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Wikimedia could be a Better Place

Movement Charter

2017-2021: 
A big strategy with 10 big recommendations was created.



Recommendation 4: 
Ensure Equity in Decision-Making

Common challenges in one part of the movement can be 
different than in others. We aim for a movement with 
shared responsibilities and inclusion, where decisions 

are made locally.

To make this work, we will establish a Movement Charter 
to provide a sense of belonging, as well as clearly defining 

roles and responsibilities for current and future 
members of our Movement.



In plain English:

● We understand we are different, work in different 
countries, cultures, budgets and environments

● We are one Movement: we share values and 
mission, we are global, so we need to share 
responsibilities and be open to diverse people

● To make this work, we will write and ratify a 
document for the whole of Wikimedia: Movement 
Charter. It will clearly define rights and 
requirements for all the actors, show roles and help 
to implement strategic recommendations.



The Movement Charter is currently being drafted 

and will be proposed for movement wide ratification 

in 2024.

It will define roles and responsibilities for all the 

members and entities of the Wikimedia Movement, 

and will introduce new concepts like the Global 

Council and hubs.

Wikimedia 
Movement Charter

https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_movement
https://meta.wikimedia.org/wiki/Special:MyLanguage/Movement_Charter/Content/Global_Council
https://meta.wikimedia.org/wiki/Special:MyLanguage/Movement_Charter/Content/Global_Council


The Movement Charter Drafting Committee 



Topics addressed in the Charter:

● Global Decision Making Body: 
Global Council

● New supporting structures: 
Hubs

● Rights and responsibilities of volunteers 
and communities

● Role of Wikimedia affiliates
● Role of Wikimedia Foundation
● Wikimedia Movement values & principles
● Decision making, resource allocation, 

glossary and more



Hubs draft

They empower existing and future Wikimedia communities to have 

the capacity and resources to make and implement their own 

decisions to meet their differing needs. 

Hubs form a mutual support structure for the hub members and 

others within the Wikimedia movement to learn, share knowledge, 

develop best practices, and provide guidance and assistance to 

other hub members and communities.

Regional and thematic hubs are structures for mutual 

support.









Hubs: Responsibilities 

Hubs must have a clearly described purpose in one or more of the areas below: 

● Support cluster: service provision, capacity development, knowledge sharing, resourcing 

support. 

● Coordination cluster: regional and thematic coordination around networking and 

communications. 

Hubs should:

● Present analysis that a hub would provide added value to the movement.  

● Collaborate with other Wikimedia organizations, including other hubs, informal groups, 

and individuals that seek their advice or ask their support. 

● These structures will work toward standards of diversity, inclusion, accountability, and 

equity in decision-making as per the Movement Charter.

Hubs could:

● Organize themselves to do additional event coordination.

● Hubs are allowed to fundraise in coordination with WMF and affiliate fundraising 

programs.



Examples of pilot-hubs

● CEE - Regional Hub

● Arabic Language - Thematic hub

● Content Partnership - Thematic hub

● Education Hub - Thematic hub



CC0 - Atlas Green



Charter next steps:
● Continue conversations at regional and thematic events

● MCDC will reconvene in person in Q1

● Full charter draft expected in April 2024

● Join MCDC’s monthly drop-in sessions via Zoom & 

YouTube. The next session will be on November 2nd.



Thanks!

mcdc@wikimedia.org
meta.wikimedia.org/wiki/Movement_Charter
diff.wikimedia.org/tag/movement-charter





The CEE Hub

Barbara Klen, CEE Hub Coordinator



What and where is CEE in Wikimedia context

● On Wikipedia you can find this info 
(https://en.wikipedia.org/wiki/Central_a
nd_Eastern_Europe) and this map ->

In our WM context the CEE is:
● Central Europe with Germany and 

Austria as supporting communities
● Eastern Europe including the Caucasus 

and Russia
● Southeastern Europe including Türkiye, 

Greece, Cyprus
● Southern Europe (Malta)



WM CEE cooperation overview 

● Shared history and culture (although much 
diversity too)

● Informal CEE network since 2011
● CEE meetings as a chance to really meet and 

get together (face to face) since 2012
● CEE Spring contest since 2015
● Wikimedia Strategy 2030 serves as a basis: 

Invest in Skills and Leadership Development, Manage Internal 
Knowledge, Provide for Safety and Inclusion, Ensure Equity in 
Decision-making, Innovate in Free Knowledge, Coordinate Across 
Stakeholders

● First there was a CEE Hub research grant: final 
months of 2021-June 2022

● CEE Hub project grant: from July 2022



CEE Hub Project Biography
Date of birth: July 2022 
Place of birth and focus: Central and Eastern Europe, more 

than 25 CEE communities

Status: Not an official entity / not incorporated

Contact info: 
https://meta.wikimedia.org/wiki/Wikimedia_CEE_Hub

Expertise/3 areas of focus/3 pillars: Administrative, 
Programmatic and Communication

With whom Hub cooperates: CEE communities and affiliates, 
interested individuals from the CEE, WMF

