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_:‘Zmao:m_ﬁ" O. K. Yui

O.K. Yui passed away in Taipei yesterday he was Governor of the Central Bank of China at the time of his
death— it was a post which he had held for many years and which he held concurrently even at the time when he
served as Governor of Taiwan and President of the Executive Yuan several years ago. Aside from the Governorship
of the Central Bank and Taiwan Province and the. Premiership of the Central Government, Yui had. also held
many other important posts on the mainland, including Mayor of Shanghai, Managing Director of the Central
Trust of OrEm. and Minister of Finance. /



However, it is not because of the high official positions held by Yui that we have seen fit to comment on his -
passing. Our chief reason for mourning his death is that he was once a newspaperman. Shortly after his graduation
from St. John’s University Yui joined the staff of a newspaper in Shanghai. His journalistic days did not last
very long, but in later years, as he rose higher and higher in his official positions after beginning his political career
he always liked to talk about his journalistic life and recall the many trials and tribulations that a fledgling newsman
had to undergo in those days. Indeed. he always appeared to have a nostalgia for his life as a Jjournalist, and for
that reason was -extremely ?mgm;, and sympathetic towards reporters who went to him for news. During the years
when Yui was holding one important position after another in the government, all newsmen who came into .?na:nzn
contact with him found him exceedingly personable and approachable.

There are several other things about Yui which may not be known to the general public. Being a man noted
for his honesty and moral integrity, Yui was fond of living a simple life. Even while serving as Governor of Taiwan
and President of the Executive Yuan, he lived in a very simply furnished house and his dining room was only big
enough for oneround table. Another thing was that Yui was a widely read man and was quite literarily inclined.

No. man—especially one holding a high official Position—can expect to escape criticism by others. So Yui was
also not spared when he served as Premier. But it can at least be said that he was an honest official and that
his policies were always characterized by sanity and discretion. At 63 he certainly could not be considered as old.
If he had been permitted to live fifteen Or twenty years more, he would doubtless be able to render greater service
to the country.

To Mrs. O.K. Yui and her daughters we wish to extend our heartfelt sympathy and sincerest’ condolences.
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O. K. Yui, whose short, staccato name m:om him well, is dead in Taipeh at 62, after a long public career.
He was ”mrwbmwﬁnm. dynamic, colorful mayor—back in the days when Shanghai was really colorful, and not
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Red. In the Nationalist mo<on=32: on m.,o—._so.q.w. he rose to :the premiership.

But we also remember O. K. Yui’s assessment of one of those perennial Communist EHESQ v:nmévv across
the strait from Formosa. That was in 1955. Asked by a Scripps-Howard reporter if it might be only a part of
.Peiping’ s war of nerves, he snapped back: “We only wish it were. If that’s all it wBo:Eo& to, we’d like nothing
_Petter than Q.E:m them on in a war of nerves. But the outcome won’t be settled a.mﬂ way.”

It still ioua (HBRTAR—-NLAOFAAmA i)
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PREFACE

This little volume as a memorial to my husband P.H.Ho has been made
possible through the many sincere and deep expressions of his friends. It
has been five years since he died, but his friendships were long and lasting.
I am deeply touched by the many written tributes that have been received
and 1 take this opportunity to thank each of them for his or her words of
comfort and understanding.

One of P.H.’s greatest joys was to be with his friends. We had a joke
between us. I would ask “Why ‘s he your friend?”” He would always answer,
“Because he is honest and hard working,” and he would laugh with his very
infectious laugh.

P.H. and I had thirty-two happy years together. I have never known
him to stop working hard for his family, his friends and his country. He was
a good son, a good husband, a good father and a good citizen who loved his
country deeply. He was a loyal subordinate, an inspired leader and a respect-
ed employer. He had deep perception and compassion and never ceased in
his efforts to help others.

I think he was happiest working with the younger generation. He felt
that if society is to improve, it is the young people who will do it. He want-
ed the young to be inspired with real purpose ir life and to be able to face
reality, to be motivated less by financial rewards than by the betterment of
humanity. Keeping busy and working for others would make a happy and
meaningful life.

P.H. had a favorite saying “When you do something for others it is not
because you expect something in return. You do it because you want to.” I
think of this so often when I get discouraged in what I am doing. I am grate-
ful for his inspirations and for the many happy years I had with him.

Foremost among those who have been gracious and helpful in producing
this memorial are Mr. P. S. Lim who. offered to have it published, Mr. Felix
Chang and Mr. T. C. Pan who looked after the printing, and Mr. Anming
Fu who helped me initiate and assemble the material.

May I also take this opportunity to express my thanks to all those who
helped in establishing scholarships as a lasting memorial to P.H. Several
scholarships have been established at the National Taiwan University, the
Chinese Cultural College and the Fu Hsing Opera School.

Gertrude C. Ho

May 12, 1968
Bethesda, Maryland, U.S.A.
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P. H. Ho
Chronological Notes
By Gertrude C. Ho

Born in Shanghai, China, October 12, 1895 — the 9th in a family of 12
brothers and sisters. When he was 3 months old, his family moved to Ichang,
Hupeh. Father had an herb shop.

Attended St. Paul’s Middle School, 1907-11.

Participated in the Revolution as a soldier in 1911. His father said that he
had no money for the cause, but he could offer a son to fight.

Attended St. John’s University, Shanghai; 1920-23.

Received a partial Tsinghua scholarship in 1923 to study in U. S. A.
Attended University of Illinois and received B. A. degree in 1925.

Entered Temple University, Philadelphia, Pennsylvania, in 1925 and received
M. S. degree in 1927.

Attended University of Pennsylvania, Philadelphia, Pennsylvania in 1927.
Returned to China in 1928 and joined the North Expedition Army as Lt.
Col. in charge of troop transportation and communications.

Became Commissioner of Reconstruction, Chekiang Provincial Government,
Hangchow, China, in 1929.

Became Secretary-General of National Reconstruction Commission of the
Government of Republic of China, Nanking, in 1931.

Married Gertrude Chur on April 30, 1931, Shanghai, China.

Joined Bank of China, Head Office, Shanghai, China in 1932.

Moved with Bank of China to Chungking, China in 1942.

Returned with Bank of China to Shanghai, China in 1946.

Was Administrator of Chinese National Relief and Rehabilitation Administra-
tion, Shanghai, China from 1946-48.

Elected to the Board of Directors of China Foundation in 1947.

Arrived in U. S. A. in 1949 and became Head of Chinese Technical Mission,
Washington, D. C. in 1950.

Joined Chinese Embassy, Washington, D. C. as Economic Minister-Counselor
in 1958.

Went to Taipei, Taiwan in 1959 to organize China Development Corporation
and served as its President from 1959-63.

During his business trip to Washington, D. C, in 1962 became ill and died
on May 12, 1963. Left wife, daughter, Ying Ho Leung and son, Ting.



PAO HSU HO
A Memoir

Mr. P. H. Ho was Director of the Chinese National Relief and Rehabi-
litation Administration (CNRRA) during most of my time as Director of
the China Office of the United Nations Relief and Rehabilitation Administra-
tion (UNRRA) in Shanghai, China, in 1946 and 1947. We worked in close
cooperation in-as-much as the objectives and operation of CNRRA were
complementary to those of UNRRA.

His work was made unusually difficult by reason of the policy ap-
plied by UNRRA in China and not generally if at all, in other countries,
of requiring the distribution of UNRRA supplies without charge to the re-
cipients. So the funds for operating CNRRA had to be obtained from the
Chinese Government instead of being derived from proceeds of the sale of
the goods distributed.

My close association with Mr. Ho which began as a necessity of our
work grew to be also for me a pleasure and a privilege. Mr. Ho brought to
CNRRA rare talents for the control and operation of that far flung and
unique enterprise. He was a man of high intelligence and other fine personal
qualities which had been developed through excellent formal education in
China and in the United States. He also brought to his work the benefits of
extensive business experience, largely in the field of banking and finance.
He was able to apply his knowledge and skills expertly in the management of
the CNRRA operations, introducing many improved management techniques
extending from top to bottom. Indefatigable himself, he was able to secure
the willing and enthusiastic response of his co-workers, including the many
foreign nationals of our UNRRA organization. Without any show of arrog-
ance or domincering he promptly but quietly established his leadership in
CNRRA and maintained it without coercive measures during the period of
our association, and, I believe, during the entire life of CNRRA.

