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https://drive.google.com/a/wikimedia.org/file/d/0B-YjaiFnAja3eGdIUGlSV0oxTWs/view?usp=sharing
https://drive.google.com/a/wikimedia.org/file/d/0B-YjaiFnAja3eGdIUGlSV0oxTWs/view?usp=sharing
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Strategy Progress Update

1. Our core capabilities, infrastructures, and workflows are not optimized for 
emerging platforms, experiences, and communities

2. When users access content through third parties we:
● Can’t measure user value
● Don’t get contributors or donors
● Can’t ensure content is displayed in line with our values

Initial Strategic Problem: Our measurable impact isn’t growing because...

Community and Foundation Feedback:
Too broad to be actionable/comprehensible
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Core Strategic Problem: Our Readership is declining

Acquire new users in the Global South
● Start with Market analysis and user research
● Lots of questions at the moment

Boost engagement and retention in current products
● Bring web and apps up to current interface expectations

○ Link Preview
○ Performance Improvements
○ Lead Image
○ Feeds and Notifications

Q1-3 Focus

Q2 Kickoff

Q2 Kickoff
Find new and sticky ways to interact with content

● Learning/Edutainment (Break out of reference segment)
● Rich media experiences

Tech Strategy: Build out services to support new experiences across all channels
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Metric Web Apps APIs Syndication

Page Views Yes Yes Coming Soon(Q2) No

Unique Clients 
(Daily/Monthly 
Actives/Reach)

No Yes No No

Pages/Session; Session 
length/Time on site 
(Engagement)

No Yes (limited) No No

Retention (7 Day/30 Day) No Yes No No

Referrals Yes (limited) No No No

Downloads/installs NA Yes (limited) NA NA

Q1

We need uniques to measure web traffic (99% of current page views) more meaningfully.
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● We have 3 channels (web, Android, iOS), but only enough headcount for 3 Product Managers and 2 
Designers.

● We need an additional design position or a loan of a resource from another team

17

Resourcing

 
● Improved Engagement and Retention

○ Our main problems are that our experiences don’t conform to modern expectations
○ We will be able to stay relevant to emerging user expectations much quicker.
○ Even if we have good ideas for features, if they are hard to use, or not engaging visually they 

will not get uptake
● Faster Execution

○ Much of what we're planning is about improving our on site user facing features. If we don’t 
have enough design bandwidth, our iteration speed will be suffer

○ It will limit our ability to execute both a global south and new experiences, while also keeping 
our core going

Payoff
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Banner 1 (top of 
screen)

Banner 2 (full screen 
interstitial)

●

●

●
●

●

Consolidated data 

https://docs.google.com/spreadsheets/d/1qHuKjIxDXmQLqBrCAHWqOPXMoZPPMMQIjAxWlUYkd-A/edit?pli=1#gid=0
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20Source: Google Play store, event logs

We estimated 2,704 
installs from campaign.

Saw 1,949 opens as a 
result of campaign.

27% drop off between 
install and open.

Significant decay in 
campaign efficacy over 
time.  Stabilized at low 
level of installs.
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No appreciable lift 
in pageviews

Source: Hive wmf.pageview_hourly
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Time to render dropped ~50%, while page size grew ~20%
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Mobile is 
now faster 
than desktop 
by as much 
as 39% on 
the same 
connection.



Q1

25Source: https://grafana.wikimedia.org/#/dashboard/db/reading-platform, Jul 24, 2015 to Sep 29, 2015

However, due to different connection speeds, mobile still lags behind desktop

https://grafana.wikimedia.org/#/dashboard/db/reading-platform
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And we have a lot more work to do!

2 minutes before 
desktop renders the 
page, 4 minutes to load
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* Guesstimate due to 
incomparable data; we 
consider up to +-5% 
divergence possible

https://phabricator.wikimedia.org/T108925
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Global North ratio: 77.5% of total pageviews
(Q4: 75.7%)
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31Grey bubbles mark new version releases.

~189 reviews in Q1
Average rating: 3.5  (Q4: 2.9, Q1 2014/15: 2.8)
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~6,500 reviews in Q1
Average rating: 4.5  (Q4: 4.5, Q1 2014/15: 4.4)
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Metric for Aug 30-Sep 
28, 2015

10th Percentile 50th Percentile 90th Percentile

Pageviews per 
session (session ends 
after 30 minutes of 
inactivity)

1-2 2-3 6-7

Session Length 13-14 seconds 176-178 seconds 1472-1504 seconds

Sessions per user 1-2 3-4 16-17

Note: 30 day sliding window (calculated weekly). The median session length has risen considerably since the end of last quarter (3 vs. 2 
minutes). On the other hand, 90th percentile pageviews decreased slightly from 7-8 to 6-7.

App session length is commonly 2-3 pageviews, and 3 minutes.  A 
typical user had 3-4 sessions per month.  We want this data for web.

Q1



Q1

35



Q1

36

Q2 Goal Measurement of Success ETA Dependency Status

Goal 1 - STRENGTHEN 
Drive engagement by launching Link Preview on 
mobile web beta and Read More on web beta

Engagement (5% increase in links 
clicked) in beta or on non-EN Wikis

EOQ - Community Liaisons Start in Q2

Goal 2 - EXPERIMENT 
Drive app retention via feeds and modern UX 
(notifications Q3)

iOS App overhaul released
7 day 15% of users retained (up 
from 10% in Sept ‘15)

EOQ - User Research In Progress

Goal 3 - FOCUS 
Measure MediaWiki API usage, and data dump 
loads.

Availability of usage metrics  on 
Hadoop warehouse for analysis.

EOQ - Partnerships
- Analytics team

In Progress

Goal 4 - STRENGTHEN 
Investigate migrating API traffic to Oauth.

Measurable impact TBD (% based 
on current usage of Oauth)

EOQ - Partnerships
- Analytics team

Not Started

Goal 5 - STRENGTHEN
Release AuthManager: MediaWiki plug-in 
security architecture

Usage (# of services using new 
architecture)

EOQ - Mediawiki extension 
developers

- Security team

In Progress

Goal 6 - EXPERIMENT 
Prototype services based architecture for web 
and apps (T114542)

Working web app with feature parity 
of current mobile web stable reading 
experience (not scalability, quality)

EOQ - Services team Not Started

https://phabricator.wikimedia.org/T114542
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Positive, limited press response to link preview (overview and excerpts in notes): VentureBeat, 
The Next Web, AndroidPolice, AndroidWorld (in Italian!)

No measurable  impact on installs