Responsible people behind all the work: 2 staff members, 9 
(10) SC members and 2 advisors

 

https://meta.wikimedia.org/wiki/Wikimedia_CEE_Hub


CEE Hub principles

● It belongs to all communities in the region,
with equal access for everyone

● It is a network composed of WM organisations, 
Wikimedians and communities

● It is a network for knowledge exchange and 
collaboration; it’s not a political/representative 
umbrella organization



Project timeline since the summer 2022

● Temporary Steering Committee (SC)
● At the CEE meeting in Ohrid (N. Macedonia) 

presenting CEE Hub Year 1 plan, CEE Hub 
Steering Committee (and CEE Hub advisors) 
and CEE Hub Coordinator

● Employment/contracting: selection process, 
interviewing, onboarding 

● Team (in our case 2 people) working on 
project specific activities in cooperation with 
the SC and wider CEE group



CEE Hub Year 1 Activities 

● Meetings with CEE communities and active individuals
● Identifying potential new active Wikimedians (Bulgaria, 

Bosnia and Herzegovina, Cyprus…)
● Regular contact with the WMF staff and other relevant 

actors 
● Mapping work processes: CEE Spring, Wiki Loves Earth, 

CEE meeting bidding and preparation procedure, CEE Hub 
Governance and SC election procedures, CEEM organisers 
selection, Fiscal Sponsorship selection criteria

● Purchasing on demand promo materials for communities, 
supporting organisation of regional meetings and 
knowledge-sharing 



CEE Hub Year 1 Activities 

● Establishing communication channels: Monthly Open 
Office hour, Catch Up bimonthly regional meetings, 
mailing lists, Newsletter.

● Organizing learning sessions: WLE, MS Grants…
● Initiating regional cooperation projects:  CEE Youth 

group.
● Support upon request:
➔ grant proposals preparation
➔ event preparation
➔ Montenegrin WP project status
➔ supporting underrepresented groups in the CEE (youth, women).



Success Stories

In general: grant applications support, support to individuals/communities, learning 
sessions, organising communication channels

                           But what is this success really?

- From not having a contact person in a community to helping them submit their 
first rapid grant

- From talking to a group that noone has ties with to supporting their first rapid 
grant application (approved) and supporting their Wikidata training

- Being told that after our WLE it was easier to start their local campaign
- Being able to give out scholarships and enable more relevant people to joint 

the CEEM
- Not have CEE Youth in any plans - having CEE Youth Group and organising 

their in person meeting this November!



What could be better i.e. more 
concrete?

● CEE Hub governance defined
● CEE Hub logo designed
● Significant support for individual 

Wikimedians and unorganized CEE 
communities

● Benefit from funding outside the WMF



Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Nunc at 
justo vestibulum, venenatis libero 
sit amet, tincidunt justo. Nullam 
euismod vulputate odio vitae 
dignissim. Sed empor finibus 
mauris sed ornare. Quisque leo 
arcu, sagittis id urna in, 
pellentesque consequat neque.



Lessons learnt

Building relationships with communities takes time

Communities without affiliates sometimes do not know/understand 
what kind of support they need or where they could be (in the 
future), therefore more frequent and proactive attempts are needed 

Mapping work processes is time well invested

We cannot make everyone happy but if we have clear work 
processes and open communication, misunderstandings can be 
managed



Where are we now?

● At the CEE meeting in Tbilisi (Georgia) new SC 
and Year 2 plan were confirmed

● Together with the WMF staff (thank you Yop!) 
we are fine-tuning our Year 2 proposal which 
we are about to submit

● If approved, our new grant will start on 
December 1st 2023 or January 1st 2024



New CEE Hub Steering 
Committee members, 
location distribution

-SC members: 3 female 
and 7 male

-2 CEE Hub advisors: 
both female



If the CEE Hub Year 2 
grant is approved, 

what will be our 
challenges, what will 
be our new activities

● 35+ communities with different sizes and 
challenges

● Find the right balance in communication to avoid 
too much communication

● Spreading the hub's resources too widely and 
then not being able to have an impact with these 
resources

Newly proposed activities:

➔ Microgrants
➔ 1 new employee focusing on community building 

in 1-2 inactive/less organised CEE communities
➔ Planned support for the newly established CEE 

Youth group 





ATTRIBUTIONS
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Wikimedia Foundation, Wikimedia Foundation logo - horizontal, 
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Thank you!

barbara.klen@wmceehub.org





Diversity, Equity And Inclusion Hub (DEIH) 
- Where are we right now?

Camelia Boban, DEIH proposer



When did we start talking about diversity?