In addition to the- enviable professional and’ technical qualities that Mr.
Ho brought to CNRRA, wtihout which it could not have secured the ex-
cellent results that were achieved under his leadership, he was an exceptional-
ly agreeablc companion in all situations, cheerful, optimistic, entertaining, and
able to cope with adverse developments undismayed, with ingenuity, speed
and reassuring confidence. He had keen feelings for, and understanding of,
the scnsibilities of others with whom he came in contact. He had a great
sense of humor, but of a kindly not an offensive or distasteful nature.
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After the work of UNRRA and CNRRA was terminated in China, Mr.
Ho came to the United States, first as a representative of his Government
with the International Bank for Reconstruction and Development and the
International Monetary Fund, and later as President of the China Develop-
ment Corporation.

My official relations with Mr. Ho were severed with my departure from
‘China in June 1947, but our friendship never waned and I managed to see
him from time to time and to keep up a general knowledge of his work until
illness ended his business career.

I count it a privilege of the first order to have had a close association
with this exceptional man in very difficult work, in which his performance
was outstanding, and to have had his friendship then and for the years that
followed. He was a great man by any standard.

Glen E. Edgerton
Maj. Gen. U.S. Army (Ret.)
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A Tribute to My OIld Friend, P. H. Ho

On the fifth anniversary of his death, I want to add a few words of
tribute to P. H. Ho, a man whom I admired as a great leader and regarded

as a personal friend.

We first met in Chungking during the last year of World War II when I
was there with a small UNRRA mission under the director of Benjamin H.
Kizer. Later in October 1946, P. H. Ho became Director of the Chinese Re-
lief and Rehabilitation Administration after the resignation of Dr. T. F.
Tsiang. That occurred at about the time that I, who was Chief of the Agri-
cultural Rehabilitation Division of the China Office of UNRRA, temporarily
took over the duties of Assistant Director in Charge of Supply, during the
four months that Brigadier Frank Field was out of the country. General Glen
E. Edgerton had been appointed Director of the China Office of UNRRA in
late August of that year.

With his ability as an organizer and an executive, P. H., with the able
assistance of Assistant Director Dr. C. M. Li, held many conferences with
General Edgerton and members of his staff in order to get a better under-
standing of the problems involved in the program for the rehabilitation of war-
torn China, and the part that CNRRA and UNRRA could play.in solving
them. It was at a very critical time. Many shiploads of needed supplies were
arriving weekly. In altogether too many cases, facilities for handling and
shipping them to the interior where they were needed were sadly inadequate.
In many other cases, specialists and technicians to be supplied by UNRRA
had not yet arrived.

Fortunately both CNRRA and UNRRA had new directors who were
good administrators and soon both agencies were functioning more efficiently.
In addition to his other qualifications, P. H. was a good public relations man.
He soon established good working. arrangements, not only with UNRRA but
also with the various Ministries of the government. Among other things, he
arranged with General Edgerton to have weekly luncheon meetings with him
and a few members of each staff to discuss policies and problems. Through
these and many other meetings, personal conferences, and also social affairs
in his home, there developed between us a personal friendship that lasted
down through the years, long after UNRRA and CNRRA had passed into
history.

It is difficult to realize that he has been gone for five years, but he will
always live in the memory of us who were fortunate enough to know him and
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to work with him. In CNRRA, aad in the many other positions of leadership
and trust he held for his government, he not only rendered outstanding service
to the Republic of China, but also made a remarkable contribution to a better
understanding between the peoples of our two countries. The world needs
men like P. H. Ho in these troubled times. It is most unfortunate that he had
to leave it so soon.

W. J. Green

6126 Martel Avenue
Dallas, Texas 75214



P. H Ho and C. N. R. R._A.
By Harry B. Price

In November 1946, P.H. Ho became Director-General of the Chinese
National Relief and Rehabilitation Administration (CNRRA). By any ordi-
nary standards, his managerial tasks in the Bank of China, in a period of
scarcities and runaway inflation, had been arduous. But the management of
China’s vast postwar program of relicf and rehabilitiation was infinitely more
complex and der.anding; also more exposed to public criticism, and more
challenging.

I had known Mr. Ho well, in Washington and in Chungking. When I
learned that he had been selected to succeed Dr. T. F. Tsiang (Tsiang Ting-
fu), I did not doubt that he would accept the post, even though he was acutely
aware of its pitfalls; his patriotism would permit no other course. But I did
wonder whether he would be equal to the task—not bacause of any lack of
character or all-round ability; I had seen ample evidence of these qualities.
But I had also viewed at close range the problems with which T.F. Tsiang
had struggled. He, too, was a talented man of character, who had built up
from scratch the large CNRRA organization, with its headquarters and 15
regional offices. He had overcome some massive difficulties in preparing for,
and launching, the CNRRA operation. Yet, toward the end of 1946, the
program was in deep trouble. Could P.H. Ho, a gentle, sensitive man, cope
with the problems that remained to be solved? Did he have the toughness,
the resilience, the immense fund of energy that the work would require?

Let us recall for 2 moment the reason for the CNRRA program, and
the setting in which it was conducted.

The parts of China overrun by Japan’s military forces during the war
had been roughly equivalent to the parts of Europe overrun by the Axis
powers there, or the combined area of Czechoslovakia, Poland, France, Bel-
gium, The Natherlands, Denmark, Norway, Rumania, Bulgaria, Yugoslavia,
Greece, and a substantial part of Russia. The total population of the so-
. called occupied areas of China was estimated at 260 million, considerably
more than the population then of the entire United States, or of the USSR.

Even before the war, the Chinese people were suffering from severe
population pressure and an extremely low standard of living, and they almost
continuqusly beset, in one region or another, by famines, epidemics, and civil
disorders. The Nationalist Government, established in 1928, had only begun
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the gigantic task of encouraging modernization and new economic develop-
ment when the Japanese military struck — first in Manchuria in 1931, then
in north and central China in 1937.

During the war, havoc was widespread and economic deterioration took
a heavy toll. Millions were forced to flee from cities, towns and villages, carry-
ing what little they could on their own shoulders. Civillian casualties were
innumerable. Huge tracts of fertile farmland were deliberately flooded to
stem the enemy’s advance. Agricultural production declined; food shortages
became acute in many districts. Meager transportation systems — waterways,
roads, railroads — were generally disrupted. Industrial centers were bombed,
shelled, looted. Scores of cities and thousands of market towns and villages
were laid waste.

While the war was still being fought, the Allied nations began making
plans to help deal with its tragic aftermath in Europe and in Asia. To
facilitate the immense tasks of administration and coordination, procurement
and distribution, they created the United Nations Relief and Rehabilitation
Administration (UNRRA) more than a year before the beginning of the
permanent UN organization.

Although far from commensurate with the nation’s colossal needs, the
UNRRA program for China was more extensive than any comparable effort
ever previously undertaken in behalf of a single nation. Approximately $518
million (U.S.) worth of supplies, composed of thousands of different items
procured from many parts of the world, were delivered to China in 1946
and 1947. Shipping and warehousing charges and certain special contribu-
tions raised the total contribution to China to about $670 million, exclusive
of administrative costs. Close collaboration between UNRRA’s China mission
and CNRRA was, of course, imperative.

When the program began, the immediate problems that had to be faced
in China were staggering. Famine conditions existed, or were imminent, in
sections of Shantung, Anhwei, Kiangsu, Fukien, Kwangtung, Kwangsi,
Kweichow, and in large parts of Honan and Hunan. Organization for the
effective administration of relief, however, was practically .non-existent and
there was a tragic shortage of trained personnel to conduct both relief and
rehabilitation work.

