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3. Con. Res. 27

Tuesday, January 22, 1946
Congress of the United States,
Joint Committee on the Investigation
of Pearl Harbor Attack,
Washingtén, D.C.
The Joint Committee met, pursuant to adjournment, at
10:00 A. M,, in the Caucus Room (room 318), Senate Office
Building, Senator Alben W. Barkley (chairman) presiding.
Present: Senators Barkley (chairman), George, Lucas,
Ferguson and Brewster.
Representatives Cooper (vice chairman) Clark, Murphy,
Gearhart and‘Keef¥.
Also present: Seth W. Richardson, General Counsel;
Samuel H, Kaufman, Associate General Counsel, and John E,

Masten, of counsel, for the joint committee.
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The Chairman: The committee will come to order,

General, will you hold up your hand?

TESTIﬁONY OF MAJOR GENERAL WALTER C. SHORT
United States Army, Retired
(General Short was duly sworn by the Chairman,)

The Chairman: General, the Chalr understands that
you have a statement here which you desire to read, or to
have read, due to the fact that you have been somewhat in-
disposed.

If you would like to have someone else read it, it
would be entirely agreeable to the committee, or if you
wish to read it yourself, why, you may proceed.

General Short: Mr, Chairman, I have been in the
hospital with pneumonia, and have not entirely recovered
by strength, but I shall make every effort to go through
my testimony before this committee without interruption.

I prefer to read it myself.

The Chairman: You may proceed.

General Short: Mr. Chairman, I want to thank you and
and the members of the committee for giving me, after four
long years, the opportunity to tell my story of Pearl Harbor
 the American public.- I appeared before the Roberts Com-
mission but was not psrmitted to hear the other witnesses

nor given the privilege of cross-examination. I was not
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Witness Short

given the opportunity to read the evidepce taken before
the Roberts Commission until August, 1944, I appeared
before the Army Pearl Harbor Board but again was not per-
mitted to h=ar the other witnesses nor given the privilege
of cross-examination. HOWever, I was furnished a copy

of the hearings except for the part considered top secret.
The Army Board labeled certain evidence top secret and 1
was never permitted to see that until this Committee was
about to meet. Both Boards took testimony off the record
which has not been made available to me.

Before taking up my statement in detail, there are
a few points that I would 1like to mention for emphasis,
These will be elaborated upon later.

1. On Pearl Harbor Day I was carrying out orders
from the War Department as I understood them.

5. At no time since June 17, 1940 had the War Depat-
ment indicated the probability of an attack on Hawall. 1In
none of the estimates prepared by G-2 War Department was
Hawaii mentioned as a point of attack but the Phillippines
vas mentioned repeatedly. |

3, There was in the War Department an abundance of

information which wes vital to me but which was not furnished

to me. This information was absolutely essential to a

correct estimate of the situation and correct decision.
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Witness Short

My estimate of the situation and my decision were made
without the benefit of this vital information. Had thils
information been furnished to me I am sure that I would
have arrived at the conclusion that Hawail would be attacked
and would have gone on an all-out alert.

Y. When I mada the decision, based on the informatlion
available to me, to go on alert to prevent sabotage (No. 1),
I reported measures taken as follows: 'Reurad 477 2T7th
Report Department alerted to prevent sabotage. Lialison
with the Navy." The War Department had nine days in which
to tell me that my action was not what they wanted. I
accepted their silence as a full agreement with the action
taken. I am convinced that all who read the report thought
that my action was correct or I would have recelved in-
structions to modify my orders.

I would like to pass out at this time a chart, copiles
of these charts, in colors, will be placed on the bulletin
board. They are not large enough to be very readlly seen
from there.

¥ have had several charts prepared that may be of
assistance to this committee in the course of my testimony.

Chart No, 1 is a Chronological Summary. It shovs
my appointment to Hawaii in December 1940, my conversations

in Weshingon in January, 1941, and the period of my com-

M—— PN TR - I —
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Witness Short

mand for ten months from February 7, 1941 to December 17,
1941,

It traces my ten months of effort to strengthen Hawaiian
Defense. As I mention these efforts in the course of my
testimony, a glance at this chart will show how the parti-
culer matter fitted into the chronological picture.

At the foot of the chart are 1isted the various requests
end requisitions I made of the Wap Department, most of which
were disapproved. An "X" on the chart indicates the date
of disﬁpproval of my request. The committee may see at a
glance that by December 7th, the picture clearly showed that
the War Department was not favorably considering my efforts
to strengthen the great Hawailan outpost. |

The Chronological Summary also shows the "alert" mes-
sages and the replies, beginning July 8, 1941. It shows the
step-up in traffic from the 24th to the 28th of November.

And it portrays graphically the 9 days of silence which the
War Department maintained after I sent my second sabotage-
alert report.

It shows also the December 4th sabotage report, which
was sent by General Martin from Hawaii on December 4th, but for
some reason mever reacheﬁ the War Department until December

10th.

(The chart referred to is as follows:)
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‘ Witness Short

General Short: Introduction. 1. Appointment to
Hawvaili.

The Chief of Staff selected me as the Commanding
General of the Hawaiian Department. 1 was first notified
in December, 1940. I held conferences in Washington, D. C.,
with General Marsilall the first week in January, 1941. I
also conferred with General Gerow in the War Plans Division.
I talked with some officer about the equipment of the Hawalian
Department. I ﬂt.alked with Colonel (now General) Spaatz about
the Air Corps problem.

2. Assumption of Comme.nd'.

At the time I assumed com on February 7, 1941, the
Hawaiian Department was amply prepared for defense againet
the submarine danger and against sabotage and esplonage,
but was not adequately prepared for defense against an air

raid, either by bomber or by torpedo planes or bo't.hu..,:L

On February 7, 1941, the Chief of Staff sent me a letter,

detailing his policies regarding the Army mission in Hawall

| and stressing his interest in strengthening our air power

and anti-aircraft defense. In that letter he deplored the

1 See Ltr, 3ecretary of Navy to Secretary of '/ar, dated 24
Jan. 1941, and reply by the Secretary of War, Joint
Committee, Daily Record, vol. 5, pages T20-T728.
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Witness Short

ract that all defenses would be inadequately equipped because

of the overall shortage of aircraft and anti-aircraft equipment.

EFFORT TO STRENGTHEN DEFENSES
3. Ten Months! Efforts.

During the ten months immediately followlng my assumption

of command, in full cooperation with the RNavy, 1 made strenuous

efforts to improve the defense system of the Hawaiian Islands.

4, Agreements with Navy.

A joint agreement with reference to the employment of
the Air Forces was concluded with the Navy, and has heretofore
been called to the attention of this committee. Pertinent
extracts have been selected by the Counsel for the committee
and introduced here as Exhibit 44. Committee =Zxhibit 13,
the Air Study dated August 20, 1941, is also before the
committee. These agreements specifically placed the re-
sponsibility for distant reconnaissance upon the Navy and
provided that the Army, when called upon, should furnish to
the Navy any available aircraft for assisting in this re-
connaissance. It specified also that when Army planes were

detailed to assist in the distant reconnalissance they would

act directly under the orders of the Navy and report to the Navy

2 Ltr, Marshall to Short, 7 Feb. 1941, Committee Exhibit
No. 53, "Correspondence between General Marshall and

General Short", pages 1 to 3.

2
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» || the results obtained in carrying out the mission.

. Statement to Roberts Commission.

At the time that I was called before the Roberts Commis~-

| sion, I prepared and submitted to them a large document

| G marked as their Exhibit No. 7. 1 am submitting a copy of

; this long document to this Joint Congressional Committee, in

order that you mey have 1t available in your own records and

| 8

|

| o in order that I may refer to it in this statement .
' =

| {0 6. 3tatement to Roberts Commisslon.

13 | At this time I va.nt'to call attention to pages 28 to 48,
12 inclusive, of Exhibit 7 of the Roberts Commission and to the
(3 oxhibits lettered "v" through "z", and"lA" through "IR", an
4 annexed to that Exhibit 7. On those pages and in those

. exhibits, I developed at some length and 1in cons iderable a

2 @ ‘NOLDONIHSEYM Nvyd ¥ QUYMW

i detail, the nature of my effort to improve Hawvaiian defense.
17 The Vice Chairman: General, pardon an interruption.

(8 Do we have before us this exhibit from the Roberts

o || testimony that the General is referring to?

20 | Mr. Kaufmen: Yes, sir. Reference was made to it the

21 other day, Mr. Chairman, and jndication was made by Mr. Masten

22 || that there were only five copiles availlsable.

a4 ‘ The Vice Chairman: That is the one, is 1t?

24 Mr. Kaufman: That is the one.

25 | The Vice Chairman:  All right.
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Witness Short

Go ahead, General.

General Short: 7. Statement to Roberts Commission.

‘I think 1t unnecessary at this time to read all the
factual data that I previously collected for the Roberts Com-
mission. Those who wish to check the detalls are referred to
the statement which I made to the Roberts Commission. I
believe that it will be sufficient if I summarize briefly my
efforts to increase the defenses of Hawaii.

5. Letter to General Marahail 19 February 1941.

My initial study of the problem was incorporated in &
letter to General Marshall on February 19, 1941, and 1is-copied
on pages 4 to 9, Committee Exhibit No. 53, “Correspondence
between General Marshall and General Short."

Q. Alrfield Bunkers,

On February 19, 1941, a letter was sent to ﬁhe War
Department recommending that $1,565,600 be allotted for the
purpose of providing protective bunkers and the necessary
taxiways and hard standings for our aircraft. On September
12, 1941, the wWar Department promised $1,358,000, but these
funds were not to become available until January 1, 1942,
nearly 30 days after the attack. As a result of the delay
of this project, on Decémber 7, 1941, it was impracticable
to disperse the planes adequately at Hickam Field or to

protect them from an air raid. Bunkers at Wheeler Fileld
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Witness 3nort

had been constructed with soldier labor.3

€

;~ ‘\ 9 10. Military Roads and Trails.

L p . On February 19, 1941, I requested $1,370,000 for con-

s || struction of military roads and trails. Up to December .

G 1941, only $350,000 had been allotted to us.u

7 11l. Coast Artillery.

8 On February 18, 1941, I requested two regiments of mobile
9 coast artillery. As a result, the War Department, in May 1941,

| 10 authorized certain increases in the coast artillery garrison,

é i1 to be gradually furnished us between June 1941 and March 1942,
l g {2 The War Department, however » disapproved our request of
‘1 ; 13 || February 25, 1941, for an increase in enlisted men of the
% [ 4 2518t Coast Artillery Regiment from 1181 to 1450.5 T"his was
f 15 an anti-aircraft regiment.
n 16 12. Kaneohe Naval Air Station.
17 In February 1941, the Army assumed responsibility for

h 18 the defense of the Naval Air Station at Kaneche Bay. General
19 Marshall concurred with this change in the defense plan. On

20 April 14, 1941, a letter was sent to the Adjutant General

1

|
21 | recommending procurement of a 12-inch gun battery for the |
|
22 Kaneohe Bay area. I requested an increase of the War Strength |
23 4
24 3 See Exhibit "W" to Exhibit 7» Roberts Commission. l
L Exhibit "1A"™ to Exhibit 7, Roberts Commission.
25 | 5 Exhibit "1J" te Exhibit 7, Roberts Commission.
|
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Witness Short

Garrison to 71,500 to provide appropriate defenses for
Kaneche Bay and for station complements. This request, as
well as our subsequent letters, did not receive favorable
conslideration from the War Department .6

13. The Infantry.

As early as April 25, 1941, I requested the organigation
of two trilangular divisions in place of the Hawaiian Division
(Square), the formation of station complements at Schofield
Barracks and Fort sShafter, and the activation of an Alr Defense
Commend. At this time the Square division was outmoded and
no longer in use in the mainland units. On May 29, 1941, the
War Nepartment reduced our Initial war garrison to 595,000.

I 1ﬁﬁed1ately protested and asked that the allotment be in-
creaeed to 71,500 and repeated my request for station comple-
ments. These requests met with disapproval, except that
authority wvas granted in July for the organization of the
tvo triangular divisions,T with a reduced overall strength
remaining at 58,000 instead of 71,500 as requested by me.

14. Additional Airfields.

Proper air defense and training urgently required the

construction of additional airfields. Numerous letters were

6 Exhibit "1C" to Exhibit 7, Roberts Commission; Ltr, Mar. 13,
1041, Gen. Marshall to Gen. Short, page 13, Committee
Exhibit No. §53.

7 Exhibit "1L" to Exhibit 7, Roberts Commission.
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dispatched between April 5, 1941, and May 14, 1941, with
specific recommendations for ten airports. Up until the
time of the attack, no funds had been specifically allotted

by the War Department, although plans had been approved.

was occasioned by protracted negotiations. In an effort to
start fields without waiting for the receipt of funds, I
directed the use of soldiler labor at Molokal, Burns, Morse
and Barking Sends. I considered the immediate improvement
of Bellows Field vital for the protection of Oahu and so in-
formed the wWar Department. The War Department approved plans
f'or the rroject but did not immediately allocate funds.
However, the District Engineer was directed to take ail
possible steps until such time as the specific funds were
made available. By this maskeshift means gasoline storage '
tanks were completad and a 5000-foot runwaywas half completed
on December T, 1941.8

15. Landing Strips.

On June 21, 1941, the war Department'!s attention wvas
directed to the necessity for landing strips at Wheeler

Fleld. 1In spite of a prolonged exchange of communications

on this subject, no funds were allotted or received for tris

8 Exhibit "1B" to E£xhibit 7, Roberts Commission.
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4

purpose. Limited improvements were made by soldier labor.

