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“The ideal encgclopedia should be radical -
it should stop being safe.”

Charles Van Doren, The Idea of an Encyclopedia, American Behavioral Scientist, Vol. 6, No. 1
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RANK OF WIKIPEDIA IN TOP SITES, GLOBALLY
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RANK OF WIKIPEDIA IN TOP SITES, JAPAN ONLY
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483,000,000

NUMBER OF PEOPLE WHO READ WIKIPEDIA EVERY MONTH
(according to third part measurement firm, comScore mediametrix, Dec 2012)
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20 billion

NUMBER OF PAGE REQUESTS RECORDED BY WIKIMEDIA IN DEC 2013

1.53 billion

JAPANESE WIKIPEDIA PAGE REQUESTS RECORDED BY WIKIMEDIA IN DEC 2013
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NUMBER OF WIKIPEDIA LANGUAGE VERSIONS
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Wikipedia and top 20 Japanese websites e )j
Measured using unique JAPAN visitors. Data from comScore MediaMetrix.
(JAPAN Unique Visitors, in millions of users)

1) Yahoo 65.3 million
2) Google 63.9 million
3) FC2 53 million
4) NHN (Livedoor etc) 48 million
5) Microsoft 45.2 million
6) Amazon 43.7 million
7) Cyberagent (Ameba) 38.6 million
8) NTT 38.3 million
9) Wikipedia (WMF sites) 36.9 million
10) Rakuten 36.2 million
11) Dwango 33.4 million
12) Apple 30.8 million
13) GMO Internet 28.2 million
14) Sakura Internet 27.5 million
15) Seesaa 26.1 million
16) Nifty 25 million
17) DMM 24.6 million
18) Kakaku.com 24.2 million
19) Twitter 22.5 million

20) Hatena 22.4 million Q) rarzora



~ 80,000

NUMBER OF ACTIVE WIKIPEDIA EDITORS
100% UNPAID VOLUNTEERS
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Japanese Wikipedia

#9 Wikipedia project

jp.wikipedia.org de.wikipedia.org (German)

Over 3900 active editors Over 6459 active editors

842,837 articles 1,542,171 articles

Started in March 2001 Started in March 2001
http://stats.wikimedia.org/EN/SummaryJA.htm &
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Japanese Wikipedia
Active editors - Japanese Wikipedia and English Wikipedia

max editars (5+ adits)in stats.wikimedia.org

Jan 2008: 4,936 Active Editors on Japanese Wikipedia Jan 2003 Dec 2012
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Japanese Wikipedia

Rank Article Page views
1 21575019
2 4102008
3 3233236
4 1400907
5 1163714
6 948940

7 919113

8 780819

9 751072
10 748736
11 597492
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Japanese Wikipedia
Some hypotheses about JP.WP

* Westill see a strong preference for anonymity
* Very low ratio of Administrators vs. editors
* Faces similar issues as other WP projects
* Declining participation (editors)
* Low levels of diversity (editors)
 Users encounter similar usability issues
* Tough for newcomers
 Japanese public seem to have very similar impressions
of the project: strong interest, careful about quality,
increasing sense of credibility?

http://stats.wikimedia.org/EN/SummaryJA.htm
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Japanese Wikipedia
Japanese Wikipedia #2 most visited mobile site

2.71 Billion Page Views to Mobile Site

Dec 11 —Dec 12 T76.61%
Mov 12 — Dec 12 4.90%

Oct 2012 2.00B
Total 2.39B
English Mobile 1.28B
Japanese Mobile  372.74M 700.00M
German Mobile 118.21M 500.00M
135.25M
French Mobile 90.71M 300.00m
Russian Mobile 77.86M
63.8TM
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Raw Data used by this graph
idataldatatiles/rcirc "paoe reatesis mobile csv
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About the
Wikimedia Foundation

Our mission:

Support the expansion of free knowledge, globally.

WIKIMEDIA

FOUNDATION

http://wikimediafoundation.org



The challenges we face



1. Supporting the global
Wikimedia movement



2. Flat participation levels

max editars (5+ adits)in stats.wikimedia.org

Jan 2008: 4,936 Active Editors on Japanese Wikipedia Jan 2003 Dec 2012
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2. Flat participation levels

We have theories about why this is happening

* Editors get tired after many years of activity, constant workload

* A sense that much of Wikipedia is already written (low-hanging fruit theory)
* Antiquated editor tools (old software)

* Lack of civility pushes editors away

- Competition for participants
with other web projects (Quora, Twitter, Facebook, online games etc)
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3. Barriers to access

New forms of mobile technology are great, however...
* Editing Wikipedia on smart phones is very, very difficult

* New models for consuming information (particularly apps) discourage
browser-based editing

* The majority of new Internet users are coming online with the most
basic kinds of cell phones

* Use of traditional desktop computers is on the decline.
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4. Complex and antiquated
editing tools
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5. Lack of diversity

Wikipedians globally are known to be:

85 to 90% Male

18 to 28

Students or academics
Mostly western
Economically “well-off”

But the growing base of Internet readers are:

GLOBAL

49 to 50% female

Virtually all ages

From a wide socio-economic background

http://meta.wikimedia.org/wiki/Editor_Survey 2011
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Wikimedia and the future



D
zero

Wikipedia Zero
Wikipedia on every mobile device, for free.

