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KP¥ FR Yamanashi CW (14-15 Feb 51)
SUBJECT: Tev of Yemanesht "ref Child Welf ‘en 2/ Feb 51

b, Sall dssignments: Mr, Kyojima, superintendent of the Cene
ter, is also chief of the Childrea's Seetion and superintendent of the

temporary shelter, T¢ ¢ aie responeibilities are too

1y in all three,
faced with the problem of {inding

With the employment of a gracduste of
the Tokyo School of Soeisl Tork this summer to assist W, Kyojima, it 1is

felt that the present situation will be improved, With the exception of
¥r, Xyolinag and the temporary shelter etaff, there are five workers in
the Center, including an assgistant clerk, York ir done by each staff
menber working in No particular worker g designated as

the intake worker, but this job is handled largely by Mr, “itahars, chief
of the Comsultation Divirion, A nurse is nn the staff, but not a medical

. g Two different types
. Center - children who
who do not appear in psrson, but for whom

Discusgion followe on the hand1ing of esch:

~hildren who are Lrougsht to the Center in nerson may

be referred by people at large, police, Jido-11n, per-
sonnel of the Child 7clfare Center, the child welfare
officlal. They include delinquents, vagrants, r»un-
aways, children who are abused or heave unfavorable home
sltvations, When a ohild first comes to the Center,

e 1s seen by somecne from the Consultation Divigion
who obtaine as mueh factual background data as possible.

e 1s then seen by a diseriminst! on worker for mental
testing and a nhysical check-up 1f this 1p felt %o he

Jecessary, Cince no psychiatriet is availsble st the
Center, children who seem to be predominantly aental

If only adwmonition

is asked for, this is given by the suvperintendent, Tf
the oroblem is » family sitvation,

nalization, the child is returred
prlaced mnder the suldance of = child
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KW FR Yeamenashi CF (14-15 Fed 51
SURTECT: Nev of Yemenashi Pref 014 Walf Cen 27 Feb 51

inetitution when the ehild is placed, which may or

may 7ot be in writing, A verbal recognition of the
importance of follow-up contact with the ineti tutione
to learn if the recommendations are being effected

was viced, but at oresent nothing is being dones ahont
1%, With the addition of a staff member during the
sumper who 1s 2 sraduate of the Tokyo Sehool of Soeianl
Work, 1%t ie plenned that followeup contacts will be
made regulerly, in addition to institution rersommel

being given rome !neservice training,

Children who do not come t= the Lenter in person, but
for whom a "document® 1g sent inelude ohi ldren livine
too far sway to come to the ‘enter, but are vigited
through fMeld work contasts by the ehild welfare of-
fieial, If e care is too difficult for the child
welfare official, he writes a renort on it and sube
1te 1t to the Center staff for considerstion, The
child welfare officiel ie considered = case worker
mly and the jido-iin sets as his agristant,

d. n ‘e :.l}}_ ""Ghi g Yel.f e ¢ - S0C
' . S v A & LY l' :

c:e*xtcr and f
welfare center,

making fleld tripe to the six regione ir the mrefecture,
stems from the Children's Seetion chief, who is =lso superintendent of
the Center., To date 18 soetsl wellure secretaries Lave been hired, but
are not actually working. Jpening of the Soeial Welfare District ofe

fice iz expected by July, st wideh time the number of seeretaries will

be inereased to 30. At that time the ohdld welfere officials will be
piaced in district offices, out of which Loey
be 9 dietricte; of*icials wi

ntill questionable who will supervire at this point.

secretaries will be responsible to the chief of the Welfare Devartsent.
A cleoar determination of duties to he performed by the child welfare
officials as againet the soecial welfare seeretaries in repards to chile-

“ren hae not been worked out, but it appears thet here, ar in other pre~
fectures, the feeling exisgts that the official should hendle 41iffiecult

caers and the The secretaries who have
been hired loyees who have only had a

Y, they are coatinuing, for the present,
obs, clerical for the nogt part,

», w: A vieit was made to the temporary shelter
which 12 loecated about a 18-minute walk from the Center., 1t ig quite

small in appearance, but is said to be able to accommodate 20 ghildren,
Exransion of the present building is now underway to

