/N accomplishes this
purpose.,

3, Action complete on G=4 Journal 9467.

266456 BH _z_l/zéé-u

RBK 266456 ELT

(Div Chief)

4114 7=
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332.3 0.1,

- CNOUSS AFFERENCES OT1ER THA., R4DIO

DATE 13 Apr S0

FROK: GHQ FEC (SS)

TO: contral Exchange Officer, &ighth Army
Ryukyus Command

" i LA Marisnas-Beoenins Command
n t it Philippines Cemmand
SUBJECT ¢ |
| Ltr, AG 331.3 (14 Nev 49) SS3, osubjs Claraficatien
" of Precurenient Belicles
OGRS BEYLS
P& T

CPO
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At 331.% ( 14 Nov &9 ) 6D 7 Merch 1950

SURJECT: Overation2l Inetructione for Central Purchssing Office | :Z
. ) ~ W ;"/ ) (}

TR / - 4 /{ 3 V 4
. ;ﬁ f? , P 4 o
o Purchaeing Officer o B B gl ( /

Central Purchaeing Office /

Coners] Besdouarters

Far Sget Command

APQ 8500

1., Reference is made to letter, (eneral Hesdguartere, Tar
Hast Command, file AQ 2381.3(14 November 49 )3D, eubject as above,
14 Hﬂ“lhr 19*90 ‘

2. Parsgreph 7e of referenced letter is herely rescinded,
snd the followlng substituted therefor:

a Coth

"Pe. 4ll accrued profits, baved upon & monthly -
 statement, will be traneferred to surplus l
~and the sum of the surplus and reserves will <+
be limited to $3,088,000,00, Any funde
scerusd in excesgs of this sum will be re-
ported throusgh the Assistant Chief of Stef?,

G4, and disposcl will be made s directed
by the Chief of Staff,*® |

~ASUU L VE " : - '

N ... ; ; ﬁ
“LANS & POLICY é K. B, BUSH, ~a i .Jn
nggﬁﬂoﬁs # _  f Brigadier Gﬁnﬂrﬂlg_UsAw-ji‘ﬁ}f

i A ' ¥
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DECLASSIFIED
Authority NN D9 ™ 5_Q3 (f

Hllll\l

FEC Welfare Fund
(Based on Sales teo
FEC Exchanges) 84,45% $422,250.00

"=
N= - . GD P&P GD/we
= 6 Mareh 50
W—
3 MEMORANDUM FOR RECORDS
h_ﬁé Subject Withdrawal of CPO Surplus
— 1. C/F 1, G-4 to C/S, subject as above, 27 Feb 50, recommended
g = that:
O— _
= a., OCOPO be authorigzed to make payment of a cash dividend in the
\l_é_ amount of $500,000.00 on or before 15 Mareh 1950,
= b. Distribution of the dividend, cited in sub-paragraph a above,
= be based on the percentage of total sales to agencies listed below and in
= the amounts shown opposite eachl
o=

llllll

I

BCOF Canteen

P

&7,300,00

Navy Ships Stores

$500, 000,00

¢. Should recommendation ¥a¥ gbove be approved, CPC eapitaliza-
tion, which presently coinecides with the $3,538,000 now authoriged, be
revised as follows!

$ 2,500,000 - Paid up capital

500, 000 - ‘Reserve for liquidation

38,000 - Reserve for return of civilian
2 3,088,000 employees to the United States

2. lnstant action issues necessary change to Operational Ianstructiions
for CPO, made necessary by approval of the recommendation contained in
paragraph lc above, | |

3. Within policy Figt , |
4, (Completes action on G4 Journal No, 2621,

tnstdtnhtbmedatbgmnttbtodmttmmdtdetmbdmmomm b
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l DECLASSIFIED

Authority NN D915 O & cf
Lt Col Deloung, 26-6041
¥ thdrawal of CPO Surplus
6.8 s
1 1. ©Un 26 Septamber 1949 the C/3 authorized the following regarding CFQ
funde: |

a. Hepayment in full of the smount (¥186,946,766.44) advanced by
the former Figeal Director as initial capital,

9. DPeclaration of a ensh dividend of $854,068, 45, with paynents
of $800,000 on 1 November 1949 and the remaining $354,087,00 on 1 December 1949,

¢, Tlatridution of dividend, provided in b above, based on =

pergentage of sales volume to each recipient as follows:
FEC Welfare Fumd
(Basad on 8nlea to

BCOF Canteon

Havy Shipe Stores

d. Capital structure established asz follows:

