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United States
8trategic Bombing Survey
(Pacific)

(thn information contained in this narrative was supplied

from memory by the Japanese officers listed below and, although
considered accurate in general, may be subjeet to minor correc-
_5zjfionl in detail after examination of translated documents,

 Admiral Nagano Osami,
Chief of the Naval General Staff.

Rear Admiral Mito, Hishashi
Chief of Bta}r, 8ixth Fleet (S8ubmarines),

Captain Tomioka, Sadatoshi
' Chief Operations Boot{on, Naval General 8taff,

Commander Miyo, Tatsukichi |
Member Operations Section, Naval General Staff.

Captain Kuroshima, Kameto,

Captain Watanabe, Yasuji,
Members Staff Combined Fleet.

Captﬁin Fuchida, Mitsuo |
Leader of *irst At{aok on Pearl Hhrbor.) (p. 12)
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Japanese Naval Despatches Ordering
—ommencement of Hostilities

Froms The Chief of Naval (General Staff 5 November 1941.
To: CinC Combined Fleet

1, In view of the fact that it is feared war has become
unavoldable with the United States, Great Britain, and the
Netherlands, and for the self preservation and future existence

of the Empire, the various preparations for war operations will
be completed by the first part of December,

2, The CinC of the Combined Fleet will effect the required
preparations for war operations.

g 3. Execution of details will be as directed by Chief of
the Naval General Staff,




Froms The Chief of Naval General Staff 5 November 1941,
Tos CinC China Area Fleet

' 1. In view of the fact that it is feared war has become
unavoidable with the United States, Great Britain, and the
Netherlands, and for the self preservation and future existence
of the EBmpire, the various preparations for war operations will
be completed by the first part of December.,

2 'Tho CinC Combined Fleet will effect the required prepara-
tions for war operations in accordance with Imperial Headquarters
Order, No,. 1.

3., The CinC of the China Area Fleet will obntinua operations
" against China and at the same time effect required preparations for
war operations. . -

4, Execution of details will be directed by Chief of the
Naval General Staff.

Froms The Chief of the Naval General Staff 7 November 1941,
| Tos CinC Combined Fleet

- 1. CinC Combined Fleet, as a measure of selfl defense, 1is
suthorized to ecarry out operations against Portugese Timor in
cooperation with Commander, Southern Army.

2., Execution of details will be as directed by Chief of
Naval General EStaff., '

FProm: CinC Combined Fleet 7 November 1941,
To: First Air Fleet

The Task Force, keeping its movement strictly secret, shall
assemble in Hitokapou Bay by 22 November for refueling.

NOTEs (Upon arrival at Hitokappu Bay all ships with a
1imited eruising range were deck loaded with
drums of fuel oil and oil was stowed in all
avallable spaces inside the ships.)

Prom: The Chief of Naval General Staff 21 November 1941,
Tos CinC Combined Fleetl

1. CinC Combined Fleet will order forces necessary for war

operations to proceed to suitable standby areas, -

2. During the period CinC Combined Fleet is preparing for war
operations should any challenge be recelved from United States
British or Dutech forces he is authoriged to utilisze any ltronggh
he may deem necessary for self defense, .

3, Bxecution of details will be as direcfod by Chief of
‘Naval Oeneral Staff,




From: The Chief of Naval General Staff 21 November 1941
To: CinC China Area Fleet .

l, During the period CinC China Area Fleet is preparing feor
war operations should any challenge be received from United States,
British or Dutch forees he is authorized to utilize any strength
he may deem necessary for self defense. _

2s Execution of details will be as directed by Chief of the
~Naval General Staff, -

From: CinC Combined Fleet 25 November 1941,
To: First Air Pleet . %
(Pearl Harbor Attack Forece)

. The task forece, keeping its movement strictly secret and main-
talning close guard against submarines and aireraft, shall advance

. Anto Hawalian waters, and upon the very opening of hostilities shall

attack the main foree of the United States Fleet in Hawaii and

deal it a mortal blow., The first air raid is planned for the dawn

of X-day (exmct date to be given by later order). '

Upon completion of the air raid,'tho task force, keeping close
coordination and guarding against the enemy's counterattack, shall
speedily leave the enemy waters and then return to JQpan.

‘Should the negotiations with the United States pfovn success-
ful, the task force shall hold itself in readiness forthwith to
return and reassemble, |

From: CinC Combined Fleet 25 November 1941,
To: First Alir Fleet ‘ |
(Pearl Harbor Attack Forece)

The task foree, keeping its movement strictly secret, shall
- leave Hitokappu Bay on the morning of 26th Wovember and advance to
42° N, 170° B, on the afternoon of 3 December and speedily complete

refuel 1n‘ a

From: The Chief of Naval General Staff 1 December 1941
To: CinC Combined Fleet
CinC China Area Fleet

l. It has been decided to enter into a state of war between
the Imperial Government on one side and the United States, Great
Britain and the Netherlands on the other during the first part of
December,

2, The CinC Combined Fleet will destroy the enemy foreces and
air strength in the eastern seas at the same time will meet any
attack by the enemy fleet and destroy it.