7R P8 PRABYTRRR, “Pdadispenpary, :ly!‘“!m verd Ta8pRa,veTY,

vae stated thet children remein in the shelter approximately 12 daye,
although ¥ne of the six children in the shelter on the day of visit had

3

‘uvervision
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KP% FR Yscenashi CW (14~15 Feb 51)
SUBJECT: lev of Yamanashi 'ref Child Welf Cen 27 Teh 5]

been there over a month, Three workers are full-time emnloyees, in-
cluding the cook-janitor, a woman who lives in the ghelter, The children

are allowed much freedom for observation purposes, although there ave
some few poriods of superviged rocreation delly which consist of story-

telling, Yamishibai, occasional tours. U, Komiveama, assistant chief in
the terporary shelter, adw!lle 41fficulty in guiding the children, When
he 18 talking with them, he feels that he 1g more likely %o admoni gh

them than offer friendly guidance, It is a tendeney within himself which
he voluntarily voiced., Conseguently, it is likely that he may imnrove,

L. Suggestions:

a. Tt was sugpested that written observations be kant in the
shelter on gll children an? that in each institutional plagement, all
recommendations be sent in writing,

b, Further suggested the addition of books snd some toys in
the temporary shelter,

R g KATERYN ¥, DAVENPORT
AOrg & Tune Strue of Cen( .. O Public Welfare Advirer
ELiet of Off Yem of CWC/ . %4 )
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tien 1) Papere going ocut, notificstic
——-—{32) Reports, notiees
3) Introduetion and others.

Heelth Consult, ant & pursing sother
Sedigal dlsgnoeie for children

A
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‘uertion Consult. Consul tatien
soriminstion

daison with (1) Sending of ehlldrem to —
institations —— » enaies. '
' (2) Investigation for oxten~
'= vien of plscement term.
' (3) Iavestigation for slter-
astion of disposition.
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(3) Teschers of teap, shelter |
(those who obserwed
cid ldren ).
(4) Chiaf of institution.
«\5) Pref. officials of Chdldren's !

~noou re Jenent “(1) Investigation on foster home &
of foster home ~~— (2) Contast with hospdtals ete.
nlsoement. (3] Contast with Juvemile workers

I‘yllo'-up

-
P—
~—-

-

;
l
|
|
|

(1) Documente

_(2) Interview (visit)

- T

« iducstion guidence (Story telling, lemishibei ete.)

Research and publicity setivities (by sll of the steff) .
1. m“qmmmuammm-—-&

2. Collestion of dets comoerming children (ineluding snousl wnd

3« Enlightaent and publicity cotivities for the people at large
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tion 1) Papers going out, rotificetion of chan ing sddress.
2) Reports, notices
3) Introduetion and others.
Gnnlt. ant & pursing sother
Hedieal dlemocris for children

Consult.| Consul tatien 2) Infent home Lo cumen t
tiom 3) Yogochdseteu *
0 4) tesble minded children'e
B with -(I)Sd.uefcul“to——* nome placement.
itione ——-‘ .m
(2) Imvestigation for cxten-
1 tion of placement teram.
' (3) Iavestigation for aller- placenent.
stiom of disposiiion. 7) family court.
8) Fantel hoepital.
9) Hospd tal.

Freof. officisls of culdrm's .eotion.

13 “(1) Investigation on foster home spplicetions,
Ber home ~—— (2) Conteet with hospitels ote.
-t w(3) Contast with juvemile vorkers domitories ete.