10. Radar.

The Aircraft Warning Service was regarded as probably
the most important single defense project. The prioritiles
granted to us, howvever, made it impossible to complete the
permanent racar statidna prior to the time of the attack.lo
17. Priorities.

The priorities situation also rendered it impossible to

obtain supplies excaept from the mainland, with delilvery

| delayed six to eight weeks even under the most favorable °

| conditicns. We nade repeated efforts to correct this situation,
but no success hed been made up to the time of the attack.

In this respect, as well as all others, the War Department
reserved to itself full control of the determination of the

strategical importance of the varilious defense projects and

in the case of aircraft warning material did not favorably

| consider my request that a higher priority be granted to us.ll

On July 15, 1941, we requested funds for camouflage
treatment of airfields. The War Department, apparently acting

apon their estimate that alr attack was improbable, had

furnished us no funds for this purpose prior to December 7,

18. Camouflage of Airfields.
1941 . The effectiveness of camouflaging which we were able
|

9 oLoe paze 33 and exhibit “1D" of Exhiblt 7, Robsrts Commission.

l‘m TN 2. 2 & “Eﬁ e . r..-LJ\..:J- o 4 Th-l— o ﬂnm#csi

ey -.i-h-‘-lpi"

'I 11 Exhibit "i1F" to Exhibit 7, Roberts Cozmnissian.
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Witness Short

to do was limited by our inability to buy the necessary
materiala.lz

19. Field Fortificaticns.

Along the same line, our request for funds for field
fortifications and camouflage was also denled by the War De-
partment. No funds were given us for this purpose.13

20. Advance Procurement Funds.

On July 28, 1941, we requested a revolving fund allotment
of $1,000,000 to permit advance procurement of essential
materials. In September the Deputy chief of Staff allotted
$500,000 for this fund, but before any materialis could be
secured the'war‘Department diverted the money for housing
at Kaneohe Bay.. As & result, no reserve supplies, except
Jumber, had been.accumulated.lu

21l. Air Depot.

Our Air Depot at Hickam Field was extremely wvulnerable
to attack. Therefore on September 10, 1941, I recommended
that bombproof facilities for aircraft repair be constructed,
costing $3,480,650. On Ootobef 27, the War Department
informed me that:

"##» it 18 a policy that such facilities will

not be provided."l5

12 Exhibit "Z" to Exhibit 7, Roberts Commission

13 Exhibit "Y" to Exhibit 7, Roberts Commission

14 Exhibit "1G" to Exhibit 7, Roberts Commission
15 ®xhibit "X" ©o ®xhibit 7, Roberts Commission
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Witness Short

During the attack, this Air Depot was a main target and
suffered tremendous damage. Immediately after the attack,
funds were provided, and underground, bombproof facilitles
were begun.

22. May 1941 Maneuvers.

During our May 1941 maneuvers, it was found that our
then existent defensive field orders were too cumbersome.
On July 14, 1941, a tentative Standing Operating Frocedure
was issued. In letters dated October 10 and 28, General
Marshall suggested certain changes in this defense plan,
relative to the air corps mission, which suggestions we
adopted in the final draeft of the S.0.P., dated 5 November
1911»1.16 Due to this plan and the familiarization of all
units with it, all personnel down to the last man were able
to act promptly in the execution of thelr missions when
the raid took place. This they did in a most creditable
manner.

23. Standing Operating Procedure. The Standing
Operating Procedure of November 5, 1941, was issued to comply
with peragraph 159, FM 100-5, issued by the War Department
on May 22, 1941, which states;:

"In every unit, standing operating procedure is
prescribed by the commender whenever practicable.

16 See pages 42-45, Domm. Ex. No. 53, “Corresgondence
between General Marshall and General Short”.
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Witness Short

""his procedure covers those features of operations
vhich lend themselves to a detinite or standardized
procedure without loss of ef'fectiveness. The
adoption of such procedures will save time in the
preparation and issuance of orders, minimize the
chances for confusion, and errors when under stress
of combat, and greatly simplify and expedite the
axecution of operations in the field."

The value of having a Standing Operating Procedure was fully
demonstrated at the time of the attack.

I wish to pass out Chart No. 2 at this time.

The Vice Chairman: This (indicating) is the chart you
refer to, General?

General Short: That is correct.

The Vice Chairman: 1 believe all members of the committee
have 1it.

General Short: This chart will summaerize f'or the
committee the requests I made of the War Department and the
amount I was granted.

It shows that I requested a total of some $22,953,697
for projects which the responsible officers in Hawall con-

sidered vital for national defense.

It shows that the Wer Department granted us only $350,000 =--

for roads and trails.
The grants totaled about 1-1/2percent of the requests. ;
That situation speaks for itself.

I wvant to add that beginning December 7, 1941, right atter
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the attack, I was given a blank check for everything [ needed.

(The chart above referred to is as follows:)
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Witness Short

General Short: PREPARATION OF THE CIVILIAN POPULATION
FOR DEFI:.N‘SE

24, Civilian Defense Program.

From page 43 through page 48 of the statement which I
submitted to the Roberts Commission, I discussed the Civilian
Defense Program of the Islands. The committee may examine
that statement for an outline.of this phase. The defensive

measures to enable the civilian population to meet any

emergency which might arise where covered under the following

headings:

(1) PFroduction and storage of food,

(2) organization of doctors and nurses for care of
injured and wounded,

(3) An agreement with the Red Cross for it to purchase
and store in Honolulu $200,000 worth of medlcines
and surgical supplies and equipment for use 1n any
possible emergency,

(4) organization of an auxiliary to the police force
to guard utilities and prevent sabotage,

(5) Preparation of plans and provision for evacuation
of women and children and preparation of shelters

for workers in the vicinity of central industries.
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Witness Short

Govarnor "oindexter's Letter. I think the best summary
of my work in prevaring the oivillan po»oulation to meet any
emergency is found in the 1e€tor of Governor Joseph B,
Poindexter, dated December 23, 1941 which I shculd like %o

17
quote in full:

"SEAL
OF THE
TERRITORY OF HAWAII
Executive Chambers
HONOLULU
23 December 1941

Lieutenant General Walter C, Short,
Fort Shafter, T.H.

My dear General Short :

Having noted in the public press that an lnvestigation
18 being made as to the military preparedness of the Army
and Navy in Hawail on December 7, 1941, I believe 1t appro-
priate that I make to you a statement as to the state of
preparedness of the civil communities of these Islands for
war when they were so insidiously and treacherously attacked
on Decepber 7, 1941.

The ocitizens of the Hawailan Islands have always ap-

preciated that these Islands were important te National De-

17- See FExhibit 7, Roberts Commission, paze 47a to 47¢.
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Witness Short

fense from a militury standpeint, but it has only been since

| your arrivsl in these Islands on February 5, 1941 that it

has been brought home to the civil population the lmvort-
ance of the part it would play in the event of a war in the
Pacific. On December 7th, the citizens of these Islands
met the hour of their tes:t in such a manner as to make me
proud to be the Chief Executive of these Islands. Your
foresight in urging the populution to prepare to meet the
possible vicissitudes of war and the Joint efforts of the
Army and oivil population in planning and preparing for this
emergency was magnificently rewarded.

It may be of interest to point out in detall some of
the plans and preparations which bore fruit on December 7,
1041:

(1) The enastment of the Hawallian Defense Aot by

a special sesslon of the Legislature called for tha&t pur-

posa, This legislation permits a mobilization of the entire

civil economy of the Islands in the interest of Natlonal
Defense or in the event of disaster. 3y virtue of this Act,
civilian defense was planned and many of 1ts phases were
brought tc such a point of preparatlon that they were able
to g0 into action immediately and to function effectlvely
on December 7, 1941.

(2) The production and conservation of foodi
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Witness Short
1
a | Householders were persistently urged to sitock thelr
. 3 | shelves in canned food., It is estimated that this resulte 4
4 || in inoreasing the availabla food supply of the Hawalien

5 Islands by more than twenty per cent, Federal appropri:tion

8 was requested for procurement and storage for food reserve.

7 This appropriation has, since December 7, 1941, been author-
8 ized. By agreement with plantatioﬁ oners, plans were made
o || for the proocurement and storage of seed and the planting of
10 certain large areas with quick growlng fcod crops. Agree-

11 ments were also made for the growing, in normal times, of

4 ORaw

12 these orops not usually grown in mcrketable quantities,

13 In f urtherance of this plan, the War Department wase lnduoced

14 to permit the purchase of Island grown potatoes for the use

g NOTOHMIMBAW . JUA®

15 of the Army although the price was above that of malinland +

..h
-l

16 potatoes. In anticipation of the receipt of reserve supplles

17 of food asked for in the emergency, the Army supported a
18 gertificate of necessity for building an adequate warehouse
18 to meet these needs. This warehouse 18 now avallable for the

20 storage of food supply when 1t arrlives,

ar || (3) The medical fac%{}tiea for the care of the

. 22 | injured and wounded during any disaster was one of the first
23 things acoomplished by the civilians of these Islands for an

24 || emergenoy. This resulted in mobilizing the entire medical

2% profession of the Islands with =211 ite medlcal facilitles,
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Witnass Short

Approximately three thousand persons were given training

and instruction in First-Ald as reaquired by the Red Cross,
The persong thus truined assisted in carrying out the arduous
tasks of evacuatlon, Twenty Flrst—~Ald unlts were organized,
each unit oconsisting of personnel of about one hundred and
twenty. An ambulance corps of one hundrbd and forty improe-
vised ambulances were organized. The performance of their
tasks by these groups was one of the highlights of the civil
defense efforts on December 7, 194l.

(4) Plans for the evacuation of women and children
and the preparation of shelters for workers in sssential
industries had reazhed a high etate of perfection on December
7, 1941, and the evacuation of women and children from areas
attacked was acocomplished in a most admirable manner.

(5) An auxilisry police force to guard utilities
and to prevent sabotaze was organized at an early date in

our preparation and 1t was able to function instantly when

called upon to do so on the morning of December 7th. The work

of this force was exceptlonal and excellent.

(6) Legislation authorizln: a home 7Tuard was enaoted
&t the special sesslon of the Territorlal Legislature. It
was well planned and so organized that 1400 of such home

guardsmen ocould be and were placed on duty thereby relieving

members of the Army for other military duty.

-l
!
|
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(7) There were many other matters too numerous to

3 |l detail here which were planned and accomplished at your in-

4

5

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

i

||

S ———— W
T =

stigation, Important among these wcs the brinzing home to
the public the urgent necessity for cooperation and publie

|uerv:loe in times of emersency.

All of the foregoing required tremendous effort on the
part of the losal cuthorities, the olti,enry and military
authoritias. All such efforts have been rewarded since De~
}oember 7, 1941, in that Territorial and City Govermments and
;all phases of the public welfare hase overcome all obstacles

and have operated smoothly as a direot result of n»nrior

planning and tralining.

It 1s my bellef that the public has confidence in the

military and civil authoritlies. The faot that the Japanese

Government has seen fit to inflict a treacherous attuck has
|

| not in any way diminished the fsith of this community in

your demonstrated abllitiea. I wish to state that the magni-
% ficent way in which the Territory of Hawall met its problem
in its orucial hour was in a large measure due to your fore-

gight. I am deeply groteful for your efforts on behalf of

|

| the Territory.

|

You are at liberty to use this lestter in any way which

you see fit.
Very sincerely yours,
| {(8) J. B. POINDEXTER

GOVZINOR OF HAVAIT, "




186

10
11
12
13

14

g MOTODOWIHNIAW JUAN & ORAW

i5

b
-

10

17

18

18

20

2l

22

ed

a1

25

#
i Y
T ]
'y .
.
-

| 7913

| Witness Short

PRE-WYAR ALERTS

Marshall-Herron Alert. Prior to the time that I assumed

command in Hawall, General Marshall had definitely indicated

his intention to direct personally any zenuine pre-war alert,

As Commanding General and as a matter of tralning I was, of
course, fully authorized to conduct d4drills, maneuvers and
praotice alerts. Numerous maneuvers, Jeneral and speclal
pructice alerts were, in fuct, held. However, as a part of

my orientation, on the day betore I assumed comwand, General

had existed between himself ani General Marshall during the

all-out alert which began June 17, 1940.18 In that alert,

| General Marshall had dir<coted the alert and had closely

No., 52, "Communications between "ar Department and General

I Herron Cgncefning 1940 Alert", The following message began
the alert:

r “June 17, 1940, No. ;28. Imnedlately alert com-
plete defensire organization to deal with posslble

| trans-Pacific raid, to greatest extent poesible without

creating public hysteriz or provoking undue ouriosity

of newspapers or alien azents. Suggest maneuver basis.

|

| 18=Affidavit of General Herron, paze 212, Clausen Report.
l

|

Herron, my predecessor, acquainted me with the relation which

supervised 1ts continuance, as dlsclosed 1ln Committee Exhibit
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Witness Short

Maintain alert until further orders. Instruotions for
secret communication direot with Chief of Staff will be
furnlshod you shortly. 2dknowledge. ADAMS,*
Supervision by Chiaf of Staff. The “eocord 1is olear
that at the time of the 1940 alert the Chief of Staff had
gufficient time and sense of personal responsibility toward
the Hawalian Department to order and to supervise the Hawallan
alert. In addition, he had information which caused him to
8t ate that --
"e#® Tn any event it would have been foolhardy

19
not to take special precautions.”

