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Ministry of Communications.
Peking
December 5, 1914.
TO THE DIRECTORS OF CHINESE GOVERNMENT RAILWAYS

The subject of Uniform Accounts for Railways being under
consideration, the following order addressed to the Directors of
Railways and other officials concerned is issued :

IT IS ORDERED, That the Classification of Operating Reve-
nues and text pertaining thereto, prepared by the Commission on
the Unification of Railway Accounts and Statistics, and recom-
mended by that Commission for promulgation, is hereby approved;
and that a copy of the said Classification be sent to the Director of
each Chinese Railway and that a second copy be kept on file in the
Department of Railway Accounts and Statistics of the Ministry of
Communications, both of which copies shall be deemed an original
record thereof,
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iT {8 FURTHER ORDERED, That the above named Classification
of Operating Revenues be promulgated in Chinese, English and
French, but pending the standardization of technical terms in
Chinese, the English version shall, until otherwise ordered, be
accepted as the standard classification while the other versions are
to be interpretations.

iT IS FURTHER ORDERED, That any railway may further sub-
divide any sub-heads, provided that such sub-divisions do not
impair the integrity of the accounts hereby presciibed, and a copy
of such sub-divisions be first filed in the Department of Railway
Accounts and Statistics.

IT 1S FURTHER ORDERED, That in order that the basis of com-
parison with previous years be not desiroyed, any such Railway
may during the six months from the time that the said Classification
becomes effective, keep and maintain, in addition to the operating
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revenue accounts hereby prescribed, such portion or portions of its
present accounts with respect to operating revenue items as may be
deemed desirable by any such railway for the purpose of such
comparison.

IT IS FURTHER ORDERED, That, beginning with January 1st
1915, all the Operating Revenue accounts of the Chinese Railways
shall be kept according to the rules, classification, and definitions
embodied in the above named Ciassification of Operating Revenues.

IT IS FURTHER ORDERED, That the Director of each Railway
shall be responsible for the execution of this order.

(Signed) LIANG
YIH
MAI

Seal ; Ministers of Communications
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COMMISSION ON THE UNiFIZATION OF RAILWAY

ACGCOUNTS AND STATISTICS.
PEKING

At a regular meeting of the Commission on the Unification of
Railway Accounts and Statistics, heid at its Olfice in Peking, on
the 22nd day of October tt14. it was.

RESOLVED that, according to Article 9 of the Regulatlonc of
this Commission, the “Classification of Operating Revenues” with
Forms and General Rules, be presented to the Minister of Com-
munications for promuigation.

CHAIRMEN : ADVISORY MEMBERS; MEMBERS:
Hon. Kung-Chao Yih. F. Y. Chen, K. S. Tsang,
W, Henderson, J. T. Zhen,
VIGE-CHAIRMEN T. K. Tcheng, C. P. Yin,
Dr. Ching-Chun Wanyg 1. Middleton, C.S. Liu,
H. Brickner, Souen-Souen
ADVISER H. C. Lee, S. F. Yih,

Dr. Henry C. Adams.

T. Ciien,

A. Louilet,
i, Bellion,
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INTRODUCTORY LETTER.

Ministry of Communications.
Department of Railway
Accounts and Statistics,
Peking, 8th February, 1915.

To the Directors and Officers in Charge of
Railway Accounts and Statistics:

This Classification is based upon the recommendations of the
Cominission on the Unification of Railway Accounts and Statistics,
the members of which included the Accounting Officers of the
Ministry of Communications and the Chijef Accountants of the
Government Railways. In making its recommendation, that Com-
mission gave careful consideration to the existing conditions in
China and the experience and scientific investigations of other
countries.
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The idea behind this Classification, as stated in the Report of
that Commission ““is to group the different kinds of revenuesin
such a manner as to show : first, what revenues the railway gets by
its services as a transportation agent that is by carrying passengers
and goods; and second, what it gets by rendering auxiliary service
in connection with, but in addition to, the functions as such an
agent. Attention has been paid to the principle underlying the
Classification of Operating Expenses by allocating the revenues
with due reference to the allocation of the correspondmg items of
expenses. This will help to ascertain the relative costs of the
different kinds of revenues.’