* The fastest growing population of Internet users are coming online
with the most basic mobile phones on the market.

* Wikipedia Zero involves partnerships with global telecom companies
and the development of middleware solutions to bring Wikipedia to these
phones

« Through partnerships with global carriers like Orange / France Telecom,
Saudi Telecom, and VimpelCom we deliver a low-bandwidth version of Wikipedia
to over 300 million customers without data access fees.

* Our new advances in older technology (USSD, SMS etc) will help us reach over a

billion customers in the coming year. O L eoia
http://www.mediawiki.org/wiki/Wikipedia_Zero )
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New products to
Support Wikipedians

Article Feedback Tool
VisualEditor

Editor engagement



Article feedback tool

Improve article quality and engage new editors

Feedback on Golden-crowned Sparrow

Thig is a protolype, not a final product, Key fealures are still in development.

View article | Talk | Help

158 posts about this page © 71% found what they were looking for
Showing: Most relevant (19) All comments (21) | More filters :] Sort by:| Helpful 3

@ 216.38.130.165 did not find what they were looking for. 3 months ago | Details ¥ FEATURED

Wanted to hear the bird's song. You could link to this site: http://www.allaboutbirds.org

fquide/Golden-crowned_Sparrow/sounds/ac

Is this feedback helpiul? & Yes ¥ No  100% found it helpiul

@ 24.151.234.151 posted a comment. 4 months age | Details

Yes, | was looking for the breeding characteristics of this

https://www.mediawiki.org/wiki/Extension:ArticleFeedback

¢ Unfeature this post
& Mark as resolved

illi View activity
Feature this post o ‘
Add a note |
> Yt Eeature this post
A —
d il View activity
Feature this post Learn more

Rate this page View page ratings
Please take a moment to rate this page.
(%] Trustworthy (7 Objective [Z] Complete ‘Well-written

L8 8. & | 1L 6 8 0 & L8 6. 8 & ¢ L 8 8. & ¢

[J 1 am highly knowledgeable about this topic (eptional)
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Wikipedia VisualEditor

Removing the fundamental barrier to new editors
[1 {} &> E O
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Direct manipulation interface

In computer science, direct manipulation is a human-computer interaction style which invelves continuous
representation of objects of interest, and rapid, reversible, incremental actions and feedback. The intention
is to allow a user to directly manipulate objects presented to them, using actions that comespond at least
loosely to the physical world. An example of direct-manipulation is resizing a graphical shape, such as a
rectangle, by dragging its comers or edges with a mouse
b

Having real-world metapi
interface (some might say
allows a user to make few
action before completing t

Edit link

Page title

v

X

mouse (computing)|

m and use an
mental feedback
;ee the results of an
stakes.

The term was intreduced by Ben Shneiderman in 1983 within the context of office applications and the

desktop metaphﬂrﬂ” Individuals in academia and computer scientists doing research on future user
interfaces often put as much or even more stress on tactile control and feedback, or sonic control and
feedback than eon the visual feedback given by most GUls. As a result the term direct manipulation interface

has been more widespread in these environments [t nesded]

https://www.mediawiki.org/wiki/Extension:VisualEditor
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Editor engagement
Rapid experiments and prototyp
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Main page “Barack” §08 OLEME" FeSIfct Mate. For Al USes, 508 Barak {4 atie) and Obama (d ). Fev
Conlanta Otama, 5.
Fptured coniert %
o 4 Barack Hussein Obama Il (' ba rock buz Sém o0 baema; boem August 4, 1861) is the 44th and currént Prasident of the United States. He s
R aticls ha 5Bt ANCAR AMErican 1 Nokd the office. In Janizary 2005, CDAMA Wi Swodn in &5 & U5 Senalol i (ha SUe1e of [5nos. Hb would hold this

cifice until November 2006, whan he resigned following his victory in the 2006 prosicental olection,
Boum in Honolule, Hawai, Obama is a graduase of Columnbia University and Harvard Law Schael, where he was the presidant of the Farvand