- Faid up capital
- Reserve for lignidation
- Heserve for retum of civilise

ganloyees to the United S%ntes

#19,602,00 therefor in settlement of ean sccount resuliing from wnauthorized use
of yen by the USSR in precuring from the exchange,

| 2.
schedul e,

The actionne outlined in preceding paragreph vere zcecomplished on

2. Over the past year, CP0 gross ssles have averaged spproximately
$1,000,000,00 per motith, It is estimated that CFO sverage monthly bdusiness
during 1950 will be substantially less than the 1948 average, dde to chunges
in recent monthe which include the followings |
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DECLASSIFIED
Authority NN D918 029

#ithdrawal of CPO Surplus
G ¢/ 8
1 a, Virtusl discontinuance of BCOF procursment through ¥PO dus e

(cont'd) the dsvsluation of pound eterling. No mew orders have been placed by BOOF
gince 1 Januwary 1980,

b. Information from Highth Amy Exchange Service indiecstes reduced
procuremant of i{ndigenous merchandise during 1950, |

¢, Fightk Army Sxchange Concensionnalre payments are no longer
processed through @P0, but sre bandled directly betwaen the Exchange Service
and the Concessiommaire, The establishment of a unitary rate of exchange of
360 ta 1, plus the fact that the Bighth Army Uxchange bas a yen income from
gerap and 3 stressed merchandise, hie precluded the nscessity for precessing
concessionnaire accounts through UPO

, 4, Shonuld snticipated reduction in CFO gales ocour, it would further
‘reduge sparctionel requirements for capitalization, On the other hamd,
hase 2t the present time, considerably more cash sssets then are rejuired o
sustoln thelr operation at the 1945 level. The following was extracted from
€P0 latest financial statemente 20d is expressed in round figures?

Dec 49 £2,170,000
Hov Y45 2-'m.m
et '49 2. 7685,000

862,000

B. Yith reference to the above extract from (F0's financial statements,
it should be noted thst the reduction of eash on hand Detwean October and
December 1949 12 attridutable to the payment of the cash dividandl of 854,086,485
referred o in parsgraph 1b 2bove, The difference between accounts recsivadle
and accounts paysble is Gue to the fact that accounts payable are paid s
spproximately one-balf the sverage time required to collect asccounts receivable,
Sven with this lattaer condition, 1t is significant that cash on hand at the ond
of each month showm is in excess of $2,000,000,00,

6, 1% is eomcluded that CFO is finencially empable of paying a substantis
eash dlvidend without jJeopardizing precsent or forseeable futures operations,

The dividend recommended below is & conservative flgure well withian CPO
espability to puy. Continucus observation and anslysie of (P0'e future operatior
may indicate the desirability of further divident paynents o other disposition
as desired,




| DECLASSIFIED l

Authority NN D315 029
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Withdrawl of (U0 Surplus

'5. it i rmnmd thats

9™%lg
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£

|

{cont'd)

8

a. CPO be authorized to make payment of 2 cash dividend in the smount
of $800,000,00 an or before 156 Mareh 19850,

6

b, Bletridution of the dividemd, ecited in sub-paragreph a above, be
based on the percentage of total sales to agencies listed below and in the
amoants shown epposite eachi _

FRC Welfare Fund
{ Baged on Sales %o
rﬂ f e g VY nee }

_ BCOF Canteen

davy Ships Stores

| | 4. Should Tecomeendation "a¥ above be apuroved, UF0 eapitalization,
‘which presently cofimcides with the 32,838,000 now anthorized, be reviced as

fellows!
- Pald wp eapital
- - Resarve for ligunidation
- Reserve for return o civilian

employeos te the United Ftates

Copiee furniehed:
Gmi
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DECLASSIFIED
| Authority NN O G159 O ch
GNFRAL HEADQUARTTRS .
FAR EAST COMAMND /
APO 500 “
AG 331.3 (14 Yov 49)GD 7 March 1930

SUBJTCT: Operational Instruetions for Central Purchasing Office

e Commanding General, FEighth Army, APO 343
Commander, United States lMaval Forces, Far Fast, Navy No. 1165
Commanding General, Far Imast Alr Forees, AP0 925
Commard >r, Fleet Activities, United States laval Forces, Far
East, Navy No, 3923
Officer Commanding, British Commonwealth Occunation Force,
Sub~Area, Tokyo '

Amendment to Operational Instructions for thc Central Purchasing
Office, Gencral Headquarters, Far East Command, is attached for your
information.