In November 1944, the establishment of CNRRA was under way, and
the UNRRA China mission began its work in Chungking. In November
1945, bothrorganizations had moved their headquarters to Shanghai, and the
first shipload of UNRRA supplies arrived. By November 1946, UNRRA
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deliveries to Chinese ports had passed the halfway mark. It was at this point
that P.H. Ho took the reins in CNRRA.

He plunged wholeheartedly into his new task. From the beginning, not
being a petty politician, he recognized the contributions of his predecessor,
Tsiang Ting-fu. Instead of blaming him for weaknesses and shortcomings
in CNRRA that were apparent to a perceptive newcomer, he tried to make
sure that he understood all that Tsiang had built into the program: an
effective presentation of China’s needs to UNRRA; detailed programming of
requirements; the negotiation of a basic agreement with UNRRA; a firm
legislative base for CNRRA; a -uccessful recruitment and deployment of
generally superior key parsonnel for the CNRRA organization; detailed
collaborative arrangements within the government, and with UNRRA ; absorp-
tion of many specialists, requested from and provided by UNRRA, for
periods of emergency service within CNRRA and other government agencies;
broad public awareness of the program and its aims; the creation of a number
of special agencies needed; and a strong sense of responsibility in both head-
quarters and regional offices.

At the time, I had a favorable vantage point from which to observe
P.H. Ho at work. As Assistant Director of UNRRA'’s China Office, I was
responsible primarily for liaison between the two agencies. So I was invited
to attend regularly CNRRA’s own weekly staff meetings and was in almost
daily contact, on many matters, with P.H. Ho and his principal aides. It was,
for me, an engrossing and, in some ways, a highly instructive experience.

In working into his job and in approaching any new question, P.H. Ho’s
principal concern at the outset seemed always to be for the human relation-
ships involved. He was fully and acutely attentive, also, to operational and
technical questions in all of their essential details. But almost instinctively,
it appeared, he sought first a basis of rapport within the group, or with an
individual. This was evident in dealing with his own staff, and with members
of the UNRRA organization. It was evident, too, in his contacts with as-
sociates in the government and the business community, and in his handling
of sensitive relationships with Communist representatives during the months
before the outbreak of open civil warfare.

He did not assume that the principal officers, regional directors and
other CNRRA staff members who had been recruited by T.F. Tsiang would
automatically transfer their loyalties to him, or even that they had an obliga-
tion to do so. Nor did he fearfully assume that they would not be loyal to
him. Suitable personnel were hard to come by, and common sense suggested

12



the desirability of retaining, as far as possible, all of the abler people within -
the agency. But he recognized with complete good humor that allegiance
to him, as their leader, would have to be won; and that in many- cases their
Jarger allegiance to the jobs they were doing would have to be reinforced.

To the headquarters staff, and to a promptly summoned conference of
regional directors and deputies; he made known simply, and with transparent
sincerity, his reasons for accepting the responsibilities of leadership in the
organization, and his view of the tremendously difficult tasks that lay ahead.
Then he called for frank discussion of the outstanding problems confronting
the agency at national and local levels. This was tollowed by unhurried
tatks with individual staff members during which he learned in detail about
their jobs and the difficulties they were facing. He was generous in rec-
ognizing accomplishments to date, and he probed for ways in which greater
support might be provided for their efforts. At the same time, he was by
no means blind to their weaknesses as he sought means of shoring up, where
most needed, their personal performance or that of their organizational units.

It worked. What happened was a rarity. There was a minimum of
overturn in the national and regional staffs of CNRRA. With the help of
T.F. Tsiang’s own urging, they did in most cases give their confindence to "
P.H. Ho, and to his vision of the work yet to be done. As he moved on,
then, to new cmphases and innovations, they were with him, contributing
their own unstinting efforts. Incredible obstacles remained, and frictions
within the agency were not eliminated. But there was faith in the manage-
ment. Morale, instead of sagging as many had feared, first steadied, then
gradually rose to a new level. In achieving this result, P.H. Ho was given’
invaluable help by many of his top staff members, iacluding Li Cho-min
(C.M. Li), Cheng Tao-ju, O.S. Lieu, and K.Y. Chen. :

Dealings with UNRRA’s China mission, a complementary organization
in which 38 nationalities were represented, offered a different range of prob-
lems. Here the foremost needs were for effective communication and un-
derstanding; for mutual insights, tolerance and respect; and for an effective
coordination of efforts in a massive, turbulent emergency program. Un-
derstandably, stresses had developed in relationships between the organi-
zations. '

P.H. Ho sensed immediately that, at least for his way of working, the
attainment of friendship, candor and mutual respect at the top was a necessary
first step toward_the. imprayement. of cooperative endeavors all along the line.
During the preceding two years, the China Office of UNRRA had had its
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own problems and four changes in top command. When P.H. Ho became
Director-General of CNRRA, the UNRRA "organization in China was under
the wise, steadying, practical guidance of Major General Glen E. Edgerton
and when he retired for reasons of health, his place was taken, in April 1947,
by a young man of extraordinary judgment and administrative talent, Harlan
Cleveland. With both of these men and several of their top assistants, P.H.
Ho developed not only a close working relationship, but also an exceptional
depth of mutual urfderstanding and respect.

One of the qualities that facilitated his dealings with UNRRA people
was an active sense of humor. He told jokes at his own expense. His
ability to see the funny side of a situation and his hearty, infectious laugh
contributed many a time to a relief of tension and a restoration of good
feeling. He was also magnanimous in interpreting to his own colleagues the
seemingly — if not actually — tactless behavior of foreigners who were
unaware of local customs. And he absorbed with inexhaustible patience
many criticisms of CNRRA performance emanating from UNRRA sources —
some justified, some unwarranted. This I know, since it was part of my
duty to be a frequent conveyer of criticisms back and forth between the two
organizations. I never saw P.H. Ho take offense when none was intended,
and he did not hesitate to take remedial measures when he believed they
were needed and attainable. The same might be said in the UNRRA organi-
ization, of Glen Edgerton and Harlan Cleveland.

Relationships of a different order were involved in his dealings with
other government leaders. T watched him during a number of joint confer-
ences with his superiors, Generalissimo Chiang Kai-shek and Prime Minister
T.V. Soong Toward them, he was deferential; at the same time, he did not
fail to bring out facts that might alter their opinions or judgment on specific
questions. With the heads of other government agencies, whose collaboration
was essential to the success of the program, he was modest, unpretentious,
factual and thoroughly businesslike in promoting the mutual understanding
of a problem as a basis for cooperative action.

Amid all the relationships with which he had to deal, the most touchy
were those with Communist representatives who were constantly demanding,
for the areas under their control, larger shares of relief and rehabilitation
supplies. On this question, P.H. Ho was at the focal point of three sets of
pressures. One set emanated from UNRRA, which sought a realization of
its fundamental, worldwide tenet that aid should be distributed “without
discrimination on account of race, creed; or-political belicf.” Another set
came from the Nationalist Government which faced an internal struggle for
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its own survival and was loathe to give approval to actions that might, directly
or indirectly, strengthen the Communists politically or militarily. The third
set of pressures was from the Communist representatives constantly on the
lookout for occasions to accuse the government, privately and publicly, of
bad faith through failure to adhere to its basic agreement with UNRRA
which contained a pledge of non-discriminatory distribution.

This problem was, of course, insoluble in the sense that no conceivable
solution would have satisfied all parties. Amid such multiple pressures, many
administrators might have been tempted to resort to maneuver, guile, or
double-talk. But that was not P.H. Ho’s way. To Nationalist leaders he
repeated patiently and persistently the commitments the government had
made, and urged that these commitments be met as far as practicable. With
UNRRA officials he talked frankly about attitudes within his own govern-
ment as the threat of civil war increased. Most remarkable, he won the re-
spect of Communist negotiators — but not a stoppage of their criticisms —
by his sincerity in doing what he could without falsifying the situation or:
pretending that it matched the government’s earlier promises to UNRRA.

The principal Communist negotiator then succeeding Chou En-lai, was
Tung Pi-wu who, most of the time, had the bearing and manners of a gentle-
man of the old school. I remember one occasion, however, when his anger
flared, his face turned red, and he threatened to break off all-talks unless a
certain demand was met. P.H. Ho’s face flushed, but his voice was even and
courteous as he explained quietly what could be done, and what was beyond
his power to accomplish. Tung Pi-wu’s wrath subsided, and the discussion
continued.

