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In blue the expected output and outcome out of the funding period

SCOPE
STRATEGIC 
GOALS ACTIONS KPI

EXPECTED OUTPUT /
OUTCOME 2015

REAL ACTIONS / TARGET
ACHIEVED Q2

EXPECTED OUTPUT / 
OUTCOME 2016

REAL ACTIONS 
(JUNE 2016) 

SUPPORT

Improve 
user 
retention

a) Training sessions 
for OTRS users in 
Italian

Number of 
training 
sessions

At least one session in
2015 POSTPONED TO 2016 Two sessions in 2016

Whole session on the 12th 
of March 

ACHIEVED
Creation of 
support 
tools for 
OTRS in 
Italian

b) Create a Skype 
line

Tool 
implementation

Implementation in 
2015

POSTPONED TO 2016

USERS Increase the 
number of 
users

a) Increased number 
of activities with 
schools See Educational / GLAM projects   

1 wiki editathon in a
botanical garden in Trento

on the 19th of June b) Bibliohackaton
c) Editathon
Print a leaflet (3000 
copies) with an 
invitation to 
participate in 
Wikipedia, 
Wiktionary, Wikidata,
to be distributed 
through the 
interlibrary service in
libraries in Lombardy

Distribution
Distribution in the 
libraries of Lombardy 
by July 2015

POSTPONED TO 2016

Create 30,000 
bookmarks

Distribution
Distribution in the 
libraries of Lombardy 
by July 2015

POSTPONED TO 2016

Communication 
activities Wiki-aperitif in Bologna on 

the 29th of October

ADDED

- 15 of January: Wikipedia15
event to celebrate the 15th 
birthday of Wikipedia in 
variuos cities of Italy 

- 5 wiki-aperitifs in Bologna 
on the 4th of February, 3rd 
of March, 7th of April, 5th of
May, 9th of June.  



- Participation at the 
“Spring Festival” in Pisa on 
the 2nd and 3rd of Aprile

- 1 workshop in Trento on 
the 24th of May

- 1 presentation in Genova 
on the 14th of June

CONTENT
Increase the 
quality of 
content

a) Agreement with 
the Universities for 
the activation of 
internships in which 
students edit entries 
related to their final 
dissertation

Number of 
partner 
Universities

3 Universities

- 2 interns from September
to December, 2015. 
Università degli Studi di 
Milano.

PARTIALLY ACHIEVED

5 Universities

3 interns since January 
2016 from University of 
Bergamo

b) GLAM projects
Number of 
projects 5 projects

See GLAM project section
11 projects activated. 

ACHIEVED
10 projects See GLAM project section

GENDER GAP
Reduce 
gender gap 

a) GLAM Initiatives to
bring women to 
Wikipedia

Number of 
initiatives

At least one initiative

- Agreement with Touring 
Club and WW1: release of 
images of women during 
the World War 1 from the 
collection of Touring Club 
archive. Participation to 
the event “Cortina tra le 
righe”.
(127 files uploaded, 
184830 downloads)

ACHIEVED  

At least two initiatives
Wikilab at the Library of 
Trento on the 14th and 15 
of March 

b) An event 
dedicated to women 
connected with 
editathon

Conduct the 
initiative; 
Number of 
women 
attending; 
Number of 
modified 
entries 
concerning 
women

Second edition of the 
national GLAM/Libraries 
conference in Florence on 
the 27th of November (90 
participants, 80 womens). 

ADDED

Event organized in 
March 2016; 
Participation of at least 
15 women; change of at 
least 8 entries for 
women

- Wikihackathon in Florence 
on the 8th of March for the 
International Woman Day

- Participation at the event 
“100 women againts the 
stereotypes” in Rome on 
the 23rd of June
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