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INTERROGATION

Interrogation of Mr., TANAKA, Chief Sécretary,of'Hide and
Leather Association and Mr. NAKAGAWA, Vice President of the Hide
and Leather Association, 1000 24 October, 1945, in room 351, . -,

Meiji Bullding.

L E_rlz-Historz of Leather“lndﬁstrz in .the homes, Between

1919 and-1920 the industry underwent considerable ekpansion; con-

tinued to import better qualityﬁleather goods from Englénd, United

wtates, ete. “ |
2. Development of Leather Industry: By 1930 demand had in-

creased considerably, also domestic tanning and finishing pro-

cesses. By 1932 chief imports were hides and tanning materials

- from North and South America, China and India. Some imports of

luxury goods cbntinued.

3. Control of Leather Production: In 1937 with China in-
cldent military demand increaséd very sharply; difficulties were
eéncountered in meeting raw material and plant facilities require-
ments. In 1938 the Ministry of Commerce and Industry issued con-
trol regulations, banned production of luxury items, and.establish-
ed allocation of leather supplies. Shor%age of material forced
utllization of hides of every type of animaly, including cats and
dogs., |

4, Préductigg: For the period-1935 - 45, the domestic pro-
duction of hides vas approximately 10,000 tons per year, on the
average, while the total consumption of,ﬂides varied from 55,000
tons in 1940 to 20,000 tons in 1945. No attempt was made by
civilian government to stockpile leather bﬁt the Army,and Navy made
heavy purchases in anticipation of thelr own needs from 1937 on.

e Wartime Import oources Freﬁch-indo-Chlna Thailand
and Burma furnlshed,a,part of the imports of hides and tanning
materials that:formgrly came from the United States and South
America from 1941 on, civilian eonsumptio; was very sharply cur-
tailed, averaging about'16% of the total hide consumntion during

the war. years (T ue 1ndustr1al uses of leather are included in the
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16% -- about 5% of the total hides consumed went into civililian
shoes). By the end of the war, there were no leather supplles
whatever available for civilian consumption.

6., Tanning Materials: Imports of tanning materlals from
southerh areas were lnadequate. Domestic produétion of tanning
materials yielded only a small output‘and ereatly imcreased the
cost of finished leather products. Some research on tanning
matéstklstwas carried on, but not much accomplished in the deve-
lopment of substitute tanning matekials, |

7. Control Association Activities: Control Association feor
leather goods was established in 1942 for the purpose of handling
raw material and finished goods allecation, preparatien of pro-
duction schedules; etc, The number of tanning plants decreased
from 300 in 1941 to 52 in 1942, largely as a result of amalgama-
tions and consolidations -~ productive capacity lncreased an ésfi-
mated 40 percent as a result 6f the consolidation and increased
mechanization. At the present time there are 23 factories pro-
ducing shoes by machine methods.

8. Destruction of Plants by Bombing: About 23 of the 52
leather tanneries were 50% or more destroyed by bombing attaeks -
of the 41 producers of industrial leather goods, 17/ were 50% or

more destroyed -~ of the 23 shoe factories, 11 were 50% or more

destroyed,

9., Present Productive Capacity and Output: Present pro-
duction, 20,000 tons; present productive capacity 395,000 tons;
peak productive capacity, 60,000 tons -- drop in productive capae
city due to bombing. There were no cases of converslon of pro-
ductive capacity to munitions ﬁrodgction,

10. Indirect Effects of Bombing: Main indireet effects of
bombing were on transportation and iabor. Mr., NAKAGAVA will

endeavor to furnish the Survey with statistical material on this
problemn, |
11, Leather Substitutes: Fish skins and reclaimed leather
scrap were used in the manﬁfacture of substitute leather materials,
In the latter stages of the war the military was obllged to use
<

more and mére subS‘Eitute materiais.’ .
&
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AFPENDIY. A,

YEAR TOTAL PRODUCTION - Eggz“mz__"__
. 1937 45,000
- 1938 50,000
* 1939 60,000 _
1940 55,000 20%
1941 . 50,000 o 1 | 20§
1942 30,000 _ ' 187
1943 25,000 : ' 167
1944 2,000 ‘ 155
1945 20,000 ' (=)
YEARLY SUPPLY AT END OF,WAR
3,000 tons of tanning métérial
2,200 tons of synthetic material
1941 -~ 800 plants
1942 -- 39 dompanies
4l plants,'ﬁroducers
52 plants, tanﬁing
;




APPENDIX B DATA REQUESTED FROM LEATHER CONTROL ASSOCIATION

1. The planned and actual production, annually from 1930 -

39, monthly from 1940 - 45, in physical and velue terms of the

major items of leather goods.,
5. Imports annually from 1930 - 39, monthly 1940 - 45 of

the.pfincipal leather items as well as hide§'Which are processed

in Japan.
3, Exports annually from 1930 - 39, monthly 1940 - 45 in

physical and value terms of principal leather items.

2 A statistical series showing the allocation and dis-

tribution of leather goods between the eivilian and military

sectors of the economy, beginning from the China Indident in 1937.

5, A statistical .series showing annual inventory from

1930 - 1945.

4. An estimate of the loss of eapaclty as well as stocks

after the onset of the air attachs. These figures should in-

clude the number of mechines.,

7. A statistical series showing employment annually from

1930 to 1945 including & series for wages.

8  An estimate of normal effective demand of leather goods

in both physical snd value terms. It 1S suggested that 1935 -

1037 be token as normal, making adjustments for increase 1n

population.,

9. Any special reports prepared by the Leather Association

on the economic effects ~f the war on the Lecather Goods Industry.




