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Movement update



Wikimedia Foundation highlights

● Happy Birthday, Wikimedia Foundation. The Wikimedia Foundation celebrated 
its 15th birthday on June 20th. 

● Wikimedia Hackathon 2018. The 2018 Wikimedia Hackathon held in Barcelona, 
received 240 participants from 27 countries, and 20% of participants identified as 
women.

● EQUALS Global Network Partnership. The Wikimedia Foundation joined the 
EQUALS Partnership! The EQUALS Partnership is a growing network of 
companies, foundations, academia, United Nations agencies, and civil society 
organizations which come together to bridge the digital gender divide.



Coming up in July
● Celtic Knot Conference, 5-6 of July, 2018. The National Library of Wales and 

Wikimedia UK will be hosting the second conference to discuss ways to support 
Celtic and indigenous languages on Wikimedia projects. 

● Wikimania 2018, 18-22 July, 2018. This year’s Wikimania will take place in Cape 
Town, South Africa, for the first ever Wikimania in sub-saharan Africa. This 
year’s conference is co-organized by Wikimedia South Africa. More than 600 
attendees are expected. 



Map improvements 
2018

Joe Matazzoni, Collaboration Team



Public domain

https://commons.wikimedia.org/wiki/File:Historical_map_of_Russian,_1054-1240.gif


CC by SA 4.0, Zachary McCune

Guidelines: PHOTOS



CC by SA 4.0, Zachary McCune

Guidelines: PHOTOS



Kartographer maps—useful!

● Generated automatically—just input location 
● Open-source—powered by OpenStreetMap geodata
● Interactive—pan and zoom for context or detail
● Annotate—add markers, shaded shapes, links, photos...
● Update automatically as the world changes



Kartographer maps—problems

● Language support: Display only in local language
● Technology needed love
● Not available on most Wikipedias 



Community 
Wishlist

CC by SA 4.0, Zachary McCune

● Winning 2017 proposal: 
Kartographer improvements
○ Main wish: “map 

internationalization”
● So, Map Improvements 2018, a 

six-month engagement

CC by SA 3.0, Katya Nakonechnaya

https://meta.wikimedia.org/wiki/2017_Community_Wishlist_Survey/Miscellaneous/Kartographer_improvements
https://www.mediawiki.org/wiki/Map_improvements_2018
https://commons.wikimedia.org/wiki/File:English_cocker_Jam.jpg


Live Demo! 

● Before internationalization 
○ Multiple languages

● After internationalization
○ In English
○ In French
○ In Russian

https://maps.wikimedia.org/?lang=local#5/30.996/112.412
https://maps.wikimedia.org/?lang=local#5/30.996/112.412
https://maps.wikimedia.org/?lang=en#5/30.996/112.412
https://maps.wikimedia.org/?lang=fr#5/30.996/112.412
https://maps.wikimedia.org/?lang=ru#5/30.996/112.412


CC by SA 4.0, Zachary McCune

Guidelines: PHOTOS
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CC by SA 4.0, Zachary McCune

Guidelines: PHOTOS



>60,000
New embedded maps since launch

(+ thousands more each day!)



Useful mapping links

● Map Improvements 2018 project page

● Kartographer Help page (newly rewritten!)

● OSM name data quirks and the uses of lang="local"

● Should your wiki change its map fallback language?

● Wikimedia Maps page (all work going forward)

https://www.mediawiki.org/wiki/Map_improvements_2018
https://www.mediawiki.org/wiki/Help:Extension:Kartographer
https://www.mediawiki.org/wiki/Map_improvements_2018#April_26,_2018:_OSM_name_data_quirks_and_the_uses_of_lang=%22local%22
https://www.mediawiki.org/wiki/Map_improvements_2018#May_11,_2018:_Should_your_wiki_change_its_map_fallback_language?
https://www.mediawiki.org/wiki/Wikimedia_Maps


CC by SA 4.0, Zachary McCune

Roan Kattou Chris Koerner 

Corey Floyd

Guillaume Lederrey

Deb Tankersley

Michael Holloway Pau GinerStephane Bisson

Joe Matazzoni

Elena TonkovidovaMoriel SchottlenderPaul Norman
CC by SA 3.0, Myleen Hollero, Ed Sanders, Matthew Roth



Public domain

https://commons.wikimedia.org/wiki/File:Piri_reis_world_map_01.jpg


Understanding 
workflows for editors



CC by SA 3.0, Chenspec 
Alterations released into PD

Contributions 
happen through 

workflows

https://commons.wikimedia.org/wiki/File:Wiki_Women_meetup_-_Women_in_Science_(13).jpg


Public domain, by Joseph Cesare 
Alterations released into PD

Understanding is key

https://commons.wikimedia.org/wiki/File:LePenseur.JPG


CC by SA 3.0, Victorgrigas 
Alterations released into PD

We focussed on 
mobile editing

https://commons.wikimedia.org/wiki/File:Bangalore_Wikipedian_on_phone_3.jpg


Many ways
to do one thing



PD screenshot of the output of GPL and MIT-licensed code taken 
from the Chinese Wikipedia with de minimis use of content



PD screenshot of the output of GPL and MIT-licensed code taken 
from the Russian Wikipedia with de minimis use of content



PD screenshot of the output of GPL and MIT-licensed code taken 
from the Korean Wikipedia with de minimis use of content



PD screenshot of the output of CC-licensed code



The Contribution Taxonomy project will create a taxonomy/inventory of different 

forms of activity and workflow for editing and other contributions across a group 

of selected Wikipedias, assessed and prioritised in terms of where there are 

problem areas, especially for new editors or those on mobile, and (at a high level) 

what the Foundation's product teams might be able to do to support them, by 

June.