During a few field trips together, I detected somethiing of the quality
of P.H. Ho’s concern and compassion for the many millions of his countrymen
whose sufferings, after 8 years of war and 10 years of dislocation and inflation,
were indescribable. He talked to those he encountered with respect, and with
complete attentiveness to their individual situations. More than once, tears
came to his eyes. I think it was his feeling for the people — his concern
for their pain and hopes for their future — that, more than anything else,
“gave meaning to his life and labors during the CNRRA years.

In his many-sided relationshipsy and amid all the tensions and anxieties
of his work, P.H. Ho’s wife seemed to me to be, for him, an indispensable
source of courage and strength. Warm-hearted, alert, intelligent, unruffled,
Gertrude Ho seemed always ready to share in whatever their life together
might bring. P.H. Ho possessed great energy but his body was not very
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robust, and she watchfully guarded his health. With him, she made their
home into a center of generous hospitali;y, gaiety and friendship.

It is not easy to convey in a few words a fair impression_of the difficulty
and complexity of the relief and rehabilitation operations that P.H. Ho
directed from November 1946 until the CNRRA program tapered off in the
spring of 1948. He had five main areas of responsibility:

1. to take over the CNRRA organization, strengthen its operations, and
improve its working relationship with other agencies, governmental
and private;

2. to accelerate greatly the distribution and effective use of the UNRRA
- supplies rapidly piling up in Shanghai, Hongkong, Tientsin, Hankow
and other ports;

3. to help cope with the problem of internal financing required for the
effective distribution and utilization of both relief and rehabilitation
supplies ;

4. to oversee the conduct of direct relief and work relief programs; and

5. to supervise, and improve the administration of, longer-range re-
habilitation programs — for agriculture and fisheries, flood control,
‘transportation and communications, industrial rehabilitation, and
specialized ‘training.

Given the magnitude of China’s postwar needs, and the inescapable
limitations under which the relief and rehabilitation programs had to be
conducted — limitations of time, money, organization, personnel, transport
and communication facilities, and effective political control — all that P.H.
Ho could do, indeed all that any man in his place could have done, was to
set priorities then take one thing at a time, deal with it as best he could,
then move on quickly to the next. I can only attempt here to touch on what
seemed to me to be the nature of P.H. Ho’s personal contribution in each
of the areas of responsibility mentioned above.

Organization. When P.H. Ho took charge, CNRRA had already become
in less than two yeéars one of the biggest agencies of the government. It
continued to grow, under his direction, until it had more than 30,000
employees. There was a headquarters office centered in Shanghai, with a
branch in the capital, Nanking. There were six main supply offices and
several large subsidiaries established for special purposes. These all worked
in collaboration with 15 regional.offices.
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Regional Office Area Served Size Population
Headquarters (Sq. Km.)

Mukden Manchuria, 1,071,103 35,183,704
Peiping-Tientsin  Hopei, Chahar, Jehol 603,910 37,108,673
Taiyuan Shansi, Suiyuan 485,817 16,782,855
Tsingtao Shantung 146,737 36,289,177
Kaifeng Honan 165,141 26,994,209
Chingkiang Kiangsu (except Shanghai) 107,422 31,160,417
Shanghai Shanghai metropolitan area 893 4,946,872
Wuhu Anhwei 140,687 . 21,842,039
Hankow Hupeh 183,363 21,271,862
Hangchow Chekiang, Fukien 220,623 30,691,488
Nanchang Kiangsi 173,014 12,836,619
Changsha Hunan 204,771 26,171,117
Taipei Taiwan (Formosa) 35,961 6,336,329
Liuchow Kwangsi 218,924 14,543,528
Canton Kwangtung, Hainan Island 218,765 29,128,924

(Note: This table is taken from the official 3-volume history of UNRRA
(volume II, page 383) written by George Woodbridge and associates, and
published in 1950 by the Columbia University Press. The statistics, which
for populations are approximations only, were taken from the Staristical
Abstract of the Republic of China, 1947, Page 1.)

Within the CNRRA organization, P.H. Ho’s main concerns seemed to
be to establish an understanding relationship with each person in a position
of key executive responsibility, and to make each feel that he was being
trusted and depended upon; to root out corruption; to foster and nurture
throughout the entire agency a spirit of dedication to the needs of the people;
o speed up communications and operations; to raise the levels of technical
performance in each office and sub-agency and, as far as practicable, in the
cooperating ministries; to give each subsidiary and regional office greater
responsibilities for decision-making and action, and also for results achieved;
to cultivate improved working relationships with other government agencies
and, particularly, with the people.

Distribution. The $518 million worth of relief and rehabilitation
supplies delivered by UNRRA mainly to Shanghai, but also to Hongkong,
Tientsin, Hankow, and a dozen other coastal and river ports, consisted of
different items procured in many parts of the world. The relief supplies
alone included about 2,422 million pounds of assorted foodstuffs, 378 mil-
lion pounds of clothing, textiles and footwear, and 92 million pounds of
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medical and sanitation supplies. In addition were the rehabilitation supplies .
which included 886 million pounds of seeds, fertilizers, implements and
heavier equipment for agricultural restoration and flood control work, plus
1,488 million pounds of .tools, machines, mat;rials and vehicles for use in
rehabilitating industries and transport facilities.

By November 1946, when P.H. Ho entered the picture, the ports were
glutted by the combination of UNRRA supplies and a- mounting flow of
commercial goods to meet shortages that had been growing more acute over
a ten-year period. The competition for space was severe in bulging ware-
houses,  abandoned factories- and schools, and in vacant lots. Only a
fraction of the incoming goods had reached their ultimate destination and
use; some food and equipment, exposed to the weather, was deteriorating.
In the Chinese and foreign press, and from government and UNRRA sources
too, came increasing charges of incompetence, theft, corruption, and black

market operations.

Being a highly sensitive person, P.H. Ho was painfully conscious of
the rising barrage of criticism. But I do not recall any effort on his, part to
answer it publicly, or to cite the almost unbelievable difficulties that CNRRA

faced as an excuse for serious shortcomings in warehousing and distribution
operations. Instead, he focussed his energies on efforts to remedy the situa-
tion. As a banker, he had acquired an orderly approach to problems, a
grasp of practical aspects of business and trade, and a wide acquaintanceship
among prominent individuals in the nation’s economic life. All of these things
stood him in good stead as he labored with his own staff and with UNRRA
operating personnel to bring order out of chaos, and to get the supplies
moving and into responsible hands.

In warehouses and other storage areas, guard systems had to be improv-
ed. Extensive re-sorting and inventorying were essential before dependable
records could be set up, and before accurate shipping schedules to supply
and regional offices could be worked out. Special warehousing units were
set apart for automotive, industrial, medical, and other categories of equip-
ment.

The rehabilitation of transport facilities had to be followed immediately
by the use of those facilities for backed up public demands and for the
accelerated dispersal of relief and rehabilitation goods. The organizational
framework for transport operations had been established in 1946 througn
a speciat CNRRA Bureau of Transportation and Warehousing and several
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ina Office of UNRRA, in April 1947.

Mr. Ho presenting a scroll to Major-General Glen E. Edgerton upon the

latter’s retirement as Director of the Ch



sub-agencies including CNRRA Highway Transport (CHT), CNRRA Water-
ways Transport (CWT) and CNRRA Air Transport (CAT). What remained
was to flesh -out these organizations, and to help them in removing the
principal bottlenecks in their work.

In all of this, cooperation with UNRRA which provided extensive
auxiliary operating personnel, was essential. Equally imperative was close
collaboration with the Ministry of Communications. And cooperative re-
lationships had to be expanded with other agencies participating in the overall
relief and rehabilitation program, especially the Ministries of Agriculture,
Industry, Health, and Welfare.