Donate (o Wikipedia

I::Dm Law Foview. He was & community organizer in Chicago before earning his law degree. He worked as a chil rights attorney in Chicago and
Aboud Wikipodia taught constitutional low at the Unhwersty of Chicage Law School from 1992 10 2004. He served thres 1gems representing the 13th Distrid) in
Community portal the Iinces Senati from 1887 16 2004,
Rzt chirges Following an ur /1 bkl against the O i for 8 seal in the United Siates Houso of Ropresentatives in 2000, Obama
Contpet Wikipadia ran for the United States Senale in 2004, Several events brought him t naticnal afiention during the campaign, induding his victory in the
¥ Toolbox March 2004 Inois Demodratic primarny for the Senale alection and his keynobd address at the Democratic National Carmention i July 2004,
b Primfspon Ha won esscton to tha ULS. Sanate in IBncss in Novemiber 2004. His pressdential campaign began in February 2007, and after & cioss
campaign in the 2008 Democratic Party presidential primaries against Hillary Rodham Clinton, he won his party's nomination. In the 2008
= Langusces prasdontial slection, he delealsd Ropubiican nomingsd John MeCain, and wias nausgursled &s prodident an Januasy 20, 2000. Nind months
Adriknans \aber, Obama was namad tha 2000 Noba! Peaca Prize Waureats. In ARl 2011, ha announcad that ha woulkd Ba running far ro-slecton in 2012,
:;E:“Kh A% president, Obama signed economic sSmulus ibgisiation in the form of the American Recovery and Reimvestment Act of 2008 and the Tax
Engise Rolal, Unbmplaymant Ingurance Reauthorization, and Job Craation Act of 2000, Otha! domastic policy inltislhves inciude the Patssnt
Aneusd Protection and Atigrdabis Care Act, tha Docd-Frank Wall Sreet Reform and Consumar Prolgction Act, the Do Ask, Don't Tell Repaeal Aot of
B L 2010, and the Budgot Control Act of 2011, In May 2012, ko bocame the first sitting ULS. president to openly support legalizing same-sax
Actgonbs marriage. In foreign palicy, he ended ife war in lraq. increased troop levels in Alghanistan, signed the New START arms control treaty with
o Fussia, ordened U.5. imvolvement in the 2011 Libya maitary intervention, and ardered the miktary operasion tal resulted in the ceath ol
Asturiang Osama bin Laden.

https://meta.wikimedia.org/wiki/Editor_engagement_experiments

Obarma’s father, tha Kanyan aconomist, soe Birack

Barack Obama

i
A41h Prosisint of the United States
Incumbent
Assumed ofice
Januany 20, 2008
Viee Presideni Jow Biden
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Global grantmaking

Sharing resources and wealth

Small to large orgs are seeking funding
support the movement:

Wikipedia editing and outreach events

Localization and internationalization of software
Partnerships with education and culture organizations
Capacity building and training for local chapters
Academic research

Expanding the free knowledge movement

We need you! Consider applying for a grant today:
http://meta.wikimedia.org/wiki/Grants:Index 49) WIiMEDIA
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How can we support Japanese
Wikipedia community together?



We need your help:

* Coders: Get involved with the MediaWiki
volunteer developer community
http://www.mediawiki.org/wiki/MediaWiki/ja

* Apply for a grant to support your work:
http://meta.wikimedia.org/wiki/Grants:Index

* Explore partnerships with cultural institutions
http://outreach.wikimedia.org/wiki/GLAM

« Start a Wikimedia chapter ©

* Tell us what improvements
and technology you could use

* But most of all: EDIT!

BYMESTENET!  on



This presentation is CC BY SA, by Jay Walsh
With image and illustrations from:

CCBY SA Victor Grigas, from Wikimedia Commons
https://commons.wikimedia.org/wiki/File:Bangalore_India_Cellphone_Cellphone_Repair_Kiosk.jpg
https://en.wikipedia.org/wiki/File:Bangalore_blue_collar_guy_on_cellphone_closeup_November_2011_-34.jpg

CCBY SA James Nash, from Wikimedia Commons
https://meta.wikimedia.org/wiki/File:Phone_shop_in_lkebukuro.jpg

CC BY SA Munaf Assaf, from Wikimedia Commons
https://commons.wikimedia.org/wiki/File:Posteditfeedback-historical-2-gold-sticker.png

The trademarks and logos of the Wikimedia Foundation and any other organization are not included

under the terms of this Creative Commons license. Wikimedia Foundation, Wikimania, Wikipedia, Commons,
MediaWiki, Wiktionary, Wikibooks, Wikisource, Wikinews, Wikiquote, Wikiversity, Wikispecies, and Meta-wiki are
pending trademark registration or are registered trademarks of Wikimedia Foundation.

For more information, please see our Trademark Policy page, http://wikimediafoundation.org/wiki/Trademark_Policy.
For other questions about our licensing terms or trademark policy, please email legal at wikimedia.org.

..' WIKIMEDIA

FOUMDATION



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34