Objective

https://www.mediawiki.org/wiki/Wikimedia_Audiences/Contribution_taxonomy


What we made



Creation

Curation

Moderation

Create new article
Add new section
Add image to article
Reorganize article

Tag section for expansion
Tag a list as incomplete
Fix a typo
Add a reference

Revert an edit
Fix mistaken changes 
Tell editor to stop something
Nominate article for deletion

Contribution to Wikipedias  

Governance

Financial 
contribution

Out o
f s

cope

Out o
f s

cope

Multimedia

Out o
f s

cope



88 workflows
Over 500 steps

CC0 1.0, James Forrester



Listing workflows

CC0 1.0, James Forrester



Scoring workflows

Workflow scores Step / Tool scores

Which Wikis have 
this workflow step? 

CC0 1.0, James Forrester



Weighting workflows

Weighted aggregate 
scores for the workflow

Weighted aggregate 
scores for the step

CC0 1.0, James Forrester



Show, don't tell



Visual system

The visualization system is a flexible tool for 
creating workflow diagrams. The system is built of 
modular elements that can be mixed and matched 
to represent different flows. 

The goal of the system was to make it easier for 
product teams to begin roadmapping chosen 
workflows. 



Elements

User decisions 
and reasoning 

User intentions Steps, tools, roles 
and Wiki 

availability

Decision points

CC0 1.0, Carolyn Li-Madeo 



Tagging a page 
or section as 
needing 
something done

CC0 1.0
Abbey Ripstra



Walkthrough



Copyright violation 
deletion

CC0 1.0, Carolyn Li-Madeo 

https://commons.wikimedia.org/wiki/File:Suspected_copyright_workflow.pdf


Initiation

CC0 1.0, Carolyn Li-Madeo 

https://commons.wikimedia.org/wiki/File:Suspected_copyright_workflow.pdf


Initiation

CC0 1.0, Carolyn Li-Madeo 

https://commons.wikimedia.org/wiki/File:Suspected_copyright_workflow.pdf


Step 1

CC0 1.0, Carolyn Li-Madeo 

https://commons.wikimedia.org/wiki/File:Suspected_copyright_workflow.pdf


Step 2

CC0 1.0, Carolyn Li-Madeo 

https://commons.wikimedia.org/wiki/File:Suspected_copyright_workflow.pdf


Step 3
(optional)

CC0 1.0, Carolyn Li-Madeo 

https://commons.wikimedia.org/wiki/File:Suspected_copyright_workflow.pdf


Step 4
(optional)

CC0 1.0, Carolyn Li-Madeo 

https://commons.wikimedia.org/wiki/File:Suspected_copyright_workflow.pdf


Step 5
(end)

CC0 1.0, Carolyn Li-Madeo 

https://commons.wikimedia.org/wiki/File:Suspected_copyright_workflow.pdf


Prioritised workflows
1. Work to expand an article directly (includes a series of sub-workflows) 

2. Tag a page/section as needing something done

3. Add an image/video/audio/3D item to a page

4. Add a gallery of media items to a page

5. Add a caption to an existing media item on a page

6. Move a page directly

7. Copy-edit / re-write

8. Manual welcome

9. Review raw feed of edits, looking for vandalism (very frequent; hard to implement on 
mobile) 

10. Patrol new articles



From us, for you



You can use it



CC BY 4.0, Daniela deGol 
Alterations released into PD

Learn about the 
details of a specific 

step or workflow

https://commons.wikimedia.org/wiki/File:Leaves_textures.jpg


Public Domain, Frederick H. Evans
Alterations released into PD

Find out about wikis' 
workflows and steps

https://commons.wikimedia.org/wiki/File:A_Sea_Of_Steps_--_Wells_Cathedral_LACMA_M.2008.40.736_(1_of_3).jpg


CC by 3.0, Dg-505
Alterations released into PD

Compare workflows 
of two wikis

https://commons.wikimedia.org/wiki/File:A_Glade_-_panoramio.jpg


You can contribute



CC by SA 4.0, Swcchha.h 
Alterations released into PD

Add your wiki's 
workflows to the 
master inventory

https://commons.wikimedia.org/wiki/File:Water_flow_of_Napittachora_Waterfall.jpg


CC by 2.0, Maurizio Pesce from Milan, Italia 
Alterations released into PD

Visualize a step or 
workflow that is not 

already shown

https://commons.wikimedia.org/wiki/File:Samsung%27s_Virtual_Reality_MWC_2016_Press_Conference_(26666393696).jpg


Thanks!
More at [[mw:Wikimedia Audiences/Contribution 

taxonomy]] 

https://www.mediawiki.org/wiki/Wikimedia_Audiences/Contribution_taxonomy
https://www.mediawiki.org/wiki/Wikimedia_Audiences/Contribution_taxonomy


Questions and 
discussion



Submit your ideas!
Meta: Wikimedia Foundation metrics and 

activities meetings/Future meetings

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_metrics_and_activities_meetings/Future_meetings
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_metrics_and_activities_meetings/Future_meetings


wikilove
LIVE