Expected Aotion of Chief of Staff. It was my expecta-

tion that if the Chief of Stuff once again had information

causing him to expect a "trans-Pacifioc raid" against Oahu,

he would follow the course he had previously set as an exam-

ple. I felt thet a Chief of Staff who had personally super-

ii vised the long-continued 1940 Alert would certalnly have the

d
i
i

-
L

_

B oot o o bl BT

time and interest not only to read and to understand my suo-
cinet report "Reurad four seven twr 27th Report Department

alerted to prevent sabotaze., Liaison with the Nawy", but

. to send further word in the event that he disagreed in any

way with the measures I had tuken in obedience to his November

19 - Page 13, Committee Exhibit No. 52,
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2 o7 directive. At the time that the previous alert had been

3 modified, on July 16, 1940, the Chief of Staff had thought

4 that the sabotaze menace continued, even though the air r. 1id

5 darnger had subsided. He had sald that he wanted the Alr

8 Corps tr.ining resumed in such manner that the "aerisl patroel

| | 20
| 7 measures” could be reestablished on short notise.
8 THE WAR PLANS
&) Rainbow Five. The basic war plan wes ocalled Ralnbow

‘ 10 Five by the Army and WPL-46 by the Navy. This plan could

11 | e put into effect only by the War and Navy Depurtments. £l

12 Local Dofo'naa Plan. The Joint Coastel Frontier Defense

13 Plan for Hawail was approved by Admir:l Blooh and me on 11
14 Apri]l 1941, based, of course, on the Rainbow Plan. Under

15 this plan, the Navy undertook responsibility for "distunt

22
18 reconnaissance® . No pary o¢ this Joint Plan would take

S .0 MOTDVIMEAW . JUA® & ORAW

17 effeot until the War Department ordered M-day under the Raln-
18 bow Plan, unless it was ordered in effect from Washington or

9 by mutual agreement of the Army and Navy in Hmva!.:!.d.e;5 Due
20 to my knowladge of the uttiiude of the War Department, I

»: || would never have ordered any part of the plan into effeot

23 20 - Paize 18, Committee Exhibit No, 5}

| 21 - Section IX,par.53, Rainbow Five;Sec.VIii,par.40a,

24 Rainbow Five,

| 22- Par.18,1, Joint Coastal Frontier Defsnse Plan 18 April 1941
25 ‘ 23- Par. 15,0,(2), Joint Coastal Frontler Defense Plan,

| 18 April 1941.

| a ———
———
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, Witness Short
1

2 |{wlthout oonsultinz it, as long as communications were open

3 ||end time permitted. Under the ciroumsiances preceding the

4+ |lattack, the War Department, with far more intimate knowled>e

T e e P I — e ———— _“H _* -

s ||of the nuture of the Jap:nese situztion, had not ordered

6 |[M=-day, had not put the Rainbow Plan into effect » in whole or
7 ||in part, and hud expressed no dissatisfastion with ny report
8 ||of a sabotaze alert. The only connlusion I could draw was

e | that 1t d4i1d not want the war plans lmplemented because of
10 | the possible alarm to the public or the danger of provoking

11 ||the Japunese. Their silence I took as concurrence with the

15 lcrmmittee the inform:ction which the War Department furnished

2 :
5 e
. 12 ; degree of zlert I h.d adop:ed, ' i
g 13 INFORMATION FURNIVHED HAYAIIAN DEPARTMENT |
z |
§ 14 :! Inform.tion in Gemeral. I want to cutline for the

@)

X

n

16 .| me during the oritical ten-day period preceding the attaock.
17 | Pasa out chart No. 6, please.

18 (The Chart above referred to
19 || 16 as follows, to-wit:)

20

21

22

23

24

25
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I Witness Short

Chart No. 6 is an attempt to show on the map the impori-
ant factors which entered into my estimate of the sltuation --
the things whish led me to think thsat the Japanese were not
going to attsck Hawall,

l, The last officizl prediction of an imminent trans-
Pacific raid on Oahu wzs the Marshall-Herron Alert of 1940
(shown by a broken line on the map from Japan to Honolulu.)

2. The ourrent informaticen in November 1941 from Wash-
ington poinied to a Jap attask on Russis, Siam, Kra, the
Philippines or Borneo (shown by heavy dark arrows stemming
from Japan).

3. The ocurrent information also indlcated that the
probable danger in Hawall, Guam and Samoa was "internal at-
tack"; thst is, hostile acticn in the form of sabotage and
subversive aotlivities.

4., Meantime, Hawall wasa focal polnt in transoerting
troops, B-17's and air orews to the Philippines. The planes
were always sent to Hawall unarmed, but when sending them out
to the more danjerous area of the Philippin8s, we ioro in.-
gstructed to a™m them.

5. Discussion was going cn about army troops moving
out to Christmas and Canten to rellieve the Marines {shown
by a dotted line on the map?.

6. The Marshalls were the nearest Jap territory.

s l.-l-'-u_.-n-ll. -
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2 | With such a pioture, the Committee can get a better idea
. 3 ;’ of the considerations which weighed on my mind. ‘ i
i Ba und since 19040 Alert. As a matter of brief
l
s || background, the committee should recall the precedent set by

6 the Marshall-Herron Alert of 1940, They should also bear in

7 mind the message from the Adjutant General on Jnl: 25, 1941

s |l which 1s shown in committee exhibit No. 32 (Readinz):

: IH “WASHINGION DC 1524 July 8, 1941 |
10 I: "C G I
T HAYN DEPT FORT SHAFTZR TH
E i “NILE TWO FOUR SEVENTH AGMC FOR YOUR INFORMATION
, 3 l DEDUC1ION FROM INFORMa1IOW FROM NUMEROUS SOURCES IS THAT
; 1| JAPANESE GOVT HAS DE1RRMINED UPON ITS FUTURE POLICY
f 15 | WHICH IS SUPPORTED BY ALL PRINCIPAL JAPANESE POLI: ICAL
16 AND MILI1ARY GROUPS PERIOD THIS POLITY IS AW PRESENT
7% ONE OF WATCHFUL “AITING INVOLVING PROBABLE AGGRESSIVE
18 | AGTION ATAINST MARITIME PROVINCTS OF RUSSIA IF AND WHEN
- SIBERIAN GARRISON HAS BREN MAT% IALLY REDUCED IN STRENGTH
30 AND IT BECOM7S EVIDENT GHAT GERMANY WILL WIN A DECISIVE
o3 VICTORY IN EUROPFAii RU-SIA PE-IOD OPINION IS THAT JAP
o 5a I ACTIVIYY IN “HE SOUIH WILL BE FOR THE PRESENT CONFINED
o8 70 $7I7URE AND DEVELOPMENT OF NAVAL A MY AND AIR BASES
A | IN INDO CHINA ALTHOUGH AN ADVANCE AAINST THE BRITISH
'

25 | AND DUTCHE CANNOi BT EN.IRELY RULED QUi PERIOD NEUTRALITY
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PACT WITH RUSSIA MAY BE ABROGALED PERICD 4HEY HAVE
ORDERED ALL JAP VESSELS IN US ATLANIIC PORTS T0 BE WEST
OF PANAMA CANAL BY FISEST AUGUST PE-ICD MOVEMENT O JAP
SHIPPING FROM JAPAN HAS BEEN SUSPENDED AND ADDITIONAL
MERCHANT VESSELS A-% BEING REQUISITIONED

ADAMS , *

This is the only message sent direct by the War Depart-

-ment to me which indlcates that "magio" sources were being

used by the information center, It also 18 the only meéaaqe
received from the War Department that made a definite estim-
ate as to probable Japanese action.

I should like also to read the messare of July 25, 1941
recelved threugh Naval Intellizence, shown in committee exhib-
it No. 32, This 1s addreassed to Admiral Kimmel from Admiral
Stark. (Readinz)

“THIS IS A JOINT DISPATCH FROM 1HE CNO AND THE CHIFF

OF S1AFF US ARMY X APPROPRIA.E ADEES DELIVER COPIES

T0 COMIANDIN : GENERALS HAWAII PHILIPPINES AND CARIBBEAN

DEFENSES COMMAND AND 40 JENETAL CHANEY IN LONDON XX

YOU ARE ADVISED 1HAT Ai 1400 GCT JULY TWSNTY SIXTH

UNIZED STALIES WILL IMPOSE ECONOIIG SANCTIONS AZAINST

JAPAN X IT IS EXPECTED THESE SANCTIONS WILL EMBARGO

ALL. TRADE BETYWEEN JAPAN AND THE UNILED STATES SUBJTCT TO

MODI®ICATION UHROUSH A LICENSING SYSTEM FOR CRRTAIN
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h

MATERIAL X IT IS ANTICIPAL"D THA: EXPORT LICENSES WILL
BE GRANTED FOR CRRTAIN GRADES OF PETROLEUM ™RODUCTS
COTTON AND POSSIBLY SOME OTHRR MAYERIALS AND THAT IMPORT
LICENSES MAY BE GF/NTED FOR RAY SILK X JAPANEST ASSETS
AND FUNDS IN 41HE UNIiZD S1ATRS WILL BR FROZEN EXCEPT
THAT THEY MAY BE MOVED IF LICENSES ARE GRANTED FOR SUCH
MOVEMENT X IT IS NOT REPEA1 NOT EXPRCTED THA1 JAPANESE
MERCHANT VESSELS IN UNIZED STATES PORTS WILL BE SEIZED
AT THIS TIME X UNITED STALES FLAG MERCHANT VESSELS WILL
NOL Al PRESEnT BE OADE-ED .0 DEPART FROM OR NOT TO
ENTER PORTS CONTROLLED BY JAPAN X CNO AND COS DO NOT
ANTICIPATE I MEDIAIE HOSTILE KEACTION BY JAPAN THROUGH
THE USE OF MILIiAXY MEANS BUT YOU ARE FURNISHED THIS
INFORMALION IN ORDER THAT YOU MAY 7 AKE APPROPRIA1R PCE.-
CAUTIONASZY MTASURWS AGAINST POSSIBLT EVTNTUALITIES X
ACTION BEING INI.IA.ED BY THE UNITED STAT™S ARMY TO CALL
THE PHILIPPINE ARMY INTO ACTIVE SERVICE AL AN EAVLY DAIR XX
THIS DESPAYCH IS TO BE KEPT STCRET EXCSPT FROM IIMEDIATE
NAVY AND ARMY SUBORDINAL TS X SPENAVO CINCPAC CINCLANT
CINCAF COM FIFTEEN SPENAVO LONDON XX, *®

The Vice Chairman: General, would you pardon an inter-

ruption there?  ‘What 1s the page of th:t which you Just rezdrt

CGeneral Short: That 18 on page 2 of exhibit No, 32.

The Vize Chairman: And whet wes the paze of the other
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Witness Short

one you read?

General Short: The other was page 1.

The Vice Chairman: Paze 17

General Short: Yes, sir.

The Vice Chalirman: Thank you, sir,

Mr, Gearhart: May I have the page number which you
are reading from now?

General Short: Page 2 of exhibit 32.

Mr. Gearhart: No, I mean of your statement.

General Short: Page 16 of my statement.

Also, on October 20, 1941 the Army had informed me that

they expeoted "no abrupt change in Japanese roreign.poiioy'zs

in spite of the fact thut the Navy Department had predloted
26
possible hostilities on October 16, 1941,
These two messages are so diametrically opposed in thelr

views that I should like to read them.

The Vice Chuirman: Will you please give the page every

time you read one?
General Short: Yes, sir. On paze 3 of exhibit 32 a

message sent by Ingersolil to Admirsl Kimmel dated Ootober
16 » 194111

€0 - Radlogram 20 Oct. 1941, Adjutant General to Short,
page 4, Committee Exhibit 32.

26 - Radlogram, 16 Oot. 1941, CNO to CINCPAC; pace oy Come
mittee Exhibit 32; Pace 20-B, Txhibit 37,
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2 || “THE RESIGNA1ION OF THE JAPANESE CABINST HAS CRE-
@ 3 | ATED A GRAVE SITUATION X IF A NEW CABINET IS FORMED IT
4 WILL PROBABLY BE STRONGLY NATIONALISTIC AND ANTI
5 AMERICAN X IF THE KONOYE CABINET REMAINS THR EFFECT "ILL
8 BE THAT Iv WILL OPERATE UNDER A NEW MANDAIE WHICH WILL
7 -NOT INCLUDE RAPPROCHEMENT YITH THE US X IN EITHER CASE
8 HOSTILILIRS BELWEEN JAPAN AND RUSSIA ARE A S1 ONG POS-
o SIBILITY X SINCT THE US AND BRILAIN A°E HELD RESPONSIBLE
10 BY JAPAN FOR HEX PRESENT DESPERATE SIWUATION 1HE"E IS
§ 1| ALSO A POSSIBILITY THAY JAPAN MAY ATTACK THESE'TWO
@ . 12 POVERS X IN VIEW OF THESE POSSIBILIIIZS YOU WILL 1AKE
3
;13 DUE PRECAUTIONS INCLUDING SUCH PREPA~ ATORY DEPLOYMENTS
% 14 AS WILL NOY DISCLOSE STRATEGIC INIENTION NOR CONSTITUTE
E 15 PROVOCATIVE ACTIONS A *AINST JAPAN X STCOND AND 7HI®D
Vs ADEES INFORM APPAOP™IALT ARMY AND NAVAL DISTRICT
17 AUTHORITINS X ACKNOYLEDIE XX, *
|

19 |fon the part of Japan.