BY COMMAND OF GIENIRAL MacARTHUR:

e et et BUSH,
GRe OT Bri gadier Genecra it nH AT
(CG, Fighth Army - 30 cys) Adjutant General,

,Jighth Army Cen Fx Off - 20 cys)
(Other addressees & 10 cys)

2
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GENFRAL HEADOUARTIRS
FAR FAST COMMAND
APO 500

PO

AG 331.3 (14 Nov 49)GD 7 uarch

SUBJECT: Operational Instructions for Central Purchasing Office

160 PunchasinGf ficer
Central Purchasing Offlice
General Feadquarters, Far Fast Conmand

ARONSO0

1. Reference is made to letter, General Headquarters, Far
Fast Cemmand, file AG 231.3(14 November 49)GD, suhject as above,
14 November 1949, :

/ 2. Paragraph 7c of referenced letter is hereby rescirded,

/" and the following substituted therefor:

HhHHHHWH“H”HHHWhHHHHhHmH”HHHHmHHHHIHHMHHHHHmHHHHMHHM”HHHH”WHHHhHHW”HHHH”WHHH“HHW|HHHHWHHHHHHWH”HHHHWHHHH“WHH”HHHW“HHHHMWHH”HH

12 92 S v €2 T 12 O‘Z | S | | MR RN (R R |

W7e., All accrued profits, based upon a monthly
statement, will be transferred to surplus
and the sum of the surplus and reserves will
Heslimitediito o CoENO0000 Any~funds
accrued in excess of this sum will be re-
ported through the Assistant Chief of Staff,
G=4, and disposal will be made as directed
By thebhiefTofnsta i

BY COMMAND OF GENERAL MacARTHUR:

/s/ K, B, Bush
o By BUSHEL
Prayesidie e e e el VRIS
AdjUranusGencral,
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DECLASSIFIED 5

Authority NW O tj_ﬁj_:)(i |

GENERAL HEADQUARTERS
- : p FAR EAST COMMAND
| an APO 500

£

AG 331.3 (6 Dec 499CPO 6 December 1949
SUBJECT: Operational Instructions for Central Purchasing Office

TOs Commanding General, Eighth Army, APQO 343
Commander, United States Naval Forces, Far East, Navy No, 1165
Commanding General, Far East Air Forces, iP0O 925
Commander, Fleet Activities, United States Naval Forces, Far
Bast, Nevy Noy a92é

Ufficer Commending, British Commonwcalth Occupation Force,
Sub-Area, Tokyo

Operatlonal Instructions for the Central Purchasing Office, General
Headquarters, Far East Command, are attached for your infermation.,

BY COMMAND OF GENERAL MacARTHUR'S

MEDIGUDECE '4p%e-aw
f / .-'"j':‘-""'“‘ | ;M W 7
Gl N A
e L. G, CAUSEY otaiEe i
GEO 04 Colonel, AGD ;
(Ha, Bighth army - 30 cys) Asst A4dj Gen

(Bachth Army Cen Ex OPF = 20 cys )
(Other addressees - 10 cys)
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DECLASSIFIED 1

Authority NN O G158 029

|
l

Hlll‘

—
N-=
= GENFRAL HEADQUARTERS
W— FAR EAST COMMAND
£ APQC 500
h—
£ AG 331.3 (14 Nov 49)GD 14 November 1949
g_—; SUBJECT : Opefa,tional Instructions for Central Purchasing Office
=
\,___g 1{e + Purchasing @fficer
= - Central Purchasing Cffice .
== General Headquarters, Far Fast Command
= APO 50O -
o=
—— ‘1, Rescissions.
é 2% Letter, General Heaiquarters, Tar East Comnand, AG 370.2
il — (27 Fe’b 48)GD, .subject: Operaticnal Instructlions for the Central Pur-
= % chas1n£ Cffice, 27 February 1948, -
5= |
== B Letter, General Tfeadquarters, Far Fast Command, AG 331.5
e / (2'? Feb 48)GD, subject: Operational Enstructions for the Central
o = Purchasing Office, 1 July 1948. . | -
;'—% Ce Letter, ueneral Headquarters, Far Tast Command, AG 331,3
== A3 Apr 49)GD, subject: Operational Instructiona for the Central
o Pi:fchamng Office, & April 1049,
— y. - 1 :
- = g i. Letter, General Pea&quarters, Far Wast Command, AG 331 48
il = "' (27 Feb 48)(}1\, subject; :Operational Procedure for the Oentral Pur-—
= chasing Offlce, 28 June 1949, ' S
==
— T Letter, General Hcadquartr-»rs, Far East Command, AG 331,93
—— - (27 Feb 48)GD, subject: . Cperational Instructlons for the Central Pur-
= chasing Office, 15 July 1349 . 3
wé oe The GCentral Purchémng Office, ostabli%hoi by Gencral Oraders
= 290, General Headquarters, United States Army Forces Pacific, 25 October
= 1945, as amended by. Gencral Crdeors - 525, Gencral Headguarters, United
— States Army Forces Pacific, 25 November 1946, will continue in opera—
N tion under the duthority containcé in General Ordcrs 57, Gencral
= Headquartoers, Far Fast Command. 14 November 1949, supplemcntod by
— instructions as set forth herein,
N = | .
g =
=
o, =
= =
. .
il
g =
=