“Under transportation revenue, it will be seen that the main
heads are so drawn as to show : first, the amount earned from the
transportation of passengers, from which may be computed the
revenue per passenger per mile; second, the amount earned from
other services of passenger trains, which with the first, {from the
basis for computing the revenue per train mile; and third, the
amount earned from the transportation of goods upon which should
be based the computation of revenue per ton per mile and of revenue
per goods-train per mile. In addition to the transporiation of

( 6)
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revenue are given six main heads, which show, separately, the
revenue from services other than transportation, such as telegrams,
etc,, and that from auxiliary operations, such as brick works, hotels,
injecting plants, etc., At the end are shown the revenue earned
from the interchange of rolling-stock. The tolal of the eleven main
heads gives the “Total Operating Revenues” for the period under
consideration.”

By the order of the Minister, which appears above, this Class-
ification shall be followed by both the Government and private
railways. In case there should arise any doubt as to the interpreta-
tion of any Heads or ilems, inquiry should be addressed to this
Department so that all questions may be answered in a uniform
manner.

The attention of accounting officers is called to the importance
of requiring all employees who are assigned to accouanting work in
connection with oparating revenues to familiarize themselves
thoroughly with this Classification.

(Signed) CHING-CHUN WANG
Director,
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Ciassification of Operating Revenues

1. Transpertation Revenue.

Under “Transportation Revenue” are included amounts earned
by the passenger service, the goods service, and the ferry service. It
covers amounts received for local traflic, the home line proportion
of amounts received for joint traffic and overcharges which
latter are held subject to ciaim. From such receipts should be
deducted overcharges allowed on audit, authorized allowances and
localized arbitraries; amounts paid for completing a haul covered
by the tariff contract and for cartage for delivery, also uncollectible
undercharges determined after delivery is made provided such fact
is ascertained prior to date of closing of the accounts for the
current fiscal year.

(9
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An “authorized allowance” is an allowance made out of accrued
revenue in order to compensate a service covered by railway tariff
but not rendered by a railway. Such an allowance should be
deducted from the revenue that accrues under the tarifi whether on
joint or local traffic. In the case of joint traffic an authorized
allowance requires the consent or acquiescence of all the railways
concerned, and if autherized should be deducted from the revenue
accrued before distribution is made to ihe railways concerned.

A “localized arbitrary” is a special credit allowed to a railway
to cover some peculiar disability or to compensate some unusually
expensive piece of construction. No deduction from accrued reve-
nues for such an arbitrary is required on local traffic unless a

(10 )
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separate accountmg record is made for the disability or piece of
construction consi idered, but such a reduction should be made for
joint traific in order to arrive at the amount to be distributed.

A “Rebate” is a deduction from the rate paid by a shipper
handlmg his own goods. Deductions from rates paid to shippers
of goods belonging to third parties are to be treated as commissions.

B-1. PASSENGER SERVICE—PASSENGERS:—

This head should be crediled (distributed as provided
below) with revenue from Passengers conveyed by
special, express, ordinary passenger or mixed trains.

R-1-1. Ordinary This head should be credited with
revenue earned by carrying passengers at usual or
normal tariff ratles except as provided in sub-heads
below “R-1-2” to “R-1-8” inclusive. Revenue from
the sale of return tickets (except Excursion) should
be credited under this head.

(i)
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R-1-2. Gowvernment—This head should be credited with
revenue earned by carrying officials or servants of the
Government in all Civil, Military, Navy or Police
Departments when travelling with special Govern-
ment certificates entitling them to reduced fares.
R-1-2-1.  Civil
R-1-2-2.  silitary

R-1-3. Privilege— This head should be credited witn reve-
nue derived from the sale of tickets issued to members
of the railway staff at reduced rates for their personal

use or for the use of their own immediate households,
under rules laid down by the Raiiway Administration,

R-1-4. Excursionn—This head should be credited with
revenue derived {rom the sale of tickets at reduced

( 12 )
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fares granted to theatre parties, schools, sports teams,
holiday parties or other similar groups of passengers
travelling together; also from the sale of tickets at
reduced fares to the public for trips made on particular
dates and by particular trains.

R-1-5. Excess Fares—This head should be credited with
the penalty charges collected from passengers travell-
ing without tickets, with tickets defaced or wrongly
dated, beyond destination shown on tickets insuperior
class, in superior train and with free passes defaced
or wrongly dated or otherwise not available for the
journey.

NOTE—Collections made at normal or ordinary tariff
rates from passengers under the above mention-
ed conditions, whether accompanied by penaty

(13)
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charges or not, may, if convenient, be credited,
in the first instance, to this head, but should
subsequently be transferred to the head “Ordin-
ary” above.