20 Now, the Army message reuads as follows; paze No, 4,

21 exhibit 32:

"WASHN DC 1234P OCT 20 1941

18 That was a quite definitve prediction of hostile action
22 i

23 "20th FOLLOYIN.: VAR DEPT ESTIMATT 0 JAPANESE

24 SITUATICON FOR YOUR INFOHMALION S10P YENSION BTiWEEN

- 25 ] UNILED S 1ATZ8 AND JAPAN ERMAINS STRAINED BUT NO “EPEAT
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Witness Short

NO ABRUPT CHANGE IN JAPANESE FOREIGN PCLICY APPEATS
L{INENT
ADAMS . ™

Sabotage vB. Alr Danger. General Marshall's testimony
made a strong point of the fact that in the correspcndence
between him and the Hawallan Department, sabotage was not
mentioned but that the letters were confined largely to air-
oraft and anti-airoraft defense, He stated that he did not
understand the rezson why sabotage then should later be em-
phaslzed, The reason that ;abotage was never discussed in
my letters to General Marshall vas the fact that we had in
Hawall all of the equinment necessary to prevent sabotaze.
Cur lettera were wrltten to emphuslze the need of aircraft
and anti-aircruft defense. The Seoretary of the N:.vy had
stated in his letter to the Seoretary of War on January 24,
1941, that defense azainsi sabotage had been provided for
satisfactorily. I a Teed fully with this statement. There
was therefore no reascn to make requests upon the Chilef of
Staff with reference to aculpment or material for anti=-
sabotaze measurss.

Nov., 24 Messaze to Kimmel. On November 24, 1941, Ad-
mir:1l Kiomel received the follewing messaze from the Chief
of Naval Operations, conzurred in by the Chief of Staff:

"There are very doubtful chances of a favorable
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outoome of negotiaticns with Japun. This situation,
coupled with statemants of Nippon Goveriment and move-
ments of their naval and military force, indicate, in
our opinion, that a surprise aggressive movement in any
directicn, including an atiuck on the Philippines or
Guam 18 a possibility. The Chief of Staff has seen

this dispatch &nd conocurs and requests acticn, Inform
senlor Army officers 1ln respectlive areas. Utmost seore-
oy is necessary in order not to complicate the already

tense situation or precipitate Japanese action,” i

12 IThis mess age indicated possible movement in the direction of
13 || the Philippines or Guam and nalled for seoreocy.

Nov. 27 Message to Kimmel. On November 27th the Chilef
15 of Naval Operations sent to the Commander-in-Chief, Paocifio

16 || Fleet the following messaze which was made known to me:

"Consider this dispatsh a war warning, The negoti-
ations with Japan -An an efropt to stubilize conditions
in the Pacific have ended. Japan 1ls exp~cted to make an
ageressive move within the next few duys., An amphibilous
expedition azainst either the Philippines, or Kra Penin-
sula or possibly Borneo 1s indiccted by the number and

equipment of Japanese troops and the organization of

25 | 27 - Message 24 Nov., Navy to Kimmel, page 28-B,'Exh1b1t 37,
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Witness Short

of their naval forces. You wlll execute a defensive de-
ployment in preparation for ocurrying ocut the tasks as-
gsigned in WPL 46, Gyam, Szmoa, and Contlinental Distriots
hav been diraected to take appropriate measures against
sabotaze. A similar warning 1s being sent by the “Yar
Department. Inform naval distriet and army authoritles.

28
British to be informed by Spenuvo."

You will notice that whereas the message of the 24th
indicated a poasible attack on Guam, by this time they had
decided that the movement was antirely to the south and they
indicated only subotage arranzements on the Island of Cahu.

while this mesesage 18 headed "War Warning", 1t should be
noted that Navy War Plan 46 was not placzed 1n effeci by the
Navy Department, but a defenslve deploymént was oredered 1in
preparation for carrying out the tasks assigned under Navy
war Plans 46. This indinated that later directions would be
received Af it became neces:iary to carry out this plan.
Japanesé action towards the south was indicsted. I want to
emphasize the following sentence from the message:

"You will sexecute a defensive deployment in pre-

pa~ation for currying out the tasks assizned i n WPL 46."

28 .- Messaze 27 Nov,, Navy to Kimmel, page 31B,

Exhibit 37,
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3 ; Such defensive deployment would necessarily inolude dis-
. 3 || tant reconnaissanoce.
4 Do-Don't Messaze. On November 27th I received the fole

& || 1lowing railogrum from the C .ief of Staff which, on a-count of

8 1ts oconflioting instructions, the Army Pearl Harbor Board

7 called the "Do-or-Don‘t message": -

8 "No. 472. Negotiations with the Japanese appear
o to be terminated to all practical purposes with only the
10 |l barest possibiliti=s that the Japanese Government might
E THE | come back and offer to continue. Japanese future ac-
5 12 | tlon unpredictable but hostile acticn pessible at any mo-
; 13 ment. If hostilitles cannot, repeat cannot, be aveided
g 14 the United States desires that Japan commit the first
3 15 “_ : overt act. This pelloy should not, repeat not, be ocon-
; 18 | strued as r2strioting you to a oourse of zotion that
17 II might jeopardize your defense. Pricr to hostile Japanese
18 actlon, you are dirscted to undertuke such reconnaiesanoce
10 and other measures as you deem necessary but these
20 measures should be currled out so as not, repeat not, to
21 alarm the o0ivil ponulation or disolose intent. Report
. 22 measur:8 taken, Should hostilities ocour, you will cur-
23 | ry out the tasks assigned in Ralnbow Five so far as they
24

Line 5, Page 123, Report of the Army Pearl Harbor Board; also

|

25 line 20, page 1, Top Secret Report of the Army Pearl
Harbor Boar'd.
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5 | pertaln to Japan. Limit the disseminution of this highly
" Il gecret inform:tion to minimum essentisl officers.* "
4 The lmpression conveyed to me by this messaze was that the
o : avoldance of wur was paramount and the greatest fear of the
5 1War-l)ep.:-.:rtment was that some internaticnal incident mizht
’ I~oocur in Hawail and be regarded by Japan as an overt aot.
. That this opinirn was in acnord:nce with the viewe of General
a | Marshall 18 shown by the following cqueotaticn from his testi-
o || mony:
et ¢ "So far as public opinion was concarned, I think the
2 Ja Japanese were capitalizing on the belief that 1t would be
> | very difficult to bring our people into =a wlllingness to
4 enter the war. That, incidentally, was somewhat con-
& firmed by the goveynmental polizy on our part of making
ia certaln that the overt act should not be attribuited to
c the Unlted States, because of the state of the public
n mind at the time. Of cocurse, no one anticipated that
= that overt aot would be the cripplin:: of the Pacific
B Fleet,” ol
21 No mention was made of 2 probable attack on Hawaid 8ince
22 i the alert message of June 17, 1940. An examination of the
23 |
54 S0-lessaze 27 Nov.,No.472, from Marshall; paze 7,Exhibit 32
ox ol - Army Psarl Harbor Board Transoript, Vol, A, paze 41,

A - — -
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Witness Short

various Military Intolllﬁonoo estimates prepared by -2 WD,
showa that in no estimate did G-2 ever indloate the probabil-

| oL
ity of an attuck on Hawall., There was nothing in the mes-

sage direoting me to be prepafed to meet an air raid or an
all-out attuck., "Hostile action at any moment" meant to me
that as far as Hawall vas concerned the War Department was
predloting sabotage. Sabotaze i1s a form of hostile action.

Saboiage Emphasils., The only additional informatiog
received from the Yar Department af ter the recaipt of mes-
sage No. 472 (November 27) was contained in three messages
on sabotage and subversive measur=2s., The first from G-2
War Department to G~2 Hawallian Department received November
27th read as follows:
"Japanese nezotiations have come to praotiocal
stalemate. Hostillities may ensue, Subversive aotivi-
ties may be expa20otedi. Inform Commanding General and
Chief of Staff only." o
This message was erroneoudy paraphrased in the Army
Peurl Harbor Board Report, pagze 133, to indicate that hos-
tilities were "probable".

Report by General Shor'. I replied as folilows to the
radlogram from the Chief of Staff November 27th:

o2 - Exhibit 33

| O3 - Mesaage 27 Nov., No, 473, Var Dept G-2 to Hawn. Dept.

G-2; Page 10, Exhibit 32.
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| ¥itness Short

| "Chief of Staff, War Department

Washington, D. “.

"Reurad four seven two 27th Report Department
alerted to prevent sazbotaze. Lialison with the Navy.
SHORT* -

I wish to point out th:t this message reporting measures
taken referred by number to ;he mess age which I had recelived
from the War Department. If the War Department had checked
the message carefully, thére could huve been no possible

mistake thut it was in reply to War Department message No.

472 which direoted a report of the measures taken. War De-

partment Message No. 472, November 27th was the only message
addressed to the Cemmunding General, Hawallan Department,
sizned "Marshall®. <ihe message of November 27th, No. 473,
signed "Miles" , was addressed to G-2, Hawallan Department,

| and d4id not call for a report. My message No. 959, November

|27th, was addressed to the Chief of Sta ff, referred by num-
per to No. 472, and stated that I was reporting measures

taken. It is difficult to see how there ocould have been any
|

poseible confusion as to the messaze which was being an-

|sworod. Failure to check my messaze No. 959 to determine to

‘onlv be~ause all who read the message belisved the action

o4 - Page 12, Exhibit 32,

which '""ar Department messaze 1t was a reply probably came about
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| was corr20t. General Murshall, in his testimony before the

Srmy Pearl Harbor Bourd, 8 tated:

"We antloipatei, beyond a doubt, a Japanese move-

ment in Indo-China and the Gulf of Slam, and ar:inst

| the Malay Peninsula, We antioipated also an assault on

the Philippines. We d4id not, 8o far as I recall, ane

l tlolpate an attack on Hawail; the re.son being that we
thought, with the addition of more modern planes, that
I the defenses there would be sufficient to make 1t ex-

tremely hazardous for the Japamese to attempt such an

35
attank."

Nov . 28 Sabotage Message and Report. On November 28th

the following message, relating entirely to sabotage and sub-

versive measures, was received from the War Department:

“HAWN DEPT FT SHAFTER TH

"482 28th Critical situation demands that all pre-

cautions be taken immediately ajainat subversive activi-

|

i

War Department (see paragr:ph three MID SC 30-46). Also
desired that you initiate forth all additional weasures
fiecessary to provide for protection of your establish-

mente, property, and equinment ajailnst sabotage, protec-

. —

o5 =« Army Pearl Harbor Board Transoript, Vol. 1, pagze 9.
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W itness Sport

tion of your personnel againat subversive propaganda and
protection of all activities againset esplonage. This
does not, repeat not, mean thut any 1illegal measures are
authorized. Proteoctive mesasures should be confined to
those essentlial to sacurity, avoidinr unnecesaary pub-
lioity and alerm, To insure speed of transmission
identizal telegrams are being sent to all air stations
but this doe: not, repeat not, affect your responsibility

36
under existing instructioms, ADAMS ™

When this mesgsage was received from the War Department

I felt that it had been prepared after consideration had been
given to my message reporting measures taken pursuant to
War Department message No. 472. I sent the following message
in reply and was careful to refer directly to the War Depart-
ment number "482";

"THE ADJUTIANT JENERAL

WAF DEPARTMENT

WASHINGICN D, C.

"Re Your seoret radlo 482 28th, full precautioens
are being token azainst subversive activities within the
field of inveuntigative responglbllity of War Department
(paragraph 3 MID SC 30-45) and military establishments

including personnel and equipment. As rezards protection

6 - 28 Nov. Message No. 482 from The Adjutant General:
Page 13, Exhibit 32;
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i"itnell short

of vital insitallations outside of military reservutions
such as power plants, telephone exchanges and highway

bridges, this headquarters by monfldentlal letter dated

June 19, 1941, requested the Governor of the Territory to

use the broad powers vested in him by Section 67 of the
Organio Aot which provides, in effect, that the Governor
may call upeon the commenders of military «nd naval
foroces of the United States in the Territory of Hawall
to prevent or suppress lawless violence, lnvaslon,in-
surrection, eto., Pursuant to the authority stated the
Governor on June 20th confidentially made a formal writ-
ten demand on this headquarters to furnlsh and continue
to furnish such adequate proteotion as may be neocessary
to prevent sabotaze, and lawless violence in connectlon
therewith, being committed sgainst vital installations
and struotures in the Territory. Pursuant to the fore-
going request appropriate military protection 1is now be-
ing afforded vital oivilian inetalltions. In this con-
neotion, at the instiguation of this headquarters the

City and County of Honolulu on June 30th, 1941 enacted

an ordinance which permits the Commandinz General Hawallan

Department to close, or restrict the use of and travel

upon, any highwsy within the City and County of Honolulu,

whenever the Cmmmandinz General deems such action neces-

| — o

L e, e
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5
a #1 sary in the interest of naticrnal defense. The authority
. 3 thus given has not yet been exer2ised. Relations with
|
3 FBI and all other Federal and Territorial officials are
I
g and have been cordial and mutual ocooperation Jas been
8 given on all pertinent mutters.
il
- SHORT®, 7
5 General Arnold's Radiogram. On Novermber 28th General

1
o || Arneld, Chlef of the Alr Corps, sent to the Cemm::nding General,

10 Hawellan Air Forces, a message relating entirely to sabotaze
1 and subversive astivitles, similur in tone to War Department

12 message No. 482, sligned “Adams",°® General Martin, replying

13| to this messaze on December 4th, gave a detailed report of
14 measures iaken by hilmn against saboiage and subversive acti-

15 || vities and addea:

- O MOTORMWMIHBEAW JUAS A ORAW

16 “This entire department is now operzting and will
17 continue to operate under an alert for preveation of
39
'8 sabotaze."
19 We recelved no reply disagreeinz in any way with the ac-

20 tion reported.

|

21 | Nov, 28 to Dec. 7, 1941, From November 28, 1941, until

23 o7 - Page 17, "xhibit 32

24 o8 = Paze 14, Exhibit 37

25 o9 - Messaze, 4 Dec., No. 1033, Gen. Martin to Gen.Arnold;
Pa's 19, Ex, 32.
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Witness Short

the war began, I received rnly one more message from the War
Department, that of November 29, 1941, regurding preparations
to move two Army pursult squadrons on short notice, and in-
formin: me that the Army would take over the defense of ad-
vance Pacific bases, e x2ept for furnishing anti-airoraft
equipment. This message stated that Christmas and Canton
Islands would be garrisoned from Hawail, and repla~cements
would be 8ent from the Ugited States. “ This was the last
information from the War Department until the final message
from the Chlef of Staff of Deocember 7th, which arrived seven
hours after the attask,

I do not belleve thet mes iage has been planed in evi-

dence,
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Witness Short

Mr. Kaufman: Counsel for General Short has suggested
that we offer in evidence at this point a telegram from
the War Department to General Short dated November 29, 1941,
The request was made by counsel for General Short.