A
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DECLASSIFIED

l
Authority NN O Y ™15 Q :)(f

O=
——
e
= AG 331.3 (14 Nov 49GD
W— Subj: Operational Instructions for Central Purchasing Office
h___é 3. The Central Purchasing Offlice 1is:
'§§ a, The sole ageney of the Commandor-in-Chief, Far East,
= suthorized to procure all merchandise from:
m-—i (1) Japanesc sources for distribution tio, ald Unatied
— States Army, United States Air Force, and United
= States Navy exchange outlets and ships' stores in
= the Far Bast Command, and all British Commonwealth
= Occupation Forces' cantecns in Japan.
00— .
= () ' A1l Far East markects outside tho Fer East Commend
0= for distribution to United States Army and United
= States Air Force exchange outlets located within
e — the Far Bast Command,
= b. Authorized as an additional.source of supply, to pracure
:"—;‘ merchandise from: : ' - |
;-——% (1) Japanese sources for distribution to United Soviet
= Socialist Republic retail outlets.
w___"% (2) F_ar Tast markets outside the Far East Command for
== distribution to British Commonwealth Occupation
= Forces' canteens in Japan and United Soviet Socialist
= Republic retail outlets.:
3 = < LCH Authorized to procurc merchendise from Japancse sources and
= Far East markets outside the Far Fast Command for sale toand serviees
m_"_g_ for individusls and authorized cluhs, messes, and similar organi za.tions,
= under the restrictions shown in subscquent paragraphs of this instric-
e tion. g |
— 4, To assist the purchaser in the selection of merchandisc, the
= Central Purchasing Office will establish and maintaln a display room
= containing representative samples of merchandise avallable from Far Hast
© = markets., The Central Purchasins Officc is authorized to purchase such
e samples as are necessary, but when furnished without charge, "no cost'
— invoices must be obtained to prevent future billings. Sample stocks
= will be reviewed periodically and rcplaced when neccssary.
N.= .
= 5. The Central Purchasing Officc 1s suthorized to provide facilil-
N~ — ties for purchases by individuals and clubs of specific ltems not availl-
NT= sble from normal e¢xchangc service channcls, The following provisions
— will be applicable:
=
i
= 2
i
& =
g =
s

G
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DECLASSIFIED

Authority NN D Q15 C‘__:)(i

AG 331.3 (14 Nov 49)GD
Subj: Opcratienal Instructions for Ccntral Purchasing Office

a, Bligtbility for utilization of this scrvice =1 s (e e it o -

(1)

(2)

Individuals authorized cxchange service or cantecn OT

ships' storc privileges upon prescntaticn of adequate
identification,

Authorized clubs, messcs and similar organizations

operating under preper authority.

b. Procurcment:

(1)

Procurement will be limitcd to selcctions from avail-
ablc samplces, descriptions and special items to be
manufactured to fill purchasers! specifications. A%
the discretion of Chicf, Contral Purchasing 0fficc,
limitod quantities of cach scmple on display may bC
maintained for the purpose of special order resalc.

Procurcment will be limited to itecms not available
from stocks of the applicable cxchange system as known
to the Central Purchasing Cffice through records of

items purchased for the respective cxchange system and,

whoen considercd advisable, through consultation with
the applicable exchangc system, TItems cssentially
similar to exchange service stocks will not be repre-
sent cd by samples or offercd for sale.