3. 7The CinC Combined Fleet will, in cooperation with the
Commander of the Southern Army lpoodlly capture and hold important
American and British Bases in tern Asia and then Duteh bases.

Important strategic points will then be oeccupied and held.




4. CinC Combined Fleet will in case of necessity cooperate
with the operations of China Area Fleet,

N 5. The time for activating the movements of force in accord-
{-'anno*with preceding articles will be given in a later order.

A _6; joneution of details will be as directed by Chief of the
_Naval General 3taff,

' ~ ?§&:&:;{f.!hn Chief of Naval General Staff 1 December 1941.
" _;..._f.to.:l. ... @inC Combined Fleet - ,

. Japan under the necessity of her self-preservation, has reached
_a deecision to declare war on the United States of America, British
~ Bmpire, and the Netherlands, Time to start action will be announced
later, The CinC Combined Fleet shall, at the start of war direct
an attack on the en fleet in the Hawaiian area and reduce it to
%npotanoy using the Pirst Air Fleet as the nucleus of the attack
orece, , -

NOTE: (The above despatch was issued by Admiral Nagano
. under authority delegated by Imperial Order., The
commencement of hostilities was decided upon by
Cabinet Council on 1 December.) 2

Fromt  The Chief of Naval General Staff 2 December 1941.
To:s CinC Combined Fleet |

1. GinC Combined Fleet will activate the force under his com-
mand in accordance with Imperial Headquarters Order No. 9 on and
after 8 December. _ .

2; Operations against the lotherlandshwill be initiated when
opportunity offers after operations against the United States and
Great Britain have started., ' . ~ | s

3. Executing of details will be directed by Chief of the Naval
General Staff, N o e

W,

From: The Chief of Naval General Staf © 2fBooenber 1941
Tos CinC Combined Fleet e AN |

1 : N
I

The hostile action against 'tho' Unitbd' ﬁt‘a’t&s ot"llo_ricl ﬁoth.

_British Empire, and the Netherlands shall be ¢ompnenced on & December.

" Pear in mind that, should it ppear certain that Japanese-American

- _negotiations will reach an amlcable sottlondnt,pﬂiorutOtho commence-
ment of hostile action, all forces of the Combined Flset are to be

" ordered to reassemble and return to their bases, | .. . .
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Froms CinC Combined Fleet _ 2 December 1941
To: Pearl Harbor Task Force (First Alr Fleet) |

Execute attack X 8 December designated as "X" day.,

NOTBae{l) The decision to commence hostilities was made by
Cabinet Couneil on 1 December. -

~ (2) On 2 December Imperial General Headquarters {ssued the
order establishing R December 1941 as'the date on which hostile
giN, |

action was to be

(pp. 49-51)
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Japanese Naval Despatches Ordering

From: The Chief of Naval General Staff 5 November 1941,
Tos CinC Combined Fleet

1, In view of the fact that it is feared war has become
unavoidable with the United States, Oreat Britain, and the
Netherlands, and for the self preservation and future existence
of the Empire, the various preparations for war operations will
be completed by the first part of December.

2, The CinC of the Combined Fleet will effect the required
preparations for war operations.

3. BExecution of details will be as directed by Chief of
the Naval General Staff, .




From: The Chief of Naval General Statr 5 November 1941,
To:s CinC China Area Fleet

1, In view of the fact that it is feared war has become
unavoidable with the United States, Great Britain, and the
Netherlands, and for the self preservation and fu&ure existence
of the Empire, the various preparations for war operations will
be completed by the first part of December,

2. The CinC Combined Fleet will effect the required prepara-

tions for war operations in accordance with Imperial Headquarters
Order, No. 1.

- 3. The CinC of the China Area Fleet will continue operations
against China and at the same time effect required preparations for
war operations. |

4, Execution of details will be directed by Chief of the
Naval General Staff.

From: The Chief of the Naval General Staff 7 November 1941,
- To: CinC Combined Fleet V-5

l, CinC Combined Fleet, as a measure of self defense, 1is
authorized to carry out operations against Portugese Timor in
cooperation with Commander, Southern Army,

o 2, Execution of details will be as directed by Chief of
- Naval Ceneral Staff..

From: CinC Combined Fleet 7 November 1941,
To: First Alr Fleet

The Task Force, keeping its movement strictly secret, shall
assemble in Hitokappu Bay by 22 November for refueling.