1) locumente
2) Interview (visit)
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SANTO CIVIL AFFAIRS REGION
APO 500

KPW 319.2 5 March 1951

SUBJECT: /dministrative Review of Yamsneshi Prefectural Child Welfare
Couneil

SUPREME COMMANDER FOR THE ALLIED POWERS

Attention: Chief, Civil Affeirs Section (Public Welfare)
AFPO 500

In accordance with p regraph 9b, Operationsl Directive Mumber 7. Head-
quarters, Civil Affairs Section, GHy, SCAP, dated 3 April 1950, administre-

tive review of Yamanashi Prefectural Child Welfare Council is submitted.
FUOR THE CHIEF:

Ad0D T1Id TVHINED

1 Inel GEO. B. NIBLOCK, Jr.
As indicated above LS Col, Infantry

(in trip) Deputy Chief
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g (19 Regular Hembers, 3 Seeretaries,
4 elerks)

Begular Nembers (Appointed am 1 April 1990)
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PUBLIC WELFARE SECTION FEKC/ jo
KANTC CIVIL AFFALIRS HBGION Rec'ds 19 July 1950
AP0 500 iyped: 19 July 1950

19 July 1950

NEMOANLCM FOR: Chief of Public Kelfsre Section

SUBJECT: Institution Inspection

l. Mesei Gekuen

#1103 Yokone, KouneMure, Nishi Yemenashi-Gun, Yemeneshi Pref
is & prefectursl protection institution for orphens, vegrsnts snd
children from poor femilies,

<e Ihe present Chief, Mr. Shingyo Tskeucni, was for 13 years e
lokyo=To employee et llahsysne Uskuen, & protection institution in Sugle-
nexri, iittle over o year &go he donated the land for this institution
Lo lemsneshi hen. The Chiefs' home is et this locetion snd is in the
center ol the grepe reising section. The building wae built by the
pretecture et cost of ¥2,274,000, Mr., Shingyo wes employed &s Chief end
the first children were asdmitted to the institution on 1 augast 1949.
an edditionel appropristion of ¥1,000,000 wita & 50 percent subsiay from
the Ministry has been epproved for the construction of en gssembly hsll
which will be sterted in the nesr future.

e+ 7The cperstion expenses, exclusive of saleries, for the period
aagust 1947 thru Merch 1950, emounted to epproximetely ¥1,€40,6€3., 4ll
funds were supplied by the prefecture, There is no other income.

4¢ lhe steff of eight is composed of one Chief, one Guidence Ufticer,
one Heelth Nurse, one lobo, one Clerk, one Hobo-clerk, one Cook &nd one
venitor., Three members of the svaff live in end heve five dependents,
meking @ totel of eight persons,

o« The cepecity is 70 but the present population is only €3 end
eight of those sre entristed to other institutions. Two ere wer orphens,
14 generel orphens, one vegrent, two ebused children end 38 sre from
poor iemilies. In addition, there ere eight children whose reesons
forb eing there cennot be clessified in the foregeing cetegories. 4ll
referrals sre from the Child Welfere Center.

6. Forty-one children ezttend primery school, nine lower secondery,
two have completed compulsory schooling end six ere of pre-school Ege.,

The primery school is 17 minutes welk end the lower seconasary school is
J0 minutes welk from the institution,
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SUBJECT: Inetitution Inspection 19 July 1950

7« Deily observation of children are recorded. neguler plenned
schedules are mainteined, ileslth exeminetions ere given monthly,

Fire drills ere held monthly. Hot bethe esre sveilsble deily in the
sSummer &nc every other day in the winter.

8. There coes not eppesr to be eny exploitetion of the children
but it is quite obvious thet there efforts will be utilized in opersting
the vineysrde end the ferm. 4bcut 220 tsube eére now planted with grapes
énd the cnildren ere being tsught on Séturdeys end Sundeys to properly
cere for them, The Yhief hss & plen for resieing chickens snd mushrooms

scmetime in the future, There heve been no ran-eweys since thne esteblishe
ment of the institution.

