HEADQUARTERS
U,S. STRATEGIC BOMBING SURVEY
. (PaCIFIC)
APO 234
C’/0 POSTMASTER, San FRANGISCO

PLACE: Kobe

DATE: 23 Oe%. 1940,

INTERROGATION NO, 215
(Obtain from G-2)
Division of Origin: Cepltal Equipment & Construction.
Sub jeet: Mitsu'bishﬂ; Heavy Industries Co., Ltd.,
Kobe Shipyard & Ensine Works.
ﬁ Pers-nnel interrogated and backgroundi cf each
FUJII, S. Manazing Director, Mitesubishi Heavy Ind. Co.
NOCHIZAKI, S. Sec'y, Liaison Office (Intervreter)
SAKAI, G, Ass't Manacing Director,
KOXUBO, R. Suverintenient, deslen ani drawing devn't., ship&

ensine works.,

SHIGZTORI, H. Sup'b., General Affairs Den't,
MIZUKAMI, T. Sun't,, Ship Desiegn Dep't.

OYa, M. Secly., General affalrs Office.
NIEKAVA, E. Head of Estimating a2nl Contract Office.
SAGAWA, S. Sec'y., Estimatine and Contract Office.

Where interviewed (office) Mitsubishi office, Kobe.

Interrogator: Maj. G.J. Hales.

Interoreter: Iieus. G.B. Love, USAR

SUMMARY

A rencrt -n the inspecticn of the Kobe works and the interview of

the above named officials ~f the comvany, dated 23 Oct. 1945, was
f-rwariled to the Tokys Office, wilth a copy for G-2 for disseminatlon

from there.

. This report deseribee the number of employes at various verlods
durine the war and the drastic reduction in the number of emnloyes

avallable due to (1) ailr railds and (2) calls to serwvlce.

The decline in produstion was ascribed to: (1) lack of raw
(2) labor

materials, due in laree vart % transnortation shortages:
The relations

shortage: (3) contimial changes in »roducticn corders.
were "alm-st perfect" with the Navy unsll June 1945, after which the

Navy was uneble effeet a supoly of raw materials or labar.

The vlant at Kobe was said to have been apprg:ximately 20%

damaged,
5 The principal oroducts: shivs, enzines, ship machinery.
The vlent equinment and operations are described, with reference
o nade to matters of probable inberest to other divislons.
Further infcrmation in resvonse 2 a guestionnalre is lue 1n

Toky- 1 Novw,
A furthsr eomoilation of information obtained from the comovany ~n

the interview, & cooy f which was vreviously furnished to GHG iIs enclosed.
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INTERROGATION NO. 218

LIST OF SHIPBUILDING & MANUFACTURING FAG ILITIES

Neme of Works: Mitsublehi Heavy Industries Limited Kobe Shipyard

and Engine Works.

Location: No.3-Chome Wadaseki-cho, Borough of Hyogo, Kodbe City.

Manager: Shintaro Motora, President of Mitsubishi Heavy Industries Ltd.

Head office

address:

Capital of
‘Sompany

land area
Of Worka:

No.4, 2-chome Marunouchl, Ko jimachi-ku. Tokyo-~-to.

Yen 1, 000,000,000,

Work shops
Welfare facilities

402,796.6 sq.meters.

182,078.1
430,748, 3
1,015,623.0

Welfare fare

Buildings: Workshops
Warehouses

Offices

Welfare bdldsd.

Others

135,704.0
22,754.5
17,236.1
37,973.5 .

. 2,233,2

Total 215,901.3

Principal
p2oductions

Shipbuilding end repalr of ships.

Manufactures and repair of non-military equipment:
eteam turbines, bollers, hydraulic turblnes, internal
combustion engines, enuxiliary mechinery for non-
military uses, & O. & C.

Steel structurest Steel Poles, steel mipes, 01l and
water tanks, bridges, ateel eirders and structural
stecl work for var renovetion, &c.

Production and repair of 10comotives, vehicles and
freight cars.

Articles for daily use: Bicycles, rear-cals, small
puilt up houses and furniture.

No. of

employces. (September 30th, 1945. )

Registered Actusl workers.

average abttendance

Staff
Workmen

2,971 g5 %
8,195 66.4

1,831
3,221




"NTERROGATION 10,215

Princinl 1. Shinobuilding berths,

Bquipment

& machinery: " REPTIER: FRPENICHNE SNSRI WD SoNCIENID - BRI
Leneth 146,299 146,299 140,203 128,011 98000 meters.
Breadth 13,100 15,117 A 020 19,506 23,600

2, Docks.

No . 4
Tyoe Floating Floatine Floatling Dry dock
Doeck. Dock Doclke (not yet in

s §0211§§2 ,
( M M M

Capac( Max,length 131,0 164.6 148,
ity ( " bdreadth 17.1 20,0 20,
Q

, ( " dreusht 5.3 g0, . 8 9,

3, auay walls,

Length
Denth

e e e———— et

4, Plers,
NC _ ,
Length 150 m, 155 m.
Deoth g ® g ®

MM

5. Machine toolsy Metal cutting, shaping and grinding
machines 1,456,
dood-working machines o4

6. Manufacturing cquioment: Presscs, hammers, electric
furnaces, &c. 1,083,

7. Pover nlant: Gencrating plant, electric motors,
alr comporssors, Humms, &g, 880

8., Trensport faciliticsd Gauntry and othel cranes,
tmucks and tu;boats, 267

Average Tyne. No, of slips Total
Capacity! e s

annuel ehin 2A (6,900 G,T) & cngrines
construction 12 82,800 G,T,

annual
ren®s 5,566 G.T, 218 1,213,423 ®

annuel en;"ineer-(3team turbines . 90,000 E_ £,
in,; nproduction ( (5,000 H,P,
(
(Internel combuceti:n 70 25,000 H,P,
cnines (500 H.P.)

o —————————————————————————rre——




?uel in Coke ?Q tons.
stocks Coal . 519 tons.

-

! netels 1,35 tons,

iateripls I
Non-Teyrous metals 1,132 tons,

134 steel 20,042 tons,
in stoclk:? Sne

ciel steel 1,338 tons

i
D

iHain “arine Land larine Land.
turbines turbines turbines boilers boilcrs.

[

Comolecbed Ferchant
& uncer ships

Constructions
Completed., O

Uider
cqnstruction 3

Diesel Hyd.turbe Turbo- Dicsel IHarine
wenerat- renerat= wnanns

en~rines, ines,.
ors. . ors.

Commleted
Under con-
gtruction.

Notes. 1, In order to scromnlish the production above méntionedy
{¢ will ‘be necessary to sa~ncnt considerably the

namber of workers,

2. It will be -oesidble to increese tne snnual volume of
repairs o more than 2,000,000 tons by increesing

the number of workers in tie future,. .




