
Wikimedia Foundation metrics meeting
3 December 2015



Welcome

Strategy update

Community update

Research

Product demo

Q&A

Agenda

Photo by BeBo86, CC BY SA 3.0

https://commons.wikimedia.org/wiki/User:BeBo86


Requisition hires:
● Liz Velarde - Talent & Culture - SF
● Lindsey Anne Frankenfield - Product - SF
● Aeryn Palmer - Legal - SF (conversion)
● Joe Matazzoni  - Product - SF

Contractors, interns & volunteers:
● Jesica Lagarde - Admin - SF
● Divya Saha - Communications - SF

Welcome!



Janice Tud (5 yrs)

Max Semenik (4 yrs) 

Yuvi Pandian (4 yrs)

Matt Flaschen (3 yrs)

Katy Love (3 yrs)

Moiz Syed (2 yrs) 

Nuria Ruiz (2 yrs) 

Anniversaries
Sherah Smith (2 yrs) 

David Chan (2 yrs) 

Prateek Saxena (1 yr)

Marko Obrovac (1 yr)

Nirzar Pangarkar (1 yr) 

Maria O’Neill (1 yr)



Strategy update



Feedback on Strategy 

More transparency 

Increases opportunities for collaboration 

Reduces confusion about process, purpose, and intended outcome

More focus

Clear top priority to guide decisionmaking 

Clear alignment with vision and user needs



Transparency: What’s been done?
1. Set up and met with collaborative Platypus team

2. Drafted potential strategy processes, evaluated timelines

3. Decided on meta as the collaboration location 

4. Spoke with a possible strategy consultant

5. Determine which collaborative process to follow:

Long (12 month) fully fleshed out strategy, including objectives and tactics

Short (2 month) clear strategic direction, including top priority goals



Guiding Focus: What’s next?

● Reach

● Community

● Knowledge



Next steps

Choose top level priority (by end of year)

Helps us make choices

Is true to our vision

Is where WMF can make most impact

Is focused in response to our user needs

Plan community consultation (Q3)

For transparent, collaborative strategy goals against top priority



Thank you!



Community update



WikiSource Conference

● November 20 - 22.

● Empowering 
volunteers who want 
to run or activate 
dormant communities

● Projects with external 
partners were 
represented: 
Europeana, and 
National Libraries of 
France and Quebec.

● Collaborative 
brainstorm on the 
identity and mission 
of the Wikisource 
project.

● Workshop on the 
technical needs of 
Wikisource.

● Largest and most 
diverse gathering of 
Wikisource 
stakeholders ever 
assembled.Image derivative of picture by Uwe Kils, Wiska Bodo, under CC-BY-SA 3.0

https://commons.wikimedia.org/wiki/User:Uwe_kils
https://commons.wikimedia.org/wiki/User:Wiska_Bodo


Wikimedia Stewards annual meeting

● Wikimedia Stewards visited San 
Francisco HQ in mid October. 

● Discussed numerous issues from 
OAuth and developer relations to 
global bans and dispute resolution. 

● Meetings with key staff about how 
the WMF can support them and a 
brown bag allowing the wider staff 
to meet them and ask questions.

Image by Jeff Elder under CC-BY-SA 4.0



● We have completed the 1st part (quantitative) of the 
report on Wikimania Feedback survey. 

● 98% agree that the conference helped them to gain 
knowledge from others, 54% made 1-5 new 
connections. 

● 3 top favorite sessions:
○ Bringing free education to the world (Luis von 

Ahn); 
○ My life as an Autistic Wikipedian (Guillaume 

Paumier);
○ The coolest projects of Wikimedia Chapters - 

be inspired (Deror Avi).
● Worked with key community members on a Learning 

Circle, to capture lessons for future issues of the 
conference, and a community consultation is 
upcoming in December.

Wikimania 2015 and beyond

→ Read more:

Meta:Grants:Evaluation/Case 
studies/Wikimania Mexico Survey Results

Picture by ǒबÜलब आनÛद under CC-BY-SA 4.0

https://commons.wikimedia.org/wiki/User:%E0%A4%AC%E0%A4%BF%E0%A4%AA%E0%A5%8D%E0%A4%B2%E0%A4%AC_%E0%A4%86%E0%A4%A8%E0%A4%A8%E0%A5%8D%E0%A4%A6


US Senate meets Wikimedia DC

Offered to facilitate an 
education session for 
Senate communicators, 
hosted by Wikimedia DC. 

Digital manager of Senator John 
Cornyn reached out to ask for 
help with poorly sourced 
negative commentary entering 
Cornyn’s article and others. 

After learning how WP 
works, and how the system 
was working in this specific 
case, Cornyn’s aide wanted to 
multiply those efforts. 