7. 4he institution definitely gives the sppeesrsnce of neving been
intended &8s & school &s there is o lerge cless room which is s=£id to be
used &8s & study room, Lihe neme implies thet it is & ®chool end this
matiser wes discussed &t length, The officisls denied thet it wee crigie

nelly intended s & school end ssid thet no epplicetion hed been mede to
the Lducetion vommittee for such gporovsl,

10, The physicel sppesrence of the buildings is excellent end from
8ll indicetions the institution cen be considered to be opereting effi-

clently. A recommendstion for & fire escape from the second floor wes

mede es there is only one steirwsy et the present time. However, the

seconc floor ies not being used £nd the officicls egreed to edd the firee-
escape,

EJhAf‘%bé{gLﬂl
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PUBLIC WEIFARE SECTION EKC /mm
KANTO CIVIL AFFAIRS REGION Ree'd: 19 July 1950
APO 500 Typed: 19 July 1950

19 July 1950

MEMORANDUM FOR: Chief of Public Welfare Section

SUBJECT: Field Report

1. E. K. Callow - M. Yamanaka
1440 to 1700 - 17 July 1930
0830 to 1130 - July 1950
Kofu City, Yamanashi Prefecture
Koun-mura, Nishi-Yamanashi-gun, Yamanashi Prefecture

2 Conferences were held at the Child Welfare Center and the
Mesei Gakuen. & public protection institution with the following persons:

Mr. Yoshio Koshima, chief of both Child Welfare Section and
child Welfare Center, Yamanashi Prefecture
Mr. Sedakazu Hirose, chief of General Affairs Divislon, Child
Welfare Center
Mrs. Kikuyo Kunugi, General Affairs employee, Child Welfare Center
Mrs. Itoko Matsui, chief of Discrimimtion Division, C. W. Center
Mr. Takeuchi Shingyo, chief of llesel Gakuen

3, 4An administrative review was made of the Child Vielfare Center
and the attached organizational chart was prepared. It should be noted
that the chief of the Prefectural Yelfare Section also acts as chief of
the Center which leaves most of the respons ibility in the hands of the
General Affairs Division Chief at the Center. What it actually amounts
to is that the Center is simply a branch office of the Welfare Section.
The reason there is no separate Center Chief is said to be that no
suitable person has been found. The J ido-Fukushi-Shi are assighed to
the Center and have desks in that office. The of fice itself is located
on the second floor of the Prefectural lledical Investigation Laboratory
Building, where it was established after removal from the Welfare Sec-
tion in May of this year. The Jido-Fukushi-Shi have no definite
schedules. They arrange between themselves for someone to stay in the
of fice at all times and notify the Child Welfare Section when they are
soing on trips so that they may "collect travel expenses."

L. From Janwary through December 1949, 389 cases were handled and
disposed of as follows:
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SUBJECT: Field Report (Yamanashi - 17 & 18 July 50)

:

Soys

Oaths taken 30

Guidance by Jido-Fukushi-Shi

Foster-care

Infant homes

Protection institutions

Feeble-minded institutions

Reformatory

Family Affairs Court

Guidance by parents

Referred to city, town or
village offices

Guidance to guardian

Returned rumaways

Consultations only

Referred to police

Referred to National Reformatory

Sanitary guidance

Referred to other prefectures

Legal procedure

latiomal search

Adoption

Hospitalization - TB

Personality pguidance

Deaf and dumb school

Under tenporary care

Ranawvays from T.FP.H.

Not determined

E B

—d
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L)
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W

108

o)
oo
-

Total
5. Types of consultations were classified as follows:

a. lMatters on bringing up children 158
b. Delinquency 137
c. Deaf, dumb or blind 14
' Educational consultations

Abused

Abandoned

Lost

Health consultations

Feeble-minded

Home rumaways

Vagrants

Total

B R
-4 ONTOW OV W

6. Sowrces of referral were:

2
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SUBJECT: Field Report (Yamanashi - 17 & 18 July 50)

Jido-Fukushi-Shi

(said to hear about cases when in field)
Jido~iin
Police
Family Affairs Court
Schools
Local offices
Train stations
Procurator's office
Other centers
Others
Juvenile detention homes
Fathers 20
Mothers 47
Grand-fathers 1
Brothers 3
Uncles A
Aunts 2

Total 389

7. It is felt that the number of consultations will inerease this
vear as there were a total of 66 in Jamuary alone. This 1s fell to be
due to a better understanding of the Child Welfare law and the fact that
the black market is not flourishing the vay it was last year.