The Vice Chairman: Do we have coples for the com-
mittee?

Mr., Kaufman: We have photostats; and I think they have
been handed around to the members of the committee this
morning.

The Vice Chairman: Does counsel desire that the mes-
sage be read at this time?

Mr. Kaufman: Either read into thes record, or marked
as an exhibit. I suggest it be read into the record.

The Vice Chairman: Suppose you read it into the
record.

Mr, Kaufman (reading):
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| Witness Short
| "Standard Form No. 1A /Stamped/ SECRET FROM WAR DEPARTMENT
Approved by the Presid nt BUREAU A. G. O. ;
March 10, 1926. AG 381(11-29-41)MC-E
TELEGRAM EHB/cdm - 1712

Official Business--Government Rates NOVEMBER 29 1941

CABLEGRAM

"COMMANDING GENERAL SENT NO. 489, 11/29
HAWAIIAN DEPARTMENT

FORT SHAFTER T H

"CONSULT C IN C P.;LCIFIC FLEET REFERENCE HIS DISPATCH
NUMBER TWO E1GHT ZERO SIX TWO SEVEN TO CHIEF OF NAVAL OFERA-
TIONS PERIOD IN VIEW OF INFORMATION CONTAINED IN ABOVE
DISPATCH COMMA THE MOVEMENT OF THE TWO ARMY PURSUIT SQUAD-
RONS AS INDICATED IN WAR DEPARTMENT CABLE NUMBER FOUR SIX

SIX COMMA NOVEMBER TWO SIX COMMA ONE NINE FOUR ONE COMMA

WILL BE SUSPENDED PERIOD THESE SQUADRONS SHOULD HOWEVER
BE PREPARED TO MOVE ON SHORT NOTICE PERIOD PARAGRAPH WAR

|| DEPARTMENT HAS OFFERED TO TAKE OVER DEFENSE OF PACIFIC

ADVANCE BASES FROM THE NAVY EXCEPT FOR FURNISHING ANTI-

ATRCRAFT EQUIPMENT PERIOD CONSULT C IN C PACIFIC FLEET

REFERENCE REQUIREMENTS AND AREAS TO BE DEFENDED PERIOD
WAR DEPARTMENT HAS ALSO ASSUMED RESPONSIBILITY FOR DEFENSE
OF CHRISTMAS AND CANTON PERIOD IT IS CONTEMFLATED THAT YOU

WILL FORM BASE DEFENSE UNITS FROM THE HAWAIIAN GARRISON
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wWitness: short

SPECIALLY ORGANIZED AS TASK FORCES FOR PARTICULAR AREAS
PERIOD IF THESE UNITS ARE MOVED FROM OAHU COMMA NECESSARY
REPLACEMENTS FROM THE UNITED STATES WILL BE FURNISHED
FERIOD REPORT YOUR CONCLUSIONS AND RECOMMENDATIONS TO THE
WAR DEPARTMENT AT THE EARLIEST PRACTICABLE DATE
ADAMS
OFFICIAL: SECRET
11/29/41,

Signature illegible

Green cy w/d & destroyed

by burning.12/30/41,
CDM - 1705,

ADJUTANT GENERAL.

/STAMPED/ SECRET,"

Senator Ferguson: What 1s the name of that man at

the bottom of the telegram?

Mr. Kaufman: The notation here is "Signature illegible.”

General Short: I think it was Generel Wall.

The Vice Chairman: It does not look like "Well" on
my copy. It looks more like ™iilliams.”

Mr. Murphy: Doog the record now show there 1is a
notation that the signature 1s illegible?

Mr. Kgufman: There is a notation on the mimeographed
copy. On the photatatic copy there 1s a signature, but
I cannot make it out. '

General Short believes that it is the signature of
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hi 3 { General Wall,
s General Short: I may be wrong, but it looks like
) : "Wall," the last four letters.
r Senator Brewster: What are his initials?
3 General Short: I do not know,
’ Senator Brewster: Isn't there'someboﬁy that can
. || clarify that? I think there is somebody in the War Depart-
° ment that can tell whose signature 1t is. .
2 Mr. Kaufman: Somebody suggested "Sullivan." We will
E o make an effort to find out whose signature it 1is,
E 'n Mr. Murphy: I was wondering, Mr. Chairman, what dif-
i i ference it makes who signed it, as long as it came from
% o | the Adjutant General, |
% 15 ll The Vice Chairmin: That is what I was golng to ask.
b ke General Adams was the man who sent 1t?
2= ] General Short: General Adams was the man who sent it. |
ia | The Vice Chalrman: Adams' name on ;t meant to you
o || that the Adjutant General of the Army sent it to you?
20 i! General Short: That 1is correct,
a7 ; The Vice Chalirman: And this other signature did not
@ ., || mean anything to you at the time, did 1t?
o3 l General Short: That 1s correct.
24 | Senstor Brewster: I think in view of the fact that

25 | it has appeared at some times that the Chiefs in the
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h5 2 offices did not always know what their subordinates wvere
% doing, we certainly ought to establish, at any rate, who
4 signed this. It does not seem that would be beyond the
s || Possibility of determination.
a The Vice Chairmen: The counsel has statel he will
7 t endeavor to secure that information. You may continue,
g || General.
o I Senator Ferguson: May I make one inquiry of counsel?
| 10 l| In the lower left-hand corner of the telegram, the "green
i n !h cy W/D and destroyed by burning 12/30/41 edm-1705," what
E 12 is that?
‘i : 13 l Mr. Kaufman: I do not know, sir.

§ 14 ' Senator Ferguson: Is there any character that that

E 15 | refers to?

g rr- | Mr. Kaufman: I am told the "green cy" refers to
17 |l green copy.
18 'f Senator Ferguson: Will you ascertain what that means?
;9 | Mr. Kaufman: Yes,
20 The Vice Chairman: All right, proceed, General.
21 h: Give us the page where you will resume,

- LS

23
24 | .
25
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ll Witness Short

General Short: I am resuming on page 24 of my statement.

The message sent by the Chief of Staff of December 7,
vhich arrived 7 hours after the attack, wvas as follows:

"HAWN DEPT FT SHAFTER TH

529 Tth Japanese are pmaéntmg at 1:00 P.M. Eastern

Standard Time today what amounts to an ultimatum also

they are under orders to destroy their code machine

immedi ately. Just what significance the hour set may

have we do not know but be on alert accordingly. In-

form naval authorities of this communication.

MARSHALIL" "1

42. Delay of December 7 Message.

The message was filed at 12:18 P .M., December Tth,
Eastern time (6:48 A.M., December 7Tth, Honolulu time). It
was received by the R.C.A. in Honolulu at 7:33 A.M., December
Tth, and delivered to the Signal 0ffice, Fort Shafter, at
11:45 A.M. (Delivery was undoubtedly delayed by the Japanese
attack.) The deciphered message was delivered to the Adjutant
General, Hawaiian Department, at 2:58 P.M., December Tth.

Delay in deciphering due to not being marked "priority"
in Washington. Thus, this vital message was received 7

nours after the attack.

41 Page 21, Exhibit 32,
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Witness Short

If this message had been sent by scrembler telephone
there would have been time to warm up the planes and put them
in the' ailr, thus, at least, avoiding a large loss of Planes
In the initiel attack at 8:00 A.M. This would not necessarily
have lessened the naval losses. The fact that the War De-
partment sent this message by radio in code instead of
telephoning it in the clear and putting it through in the

minimu amount of time indicates that the War Department,

| even as late as 6:48 A.M., December 'Tth, Honolulu time,

dld not consider an attack on Honolulu as likely enough to
varrant drastic action to prepare the islands for the sneak
attack.

Senator Lucas: Pardon me, General Short. There is one
statement you made there with respect to the word "priority"
that I do not find in my copy.

General Short: That is not there. Since writing the
statement I have seen the photostatic copy of the message as
it was received in Hawaiil and there is no indication of any
mark of priority or urgency, or anything.

Senator Lucas: Will you kindly refer to page 24 and
read that statement again, in order that I may correct my
copy here?

General Short: The deciphered message was dellvered to

the Adjutant General, Haweiian Department, at 2:58 PiMe,
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Witness Short

December 7th. Delay in deciphering due to not being marked
"priority" in Washington.

Senator Lucas: 'Thank you, sir.

General Short: I might say that General Powell, who
is one of the witnesses and who was the Signal Officer in

Honolulu, will have a photostatic copy of the message as

8 ‘ received. I belleve also that it is shown in the Clausen
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Report in that 'conditiom
43. sStaff Procedure re Commnications.

It 1s standard staff procedure and doctrine that all

important or emergency messages should be sent by all available

neans of communication, which in this case would have included

the scrambler telephones which had been frequently used

between the War Department and Fort Shafter. (Colonel Pnillips

and General Marshall did confer by scrambler phone later in

the day on December 7, 1941. If security would be wviolated

oy sending the information by phone, then the iar Department

should have issued the necessary alert orders which they
would have known that I would have issued at once if I had
the information which they possessed. In support of this
position, I quote from the War Department Field Menual on
Signal Communication:

"# * # Choice of the means employed in each instance

~depends on the situation. Exclusive reliance upon
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Witness Short

Department, 5 November 1941, provided for the following alerts:

the three (3) Alerts as indicated below. Operations under
any Alert will be initiated by a Department order, except in

¢case of a surprise hostile attack.* # #%

| ects of sabotage and uprisings within the islands, with no

threat from without. # # «"

i
J
7

42 Underscoring supplies; par. 8b, FM 24.5, page 4.

TG4

any one means is unwise because special and unforeseen
circumstances may render that means inoperative when

most needed. Plans of all commanders will meake

advance provision for prompt employment of effective

and reliable alternate means; and the simultaneous

operation of several means will minimize the 1ll

effects of complete interruption in any ocne. * * *“42
ACTION TAKEN - NOVEMBER 27 to DECEMBER 7, 19%1 |
44, Alert Plans.

The Standing Operating Procedure, Headquarters Hawallan

"SECTION II - ALERTS s

"13. All defense measures are classified under ons of

"14, ALERT NO. 1. a. This alert 1s a defense against

(I want to make clear that under Alert No. 1, we had
skeleton crews at 2ll anti-aircraft guns, capable of

conducting fire on the enemy, and that .30 cal., .50
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Witness Short

cal., and pistol ammmition wvas immediately at hand

for rifles, pistols, automatic rirfles and machine

guns. Three-inch ammunition was readily accessible

to all but four batteries. This ammunitlion was in

casemates from 20 to 75 yards from the batteriles.

As part of Alert No. 1, the Interceptor Command and

the Aireraft Werning Service functioned from 4:00 A.M.

to 7:00 A.M., the most dangerous hours for an air raid.)

"]5. ALERT NO. 2. a. This alert is applicable to a more
serious condition than Alert No. 1. Security against attacks
from hostile subsurface, surface, and aircraft, in addition
0 defense against acts of sabotage and uprisings, 1s
provided. * * #

"16. ALERT NO. 3. &a. This alert requires the occupation
of all field positions by all units, prepared for maximum
defense of Oahu and the Army installations on outlying islands.
o » &V

45, Conferences November 27.

When I received the November 27, 1941 message, signed
"Marshall", I immediately talked it over with my Chief of
Staff, Colonel Phillips, and then made my decision To order
4lert No. 1. This decision was then communicated to G-2 and
to the echelon commanders. On that same afternoon, I conferred

'n the metter with Genersl Martin and with General Burgin.
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The general contents of the radiogram were also made known
to the two Division Commanders through staff officers. 1In
view of the restrictive orders against wide dissemination of
the information, I withheld it from the other Army personnel.
At the same time that I ordered Alert No. 1 into effect, 1
directed that the Interceptor Command, including the Alrcraft
Warning Service and Informetion Center, should operate from
%.00 A.M. until 7:00 A.M. daily. In addition, the six mobille
stations operated daily, except Sunday, from 7:00 A.M. to
11:00 A.M. for routine training and daily, except Saturday
and Sunday, from 12:00 noon until 4:00 P,M, for training
and maintenance work.

46, Alert No. 1; Consideration.