1 2 3

Image 1 and 4 in the PD; picture of James Hare by ragesoss, under CC-BY-SA 4.0



Cross-chapter collaborations

● Chapters are forming alliances to expand the reach and impact of their work, 
when they share a local context or work with the same language community.

WMDE, WMAT and 
WMCH

focusing on strategy 
and procedures to 
communicate with the 
german speaking 
community

WMSR and WMBG

Wiki Expedition and 
hands-on activity.



Wikimedia milestones

● Ukrainian Wikipedia reaches 600,000 articles.
● #100 WikiDays reaches 4,000 articles and 101 participants.



Research



The impact of the Wikipedia Teahouse 
on new editor retention





The Teahouse is a populated, user-friendly help space that 
organizes experienced editors to provide peer support to 
new editors. 

It provides new editors with answers, encouragement, and 
a glimpse into the community behind the encyclopedia.



The Teahouse was launched in February 2012 as a WMF 
Fellowship project aimed at increasing retention of new 
editors, especially women. 

It has been entirely community-run since September 2012.

8,000 new editors served… and counting. 
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Does the Teahouse work?



“The person who answered my question was really helpful. 
They gave me some specific pointers, but more than that 
they made me feel welcome and like I had someone to 
turn to for help.”

“They just seemed like they wanted me (a rank beginner) 
to succeed.”



New editors who created an account between October 19, 2014 and January 12, 
2015. Criteria: had made at least 5 edits, no red flags yet

11,674 invited to Teahouse

3,092 not invited (control)

Current study



Survival analysis

1 to 2 months 2 to 6 months

3 to 4 weeks
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3-4 weeks out: 10% more invitees made at 
least 1 edit

Short term survival



2-6 months out: 16% more invitees made at 
least 5 edits

Long term survival



The Teahouse has succeeded in an area 

where Wikimedia has traditionally struggled: 

new editor retention



Jesse Coffie Danku https://www.flickr.com/photos/23116228@N07/17095769451 CC-by-2.0



1. Propose to local community
2. Get approval to experiment
3. Define paths for meaningful community involvement
4. Build iteratively, in public
5. Evaluate against stated goals
6. Share results widely
7. Transition to community ownership
8. Provide ongoing maintenance and guidance



Community adoption

Links to the Teahouse 
on user talk pages, by 
month

Halfak (WMF) https://commons.wikimedia.
org/wiki/File:Teahouse_postings.monthly.svg 
CC-BY-SA 3.0



How can we scale this?



Teahouse as a program



DocTree https://commons.wikimedia.org/wiki/File:Teahouse_Hosts_and.JPG CC0-1.0



Provide tools and staff resources to help other 
Wikimedia projects implement the whole Teahouse, 
not a skin or a shallow clone.

Support customization and i18n, help communities 
use their Teahouse a launchpad for local engagement 
initiatives.



Teahouse as a product



Most editors give up after a couple edits

AaronH (WMF) https://commons.wikimedia.org/wiki/File:Newcomer.survival.edits.population.plot.png CC-BY-SA 3.0



We’re not reaching enough people in time

Bot

0010101



Targeted outreach with revscoring

good-faith bad-faith

Halfaker, A., Geiger, R. S., & Terveen, L. G. (2014, April). Snuggle: Designing for efficient socialization and ideological critique. CSCW (pp. 311-
320). ACM. https://en.wikipedia.org/wiki/WP:Snuggle

Bot

0010101

New editor 
with 3 edits



The Teahouse won’t work for everyone

AaronH (WMF) https://commons.wikimedia.org/wiki/File:Newcomer.survival.edits.population.plot.png CC-BY-SA 3.0



Self-service knowledge base

Create a new editor help gadget 
powered by Teahouse Q&A

● 12,000 questions (and growing)

● phrased in newbie-speak

● with detailed, extended answers

● from real Wikipedians



Conclusion



Our projects are living systems—not software platforms, not 
content repositories. 

We can’t design around that; we have to design for it.

That means working with community, and taking community 
health seriously.

What can we learn from our successes?



Attributions
● https://commons.wikimedia.org/wiki/File:Jonathan-Morgan.png CC-BY-SA
● https://commons.wikimedia.org/wiki/File:Halfaker,_Aaron_Sept_2013.jpg CC-BY-SA
● https://commons.wikimedia.org/wiki/File:Unisex_user_icon.svg CC0-1.0
● https://commons.wikimedia.org/wiki/File:20120404_wikidata1.svg CC-BY-SA
● https://commons.wikimedia.org/wiki/File:Teahouse_button.png CC-BY-SA
● https://commons.wikimedia.org/wiki/File:U2713.svg Public Domain



Product demo



What’s new in the Android app

- Integration with the new Mobile 
Content Service (built on 
RESTBase)

- Link previews
- Integration with OpenStreetMaps



Q&A