R-1-6, Sleeper C/zargésmThis head should be credited
with extra charges for travelling in a Sleeping Car.

R-1-7.  Special Charges—This head should be credited
with extra charges for travelling by express trains and
place tickets.

‘NOTE—Caollections made at normal or ordinary tariff
rates from passengers under the above mentioned
conditions, whether accompanied Dby special
charges or not, may, if convenient, be credited,
in the first instance, to this head, but should
subsequently be transferred tothe head “Ordinary”

( 14)
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R-1-8. Season tickets—This head should be credited with
the revenue earned from the sale of tickets issued for
a definite period of time, for unlimited use over a
specified distance by the person or persons named on
the ticket.

R-2. PASSENGER SERVICE—OTHER:—

This head should bLe credited (distributed as provided
below) with all revenues which accrue to the Passenger
Service as distinct from the Goods Service, but which
do not arise from the application of passenger tariffs,
passenger penalty charges or charges for speaal
passenger accommodation,

R-2-1. Baggage—This head should be credited (distrib-
uted as provided below) with the revenue from the
conveyance of baggage in excess of the usual free
allowance when accompanied by passengers. Baggage

( 15)
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forwarded by goods trains at goods tariff rates must
not be included.

R-2-1-1. Public.
R-2-1-2, Government.

R-2-2. Parcels—This head should be credited (distributed
as provided below) with the revenué from the convey-
ance of parcels of certain maximum weight and
dimensions. If in excess of these limits the consign-
ments will be carried as Goods traffic.

R-2-2-1 Public.

(16 )
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R-2-2-2. Railway Service,

R-2-3. Carringes and Animals—This head should be
credited (distributed as provided below) with the
revenue from the transportalion of carriages, barrows,
Chinese carts, sedan chairs, rickshaws, perambulators,
bicycles, tricycles, motor vehicles, etc,; also domestic
or wild animals and Dirds, when forwarded by Pas-
senger Trains.

R-2-3-1. Pubdlic.
R-2-3-2. Government,

R-2-4. Special Trains--This head should be credited
(distributed as provided below) with revenue from
special trains or for private saloon cars. Separate

(17 )
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totals should be kept of earnings from special trains
and from private saloon car hire, but the regular fares
paid by passengers in private cars (exclusive of the car
hire) should be credited to “R-I-1. Ordinary” or to
“R-1-2. Government” as the case may be.
R-2-4-1. Public.
R-2-4-2, Government,
NOTE—A record of the train kilometrage for special
trains should be kept,
R-2-5. Postal Service—This head should be credited with .

revenue from the conveyance of all mail matter and
from the hire of postal cars.

( 18)
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R-2-6. Handling Recelpts—This head should be credited
with the revenue from coolie hire for loading and
unloading baggages, parcels and similar articles.

R-2-7. Specie—This head should be Credited (destributed
as provided below) with the revenue from the con-
veyance of specie by passenger trains. Specie will
include gold or silver sycee, bullion, bank notes, and
gold, silver or Copper coins, etc.

R-2-7-1. Public.
R-2-7-2. Government.

R-2-8. Miscellaneous—This head should be credited with
revenue from the conveyance of coffins and corpses
and generally with any other receipts which cannot
be credited to any of the foregoing heads.

(19)
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R-3. GOODS SERVICE—GQOODS :—

This head should be credited (distributed as provided below)
with revenue from transportation of all manner of Goods
carried by goods or mixed trains with an ordinary goods
invoice, at ordinary tariff or special tariff rates.

R-3-1. General Merchandise—This head should be credit-
ed (distributed as provided below) with the revenue
earned by transportation from station to station of all
kinds of General Merchandise including Agricultural
Products, Animal Products, Mineral Products, Forest
Products, Manufactures, Livestock, etc., divided into
“Public” and “Government’’; also rental of cars {0 be
subsequently hauled at reduced rates for Mining aud
Oil Companies etc.

R-3-1-1.  Public.
R-3-1-2. Qovernment.