In meking the decision for Alert No. 1, I consldered
gseveral matters:

a. Navy Conversations. From repeated conversations

|

with the Navy, I knew that the Japanese naval vessels were

supposed to be either in their home ports or proceeding

south. I had no information suggesting that some ships might

have been detached to proceed eastward. Our information also

indicated that Japan had no land-based bombers capable of

proceeding from their nearest island, some 2100 miles away.
b. Task Force Reconnaissance. It was known that the

Navy usuelly had two or three task forces at sea. The carriers
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a with the task forces normally scouted 300 miles at each side,

5 || &8 total width of 600 miles. Two task forces would thus cover

4 1200 miles of ocean in the vicinity of Oahu. The Navy also

“ 5 had reconnaiasance from Midway, Wake, Palmyra, and Johnston
8 islands. I thus felt that eir attack was highly improbable.
" On the morning of November 27th, I conferred with Admiral

8 | Kimmel concerning the messages we had each received from

o | Washington with reference to Wake and Miaway. Admiral Kimmel

10 ‘ and I discussed reinforcement of the wWake and Mldway garrisons

11 by Army planes. Such reinforcement would have weakened the

12 ¢Cahu defense. The Admiral asked his War Plans officer,

13 Captain McMprris, what he thought were the chances of a

14 surprise attack at Honolulu. The captain answered, "None".

15 General Martin and Colonel Mollison were present with me

3 QA MNMOTOMIHEAW _JUAR & ORAW

16 || at this conference. Admiral XKimmel and Admiral Bloch, who

17 || vere present, expressed no difference of opinion with

18 Captain McMorris. +3 Reconnalssance, as directed in message

19 | Fo. 472, November 27th, was a function of the Navy under

20 ' the Joint Agreement approved March 28th by Admiral Bloch

2; || and me. That the Chief of Staff recognized that this was the
| | .
‘ 22 case 1s shown by the following quotations fram his testimony:

23

24 43 Compare, Army Pearl Harbor Board 1r., vol. 4, pages
234, 285.

Bl o = . _.l--“'hi - --.'__:.."_“n o o — - - . -
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Witness Short

"general Marshall. Distant recommaissance. -- Was a

naval function, and the Army Commander was liable to
furnish them such of the planes suitable for that purpose

that could be provided.”" 4

"general Marshall. * * # As I recall the matter, the
only way the Army would have been involved in the deep
reconnaissance would have been in detaching units to
serve under the Navy. #* * *" 45

"General Russell: Well, is it your view that both
having seen the message of November 27, without more
ado the Navy should have started their distant re-
connaissance?

"General Marshall: That is right. That 1s my view .“46

¢. Training Mission. The factor of training was also
sonsidered. Use of Alerts 2 or 3 would have seriously inter-
fered with our training missicn. The soldlers and orficers
of my command were in lerge part relatively new to 'l;he Army
and to their specialized tasks. Regular training was essential.
The War Department message had not indicated in any way that
our training mission was modified, suspended or abolished,

or that all troops were to go immediately into tactlcal status.

44 Army Pearl Harbor Board Tr., vol. A, page 20.
45 Army Pearl Harbor Board Tr., vol. 1, page 43.
W6 Army Pearl Harbor MHard Tr., vol. 1, page 47.
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Witness Short

The Hawaiian Air Force in particular had the mission of
training combat crews and of ferrying B-17's to the Philippine
Tslands. On September 8, 1941, ve sent nine trained combat
teams to General MacArthur. Before November 27th, we had

sent 18 trained teams to the mainland and we had 17 more

teams ready to go to the mainland for ferrying purposes.
pwelve more combat crews had to be trained for planes expected
to arrive at an early date. Only six of cur 12 Flying
Tortresses were in condition and available for this important
training. It wvas thus imperative that General Martin be
zllowed to make maximum use of these planes for tralning.

1f war were momentarily expected in the Hawalian Coastal
Frontier, these considerations would give way. But every
indication was that the War Department expected the war to
nreak out, if at all, only in the far Pacific and not at
Fewsii. In fact, on November 26, 1941, a radiogram Irom

the War Department had ordered me to equip two B-24 airplanes
for a special photographic reconnaissance mission over Truk
and Jaluit in the Caroline Islands, with particular attention
to the location of naval vessels, submarines, airfields,
girplanes, barracks and camps. If attacked, the crews were
directed to use all means in their power for self-preservation.
mhese planes were to be sent to Honolulu unarmed, but 1 wvas

d4rected to insure that both were “fully equipped with gun
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Witness Short

i
smmnition upon departure.” H The first of these two planes

P 314 not arrive in Hawaii until December 5, 1941. Presumably,

|

| had the War Department in the meantime decided that Hawail

I wvas a zone of danger, they would heve armed the plane before
r

sending it to me. General Martin wired back & requesti that
she second B-24 bring necessary equipment other than the |

| guns and ammunition which we could supply .48

I would like now to pass out Chart No. 4:. I want this
sommittee to see graphically the picture as I had 1t in my
mind and as all of us in Havall saw 1t at the time.

There was & large number of .fapanesa aliens and of

sitizens of Japanese extraction. There wero thousands of

these people all around us and near to every military and

|| naval installation.

| Most of these Japanese were loyal. Many were disloyal.
sabotage was "first to be expected in point of time", as
General Marshall put it.

Chart 4 shows the major installations. Each black

square represents an important camp, airfield, or naval yard.

Tach round black dot represents 1000 persons of Japanese

extraction. Each grey dot represents 1000 other residents.

My figures are taken fram a 1943 Census study based

| 48 Message, 5 Dec. 1941, to General Arnold.
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or the population figures of 1940.
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(The chart referred to is as follows:)
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Vitness Short

General Short: d. Sabotage Danger. The danger of
sabotage was paramount in my wind and seemed to me to be
the chief danger which the War Depatment feared. Sabotage
had long been considered our primary danger in Hawall,
because of the large Japanese population, many of whom were
uncer suspicion of d:l.314::.3;43.11:.3...49 Thirty-seven percent of
the population was of Japanese descent, or probably
161,000. Of these about 40,000 were Japanese allens.

Many of the Japanese llved 1ln very close proximity to alr
fields and other defense installations. Sabotage might
reasonable be expected for several months perior to the
outbreak of hostilities. Anti-sabotage defense 1s best
carried out where there is little dispersion of the coumand.
Planes must be grouped on landing wats and on the apron.
The fact that man-proof fences and searchlights had not
been installed around the air-fields made the protection

of the planes from sabotage much more difficult when the
planes were dispersed in bunkers. Funds for fencing alr-
fields had been finally allotted by the War Department but
too late for installation of fences prlor to attack. That
the War Department was equally conscious of the danger of

k9

Compare, Hawalian Defense Project Revision 1940, Comnittee
Dally Record, Vol. 6, pages 966, 967; also Exhiblt 44.

. W i e | Sl Sl i
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k h2 n Qabotage is shown by the following quotations:
L‘ : In the Alde Memoire handed to the President by the
:f 3 Chief of Staff May 3, 1941, was the statement --
T 5 "+ % % In point of sequence, sabotage 1q first to be
f 3 expected and way, within a very limlted tiwe, cause
g - great damage. On this account, and 1ln order to assure
; 8 gtrong control, it would be highly deslirable to set
o up a military control, of the 1slands prlor to the
10 1ikelihood of our involvement in the Far East."5o

11 General Marshall in hig letter to me of February 7,

ﬁ.‘ "m . = ._‘h—*—"' L ——

= 1941, stated:

=
| o

LAUAR & GRAW

i LT I. "# * * The risk of sabotage and the risk involved in a

§ 14 surprise raid by ailr and by submarine, constltute the

- 51

. O

S real perils of the situation. * * »"
: ? 16 e. Herron Alert Precedent.
B \
i 17 | The precedent of the Herron Alert of 1940, to which I |
{_ 18 || have already alluded, an¢ the general Var Department policy é
!
|
|

: 10 f of centralization were important factors in wy wind. I
;

Lot 20 felt and I still feel that 1f the Chlef of Staff wanted

21 an all-out slert in Hawali, he would have ordered it him-

I 2o || self and not expected me to make the decision, knowlng as
H 23 he did how relatively limited was my Information as com-
i

| 24

A 50

G 25 | 5lE:xhibit 59; Dally Record, vol. 17, page 29388.

& |

| L' Exhiblit 53, pages 1 to 3.

L . 1)
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| Witness Short
| h3 2 || pared to that avallable to him. Questioned by Mr. Keefe,
3 || General Marshall gave the followlng testimony before
4 | this committee:
5 | "Mr. Keefe: VWell, when you issued the alert on the
3 17th of June 1940, you used the language, 'To deal with

7 I possible trans-Pacific rald.t
8 | "General Marshall: That is correct, sir.
o "Mr. Keefe: Yes. Well, now, then, let us put it

1o || this wey without splitting words: General Marshall, on

11 the morning of the 28th of November you had tremendously

:
0
; 12 || more information as to the posslbllity of an attack by the
: 13 Japanese than you had in June 19402?
g 14 ; "General Marshall: That is correct, sir,
E 15 ; "Mr. Keefe: If you had information in June 1940 as
3 16 || to the possibllities of a trans-Pacific rald, you had a
17 I mountain of evidénce on the 27th of November, did you not,
18 I to the same effect?
19| "General Marshall: That is correct.“52
20 | Message No. 472, November 27th, was referred to so
21 frequently by General Marshall as a command directive that
22 j 1 feel there should be a comparison of this message with
23 | the Herron message and with the Navy message of November 27th.
24
52

25 Dellt Record, vol. 22, page 3713
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l Witness Short

I have prepared a chart for comparison of these
three messages and have attached 1t as Annex ol Yl o
this prepared statement. An inspection of the chart
comparing the three Alert Messages makes 1t readlly ap-
parent by the Army Pearl Harbor Board designated Message
No. 472 of November 27th as the "Do-Don't Message."

I would 1like you to turn to that chart. i would
jike to make some remarks in reference to 1t.

Taking up the comparison of the three alerts --

The Vice Chalrman: Will you give us the page,
General?

General Short: It is the very last thing in the
statement, Annex "A".

At the time of the Herron alert, there were no negotla-
tions going on between Japan and the Unlted States, 8O
no information was glven on that subject. Tne Navy wmessage
stated, "Negotlations have ceased. Aggressive move by
Japan expected within next few days." That was a very
positive and definite statement. The Army message stated,

"Negotlations appear to be terminated to all practlcal
purposes with only the barest possibility w11l be resumed.”

Now, the papers indicated that they had been resumed
on December 1lst, 2nd, and 5th. However, 1 had no informa-

tion from the Var Department. The War Department knew that
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t*itness Short

vhile they had outwardly been resumed, they were de facto
ruptured, and the Japanese emlssaries hadbeen told to
keep up the 1llusion that the negotiations were golng on,
so that we would be misgulded. That iInformation was not
in my hands.

The alert message of June 17 wade an estimate of
Japanese action as a possible trans-Paciflc ralid. That
is what they probably thoﬁght the danger was. The Navy
Message of November 27 stated:

"Amphibious expedition against Philipplnes, Thai,
Kra Peninsula or possibly Borneo indicated by known Jap
task forces."

Thlis mwessage also made a direct estimate of the pro-
bable Japanese action.

The Army message stated:

"Japanese future action unpredictable, but hostlle
action possible at any moment."

Now, this was not iIn any sense an accuratestatement
as to the probable Japanese actlon considering the informa-
tion that was known in Washington. Mr. Hull stated that he
considered the document from the Japanese of November 20
as an absolute ulti@atum, and from then on, i1t was just
a question of putting it off. They knew that that meant

wvar.

® L
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l Witness Short

hé , General Stark stated before thls commlttee that he _
3 made up his mind in the fsll that war was lnevitable. The :
4 || "future action unpredictable” in thls message dld not re-

5 flect those two oplinions in any way.

Now, I will take up the question of missions and

8
- orders as given in the three messages. The alert of June
' 8 17, 1940, stated:
o "Immediately alert complete defensive organization to
| 10 greatest extent possible without creating public hysterila
| E 1 or projecting undue curiosity of newspapers and agents.
E 12 "Maintain alert until further orders." ;
i 13 It stated exactly the type of alert that was desired, ‘
<
% 14 wvhich were defensive wissions. :
f 15 The Navy wmessage stated:
: 16 | "Consider dispatch a war warning. Execute appropriate i
18 assigned in WPL 46."
19 Again, a definite directive.
20 Take & look at the Army message. 1t states:
21 "US desires Japan commit first overt act. This
‘ 22 should not be construed as restricting you to a course of

23 action that might jeopardize your defense. Take such re-

24 connalssance and other measures as you deem necessary, but

these measures carried out so as not to alarm c¢ivil popula-

17 defensive deployment preparatory to carrylng out tasks

- - ’ l - 4 - -
h.-ﬁ- e e e el T B e e R I N T e I R R R o P R TR
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Witness Short

tion or dlsclose intent. Should hostilities occur, carry
out tasks Rainbow Five."

Everything 1s qualified. No definite directive with-
out qualification.

All messages contaln certaln miscellaneous instructions.

The Herron message stated:

"Instructions for secret communications with Chief of
Staff will be furnished you shortly. Acknowledge."

The Navy message stated:

"Inform District and Army authorities. Guam, Samoa
directed take appropriate measures ageinst sabotage."

The Army message of November 27 stated:

"Report measures taken. Limit dissemination to winimum
essentlal officers."

Those are the only two unqualified statements in the

' when that report

message. The "report measures taken,'
was made, no attentlon was pald to it.
Now, analyze the last:
"Limit dissemination to winimum essential officers.”
It does not say to limit to minimum essentlal officers
and men. It says "to minimum essential officers.”
Now, 1f you took up alert No. 2 or No. 3, under No.2

you could not send a plane in the air to shoot down Japanese

planes without telling the crew that they were to shoot




1 7960
y Witness Short

-h8 2 down Japanese planes, and telling them why. You could

s | not put your anti-alircraft in position and tell them to

4 shoot down Japanese planes without glving them a definlite

- order, and telling them why.