Regquests from iﬁ@ividualé$for procuromonf will be
submitted in person, | |

Requests from clubs, messes and similar organizations
may be submittcd in person by thiecimb officer  6r by
mail; requests will contaln a statement that the
items arc not available from the applicable resalc

outlets

Fach request for procurement will he accompanied by
payment in dollars or sterling of the total listed or
estimatcd cost., In the cevent that the actual cost
exceeds the amount paid, the purchascr will be re-
quired to pay the balance due upon receipt of the
merchandi se.,

Purchases are sololy an accommodation and, therecfore,
when an order is accepted by the Central Purchasing

.
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= Office 1% will not he subject to cancellatlion or

= modificatirn by the purchaser, nor will a refund
- he madé to him,
cn—-—-i Cs FPricing gnd Deliviery:

i;__:___ (1) Items will be sold to individuals at the invo_ice

— price plus twenty per cent (20%); to clubs at in-

= voice price plus five per cent (5%), except for
NT= revenue producing itoems which will be priced at

= twenty per cent (20%); and to dependent schools
00— of the Far Fast Command at invoice price,

i (2) Merchandisc not called for within 60 days after

= notification of arrival has been igsued will be

= subject to a monthly storagc charge of‘l% of fective

— on the 1lst day of the month following the cxpiration

= of the sixty days. -

; d. The Central Purchasing Office will inform the Eighth Army
= Exchange Officer and the Assistant Chief of Staff, G-4, monthly as to
k= thenumber and types of items sold in order that the Exchange Service

= may determine the advisability of stocking such items and that G-4 may
= control this type of sales. "

;é 6, 'The provedure for proguremcn,t', -accounting and settlement for
= merchandise and servi ces purchased by the Central Purchaging Office will

= be as follows: ) o |

pr _

_E s+ ‘The Cembtral Purchasing Office will enter into agreements
;—; with vendors in Japan for all merchandise and service indigenous to Japan,
= payable in Japanese yen at the official rateé of oxchange. dJapanese yen
. for payment of these accounts will be procured by the Central Purchasing

= Office, from the Finance Officer, 240th Finance Disbursing Section or from
= the Of7ice of Comptroller, General Headgquarters, Far Fast Command,

— 2L

; bs: The Central Purchasing 0ffice will enter into procurement
T— agreement s with vendors in cther areas in the Far kest, outside the Far

— FEast Command, for all._merchandiso P'thI'ChﬂSFFd. from such arecas as specified
—Nf 1n paragraph & above, Such purchases will be paid for by the Central
O; Purchasing Office in the currency and in the manner dictat ed by the best
_— acceptcble comnercial practice prevailing in the area at time of purchase.
= The interests of the occupation forces in Japan and of the United States

= of America will be protected at all times,
N—= ~
=
=
ol =
e 4
™=
e
i
=
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c. Merchandise procured for Union of Soviet Soclalist Re-
public rcsale outlets will be sold to such outlets for dollars at prices
based on yen costs to the Central Purchasing Office, Services will not

be procured for these outlets,

d. Adequate liaison will be maintained with all exchangse
systems, ships' stores and canteens for which merchandise and serviees
are procured in order that adquate procurement planning can be accom-
plished by the Central Purchasing Cffice.

e, All orders placed by recsalc outlets with the Central Pur-
chasing Office will be by advance rcquisition only. Requisitions
accepted for procurement by the Central Purchasing Office will nct be
cancelled except upon written authority of the Chief, Central Purcha s~
ing Office, ' In such cascs, merchandise on hand or in transit will be
sold at the best obtainable price o other resale oublets or throwgh
private sale in the manner specified in g below, Any loss by the

~ Central Purchasing Office, to includec the 5 pir cent mark-up, will be
" billed to the rcsale outlet placing theoriginal requisition, unless

" Central Purchasing Office is at fault, '

‘£, .Merchandise procured by the Central Purchasing Offiee
which has becn rcjeceted (sce e ahove), or returned by resale outlets
with approval of the Chiefy, Central Purchasing @ftice, Wil belefifercd
for sale to bthor resale outlets dealing with Central Purchasing Office,
If rejected by theother resale outlets, merchandise may be offered for
sale as in g below or exchanged with Jepanese vendors for merchandise

of comparable value. F

o, Merchandise damaged by the Central Purchasing QEflicesin
handling, merchandise received from venders in a damaged condition
where recourse cannotbe had from the vendor or carrier, and samples
purchased by the Contral Purchasing Office which are obsolete Or darma ged
shall be disposed of on a cash and carry basis in the Spocial Order
Department at & fair and reasonahle price in consideration of e
condition, A gpecial quarterly rrport will be submitted to the Assistant
Chicf of Staff, G—4, covering the sale of damaged merchandlse and samples
sold at less than cost, showing items scld, ‘invoice price, and selling
price. Dymaged merchandise with no salable value Will be prescnted
periodically ta a Board of O0fficers as requestcd by the Chief, Central
Purchasing Office and disposcd of in-such menner as tho Board may recom—

mend ,

he The Central Purchasing Cfficc will be guided in purchases
of foreign menufactured items by the current policy of reviving and stimu-
lating Japancsge economy through trade, Where similar itoms oI comparable
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quality are available in Japan, they will be 80 procured rather than
from sourceg outslde Japan.