NOTE:—Livestock when accepted per capita should be
weighed and the weight be given in the invoices. All
livestock are to be weighed, and for statistical pur-
poses, should be included under animal products,

(20 )




87 H s - Tl B AR um;mmwwwwﬂm"
i éﬁﬁMﬁ:f SB35 B s R AT s 40 A A L S 1
P 2 st 2 o B A :

“:H<3®A%Hﬂ JUE R A B B HET 06 .2 44
7{5“[‘*}\ L ella nl{ﬁﬂm’m W2 ol RS R ﬁ 41\1 /]
i H ke )\jfzﬂﬁ TS EaELE

S cstes-3-1) ALEEMASRL LISV SLTE FE
AERMIR A I T2 N

BTN G -3-5-2) ERSEINATEL

B (e3-3-9) %ﬁﬁiﬁﬁﬁkﬁ

R-3-2. Material for other Railways— This head should
De credited with the revenue earned by the transporta-
tion for other railways of all kinds of materials such as
rolling-stock. sleepers, rails, fastenings, machinery,
stores, etc. \

R-3-3. Service Stores—This head should be credited (dis-
tributed as provided below) with the transportation
charges on stores and materials fransported for the
Railway’s own use whether computed on a ton
kilonetre or rental basis.

R-3-3-1. Materials for Construction (including Addi-
tions and Betterments.)
R-3-3-2. Material for Revenue.

R-3-3-3. Coal for Locomotive Department.
(21)
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R-4. GOODS SERVICE—OTHER :—

This head should De credited (distributed as provided
below) with all revenue which accrues from the Goods
Service, as distinguisiied from the {Passenger Service,
but which do not arise from the aophcahor of tariffs
for transportation from station to station.

R-4-1. Shunting—This head sbould be credited with the
revenue from shunting at stations and sidings at rates
fixed by special agreements or tariffs for services
rendered in addition {o transportation from Station to
Station.

R-4-92. Handling Receipts—-This head should be credited
with the revenune from coolie hire for loading and
unloading goods.

R-4-3. Demurrage—This head should be credited with
revenue {rom charges for storage and demurrage,
Demurrage is not a charge for transporiation but is
of the nature of a [ine for delay in the use of goods
wagons. Other miscellaneous receipts should also be
credited under this head.

(22)
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R-5. FERRY SERVICE:—

This head should be credited with the earnings of launches
and ferries used in transporting passengers, baggage
and goods, whether such earnings accrue from traffic
independent of rail transportation or represent an
arbitrary deducted from the earnings of rail traffic.
This head should not include the eammgs of sea going
vessels when making sea voyages or of any vessels
treated as Auxiliary Qperations.

11, Other CGperating Hevenue

R-6. TELEGRAPH:—

This head should be credited with the revenue from tele-
graph business transacted by the Railway for others,
and receipts from the Chinese Government Telegraph
Administration for transmission of telegrams over the
railway line; also amounts received for the temporary
use of tel eﬂxaph property.

(25
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R-7. PROFIT OF CENTRAL MECHANCIAL WORKS: —

This head should be credited with the profit on all work
done by the Central Mechanical Works for other rail-
ways or for the public, which will include recoveries
of percentage charges for supervision, and interest
and wear and tear of machinery on the cost of the

. work done,
R-8. RENTS:—

This head should be credited with rents of building, land
and other property such as station premises, godowns,
sidings; wharves, docks, private houses, sheds, etc,
used in connection with operation and maintained by
the railway. Amounts received for Running Powers
should also be credited under this head. Rents of
buildings or parts of bui]ding not used for operating
purposes, where the rent is inconsiderable and the
expense of maintenance cannot be conveniently
separated from the expense of the portion used by the
railway should be credited to this head. In all cases
in which the loan of equipment such as rolling stock,

(24)
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pizet and machinery, floating equipment etc. is for
thie exclusive use of the borrower, this head will be
credited in fuli with ali rents received, when the rental
does 1ot exceed the sum of 51,000 in each case. If
the rental exceeds $1,000 that part of it which repre-
sents interest and Profit will be credited to the head
1-5-2  Miscellaneous Rents, and the balance, if any,
representing Maintenance and Depreciation to this
bead

NOTE 1—The limit of 31,000 must be applied to the
entire period of the loan provided it does not exceed
the period of the calendar year or a part thereof, For
this purpore, each calendar year will be treated as a
separate unit, even though the contract for the loan
may begin in one calendar year and end in another,
The limit will also be applied so as to include the

whole of the equipment loaned as provided for in each
contract or agreement,
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NOTE 2—Rents of buildings not used for operating pur-
poses where the rentis considerable, the maintenance
expenses must be ascertained and deducted from the
reat, and the net amount realized should be carried to
Income Account, Rents of land not used for operating
purposes such as agriculturai land, etc, should be
credited to Income Account,

NOTE 3 -In the case of property used jointly by two or
more railways the interest and profits (usually called
rent) accruing from "such property should not Dbe
credited under this head but under “Rents Receivable”
in the Income Account.