NOTE: (Upon arrival at Hitokappu Bay all ships with a
limited cruising range were deck loaded with
drums of fuel oll and oil was stowed in all
available spaces inside the ships,.)

From: The Chief of Naval General Staff 21 November 1941,
Tos CinC Combined Fleet

l, CinC Combined Fleet will order forces necessary for war
operations to proceed to sultable standby areas,

2. During the period CinC Combined Fleet is preparing: for war
operations should any challenge be recelived from Unlited States
British or Dutch forces he is authorigzed to utilize any strong%h
he may deem necessary for self defense,

3. Execution of detalls will be as direcfed by Chief of
Naval General Staff,




From: The Chief of Naval CGeneral Staff 21 November 1941
Tos CinC China Area Fleet

1., During the period CinC China Area Fleet is preparing for
war operations should any challenge be received from United States,
British or Dutch forces he is authorized to utilize any strength
he may deem necessary for self defense,

5. Execution of details will be as directed by Chief of the
Naval General Staff. 5

From: CinC Combined Fleet 25 November 1941l.
Tos First Alr Fleet
(Pearl Harbor Attack Force)

The task force, keeping its movement strictly secret and maln-
taining close guard against submarines and aircraft, shall advance
into Hawaiian waters, and upon the very opening of hostilities shall
attack the main force of the United States Fleet in Hawall and
deal it a mortal blow. The first air raid is planned for the dawn
of X-day (exact date to be given by later order).

Upon completion of the air raid, the task force, keeping close
coordination and guarding against the enemy's counterattack, shall
speedily leave the enemy waters and then return to Japan,.

Should the negotiations with the United States prove success-
ful, the task force shall hold itself in readiness forthwith to
rgturn and reassemble,

From: CinC Combined Fleet 29 November 1941,
Tos FMirst Air Fleet
(Pearl Harbor Attack Force)

The task force, kooﬁng its movement strictly secret, shall

leave Hitokappu Bay on the morning of 26th November and advance %o
42° N, 170° BE. on the afternoon of 3 December and speedily complete

rﬁm.].iu e

From: The Chief of Naval General Staff 1 December 1941
Tos CinC Combined Fleet
CinC China Area Fleet

1. It has been decided to enter into a state of war between
the Imperial Government on one side and the United States, Great
Britain and the Netherlands on the other during the first part of

December.,

2. The CinC Combined Fleet will destroy the enemy forces and
air strength in the eastern seas at the same time will meet any
attack by the enemy fleet and destroy 1t. '

3. The CinC Combined Fleet wdlli in cooperation with the

Commander of the Southern Army, speedily capture and hold important
American and British Bases inﬁinltern Asia and then Dutch bases.

Important strategic points will then be occupied and held.,




4., CinC Combined Fleet will in case of necessity cooperate
with the operations of China Area Fleet. ' p

5« The time for activating the movements of force in accord-
ance with preceding articles will be given in a later order.

6, Execution of details will be as directed by Chief of the
Naval General Staff,

Prom: The Chlef of Naval General Staff 1 December 1941.
To: CinC Combined Fleet

Japan under the necessity of her self-preservation, has reached
a decision to declare war on the United States of America, British
Empire, and the Netherlands, Time to start action will be announced
later, The CinC Combined Fleet shall, at the start of war direct
an attack on the enemy fleet in the Hawaiian area and reduce it to
%mpotency using the First Air Fleet as the nuecleus of the attack
orce,

NOTE: (The above despatch was issued by Admiral Nagano
under authority dolegatod by Imperial Order. %he
commencement of hostilities was decided upon by
Cabinet Council on 1 December.,)

From: The Chief af Naval General Staff 2 December 1941.
To: CinC Combined Fleet

1. CinC Combined Fleet will activate the force under his com-
mand in accordance with Imperial Headquarters Order No. 9 on and
after 8 December.

2. Operations against the Netherlands will be initiated when
opportunity offers after operations against the United States and
Great Britain have started.

3« Executing of details will be directed by Chief of the Naval
General Staff,

'Fran: The Chief of Naval General Staff 2 December 1941
To: CinC Combined Fleet

The hostile action against the United States of America, the
British Empire, and the Netherlands shall be commenced on 8 5ooonhor.
Bear in mind that, should it appear certain that Japanese-American
negotiations will reach an amicable settlement prior to the commence-
ment of hostile action, all forces of the Combined Fleet are to be
ordered to reasssmble and return to their bases,




Froms CinC Combined Fleet 2 December 1941
Tos Pearl Harbor Task Force (First Air Fleet)

Execute attack X 8 December designated as "X" day,

!Uliaﬂ(l) The decision to commence hostilities was made by
Cabinet Council on 1 December. |

(2) On 2 December Imperial General Headquarters issued the
order establishing 8 December 1941 as the date on which hostile

‘action was to begin,
(ppo 49'51)