7. TFinancing and Pricing:

. &. The Centrel Purchasing Office will add five (5) per cent

to the cost of merchandise purchascd to the order of an Exchange. This
percentage will be adjusted tc the end that thé revenue from the merk-up
shall be suffieient to cover cpcrating expensos, with a small margin
to make a profit or to increaso surplusce, The Central Purchasing

Office will submit a special report annually, following the closc of
the calendar yoar, to the Assistent Chicf of Staff, G-4, rccommending

a "change" or "no change" in the percentage of mark-ur together with
"sufflcient anzlytical data to support its rccommendation., This report
will include also recommendations for the revision ofmark-up of ad-
ministrative services referred to in b below,

'b. In instances where procurenont of merchandise nr services
by the Gentral Purchasing 0fflce la primarily an adninistrative actlion
and does not involve thephysical receipt and issue of merciandlsc, a
e rk-up of two (2) per cont is authorized. The foregoing provision 1s
not applicatle to procurement for individuals through the Special Order

Department,

=P aceru *Efproflts: based'upon a monthly statement, will
be transferred.tn surplus and.the sum ~f the surplus and réserves will

be limitcd to $3, 558{8%%,@Gﬁ.ﬁny funds accrued in oxcess of this sum
will be rcported thromgh the Assistant Chief of Staff G—~4, and disposal

will be made ae-dtréected by the Chief of Staff.

‘des Phe: Gentral Purchaging Office 13 suthor ized to maintain a
bank account, not to exceed $1CC,000.00, in the Naticnal City Bank of
New York, New:York, United States of America. In the event thks account
temporarily exceeds the s therized limit through delays in draft clear-
ances or because of other faciors beoyond the contrel of the Central
Purchasing O0ffice, this fast will be ncted on the monthly financlal
statement, and inrediate currective acticon will be taken as nccessary
to, reduce the. balance, ’

Bis The Chlef Central Purchasing O0ffice is authfrlzed to negotiate
contracts for the services df certain ;p901a11sts reruired for technical
phases of operaticn. The Xpenses incurred hy the Central Purchasing
Office in this connection will be borne from nonappropriated funds within
the control ¢f the Central Purchasing Office and will not be ccnsldered a



Tl Hm‘

€

v

L 9™%lg

8

6

I

LI

8t LI 91 SI v € ¢}

bl

F

9¢ Ge ve £ A/ e

LC

O o e e A A (O e T R A

l——————ﬂ

DECLASSIFIED |
Authority N O 9 ™7 ‘S-L‘L?(f |

AG 331.3 (14 Nov 49 )GD |
Subj: Operational Instructions for Central Purchasing Office

legitimate charge against the cost of occupation., In negotiating guch
contracts, the Central Purchasing Office will be governed by apprepriate
regulations of the Supreme Commander for the Allied Pcwers.

9., Financial Statements and Auditing Prrncedures:
a. The Central Purchasing Office will furnish the Assistant

Chief of Staff, G—~4, General Hcadquarters, Far Last Cemmand, with the
followinz financlal statements:

(1) Monthly--Balance Sheet; Profit and Loss Statement;
Analysis of Other Income,

(2) Semi-annually--Comparative Balance Shect; Gompara-
tive Statement of Profit and Loss; Comparative
Statement of Analysis of other Income; Reconcilla-
tion nf Bank Statcments, a2ll banks; statement show-
ing balence of all accounts receivable, properly
azed; inventory, separated into the major catcgories
»f raw material; work-in-process and finished gocds;
Summary of AccountsPayable Balances.

b. The Central Purchasing Cffice accounts will be audited seml-
annually by the Office of the Comptroller, General Headquarters, Far East
Command and Supr eme Commander for the Allied Powers, as ~f June and
December and at such other times as directed by the Chief of Staff,

c. Inspector General inspections of the Central Purchasing
Office will be conducted annually and concurrently with cach June audit
of the Central Purchasing OCffice,

d. A semi-annual physical inventory of the Central Purchasing
Office merchandise will be taken in June and Decemher of cach yrar by a
disintercsted Board of Officers appointed by recommendation of the
Assistaht Chief of Staff, G-4, one member of this Board to be from the
Office of the Comptroller,

10. All Central Purchasing Office perscnncl who nccupy positions
involving considerable pecuniary responsibility will be adequately
bonded in a reputable surety bonding company, the expcnsc of such bonding
to be borne by the Central Purchasing Office,

11, Direct communicaticn between the Central Purchasing Office and
varicus resale outlets on technical matters is authorized, -
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12, The Central Purchasins Office will not establish branch coffices
or continue any now operating or appeint agencies for any purpnse what 80—
ever without formal written notice and approval by the Assistant Chief

of Staff, G-4.