In these relationships, handled partly through a Cabinet Coordinating
Committee but mostly through personal contacts, P.H. Ho knew how to be
both considerate and persuasive, and to work deftly, with his colleagues
toward getting things done with minimal needless bureaucratic wrangling.

Financing. When the UNRRA supply program for China was being
planned, there was little awareness of the enormous costs that would have to
be incurred in distributing and making use of the supplies, or of the fact that
these costs would be incurred during a period of galloping inflation when
monies allocated at the beginning of a month might drop 50% or more in
value before the end of the month.

All of P.H. Ho’s financial experience and acumen were needed in the
effort to cope with this financial problem. Improved budgeting and account-
ing, operational economies, better supervision, and more effective appcals
to the government for appropriations provided part of the answer.

But these measures alone were not enough, and the entire relief and
rehabilitation operation might have ground to a halt for want of operating
funds but for an ingenious plan worked out by Commander R.G.A. Jackson,
the Senior Deputy Director-General of UNRRA, on a visit from Washington
headquarters, and Prime Minister T.V. Soong. The plan involved the pro-
vision, by UNRRA, of some $19 million worth of cotton yarn the value of
which, in China, could be relied upon to keep pace with the inflation. The
cotton yarn became the principal “financial” reserve for CNRRA's field
operations. At the moment when money was needed to make specific pay-
ments, enough yarn would be sold to provide the required amount of money.
Under a special agreement, the mechanics of this operation were handled by
the Central Bank of China, subject to control and supervision by P.H. Ho
and the Director of the UNRRA China mission under a_systematic plan for
the determination of priorities. Through all of these measures there was
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ultimately achieved a stabilization of financing for the relief and rehabilitation
program during a year, 1947, in which wholesale prices in Shanghai rose
1,370%.

Relief. The most elemental needs of China’s huge population, after
the war, were so great that, at best, they could be met only in small part by
UNRRA aid. But every effort, it was felt, must be undertaken to make
the aid go as far as possible in providing desperately needed relief. This
was done through group feeding stations, through the free distribution
of raw food and clothing in critical areas, and through the establishment of
temporary refugee camps where food, rudimentary shelter, and some medical
and travel assistance could be provided. At one time, in Hunan, flour and
yice kitchens were feeding about 73,000 persons daily and supplementary
diet was being provided, through some 3,000 special nutrition stations, to
an estimated 2 million children. During a peak month in Kwangsi, some
direct relief was given to approximately 800,000 destitute people.

P.H. Ho did all he could to facilitate the operation of the direct relief
programs. And, as his predecessor had done, he showed keen interest in the
development of work relief programs in which laborers on urgent projects
were paid, not in depreciating currency, but in food, clothing and other
necessities drawn from the UNRRA supply program. Through work relief
projects, thousands of miles of roads and railway beds were restored, con-
siderable public utility and housing rehabilitation work was accomplished,
some medical and welfare institutions were rebuilt and, perhaps most sig-
nifiicant, several conservancy projects on a large scale were carried to com-

pletion.

P.H. Ho followed closely the reports of work on these projects and the
extent to which their essential needs were being met — including the most
famous of them all: the rediverting of the Yellow River to its prewar channel,
and the consequent freeing for cultivation of some 4 million fertile acres
that had been flooded annually during the previous 8 years.

Rehabilitation. Most of the work relief projects represented, of course,
one form of rehabilitation, alongside other large programs designed to restore
and expand economic opportunities, production, and employment. It is not
feasible to describe in detail here the far-flung emergency-type programs
that developed in the areas of agricultural, transport, and industrial rehabilita-
tion.

I think that these represented, for P.H. Ho, the real “fun” part of the
program. During social evenings, his mind would keep reverting to one or
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another rehabilitation project, and he would discuss the latest information
on it and ways in which further effective support might be given to it. That
the rehabilitation programs accomplished as much as they did in spite of all
obstacles, including the spread of civil conflict in 1947 and early 1948, was
due in no small measure to the broad guidance given by P.H. Ho and the
shrewd practical direction and judgment that he and his principal aides
provided.

Although he held other positions of high responsibility, I suspect that
none of them gave to P.H. Ho quite so large a scope for the exercise of his
talents as that of being the administrator of China’s postwar relief and rehabil-
itation program. And he gave to this work the stamp of his own personality
— his blend of modesty and self-respect, of idealism and realism, his ca-
pacity for dedication and loyalty, his warmth and breadth of spirit.

Responsibility and fame did not go to his head. He never tried to
depict himself in terms larger than life, and it would have embarrassed him
for any one else to do so. He did not pretend to be a philosopher or a
linguist or a scholar. He simply did his best, and inspired his colleagues
to do the same. When the program was ended, he knew well what the
shortcomings had been. Yet he felt good about what the CNRRA team had
been able to accomplish together, against seemingly hopeless odds.

“We do not deny that CNRRA made mistakes,” he wrote in a foreword
to the English version of the administration’s final report. ”But they were
mistakes such as an organization could not entirely avoid, when it is con-
sidered that it was formed in a hurry and executed with limited means a
tremendous job for which no benefit could be derived from past experiences.
Notwithstanding some murmurs arising out of local interests, there was
fortunately a general appreciation for CNRRA endeavor to effect an equitable
distribution of the supplies insofar as it was compatible with the fundamental
principle of placing them where they could do the maximum amount of
lasting good to the Nation as a whole. . .. In looking back through the three
years of CNRRA’s existence, through all the vicissitudes and all heartaches,
through breath-taking moments and sleepless nights, through our hard
struggles against difficulties, political, diplomatic, military and financial,
difficulties caused by bad weather, inadequate facilities, lack of experience,
poor coordination and every other environmental factor conceivable, we still
have a profound sense of satisfaction inspired by the knowledge that we did
all that was our share in a truly noble cause...”

His conception of the basic mc.ivation behind the worldwide UNRRA
program was warm and generous. “At the end of CNRRA'’s operations,”
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he wrote, “I recall with peculiar fondness the high ideals of the Member
Nations of United Nations Relief and Rehabilitation Administration, which,
at the conclusion of World War II, undertook to contribute one percent of
their respective national incomes toward the relief and rehabilitation pro-
grammes of those allies in war which had suffered enemy occupation. This
was unquestionably the most concrete expression of the noble ideal of world
brotherhood that the world has yet seen. During the CNRRA days, China
received over two million tons of UNRRA supplies, which have played an
important role in the postwar recuperation of the Nation. But more valuable
than even these material supplies is the unmistakable indication that there
existed a sympathy among mankind and a fellowship among Nations. It is
these moral qualities which really touched the heart and enhanced the value
of the supplies.”

~ P.H. Ho had reason enough to be irritated by the attitudes and behavior
of some members of the large UNRRA organization. He had reason, too,
to be resentful of ways in which some of his government associates let him
down. But he did not dwell on these things. Magnanimity thrived in his
make-up; vindictiveness did not. “CNRRA,” he said, “was singularly happy
in being able to draw from all walks of life many people, whose ability,
learning, integrity and devotion could not be doubted, and with whom it
was a real pleasure to work in close association. To our foreign colleagues,
who came half-way across the globe to assist China in her post-war relief
and rehabilitation programme, either administratively or technically, a warm
acknowledgment of credit is due. Our appreciation of their services is not
any less because they often found occasions to dissent from us in their honest
and good-natured opinions regarding our operations, than because they went
through many hardship and difficulties in discharging their duties.”

“In presenting this Report to the public,” he wrote in conclusion, it
is hoped that, whatever our achievements and failures might be, our ex-
perience may prove to be of some value as a reference to similar enterprises
which may be undertaken in the future.”

The personality of P.H. Ho, and the completeness of his devotion to the
cause for which he labored, deserve to be equally remembered. He was,
without fanfare, a great public servant and an unforgettable friend.
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P. HHo

My very first encounter with P. H. was exactly forty years ago, when
my late husband, then my fiance, asked him to bring a crate of cararumba,
a yery fragile fruit, from Hong Kong to Shanghai. P. H. was traveling by
boat and it took him five days. Since the fruit was rotting every day, he
took great care to preserve the good ones remaining. When he finally deliver-
ed the fruit to me, there were but a few left at the bottom of the huge
crate. He told me that he brought the original crate to me just to show
how many there were at the start, and that he had done his best to salvage
the remaining few. Laughingly he asked me to use my imagination and
appreciate the efforts of both men. What a responsible person! And what
a sense of humor.