8. The foster-home applications are said to be investigated by
the Center staff by whoever has time to do it. Vhenever it is deemed
necessary the staff of the Center meets with all Jido-Fukushi-Shi as
what is known as a disvosition council to determine the best means of
disposing of a case or cases,

9. The following cases were revealed:

a. Boy, 12, stole money on several occasions to buy food and
baseball uniform. Family - widowed mother and four other children.
Income ¥4,400. Tests showed boy to be "rought, egoistie, un-cooperative
with IQ of 10 years. Placed in reformatory. Comment: no considera-
tion had been given to low income., Had to call Welfare Section to find

out maximum DIS grant - ¥6,700.

b. Boy, 10, deaf and dumb found wvandering streets. Fiaced in
school for deaf and dumb. Returned to parents through Dobo Ingo Kal.

oc. Widow with three children. Wanted to place all children in
institution. Woman weak - unable to work - receives ¥1,800 DIS.
Center could not say why amount of DLS was so small. Minsei-iin had

decided on this amount and Center didn't think it wasg thelr business %o

question Minsei-iin'd decision. Placement of children was refused and
case was referred to Jido-iin for guidance. No follow-up was made and

Center was unable to state what guidance amounted to.

3
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Fleld Report (Yamanashi - 17 & 18 July 50)
d., Widow with one child in May

10. It was quite obvious that Center is not operating with any
degree of efficiency. Excuses were made

by stating there was a shortare
of help, However, it was pointed out to the officials that it took
four versons to interpret a case record.

11l. An insrection visit was made to Mesei Gakuen and report is
attached herewith.

BDIMLLOW
AT
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PUBLIC WELFARE SECTION
KANTO CIVIL AFFAIRS REGION
APO 500

MEMORANDUM FOR: Chief of Public Welfare Section

SUBJECT: Field Report

1. E. K. Callow - M. Yamanaka
1400 to 1730 - 8 Jupe 1950
0830 to 1145 - 9 June 1950
Yamanashi Ken (Kofu City)

Conferences were held at the Ken Cho with the following offi-

Mr. E. Yoshida, chief, Welfare Department

Mr. Y. Kyoshima, chief, Child Welfare Section

Mr. I. Mitsui, chief, General Affairs Diﬁsion, Welfare Dep't

R
3. Yamarashi has approximately 330,739%under 18 years of age

according to the most recent census. Approximately 786 children are
receiving direct assistance which is said to be the average number.
During the past fiscal year, 1945-1950, the Child Welfare Section budget
amounted to ¥14,045,210. However, this fiscal year the initial appropria-
tion was approved in¢the amount of ¥24,018,730 and a supplementary
budget in the amount'\¥9,352,100 has been applied for. The largest
single item in this year's budget is ¥7,734,360 for the construction and
establishment of a combined Boshi Ryo, Jusanjo and Day Nursery to be
operated by the prefecture. Blue prints are to be completed in about a
week. Construction will be started immediately and completion is
estimated around November of this year. The institution will serve as
a model for Kanto area. The Boshi Ryo will have a capacity of 49
families, the Day Nursery 100 and the Jusanjo will employ about 40
women. The total cost is expected to be ¥9,400,000. The Ministry has
agreed to subsidize one-half the cost of the Boshi Ryo apnd Day Nursery
only. Ryuwo-mura, where the project is to be located, donated land and
will have a well dug within the compound as its contribution. The
Fujin Kai (women's association) collected and donated ¥1,600,000 to the
project, stipulating that ¥1,000,000 be used for construction and
¥600,00 for equipment and facilities. The activities of the Child
Welfare Section were reviewed and discussed. A functiomal chart was
prepared and attached herewith. Considerable time was spent by the

Welfare Officer in instructing officials regarding the value of and the
method of meking an efficiency survey of the Child Welfare Section. The
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method of recording daily activi nd the officials
the results to

agreed to proceed with the plan

fice for consideration.
with the idea of improving employee

the officials at a later date.
are functioning under the supervision

Capacily
20

1 Infants' home (private - Buddhist)
3 Boshi Ryo (2 private (13.54 to 17.93 m day)

39 Day nurseries
(441 - total cost by prefzcturo))

( 84 - part
(2 private - 2 public)

- 1 publie)
(15.50 to 18.48 per day)

20
50
45

for additiomal
reformatory to 80.