BY COMMAND OF GENFRAL MacARTHUR:

/S/T .
MR SRR TS H W
Brigadior General, AGD
Adjutant General
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mﬂ' : Operational Instructions for Central Purchasing Office

903

General Headguarters, Far Last Command
APO 500
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/" (27 veb 2€)6D, subject: Operational Instructions for the Central Pur~
=.. chasing 0ffice, 27 Pebruary 1948,

: b. letter, Genersl Feadquarters, Far Hast Command, AG 331.3
Y (27 Fed 48)6D, subject: Operational Instruetions for ithe Central
Parchasineg 0ffice, 1 July 1948,

/3 avr 19)0D, subject: Oper
7 Parchasing 0ffice, 3 April

-

‘ S g 3 L R Shonhs ® ﬁ
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'd 4. Letter, Genorsal Hesdquarters, Fas
chasing 0ffice, 28 June 1349

e. lLetter, General Headquarters, Far BLast Comman
(27 Peb ug)oD, subject: @wuﬂuﬂ Instruetions for the Central FPur-
chasing 0ffiece, 15 July 1349,

2. The Central Purchasing 0ffice, established by General Orders
290, Genersl Headquerters, United States Army Forces Pacific, 2% Oetobsr
1945, as smended by Oeneral Orders 5295, General Headeuarters, United
States Army Forces Pacific, 25 Wovewber 1946, will coantimue in opera-
tion under the suthority contained in Genersl Orders 5/ , General
Hegadguarters, Far Sast Command, ¢ Hovember 1949, supplesented by
instructions as set forth herein. S
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3o The Central Purchesing 0ffice is:

& The sole Eoney of the Counman
awthorized to procure al

mmander~in=-Chief, For Hast,
merchandise from:

(1) Jepomess sources for distribution to 21l United
States Army, United States iir Fores, snd United
states Navy exchange outlets and ships' stores

Occupation Forees' canteens in Japsn,

(2) aw
for

rTenRnDLae “mﬂ * i- L

£

G' ‘ Y a_;\-z.ﬁ" M __,-r-;--g-. Y B w 0% ._ & Ty S

Far Bast merkets outside the Fay Command for sale te services
for individuals and authorized clubs, mesees, and similer orgeni -
under the restrictions shown in subsequent pavsgrophs of this

4 el
. LAy

ve pamples of mer ize &mihbh |
Purchasing Office is authorized 4o purchase such
when furnished withowt eherge, "no cost”

rer

io00ically ana mplﬁm when NOONRBETY o

rehasing is suthorized 4o provide facilities
¥ individuels and clubs of specific items not evailehle
¢ service chamnels, The follewing provisions will be
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- Bligibility for utilizetion of this service is limited tos
(1) Individusls suthorized exchsange service or centeen op
ships' store privileges upen presentetion of adequate
uuﬁmm.

(2) Author:

P rement wul be linited %o zelections from aveil-
sapp] daa«ipﬁm mﬁ wwiﬂ ons

wenent mu bes lmw to items
i ]

(5)

shimet ' the ey mﬁml mis 1
M . h w th bale dm wm mmipt of the

G File 3
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mitﬁnntbouubjm'houmlhunwmﬂw
mumwmpmmm,- nor will a refund be made

tohh.
Se mwummm:

(1) Ttems will be sold to inmdividuals at the involee price
plus twenty per ecemt (20%); %o olubs at inveiee price
plus five per gent (5%), omw% m- revenus producing
itens which will be priced ot twenty per cont (20%)
sendent sehools of the m Bast Command af
mm M"t

{2) Herchaendise mot aslled for withinm &0 daye efter
mtﬂ.ﬁmam of arrini haw m um -m ‘h
oR tho lnt w of 'ﬁhﬂ

the mumber and \ypes of 1tese mla u gm“ -y
datermine the advisability of stocking such Mm and that Gei, may control
this type of sales, .