Soon afterwards we were both at a party. P. H. sensed that there were
strained relationships between some people at the party. He kept telling
jokes, mostly with himself as butt, in order to keep the party gay and lively.
Those who did not realize the situation thought that he made a fool of
himself. In reality he was sacrificing his own personal feelings in order to
save his friend’s party.

P. H. was a self-made man. With over ten children in the family, the
family could not give him the education he wanted. He did all kinds of
jobs, many of them not considered proper for a son of a middle class family.
He disregarded customs and “face” and managed to come to the United
States for higher education, thus better preparing himself for his lifelong
service to his country.

In Chekiang, in the years before his own marriage, P. H. lived in the
same house with us. He always was considerate, generous, and thoughtful
to everyone, including the servants. When Governor Chang Ching-chiang
made known his intention to resign from office, he asked each of his foyr
immediate subordinates what he wished to do. Among these four, both P. H.
and my husband wanted to go to Europe to study conditions in various
countries, in order to prepare themselves better for future service to China.
Knowing how anxious my husband wanted to make the tripp and realizing
that the Governor could only send one of the four, P. H. kept his own
wishes to himself so that my husband could have the chance. Such was his
loyalty to his friends!

He was scrupulously honest. He stuck to his principles even in the face
of some discomfort or inconvenience. At the time when he was connected
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to a bank, he opposed the bank buying a fleet of new cars, believing that
there were other more urgent things needed. He was overruled in the matter.
When the cars arrived from abroad, and even though he was fully entitled
to a new car, he declined the use of it and continued to ride in his old car.

His loyalty to his country and to his party was beyond criticism. I have
never heard him once criticize any of his superiors, even though we all
knew what he was going through at times. He would just play solitaire and
sing Chinese opera, smiling patiently all the while. During his final illness,
he kept on hoping to be able to travel back to Taiwan, in order to die
there and be buried in his own country. i

He was filial to his mother (and to all his brothers and sisters, even
though some of them were only half-brothers and sisters). During wartime
his mother had to be evacuated to the countryside. Every Sunday P. H.
would travel for hours to spend some time and have a meal with his mother.
He said that he was often busy and tired, but it made her happy even if he
went and had a nap in her house. So he made the trip without fail.

His devotion to his family was unusual. He never wanted his wife to
be subjected to the many political, social or family obligations if he thought
that they were too much for her. He made provisions for his children so
that they could complete their education without interruption.

The most unusual thing about him was his unfailing enthusiasm. He
was enthusiastic about the things he liked to do. He was enthusiastic about
the things he did not care to do. He had a goal, he had hopes and he had
faith. He learned from both his successes and failures. To all who knew
him, the memories of P. H. remain a living inspiration.

Grace Zia Chu
June 1, 1968
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P. H. HO
ECONOMIST, BANKER AND IDEALIST
By S. W. Kung

It affords me great honor to be able to contribute to this publication
something of what I knew P. H. to be. His friends and acquaintances reached
far and wide, and his own contributions to China’s economic development
were innumerable. What I attempt to relate here are the events which we
shared over some years of his life.

I remember that when I joined the Bank of China in 1935, I found the
Bank constantly in search of new blood to fill the needs arising from its
active expansion from time to time. Among those who are several years my
senior and who have always enjoyed my respect, I would like to mention
P. H. Ho, K. W. Hsu, R. C. Chen and Peter W. Lin. There are, of course,
many elders and others about my age and younger who have contributed
significantly to the welfare of the Bank of China. Invariably P. H. was one
who inspired respect and was well liked by all who knew him through the
years. He was indeed one of the key figures in the life of the Bank — a
major force for progress and responsibility.

I met P. H. in Shanghai in 1933 when he was already with the Bank of
China. We were both attending a meeting of the Association of Practical
Economics ( B FHI#E %4 it ), an association originally formed in the
United States by Chinese students majoring in Economics or Business
Administration. The Shanghai branch of the Association held annual meetings
which members from all parts of China were invited to attend. ‘Papers were
read and comments and discussion followed. During one of these meetings
a proposal by P. H. of a plan for industrialization in China caught the
attention and acclamation of the members. The need to accelerate in-
dustrialization in China had long been recognized. What was most apparent
about P. H.’s address was the way in which he presented the problem and
the mearis he suggested to achieve the proposed end. sHis presentation covered
the following: 1) the need to divide industrialization into appropriate
stages and the building up of necessary capital formation; 2) the importance
of agricultural development; and 3) the ways and means to increase export
performance.

P. H., always a conscientious and good speaker, knew how to present
his ideas persuasively and concisely. He suggested frankly that one way to
achieve progress in industrialization, agriculture and export promotion was
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to utilize the resources available in the financial institutions, both public and
private. He firmly believed that with the introduction of science and techno-
logy the acceleration of industrialization would be virtually certain. He
summarized the goals of his program in one sentence: “Successful in-
dustrialization should, under ordinary circumstances, include an overall
program of social rejuvenation, general and technical education, agricultural
- reform, and investment in transportation, power generation and other in-
frastructure.” There was almost unanimous agreement among the members
that such a program was indeed necessary, and his insight and the practical
nature of his proposal were equally commended. As a matter of fact, a
major part of the program he formulated in his earlier years wes carried out

adually and methodically during his career with the Bank of China between
1932 and 1949. He indeed practiced what he believed.

During the 1930’s China had, at last, achieved political stability. Many
reforms were under way, but a great deal remained to be done. One great
hindrance insofar as industrialization was concerned was the poor system of
inland transportation facilities which hampered development of natural re-
sources. Many industries could have been located nearer the sources of raw
materials if there had been an adequate transportation network. Poor trans-
portation also affected export trade; more than 80% of China’s foreign-trade
prior to World War II was handled by foreign firms located in treaty ports,
especially in Shanghai. Until China could learn the need to export her own
products abroad directly, a better export performance would be impossible
to achieve.

China has been an agricultural country for many centuries; almost 80%
of her people are engaged in agricultural pursuits. Although before World
War II China led the world in the production of rice, soya beans, ground nuts,
barley, silk and tea, food products still have had to be imported at times.
Again, lack of transportation facilities was partially responsible.

Poor credit facilities and exorbitantly high interest rates plagued the small
farmers, who had no alternatives but to obtain credit from relatives, friends
and neighbors, as well as from money shops or local banks. Surveys made
by the Government institutions and independent studies by private organiza-
tions both revealed the very high interest rates, often as great as 85% or even
higher. If I am not mistaken, P. H. was largely responsible for convincing
the Bank of China to make credit available to the small farmers. The Bank
recruited a number of agricultural specialists to assist their local branches in
northern China and elsewhere in carrying out this policy. In addition to
offering low-cost credit, the Bank also helped these small farmers to. form
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cooperatives. The example set by the Bank of China led many other Govern-
ment banks and even private financial and banking institutions to follow suit.

In the area of infrastructural development, it is well known that the
Bank of China was instrumental in financing loans to a number of privately
and publicly owned electrical power companies in Hangchow, Nanking and .
elsewhere, assisting them in financing their expansion programs as well as
providing sufficient working capital. Railroad financing also received a help-
ing hand.

The Bank has often tailored its lending to the requirements of in-
dustries. There is a common saying among those in the business circle that
no application for financial assistance will ever be rejected by the Bank of
China so long as the plan is financially sound. "Often the Bank’s excellent
technical staff will study an applicant’s set up and in many cases recommend
that a company be completely reorganized to enable it to operate more
efficiently and profitably. In other words, the Bank of China looks at cash
flow and lends on prospects, contrary to the practice, even today, of European
bankers who prefer to put emphasis on physical assets.