8 Alert No. 3 would have sent every man to hls battlé

- position. You do not send soldiers into battle without

s || telling them why they are there. So that instruction alone

9 literally interpreted would have prevented the use of alert

the 23th: of Novewmber under after the attack.

25

| 10 || No. 2, or alert No. 3.

E 11 We come now to the follow-up of these messages, which

E 12 1s a very lmportant factor. The Herron alert of June 17,

: 13 1940 states:

g 14 "Frequent instructions and request for information from

E 15 War Department for several weeks."

3 16 | The committee exhlblt No. 52 shows those in detail.
17 i The Navy message of November 27:
18 On December 3rd two messages wlth reference to Japanese
19 instructions to destroy codes were sent. On December 6th
20 authority was granted for outlylng islands to destroy all
21 éecret and conflidentlal documents.

. 22 Noﬁ, as tn the Army message of November 27th, no check-
23 up wvas made to even find out what my report of measures
24 taken meant. Nn additlional instructions were given from
|

- - ‘.
- s N - e
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The Vice Chalrman: General Sﬁort, it has been sug-
gested that we might recess untll 2 oteclock. You might
possibly get a 1little tired.

General Short: Thank you very wmuch.

The Vice Chairman: Ve will recess at this point to
two ol'clock this afternoon.

General Short: Thank you, very much.

(Whereupon, at 11:55 a. m., the committee recessed

to reconvene at 2:00 o'clock p. m., of the same

day.)
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1
2 AFTERNOON SESSION 2:00 p.m.

: ‘ 3 The .Chai.rmn: The committee will come to order.

I‘ 4 Mr. Keefe: Mr. Chairman.
5 The Chairman: Congressman Keefe.
6 Mr. Keefe:; Yesterday, at the beginning of my examination

7 of Admiral Ximmel, I made the statement, which I quote from

8 the record:

0 "In your testimony you have acquitted yourself magnifi-
| 10 cently." |
|

11 My attention has been called to the city edition of the

12 New Vork Times which reports that incildent as follows:

13 "The Admiral was applauded by spectators when Representa-

14 tive Keefe, Republican of Wisconsin, told him, 'In your

15 testimony you have acquitted yourself insignificantly.!”

2 0 FHOTOWMIHEAW JUAT & OAAW

18 1 vant the record to show that I have discussed this

17 || matter with Mr. White, who wrote the article, and I am certain

. 18 || that he sent the quote correctly, and either in transmission

10 or in composition some error was made which completely changes

20 the statement to such an extent that I feel 1t is necessary

21 || to have the matter corrected. I hope that in the later
. 22 oditions of the New York Times that very serious error will
23 be noted, and that it would not be sent out to their readers

24 a8 indicating that 1 have accused Admiral Kimmel of acquitting

25 | himself insignificantiy, which caused the audience in the

|
{
|
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voom to voice their approval by spontaneous applause. The
vhole thing just does not make sense, and I know the New
Tork Times will see that it is properly corrected.

The Chairman: The committee can correct 1ts own mistakes

but it cannot correct those made outside. However, 1 am sure

l
that the great newspaper, New York Times, will make the nec-

gssary correction in this case.

Mr. Murphy: Mr. Chairman, at that point, I am wondering
what the committee is doing about protecting itself, because
there are a great many miaciuotations in the record itself.

T now there are a great many in my own questions. I am

wvondering if w2 have anybody proof-reading the r'eoord, and

what steps we will take to correct the misquotes in the record,

mecause there are & lot of misquotes in the record.

Senator Ferguson: I have noted some misquotes i1n the
ragord.
i The Chairmen: It might be advisable for members of
| the committee to read over their own questions in the dailly
vecord and cell the attention of the reporters to any mistakes
that may be made.
l* The Vice Chairman: Mr. Chairman, in the Ways and Means
Committee of the House of Representatives each member is

furnished a copy of the daily record with the pages marked on

i —
- - ‘-'_ﬁ_
-

| the back where his name appears, or his corrections. He can
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Witness Short

turn through the pages under his name and very readily take
out his own without having to read everything that is in the
whole record. I do not know whether anything like that is
mactical here or not, but that is the practice that is
foliowed there.
The Chairman: It would not be difficult for each member
of the committee to find his own interrogation, and if there

| &re any mistakes to call the attention of the reporter to

II them.
The Chair is advised that General Short wishes to be
excused for the remainder of the day after he finishes his

written statement, because of his recent illness. That 1s

2antirely agreeable.

The Chair wishes also to announce that immedlately

following that there will be an Executive Session of the

committee, at which he hopes all members will be present.
Go ahead, General.

TESTIMONY OF MAJOR GENERAL WAITER C. SHORT, U.S5. ARMY

(Resumed )

General Short: Proceeding on page 33:
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7965
Witness Short
47, Confirmation of Sabotage Alert.
After making my declslon for the antl-sabotage alert,
several other things occurred which conflirmed my opinion
that I was cowmplying exactly with the wishes of the VWar
Department.
a. Report to and Acquiescence by War Department.
As directed, I reported that 1 had alerted thq Depart-
ment tn prevent sabotage and had established liaison with
the Navy.53 No reply disagreelng with my report was sent
to wme. If the War Department felt upon receipt of my report
that my alert agalnst sabotage was not sufliclent to meet the
situation, it should have immediately ordered me to provide
against an air raid or against’ an all-out attack. No steps
of this kind were taken by the Var Department, and I had
every reason to believe that they approved fully of the
measures I had taken, inasmuch as they had nlne days before
the attack in which to give me additional instructions or
direet that an all-out alert against an alr rald or an all-
out alert be put into effect. General Marshall, when
asked by Mr. Keefe, if 1t wasn't hls responslibllity to
check up on the measures taken by General Short as reported
in reply to message No. 472 of November 27th, stated:

53 :
Message 27 Nov., Short to Marshall, Exhliblt 32, page 12.
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Vitness Short

"General Marshall: Now, in this particular case, a
verj tragic thing occurred, there is no question about that ,
there 1s no question in regard to my responsibility as Chief
of Staff, 1 am not attempting to evade that at all, but I do
not think it is quite characterized in the wanner that you
have expressed youraelf‘."s4

Vhen questioned further by Mr. Keefe with regard to
General Gerow's responsiblity in the matter, General Marshall
stated:

"He had a direct responsibllity and I had the full
responsibility."55

As shown 1n the following quotation, General Marshall
admltted that since no objection was belng raised by the
Var Department, I had the right to assume that my action
was approved:

"Scnato r Ferguson: Vell, would this be true from an
Army viewpoint, that when an overseas commander is ordered
to take measures as he deems necessary and to report mea-
sures taken to you, 1s he correct in assuming that 1f his
report 1s not the kind of action that you hadain mind that
you would thereafter inform him specifically of the dif-
ference?

. 56

"General Marshall: I would assume so."

5% - Dally Record, vol. 22, page 3726.

55 - Delly Record, vol. 22, page 3728.
56 - Dally Record, vol. 22, page 3443.
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| ¥"ltness Short

With reference to my report that the Department was
alerted to prevent sabotage, General Marshall testified:

"It did not register on Colonel Bundy, it did not
reglster on General Gerow, it did not register on me and
it carrles Mr. Stimson's initials alao."57

For nine days from Novewber 27 to December 7th this
reply apparently did not regipter on any of the responsible
offlicers.

I want to emphaslze also that my report was clear and
conclse, as required by War Department rules:

"General Gerow: (Reading) !The merit of a report
1s not measured by its length. A conclse presentation
of lmportant points usually is all that is required.?

"Senator Fe-guson: Would General Short!'s reply comply
wvith that regulation?

"General Gerow: Yes, sir."sB

In spite of General G:row's confession that this report
of mine was in conformity with directives, he still con-
tended that somehow he had misunderstood 1t. When asked how
1t should have read in order to be clear to him and his
staff, he answered:

"Well, I think, sir, if the wmessage had read simply,

57 - Dally Record, vol. 22, page 3732.

58 - Dally Record, vol. 25, pages 4356-4357; quoting par.
46, M 101-5, -page 30.
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Witness Short

hi 2 'alerted against sabotage only!', i£ would have been ﬁer-
& fectly olear.“59
4 The one little word "only" seems to have been the
| 5 missing link in General Gerow'!s mind. He was ungilling to
| 6 read wy message and admlt 1t weant what it sald, no more
7 and no less.
. 8 b. Further Sabotage Messages.,
9 The three messages on sabotage and subversilve actil-
10 vity convinced me that the Var Department was cognlzant
; 11 of the measures I had taken, approved of the action, and
E 12 || wanted to be sure that my measures against sabotage and
. ; 13 || subversive acts were complete but that no illegel acts
i § 14 were committed in carrying them out. I belleved, and 1 h&l
E 15 good reason to believe, that since the War Department specl-
" 18 fically mentioned subversive actlivities as a threat to
17 Hawvaii, they would also mention a "trans-Pacific raid" 1if
| 18 they had thought it to be one of our immedlate dangers. The
! 10 | fact that the War Department sent to thr Hawallan Department
1 20 three separate and dlstinct messages on‘HovemBer 27th and
21 28th with reference to sabotage 1s conclusive evldence that
‘ 22 the War Department considered 1t as a very serlous threat.
23
24

25 59 - Dally Record, vol. 25, pages L4420-4421
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Witness Short
¢. Ferrying Unarmed Planes. AS 1ate as December 6,

| 1g%2, the War Department was ferrying planes to Hawaii,
| wnarmed and unprepared to fight. In fact, twelve B-1l7 air-
plares under orders from the War Department left Hamilton
7ield, Celifornia in two squadrons at 9:30 P.M., December 0
| pacific Time (12:30 A.M. December T, Eastern Time), and at
10:30 P .M., December 6, Pacific Time (1:30 A.M. December 7,

| =astern Time). None of these planes Vas equipped with

| ammunition or defensive armament. The machine guns were
~osmolined and had not been bore-sighted. Ferry crews

were skeletonized, consisting of pilot, co-pilot, navigator,
spgineer and radlo operator. Such crews were incapable

of menning the machline guns even {f the guns had been
properly prepared for combat and supplied with ammunition.
Tt cannot be imegined that the War Department wished to f
send these pleanes to Honolulu unarmed when they already

had information of a pending Japaness ettack. The only
inference that can be drawn is that while the War Department

hed information of a pending attack, General Arnold, the

Chief of Air Corps, who ordered these planes toO Honolulu,
| and who I understand was present at Hamilton Field at the

time of their departure, did not know of the critical

' 60
gs{tuation in the relations between the United States and Japan.

-_——-_'_ﬂ-

60 Compare Mershall's Test., Army FPearl Harbor Board Tr.,
vol. A, pages 20-2l.
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Witness Short

These planes actually arrived at Hickam Field in the
midst of the first attack. Four of the 12 planes were de-
stroyed or damaged without being able to fight.

d. Conferences with Navy. In my conferences with

Admiral Kimmel and Admiral Bloch bestween November 27, 1941

and December 7, 1941, nothing further developed to indicate

| that an attack might be expected in our coastal frontier

sector. The Navy War Warning meassage of November 27th,
shown to me by Admiral Kimmel, indicated that in the contl-

nental districts and at Guam and Samoa the Navy Department

feared chiefly the sabotage danger .61 On December 1, 10641,

we conferred for a long while regarding the suggestion from

|| Washington that army troops relieve the Wake and Midway

Marine garrisons, to make them available for landing operations.
On December 2, Admiral Kimmel came to my quarters with an

8-page letter he had prepared on this Wake and Midway pr«:rblem..62

On December 3, we conferred at Admiral Kimmel?’s headquarters
on & radiogram I was sending to the War Department with
reference to the relief of Wake and Midwa.y.63 During this
period, Novembsr 27 to December 7, the Navy made no request

for Army planes to help conduct long distance reconnaissance.

| 61 Exhibit 37, page 31B.

62 Compare page 301, vol. 4, Army Pearl Harbor Board Tr.

63 Compare pages 301-302, 394, vol. 4, Army Pearl Harbor
Board Tr.
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Witness Short
1
2 || At that time I was convinced that the Navy either knew the
3 location of the Japanese carriers or had enough information
4 so that they were not unéasy. I felt that they could handle
| 6
s || the situation. " My liaison officer to the Navy, Major
8 Fleming, held another conference with Colonel Pfeiffer of
7 the Marine Corps on December 4, 19041. 65
8 Will you pass out Chart No. 5, pleasea.
0 (Chart No. 5 is as follows:)
10
3 1
e
e 12
3
3y 13
-
14
. 15
n
16
il
18
19
20
|
21
(
22 .|| 6% Compare page 303, vol. 4, Army Pearl Harbor Board
} - Transcript.
23 65 Compare pages 302, 394, vol. 4, Army Pearl Harbor Board
Transoript.
24
25
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| DEC. 1941

PEARL HARBOR

R

. HAWAHIAN

“  TIME .
) —————— 545 AM Navy destroys two man submarine

648 AM Marshall sends warning

o i e

-

P O, N
| 720 AM Planes reported by Opana radar station

— e i e e

755 AM First attack on Hickam Field and elsewhere
800 AM First unarmed bl7s arrive at Hickam Field

803 AM Col. Phillips reported attack
805 AM First enemy plane shot down i3
810 AM Alert #3 ordered Schofield Barrack attacked

830 AM Infantry division moved to battle positions

850 AM Pursuit planes took off
990 AM Second attack Civilian surqical teams reported

1030 AM Third attack D S0 & 00 U
1200 NOON Civilians evacuated _

CHART N0 S
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Witness Short 7973

General Short: This chart collects the time data on
a 24-hour clock. It shows the December 7 "1 P.M." message
which was received in the War Department about 9 A.M.
Washington time, which was 3:30 A.M. Hawalian time.