Why Diversity matters for Wikimedia? (Wikimania 2013)



Diversity Conferences: 2013, 2016, 2017



Diversity Working Group -> Recommendations



Diversity Space @ Wikimania 2019



Research: Categories of diversity



DEIH Proposal



What do we know? Gaps

Username: Camelia.boban

● Gender gap
● Cultural gaps
● Geographical gaps
● Ethnicity gaps
● Minorities gaps 
● Language gaps
● Different abilities gaps
● Generational gaps



What do we know? Affiliation

Username: Camelia.boban

● ? on 136 affiliates is working on 
diversity:

○ ? on gender gap
○ 2 on disability
○ ? on language diversity
○ etc

● ? on 38 chapters is working on 
diversity

● ? on 2 ThOrg is working on diversity



Affiliates at August 24, 2021         Chapters         UGs with geographical focus



● Common scope and actions
● Same needs for projects & community
● Same challenges
● Deal with harassment on our projects
● Not all the affiliates have governance, 

staff and capacity building

Why having a DEIH?



DEIH scope Purposes

● Unity of purpose and actions (increase the 
diversity, engage users, involve partners, 
promote capacity building, good practices 
dissemination)

● Having the same opportunities in resources
● Mutual aid (financial, human resources, 

expertize)
● Avoid fragmentation and the groups isolation
● Having a better and complete communication
● Everybody see the own efforts known and 

recognized by the community



DEIH resource model ● A commons fund for the hub expenses
● 5-10% of the budget as participation 

from the big group to the common 
fund (WMF + chapters, as they benefit 
from the banner fundraising). 
Otherwise UGs and little groups have 
no access to the fundraising

● Support in different ways (training, 
translations, conflict mediation, staff)

● Mutual aid
● Crowdfunding



DEIH governance 
Model proposal ● Joining who is working on the diversity 

of any kind
● Joining who want to be part, but only if 

starts to work on the diversity
● Any chapter, ThOrg, UG, project
● Every member have one  

representative elected by vote 
● Steering Committee (max 9) 





Risks
● No interest/participation (no desire to participate in 

the affiliates infrastructure)
● Seeing the own hub as the holder of absolute truth
● Individual or group identification as part of another 

structure (linguistic, territorial)
● Overlaps with other hubs
● The scope is seen as too large 
● Scope seen as non realizable/utopic
● Different development scale between the group 

members of the hub 
● Risk to replicate the same entities we already have 
● A non-profit legal entity is needed.



Benefits
● Embrace the intersectionality
● Avoid conflicts
● Not a competition between small, 

medium and big affiliates/groups, but a 
collaboration for a common scope

● Avoiding the actual power model
● Envolve active projects that don’t want 

to become an affiliate
● DEI is a well identified acronym for 

partners



Links (selection)

● Diversity (Wikimania 2013)
● Wikimedia Diversity Conference (WDC) 2013, 2016, 2017
● Diversity Conversations (WDC 2017) 
● Strategy/Wikimedia movement/2018-20/Working 

Groups/Diversity
● Strategy/Wikimedia movement/2018-20/Working 

Groups/Community Health
● Diversity Space @ Wikimania 2019
● Equity Knowledge - WikiDonne User Group's approach
● Wikimedia Affiliates Data Portal
● Gender Gap on Wikimedia Resource Center
● Wikipedia Diversity Observatory: Meta Page,  Commons 

video, CCC
● Wikimedia Movement Affiliates
● Etherpad (DEIH @ WWC 2023)
● Diversity, Equity and Inclusion Hub minutes

https://meta.wikimedia.org/wiki/Diversity
https://meta.wikimedia.org/wiki/Wikimedia_Diversity_Conference
https://meta.wikimedia.org/wiki/Wikimedia_Diversity_Conference_2013
https://wikidiversity.org/wiki/Main_Page
https://meta.wikimedia.org/wiki/Wikimedia_Diversity_Conference_2017
https://meta.wikimedia.org/wiki/Wikimedia_Diversity_Conference_2017/Diversity_conversation
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Working_Groups/Diversity
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Working_Groups/Diversity
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Working_Groups/Community_Health
https://meta.wikimedia.org/wiki/Strategy/Wikimedia_movement/2018-20/Working_Groups/Community_Health
https://wikimania.wikimedia.org/wiki/2019:Diversity
https://docs.google.com/presentation/d/1VN-evrf0i94j3AhT1VVwzE235lCAw8j2SFKFG1SwYes/edit#slide=id.gf6d7703a6b_2_0
https://meta.wikimedia.org/wiki/Wikimedia_Affiliates_Data_Portal
https://meta.wikimedia.org/wiki/Gender_gap
https://meta.wikimedia.org/wiki/Wikipedia_Diversity_Observatory
https://upload.wikimedia.org/wikipedia/commons/7/7d/Wdo_presentation.webm
https://upload.wikimedia.org/wikipedia/commons/7/7d/Wdo_presentation.webm
https://meta.wikimedia.org/wiki/Wikipedia_Diversity_Observatory/Cultural_Context_Content
https://meta.wikimedia.org/wiki/Wikimedia_movement_affiliates
https://etherpad.wikimedia.org/p/DEIHub%40WWC_2023
https://meta.wikimedia.org/wiki/Diversity,_Equity_and_Inclusion_Hub/Meetings


Thanks!
camelia.boban@gmail.com