P. H., through the Bank of China, also participated actively in promoting
several large-scale industrial corporations. Two in particular are the China
Cotton Corp. and the China Products Corp., each of which was capitalized
at $10 million Chinese currency (equivalent to about US$3.5 million).
The China Products Corp. was promoted by the Bank to encourage direct
trade with other ‘countries. Through the corporation, quality and standards
for export products could be maintained and new export industries could be
developed. Similarly, the China Cotton Corp.’s job was to meet the import
requircments while at the same time upgrade domestic production.

Along these lines, there was a particular project under consideration by
the Bank of China several years later, in which P. H. and I both were in-
volved. At that time it was felt that it would be beneficial if a fertilizer
plant could be established in the province of Taiwan. A feasibility study
was therefore made, and it was finally decided that the project should be
actively promoted. With the Bank’s approval a committee of five was formed
in the summer of 1948. Mcmbers were P. H. Ho, William M. Wong (manag-
er, Tientsin Branch), Peter W. Lin (manager, Trust Department), K. W. Hsu
(manager, Shanghai Branch) and myself. P. H. was named chairman while
William Wong and 1 were on the Executive Committee. A company was
subsequently formed in the name of Yee Ming Chemical Corp., which,
translated, means “beneficial to the people.”
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Under the leadership of P. H. a good beginning was made. A technical
team of five engineers was contracted to make a detailed survey under an
arrangement with the Chemical Construction Corp. and the Anderson Meyer
Co. The gas reserve was found to -be insufficient, and the manufacture of
ammonia sulfate was thereupon decided. The initial capacity of the plant
was to be about 50,000 tons a year, and the location decided upon was Hsin-
chu, Taiwan. Preliminary discussions had been held with AID officials for
necessary financing from the United States and prospective investors in Tai-
wan and elsewhere had been arranged. All this had been accomplished
within a period of six months; however, the matter had to be dropped with
the loss of mainland China.

When I said that I had the constant benefit of advice from P. H. my
meaning was not so much in regard to personal matters as to professiunal
advice. In one particular event I discovered his humanism and his dzep
concern for and commitment to the welfare of the common people.

When Japan surrendered in August 1945, I was on a Government
mission to Mexico and Brazil. Upon my return to Chungking at the end of
October, I was summoned by Dr. T. V. Soong, then the President of the
Executive Yuan, and instructed to make a quick survey of the ecomomic
conditions in North China and, in particular, to make a recommendation for a
conversion price of the Chinese national currency and the notes issued by the
so-called Federal Reserve Bank of North China.

The conversion ratio between the Chinese national currency and the
bogus Central Reserve Bank in Shanghai had been fixed at 200:1, nineteen
days after the ending of the War. But no decision had been made concernir g
the national courrency and the notes issued by the bogus Federal Reserve
Bank. The idea of the Government was to dispatch someone to North C! ina
to make an on-the-spot survey before that conversion price would be initi ted.

Having spent the past three months in Latin America, I was som' what
out of touch with the latest economic developments in China. I tr :d to
catch up before leaving for North China, and I found myself in de perate
need of assistance. I immediately thought of P. H. and cabled him re uesting
his advice. In Tientsin and Pelpmn I conferred with Bank managers, univers-
ity professors, Ministry of Finance officers, and a score of others. I essence,
I tried to collect and analyze all the related data within the tim limit, as
instructed. Needless to say, it was all very hectic and when I [ ad almost
finished my work I received a cabled reply from P. H. Transl ted, it was
as follows:
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“I know you will do a good job. "All T can advise is that it is most
essential for you to take into serious consideration the common people
in whose hand these bank notes are possessed.”

I was indeed very happy to receive this guideline from P. H. And he
was right, the majority of the notes were in the hands of the farmers, peddlers,
small retailers and rank-and-file government officers.

Returning to Chungking on November 12th, I thereupon reported to

Dr. Soong. I tried to present a picture of the economy of North China as
best I could, and I recommended a conversion price of not more than 5:1.
That evening a meeting was called in which the Minister of Finance, Mr.
O. K. Yui, participated. Dr. Soong read part of my report and made
comments, whereupon Minister Yui then said he had reeeived a cable from
his resident commissioner in Peiping recommending that the ratio be 10:1,
the same ratio being upheld by military officers in North China. Angrily
he stated that the Treasury should not spend the additional 200 billion of
the national currency which the 5:1 ratio called for, and argued that the
10:1 ratio conformed to the conversion price already in effect in Central
and South China.

I endeavored to explain all the factors leading to my recommendation,
all of which had been based on available data and on consideration of the
circumstances of North China in particular. I, too, had considered the con-
version ratio already established in other parts of China, and yet I considered
it proper to have it set at five orsbelow, if possible. Encouragement for this
position was from P. H. Within the next three days, to my greatest satisfac-
tion, the announcement was officially made that the conversion ratio had been
fixed at 5:1. '

With hindsight [ must say that the ratio of 5:1 (100% less than in
South and Central China) still was a bit_inadequate. When I was visiting
several cities in North China I found the ratio of the free market in Tientsin
and Peiping about 4.4:1, and from November 10th to 12th it fluctuated
between 3.6 and 7 to one. During that same time in Tsingtao and Tonshan
it was 8:1, in Tsinan it was 10:1, and in the interior of Shantung it was as
high as ]8:1. Under the circumstances, though, perhaps the ratio of 5:1 was
the best the Government could do.

Not too long thereafter 1 told P. H. what had conspired during the
meeting and the angry remarks of the Minister of Finance. He chuckled
and said, “if the bulk of this $200 billion was distributed to' the common
people it really could not be considered a loss to the Treasury.”
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Between March and August of 1948, I was working for the Central
Bank of China as a member of the Currency Stabilization Board. It was
about the same time that P. H. was Chairman of the Foreign Trade
Commission, and his job had a great deal to do with promoting export and
import control. Since the mission of these two organizations, both under
the Central Bank of China, was closely related, we managed to see each
.other quite frequently. I knew that P. H. worked very hard on the export
promotion task and that he attached to it considerable importance. However,
under the existing circumstances he had to confine his work to export financ-
ing and to finding ways and means by which to remove the ph;sical barriers
hindering the transportation of products to sea ports from the interior. 1
knew also that he was very anxious to see that the inflation be brought
under control and the exchange rate stabilized somewhat, so that the normal
flow of exports would not be hampered.

After I resigned from the Bank of China in the summer of 1949, I
joined the Central Trust of China as its representative in the United States.
About a year later P. H. was made Chairman of the Chinese Technical
Mission stationed in Washington, D. C. In these capacities, we both, and
particularly P. H., had something to do- with regard to the flow of United
States AID to Taiwan. During these years, P. H. was very much involved
in, and in my opinion was at least partially responsible for, the fine per-
formance of the U. S. AID to China. Two events are perhaps worth being
singled out for particular mention. P. H. often expressed the opinion that
we should do everything possible to make the flow of U. S. AID to Taiwan
as smooth and efficient as possible, and in the meantime, to take more in-
itiative and responsibility in fulfilling that requisite. With this inten-
tion in mind he was a great advocate of having the Chinese themselves
purchase U. S. AID materials, including full-fledged factories. He could
not see why we should entrust these turn-key jobs to the American or
European firms while we handled matters of minor importance. “The re-
sponsibility is ours anyway,” he said, adding that “in doing it ourselves we
would not only properly train our own people but probably save money t0o.”
To the delight of P. H. his suggestions were heeded, as in the case of
Kaohsiung Ammonia Sulfate Works and the Hualien Nitrogen Works, both
of which were handled by our own engineers with the assistance of a pro-
curement agency and were completed in good time for operations.

During the early 1950’s the purchase of grain on behalf of the Chinese
Government was entrusted to the United States Department of Agriculture
for a small service fee. The consumption of wheat and soya beans in Taiwan
increased year by year and it occurred to our authorities that this purchasing
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might be handled just as well if not better by a Chinese Government agency.
It was found that almost all of the wheat shipments were from the mid-
continent U.S. Gulf Coast. It was logical that we should ship wheat from the
West Coast, because not only is the wheat cheaper (due to supply con-
centration) but the freight is much less since the distance from there to
Taipei is shorter. It was estimated that China could perhaps save from
US$1.5 to 2 million yearly on price and freight differentials. The matter
was taken up with P. H., who immediately endorsed the idea and agreed
that it should be referred to Taipei for final decision. One slight difference
appeared between the wheat from the Gulf and the West Coasts; protein
contents were higher in the Gu'¢ Coast wheat. A nutritionist was engaged
to study the differences and effects in regards to the specific needs and re-
quirements to be met in Taiwan, and the difference was found to be in-

significant.