R-9. INCIDENTAL REVENUE:—

This head should be credited (distributed as provided
below) with revenue from:—

(26)
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R-9-1 Adwertising--This head should be credited with
revenue from advertising on trains and at stations or
on railway ground alongside thie track or other adver-
tising revenue.

R-9-2. Station an ! trein privileges--This head should be
credited with the revenue from all station and train
privileges, which include baggage room receipts for
storage of baggagze, platform tic \cts, hawkers' licenses,
newspaper vendors fees, carriage and rickshaw li-
censes, fees for weighing cargo, fees from dining car
caterers, etc.

R-9-3. Sales of Unciaimed and Confiscated Goods,

R-9-4. Profits on Stores Transactions—This head should
be credited with the profits from sales of stores to rail-
way employees or outside partics, also with all profits
or supervision charges on work done in Railway work-
shops, etc. other than in Central Mechanical’ Work-
shops, and with excesses found in stocktaking. Dif-
ferences beiny ains on stores insured wiil be credited
to this head.

(27
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NOTE—AIl deficiencies found in stocktaking should
be charged to the heads provided in the Clas-
sificationn of Operating Expenses.

R-9-5 Miscellaneous—This head includes fines for over-
loading and for incorrect declaration of cargo, hire of
tarpaulins, insurance on passengers’ baggage, insur-
ance on parcels, sales of waste products, Commission
on C. O. D. reeds, grass, tree—branches and lrees,
water, etc.

NOTE Sales of waste products include sales of all
kinds of scrap from the Engineering, Locomotive,
and other departments and from the Central Me-
chanical Works, which from their natuie cannot
be credited to the individual jobs from which
they come.

(28 )



%+mwwm1%”% FLAESS 053 25 S A 2%
TR by 2 B ul g T}%‘éﬁ)ﬂ%zﬁwﬁzlﬁ%ﬂﬁﬁﬁhﬂt
SR AT IR BHA H 5B
45— f-if‘i’:-l 1) Jii'ﬁ Ve
o T o0y VU
g = H (i.f_ié-lU'<5 B S N B
BT GE10-4) f:t/i(umt
B Givs) fRAY
YN L (iili-10-0) RSN JL]()”&HJN'U‘

GLH o) 45 L5

BAH Gi-e-sy JEAi

Wk — )Lﬁf&&%@*mukﬁw%j}w}J"JIE’F»;’E%
Sy or — HCA

R-10. AUXILIARY OPLERAIIONS :

This head sbouid be credited with all net revenue received from
the operation of works or businesses which ate treated
sepam*cly from the ordinary operations of the railway.
Such revenue may be received from :—

[-10-1—Brickworks,

R-10-2—Steamships,

R-10-3—Lizght and Powers Works,

R-10-4—Injecting plants,

R' 10-5—H Ut(i]S,

R-10-6—Dacks, Harbours and Wharves,

R-106-7 - Bridgeworks,

2-10-8--Misceilaneous.

NOTE I—H any Dbusiness other than railway trans-
portation be undertaken it should be includ-
ed under this heading as a separate item.
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NOTE 2—Separate detailed account should be kept
for each undertaking to show the items
forming the expenses and earnings,

R-11. INTERCHANGE OF RO[LING STOCK:—

Under this head should be shown the credit balance resulting
from the exchange of pa-senger cars and L;m ds wagouns,
classifed under the following minor heads

R-11-1—Passenger Cars.

R-11-2—Goods Wagons.

NOTE 1-—A separate memoranduin should he made
to show the details of gross receipts from,
and payments to, each line from which the
net figure results.

NOTE 2—Payments and receipts for rolling stock
(locomotives, passenger cars, and goods
wagons) for the exclusive use of the bor-
rower, if any, should be {reated as rents
and entered into INCOME ACCOUNT.
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Classification of Operating Revenues.

ok R K

I. TRANSPORATION REVENUE.
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1 Mk % %
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Passenger Service-Passengers.

R-1-1. Ordinary.
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R-1-2. Government.
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R-1-5. Excess Fares.
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R-1-6. Sleeper Charges.
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R-1-7. Special Charges. ..
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R-1-8. Season Tickets.
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R-2. Passenger Service-Other.
o2l 47
R-2-1 Baggage. ...
E-2-1-1 2 2%
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R-2-3-1. PubllC
ifE-2-3-2 B NF
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