The events of the submarine sinking, the radar mis-

interpretation, and the action at the time of the attack are

| charted.

After the third attack, the "1 P.M." massage arrived.
It hed been delayed by the coding, by the commercial trans-
mission, by the attack, and by the fact that it was not
marked "urgent™ or "priority". Other priority messapges

were first decoded by my Message Center.
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Witness Short

This'time element was so important that 1 would
like to run over this chart in some detall.

We notice first on the chart the fact that the War
Department had in its possession at 3:30 a.m. Honolulu
time, the 1 p. m. message stating that the other matter
was to be dellvered at that hour. It was three hours and
15 minutes from thﬁt time before anything happened in
Honolulu. -

Then we had the destruction of the two-man submarine.

About thls same tlme, at 6:48 a.m. General Marshall
wvrote a message which was not deliveréd untll after the
attack.

Seven-twenty a. m. planes reported. The Opana radar
statlon picked up the planes from the north, and it was
misinterpreted by the Control Officer. |

Seven-fifty-five a.m., the first attack in Hickam
Fleld and other installstions.

Eight a. m., the first of the unarmed B-17's from
Hancock Fleld, California, arrived at Hickam Field.

Incidentally, the first plane to land, the bilot
was kllled by the Japanese.

At 8:03 a. m. my Chief of Staff, Colonel Phillips,
reported the attack.

At 8:05 a. m., the first enemy plane was shot down.
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Witness Short

At 8:10 a. m. the alert by that time had been trans-
mitted to all of the major echelons, and Schofleld Bd&racka
had been attacked, and a plane was shoé down there.

Dy 8:30 a. m. therinfantry divisions were proceeding
to thelr battle positions.

At 8:50 a. m., the first of the pursult planes took
the alr to combat the Japanese.

At 9 a. m., the second attack struck. At the same
time the Civilian surglcal teams started reporting at a
hospltal for work.

By 10:30 a. m. the thlird attack took place.

When this was over, at noon, the Clvilian ambulance
teams started evacuating women and chlldren from the
threatened-attack places, and it was not then untll 2:50
p. m., that Marshall's warnlng wessage was recelved,
practically 11-1/2 hours after the WaAr Department had its
information, the inforwmation in its possesslon when we
recelved this vital information.

48. Events Early on December 7, 1941. Two events
ococurred early on the morning of December 7th, which, 1if
interpreted differently at the time, might have had a veﬁy
decided effect upon the action that followed.

49, Submarine in Pearl Harbor.

About 6:45 A.M. a two-man submarine entering Pearl Harbor
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Witness Short | ‘

2 wvas destroyed by ships on duty. Had the naval authorities

foreseen this as a possible forerunner of an air attack or

notified the Army, time would have been available for the

dispersion of the planes. However, the naval authorities ,

6

8 ! did not connect this submarine attack with a possible general
5 | attack. The Army was not notified until after the attack.

8 | 50. Radar Schedule.

-~ After the Aircraft Warning Service Information was

10 closed at 7:00 A.M., December 7Tth, the Opana station remained

11 in operation. On Saturday, December 6, 1941, 2d Lieutenant

> || Grove C. White, Jr., 0396182, Signal Corps, had obtained
13 permission of the Control Officer to have all statlons

14 operate from 4 A.M. to 7 A.M. only on Sunday, December T,

3 0 MOTOMIHRAW _JUAS & GRAW

18 51. Misinterpretation of Radar.
ii. S At 7:20 A.M., December 7, 1941, the telephone operator

18 J at the Information Center received a call from the Opana

19 radar station stating that a large number of planes were

heading towards Oahu from North 3 points Eest. Lieutenant

20 l
21 |l Kermit A. Tyler then talked on the telephone with Private
. 22 I Lockard of the Opana station and said that it was not

23 anything of importance. At 0700 &ll the men at the Informa-

24 ‘ tion Center except the telephone operator had folded up

25 their equipment and left. When the Opana operator phoned

- .
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Witness Short

2 || at 0720, Lieutenant Tyler thought the flight indicated

. 3 : was either a naval patrol, a flight of Hickam bombers or

4 possibly some B-17's from the United States.

5 52. Misinterpretation of Radar.
G If Lieutenant Tyler had realized that the incoming

7 || flight was Japanese, there would have been time to disperse

8 the planes but not to warm up the engines and get them into

0 | the air. Lieutenant Tyler made no report of this matter

10 to me and as far as I know did not report the incident to
: 11 || the Control Officer, Mejor Tyndall, after the Information
5
; 12 Center was manned about 8:30 A.M. This matter was not
; 13 | brought to my attention until the next day when it was too
% 14 I: late to be of value. Had this incident been reported to
E 15 the Control Officer at 8:30 A.M. on the 7th, he would have
3 18 || informed the Navy and it might have enabled them to locate
17 Il the carriers.
Hook 18 i
follows
19 P
20 |
21 I
22
23 ||
24 ||
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Witness Short

I might say at this point, at that time there was
no device in existence for determining whether a plane
plcked up-by the radar was frlend or foe. A few months
later such a device was put on the planes.

ACTION AT THE TIME OF ATTACK

53. Beginning of Attack.

At 7:55 a.m., December 7th, the enemy planes attacked
Hlckam Fleld, Pearl Harbor and Wheeler Fleld. At 9:00
a. m., & second atteck was made, and a third about 10:30
a. m., each lasting approximately 15 minutes. At 8:03
a. m., the Chief of Staff reported the attack, and by 8:10
a&. m., an order had been glven to all unigs (ma jor
echelons) by telephone to put Alert #3 into effect.

54. Anti-aircraft Artillery.

All antl-alrcraft batterles had skeleton crews
guarding them. These crews were able to conduct anti-
alrcraft fire. All units had in thelr possession ammuni-
tion for rifles, pistols, automatic rifles and mechine
guns . Three-inch ammunition had been placed in positions
accesslble to all batterles except four batteries of the
64th C.A.C.(AA).

55. Automatlic Weapon Batterles.

The automatlic weapon batteries at Fort Kamehameha,

Pearl Harbor and Capt Malekole fired on the enemy planes
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Witness Short

during the 8 o'clock raid. The first enemy plane was shot

down at 8:05 a. m.

56. Hawalian Air Forces. During the first attack

men started pulling planes out of the flre, and at 8:50

the serviceable pursult planes took off.

57. 24th Division.

Troops of the 24th Division at Schofield weré attacked
at 8:10 a. m. The troops of this divislion promptly re-
turned the flre and with success -- one plane belng shot
down with a rifle. At 8:30 a. m., the Dividon atarted'moving
to 1lts battle poslitions to repel a possible landing attack.

58. 25th Division.

The 25th Dlvislon opened antl-alrcraft fire almost
immediately. It also moved into battle positions at
8:30 a. m.

59. Vaiue of Prior Training.

All wmovement and éétion of troops was carrlied out as
prescribed in the Standing Operating Procedure, with pre-
clsion and with remarkable speed. The value of our prior
planning and training, which had made everyone familiar
wlth the plans, was brought out very clearly.

60. Cilvilian Surglcal Teams.

At 9:00 2. m., the first clvilian surglcal teams

began reporting at Tripler General Hospitel.
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. ¥Witness Short l
s | 61. Civilian Rellef Committee. |
3 at 12;00 noon the Civillan Rellef Committee beg an |
4 : the evacuation of Hlckam Fleld, Wheeler Fleld and Schofileld,

5 and contlinued throughout the afternoon and part of the

8 evening. Most of the women and chlldren were moved to

-
PRl o WL NS 09O

7 || school bulldings, altjough a few from these posts and all

8 of the women and chlldren from Shafter, Triler, Ordnance

e ——— e e S o — ——

o Depot and Signal Depot were sheltered in the lncompleted

10 underground Interceptor Command Post.
< 17 i 62. Selzure of Forelgn Agents.
E 12 || During December 7th the forelgn agents previously
i . ; 13 listed by F.B.I. and G-2 were arrested and confined at
{ ; 14 [ the Immigration and Quarantine Stations as follows:
? E 15 Japanese « « +« ¢« ¢ o o 370
L : 16 l : GermaNns . . % a s ¢ » OB
= | PERYLRGH o 5 w5 live &oa 2K
. | Total 482
T | Incldentally,there were only four of the listed agents
20 | that vere not plcked up on this first day.

21 ! 62. Clearing Alrfields.

22 The 804th Englineers began clearling the runways at

23 Hickam Fleld and WVheeler Fleld just as soon as the first

24 I attack diminished.

25 6. Creditable action of Command. Every officer and
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Witness Short

ht  , || and man under wy command performed his duty in a most
3 credltable manner. The deeds of courage on the part of both
4 the military and civil population is a matter which I hope

5 that history will e entually disclose.

6 || INFORMATION NOT SENT BY WAR DEPARTMENT
- 65. Policy to Withhold Information. -
8 As thls Jolnt Committee's investigation has already

o || revealed, there was a vast amount of highly significant

10 information avellable in the War Department which no respon-
11 sible military man could exclude from consideration in

12 forming an estimate of the situation. The War Depatment

13 was aware of the fact that I did not have this informatbn

14 || and had already declded that I should not get this informa-

2 .0 AOTODWVIHZAW _JUAS 4 QORAW

66
15 tion. it was therefore theilr duty not only to make the
16 estilmate of the situation but to make the decision as to
17 || what mllitary actlion it required, and to glve me orders

18 to go on an all-out alert instead of permltting my sabo-
19 || tage alert to stand. Thils was in 1ine with their centrallzed
20 peacetime control system. It is my firm conviction that

21 || they dld estimate the situation, that they expected only

22 l sabotage and subversive activities in Hawall, and that on
23 | reading my report "Department alerted to prevent sabotage,

a4 Llalson wlth the Navy," they dismissed the matter from

25 || thelr winds because I had done exactly what they desired.

il 66 Army Prarl Habbor Board Ifranscript, vol. C, page 199.

i -
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Witness Short

66. “No Magle to Hawall:

A definite decision had been made by the War Depart-
ment that nelther the Japanese intercepts nor the substance
of them should be glven to the Commanding General in Hawaiil.
The following testimony of General Miles make such deci-
slon clear:

"Mr. Gesell: Vhat steps were taken to distribute the
intercepted messages to the Comwmanding Officer at Hawaii®

"General Miles: There were no steps taken to distri-
bute these messages to that General.

"Mr. Gesell: Dn I understand from your answer that
these messages as Intercepted and translated were not sent
to Hawall by the Army?

"General Miles: They were not. In some cases the
substance, of some messages, were sent to Hawali, and
almost always 1in naval code, I think always in naval code,
because the naval code was considered to be more secure
than the Army code.

"Mr. Gesell: Who made the decision that these mes-
sages shoulé not be sent to Hawall as they were inter-
cepted and translated as far as the Army 1s concerned?

"General Miles: That followed from the general policy
lald down by the Chief of Staff that these messages and the

fact of the exlstence of these messages or our ability to
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: Witness Short
| h6 2 decode them should be confined to the least possible
i ‘ 3 number of persons; no distribution should be made outside
4 of Vashington. '
5 "Mr. G sell: Vas that determination by the Chief

8 of Staff In wrltlng or simply an expression of pollcy?

T "General Miles: As far as my recollection goes, 1t
8 vas slwmply an expression of policy.
0 "Mr. Gesell: Were you consulted in connection with the

10 formulation of that policy?

§ 11 "General Miles: I do not now remember but I imagine
: ; 12 that I was.“67
>
. ; 13 F 67. Hindsight Evaluation.
% 14 ' I do not want to attempt to summarize or even to 1list
E 16 | all the information here whiech the Var Department had but
. 16 || which I did not have. I want to refrain from hindsight
17 evaluation of this information. But I also want to call
18 l the committee!s attention to some very obvlous items which
18 i had they been glven to me, would have necessarily changed
20 the plcture which I then had of the crisis between the Unilted
21 States and Japan.
B 22 |l 68. Military Commitments in Far East. I d1d not know

23 that U. S. Army officers at Singapore had made tentative

67 - Daily Recnrd, vol. 12, pages 2091-2092.
24 68 - See shall-Stark Report to Roosevelt,27 Nov.1941; Army
Pearl Harbor Board Transcript, vol.l, pages 9-12; compare
25 Army Pearl Harbor Bnard Transcript, vol. 5, pages 449-450.
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V"itness Short

military commitments, not approved by the President, that
the Unlted States would fight, along with the Netherlands
and the British, to defend the Dutch East lndles and
Singapore.68

69. Japanese Knowledge of U. S. Pollcy.

I did not know that the War Department knew that the
Japanese suspected or had somehow learned of thls joint
military program. Intercept No. 1243, dated 3 December 1941,
published in Joint Commlittee Exhibif No. 1, page 227, dis-
closed to the Var and Navy Departuwents, at least by
December 5th, that the Japanese did realise that such
joint military action would occur. As early as Nnvember 12,
the people in Washington had in thelr hands lntercept No.
1066, printed on page 111 of Committee Exhibit No. 1, which
disclosed that Japan had been semi-officially told that --

"If Japan invades again, the United States will fight

with Japan,"