While I had known P. H., up to that time, for almost a generation,
it was in February 1961 that we were together almost every day. When he
learned my wife and I were visiting Taipei, he invited us to stay at his
residence there and we accepted. Not being well at that time, P.-H. stayed
home when not at work and it was then, during those four weeks, we were
together constantly. I soon began to appreciate his not only being a pragmatic
economist and banker but also his being an idealist. He discussed with me
his. past and the future. He spoke of his early life in China, his experiences
in the Army, his study and self-support in the United States, his happy family
life, his work, his friends, and what he thought of and hoped for the future.
He planned to ask his wife Gertrude to come to Taipei and to stay with him.
He believed his son Ting was old enough to care for himself, and, of course,
his daughter Yin was already married. He also wanted to resign as President
of the China Development Corp. at the earliest opportune time. He was
confident that his associate Felix Chang was able and would administer well.
After his resignation his hope was to do liaison work between the United
States and China that would allow him to devote time in an advisory capacity,
giving assistance to whatever project he might help best.

We freely exhcanged opinions on a number of topics, and I found that
P. H. had fresh ideas, new approaches to situations and possession of the
professional ability to get things done within his field. He saw the changes
of the world as being too fast, so that any system considered desirable today
could well be obsolete tomorrow. Invariably he spoke of the need for doing
extensive economic research. In his opinion, “one can stimulate and explore
an economic system model in order to study problems of economic devel-
opment or foreign trade policy, but it is still no substitute for empirical
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research.” He firmly believed in the need for constant economic expansion
but also that social progress should parallel economic development, stressing
emphatically the goal of true progress being the raising of living standards
for all people and that the policy bringing this goal closer to reality should
be the one pursued.

A topic he brought up time and again was education ‘There is nothing
more important in China, or elsewhere for that matter, than the need of
education,” he told me a number of times. It was his idea that any govern-
ment putting money into education, research and development, and giving
it the high priority it deserved, would surely be amply rewarded. He argued
that the main assets of the United States are not so much the wealth,
natural resources or geographical location as the emphasis on research and
development, and it was this technological superiority thus evolved that would
not easily be overtaken by other countries.

His fundamental outlook on life encompassed the belief that it is not
sufficient to pursue the wisdom of “give and take”, that one must be more
willing to give a bit more than he takes. By the same token, if one would
pursue a little more the “you” attitude, thinking of someone else’s interest
and cause, instead of the “I” attitude, everyone would find more peace.

After more return from the trip to Taiwan in 1961 I saw P. H. a number
of times, whenever he came to the United States on business. It was always
a joy to talk with him. I must say that, for myself, I need all the wisdom I
can get, and P. H. was always willing to share with me some of his vast
store of that commodity. It was sometime in January of 1963 that he became
seriously ill. On May 9th I went to Washington, D.C. to visit him. He was
able to say a few words, among them that he wanted most to return to Taipei
as soon as he was able. With that I reluctantly left him and prayed that
God might spare him.

A devoted friend, an inspiring teacher, a conscientious worker and,
above all, a great patriot, passed away on 12 May 1963.



IN REMEMBRANCE OF MY
GODFATHER, P. H. HO

The earliest memory I have of Godfather goes back to the time of 1936.
We were staying with the Hos at Kinnear Road in Shanghai then. One day
a group of us children held a family festival. I had constructed a homemade
movie show, and was charging everyone a small fee for showing it. Godfather
came home from work, and as usual entered completely into the spirit of
the occasion. He played and joked with us, and paid his fee and saw my
movie. Then he quietly disappeared into his study, closing the door. 1 had
never before dared to interrupt him there, but that-day my high spirits
betrayed me. While playing games, I burst into his study. He looked up
from his work on his desk, and the absolutely serious demeanor on his face
stopped me dead in my tracks. He was an entirely different person from but
a moment ago. In an even but firm voice he told me to get out, and I did
so at once- I have never forgotten this experience. Only years later did 1
fully realize that he had weighty matters on his mind in those trying days.
Yet he took time to play with us childen. Like the great man that he was,
he was all laughing one moment, and all seriousness the next. :

Twenty years later the Hos were living in Bethesda, Maryland. I visited
them there often. Godfather spent some of his happiest moments puttering
around in the garden in his old clothes. Also his lifelong love of Chinese
opera now had the aid of the latest electronic advances. In his study were
boxes of taped performances, and he could play them to his heart’s content
whenever he wished. ’

In 1961 I took my family to Taiwan as a Fulbright research scholar.
This was our first visit to the island, and before our guest house at the
Academia Sinica was ready for us, we stayed for a fortnight with Godfather at
his residence on Ho Ping East Road, behind the Taiwan Power Co. Even
after we moved out to Nankang, we visited him frequently. He was always
considerate of our welfare and interested in what I was doing. Knowing
that I had worked on the career of Mr. Chang Chien of Nantung, he in-
troduced me to Mr. Sung Hsi-shang, who told me much personal information
about Mr. Chang. Just prior to our leaving Taiwan in 1962, my wife and
I wanted to give' a dinner to our friends in appreciation. Nankang being
somewhat inconvenient, Godfather kindly consented to let us use his residence.
The -charming atmosphere of the house made the party a success. In this
and many other ways he showed us every consideration.
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By temperament he did not easily shed his iast reserve when with us
youngsters. Yet over the years [ have come to appreciate more and more
what he was and what he stood for. He had upright and unyielding moral
standards, and in his public and private lives alike he succeeded always in
living up to the high standards he set for himself. He was also utterly

_devoted to his family and his friends, giving himself unstintingly for others’
welfare. Above all, he had a natural cheerfulness which seldom left him.
One of his most endearing qualities was his willingness to make jokes at his
own expense. . While he lived for years in the United States, and was quite
at ease in dealing with Americans, his heart was always in his own land.
To me, he was the perfect gentleman, in the best and noblest sense of that
word, a man who would have been highly admired and respected in old
China. I consider myself extremely fortunate to have known him.

Samuel C. Chu
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In Remembrance of My Father

My father was a devoted man; devoted to his country, to his friends
and to his family.

often forced to separate from his company, hiding during the day and running
at night, so as not to be caught by the Manchu soldiers. It may be said
that this was the beginning of his long service to the Republic of China.

Dad was the ninth child in a family of twelve brothers and sisters. His
mother told him when he Was young, his eleventh brother died and she asked
a Buddhist priest to communicate with his spirit. The departed spirit
said: “Our brothers are all good but the ninth is the best. Someday
you will all turn to him for help.” Dad did give a great deal of help to many
members of his family. But his help did not stop at the rleatives, because
he also helped many of his friends. Once a friend of his said to me that
your father was just as kind as a Buddha in a temple, AR HE (whatever
requests are always answered).

There are many things I can remember about Dad, but I, as his
daughter, should not brag too much about him. However, I will say that he
Was a warm, sincere and proud person. He had left us for five years, yet I
‘can still hear him laughing and singing, and feel his pride and concern for
his family, friends and country. The many memories he left me will be retold
to my children so that they may know what a wonderful grandfather he was,

Ying Ho Leung
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My Dad

I remember —

Sitting in my chair listening
To stories of Chinese life
And his job
In the war;

Going to his Embassy office
And people saying “hi”
Because he was my dad
And I, his son.

And going for a haircut
In our “official” car,

With my first shoe shine

Which was fun.

And working in the yard.

With him on his stool —

We sat pulling out weeds

And talking.

I was naughty —

He spanked me and I cried: “OUCH!”

But then it was over
And we laughed.
And before going to bed
I’d run in and say “papa”
And he’d rub my back —
I miss that.
It was fun, then
And I liked -him
Because he was my dad
And I, his son.

Ting Ho
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