The wml mmm of floe
mh in Jepanese -.nn at the aﬂhm mt@ M axoahange
fw payment of thu accouts wﬂi be procured by the Gemtral Pure

b, The Cemtrel Purchasing Office will emter into prosuresswt
.MO ﬁth naﬁm h other Wﬂ m ﬁh& m mtg |
aph 3 shove, Such purchases will be peid for by the Cemiral
el :ln tho cnmw mﬂ M ﬁh mmr dimw

B
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Sy mmmmorsmanmm-
m-mmmumaumhmmumamw«
based on yen costs to the Cemtrsl thnam Office, Services not
be precured for these cutlets,

de Mmhmoaunbommmummm
mims mn'mmmam.mmmmnmwmmmu

hmthmmwh mnnt 1o pan be ase

8. All orders placed by nnlo wtlow with the Cent:
Purcha lin: Office wAll be by advance requisition only, Mﬂiaitim
ascepted for procurement by the Central Purchasing 0ffie 2
sancelisd emeept wpon vritton suthority of the Chie wt
Offiee. In such cases, merchandise on hand or in %mmi'h wﬂl hn mlﬂ a“h
the best obteinsble priee to oﬁﬂ' resale outlets or through pri

in the mammper speeified in g below., Any less by thn Ganw
Office, to include the § rmtmkm mnmmwmu«aw
:ﬂ:tfl.ul’l‘:m the Mﬂml NMOQ‘HM: mleu Contral Purehasiog B
is a *

" procured w the Gm’eml thum Office whieh
hes m rejected (m B8 ahm) or returned by resals outlets with
of th- W. Central Purchasing m ml bo affem fw
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quality are available in Japan, they will be so procured rother than from
sources outside Japan,

7« Finsneing and Pricing:

8, The Centra)l Purchasing Office will add five (5) per cent to
the cost of merchendise purchased to the order of sn Exchange, This
pergentage will be adjusted to the end that the revenne from the mark-up
shall be sufficient to cover opersting expemses, with & small margin
to make a profit or to inerease surpluses, The Centrsl Purchesing
Office will submit & speelsl report annuslly, following the close of
the calendar year, to the issistant Chief of Staff, Ce, recommending =
“change" or "no change" in the percentage of mark-up together with
sufficient enalytical data to support its recommendstion, This report
will include slso recommendations for the revision of markeup of
administrative services referred to in b below,

be In instances where procurement of merchandise or services
by the Central Purchasing Office is primsrily an sdministrative action
eand does not involve the physical receipt and issue of merchandise, &
mark-up of twe (2) per cent is suthorized. The foregoing provision is

not applieable to procurement for individuels through the Speeial Order
Department,

refits, bised upon = monthly stetement, will
and.the sum of the surplus and reserves will
11 er>evd B *%*ri of Staf? 0y =4 and é‘iﬂpﬂﬂ&l

d. The Central Purchasing Office is authorized to maintsin o
New York, New York, United Ststes of America., In the event this sccount
temporarily exceeds the authorized limit through delays in draft cleare
ances or because of other factors beyond the control of the Central
Purchasing Office, this fset will be noted on the mo athly finsncial
statement, and immediate corrective setion will be taken as necessary
to reduce the bzlsnce,

8. The Chief, Central Purchesing Of
contracts for the services of certain specialiste recuired for techniesl
hases of ration, The expenses incurred by the Central Purchasing
fice 4in connection will be borne from nonaprropristed funds within
the control of the Central Purchesing Office and will not be comsidered s
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legitimate charge ageinst the cost of occuprtion. In negoti:ting such

contracts, the Central Purchesing 0ffice will be governed by appropriste
regulstions of the Supreme Commander for the Allied Powers.

9. Financiel Statements snd Auditing Procedures:
&, The Central Purchasing Office will furnish the sssistant

Chief of Steff, G=4, General Headquarters, Far Eest Command, with the
following financial gtatenents:

(1) Monthly--Balence Sheet; Profit and Loss Statement;
Analyeie of Other Income,

(2) Semiecmmuslly=~Comparative Bslance She et; Comparative
Statement of Frofit and Loss; Comparative 3t:tement of
Analysie of Other Income; Reeonciliation of Bank State-

ments, all banks; statement showing belsznce of all
accounts receiveble, properly aged; inventory, separsted
into the major eategories of raw materisl, work-ine |
process and finished geods; Summsry of Accounts Pay-
able Balances,

b, The Centrel Purchasing Office secounts will be audited
seni-annually by the Office of Comptroller, Genersl Heesdquarters, Far
Eact Command snd Supreme Commander for the illied <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>