
Future Gatherings
Session 1: Insights & Learnings
This session.
Session 2: Vision & Characteristics
Later today
Session 3: Governance & Commitments
Tomorrow morning
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Future Gatherings 1:
Insights & Learnings
1. Instructions (5 mins)
2. Understand Survey report (15 mins)
3. Share experiences & learnings (30 mins)
4. Ask questions (10 mins)
5. Harvest insights (15 mins)

(75 mins)
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Wikimedia Affiliate Survey 2023
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Background of Affiliates

What type of organization do you represent? (n=88) Has your affiliate ever participated in the following events? (n=88) 
Q1: Type of Affiliate

Q2: Past Attendance of Wikimedia Conferences 
/ Summits
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Background of Affiliates

Have the representatives of your affiliate ever experienced any barriers that prevented them from attending 
Wikimedia Conference(s) / Summit(s)?If so, what were the barriers? (n=85) 

Q4: Barriers for attending Wikimedia Conferences/Summits

other (selection): 
● not invited
● not officially founded
● LGTB rights in country
● time zone constraints
● restrictions by war
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The Wikimedia movement needs a regular global 
gathering exclusively 

for its affiliates.

It is relevant for my organization to attend an 
affiliate-only gathering.

General perspective on future global gatherings
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Does the Wikimedia movement need a regular global gathering exclusively for its affiliates? (n=87)

Ø

6,2

6,1

Q5: Agreement affiliate-only gathering
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● not affiliate-only but open to 
wider community

● depends on purpose of 
gathering

● depends on other gatherings 
(global council)

Reasons and purposes
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Q7: You have stated that there is a need for affiliate-only gatherings in the future. What is the reason for this? 
Which purpose(s) should affiliate-only gatherings have? [open question, n=75, multiple answers]

knowledge sharing, 
exchange of experiences,

learning [32]

movement strategy / 
governance [20]

networking, social 
connection, 

friendships [21]

affiliate-specific 
topics/issues [20]

foster 
collaboration / 

partnerships [20]

specific role 
of affiliates 

[8]

Q6: Reasons against global 
affiliate-only gathering (n=6)
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Purpose and characteristics of gathering

… should be inclusive in terms of geographic representation.

… should focus on capacity building and learning (peer-to-peer exchange, 
knowledge sharing, exchange of experiences).

… should enable every affiliate, regardless of country of origin to 
participate.

…should focus on social networking, strengthen connections with other 
affiliate.

… should focus on discussing and deciding on movement strategy / 
governance issues.

… should rotate its location (instead of being in the same location every 
year).

… should choose conference participants according to their qualification 
to add value to the conference purpose.

… should be co-located with the or a global council/assembly meeting.

… should keep its carbon footprint low.

… should focus on onboarding new people in the movement.

… should focus on a single purpose (instead of being a multipurpose 
meeting).

Q8: To what extent do you agree or disagree with the following statements regarding a possible affiliate-only gathering? (n=83)
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Ø
4,4

4,4

4,4

4,3

4,2

3,9

3,7

3,6

3,6

3,1

2,9
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Gathering(s) could be hosted online or on-site. What would your 
organization prefer? (n=83)

How often should affiliate-only gathering(s) take place? (n=82)

Q9: On-site vs. hybrid format Q10: Frequency

other (selection): 
● depending on purpose and 

agenda
● depending on other global / 

regional meetings
● according own needs

Conference format



Survey Report
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Future Gatherings 1:
Purposes & Learnings
1. Instructions (5 mins)
2. Understand Survey report (15 mins)
3. Share experiences & learnings (30 mins)
4. Ask questions (10 mins)
5. Harvest insights (15 mins)

(75 mins)
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Future Gatherings 2:
Vision & Characteristics
1. Instructions (5 mins)
2. Visioning (20 mins)
3. Key characteristics (35 mins)

(60 mins)
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Future Gatherings 2: 
Key Characteristics Slido
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Future Gatherings 3:
Governance & Commitments
1. Instructions (5 mins)
2. Purpose (5 mins)
3. What does the committee need to 

work on? (30 mins)
4. Who steps up? (20 mins)
5. Prepare plenary presentation (20 mins)

(60 + 30 mins)
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