Council compos
r monthly meetings. The
1 of foster-care applications.

rnor a petition

During the past year,
to abate the tax on C ing the approval
. ted and

of the Welfare a
price of ¥10 was agreed upon

nies the children.
However, the council is pla

jon of a large
raised by contributions from citizens
te the necessary balance.

projact October 1950. The first
ended 3 March 1950.

two-year appointment period is
The Child Welfare Section re-appointed 50% of the members and dropped
ood attendance records or who did not care to
The Ministry of informed regarding




DECLASSIFIED E.O. 12065 SECTION 3-402/NNDG NO.

handling protection of widows with children. As a matter of fact, it
was stated that this women is not felt to be entirely capable of
performing the duties of a Jido Fukushi Shi but they were more or less
obligated to hire her as a Jido Fukushi Shi in compliance with Ji

Hatsu #380 - 28 April 1949 - subject: "Discontinmtion of Hodo-iin

and Increase of Jido Fukushi Shi." At that time when reformatories were
transferred to welfare, the Ministry felt it was rather unfair to
discharge the guidance officials from the reformatories so sent down

the aforementioned directive to the effect that they should be taken
over as Jido Fukushi Shi. There were three such persons in this pre-
fecture all considered not gquite qualified by the officials, The woman
now assigned to the Child Welfare Section was considered the best and,
as extra personnel was needed in the section, she was reassigned as a
Jido Fukushi Shi in name only. The non-desirability of such a situation
was discussed at length and it is the opinion of the officials that this
situation might be corrected in the near future and also that permission
may be obtained from the Assembly to increase the number of Jido Fukushi
Shi to six. A list of Jido Fukushi Shi and the respective areas

covered is attached.

7. The Foster-Care Program is said to be actually handled by the
Child Welfare Center with guidance only from the Child Welfare Section.
Applications for foster-home approval are made directly to the Child
Welfare Center or through the nearest Chiho Jimusho or Jido Fukushi Shi.
Occasionally an application comes through a Jido-iin. ZIither a
representative from the Child Welfare Center or a Jido Fukushi Shi
makes the investigation which is said to include a home visit, The
details are forwarded to the Welfare Department for review. It is then
brought up at the Child Welfare Deliberative Council meeting for considera-
tion. After approval or rejection, as the case may be, the information
is forwarded to the Governor for his seal and approval. It is said that
the Governor actually reviews each case. The Child Welfare Section
then notifies the Center, which, in turn, notifies the applicants in
writing as to the decision. It is said that when a specific child is
available appears to be suitable for placement with a designated
family, the applicant is notified to call at the Center to see the child.
If the child is acceptable to the applicant a statement is taken at
that time as to whether or not the applicant wishes to be paid for the
care of the child. It is claimed that, after the child is placed, the
Jido Fukushi Shi covering that area makes monthly visits or more
frequently if he happens to be passing the house. It is said that
special follow-ups are made in case there are definitely recognized
problems involved. The full foster-care payment is at the rate of ¥51.82
per day and is paid on a monthly basis. It is claimed that only four
children were in their present foster homes prior to the beginning of
the Foster-Care Progranm.

8. At the present time there are 874 children in Yamanashi
registered with the Governor as living in other than the homes of their

3
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meeting. The details
termined that the
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Laepssbi Frefecture

Review Mede 8th June 1950

ener ) o

Generel Attﬂ;o :|

Custody of chops

Publicity and Enlighten-
ment of center

Adccountes
Budgets and accounts of
center

Supply goods

“Thogistered maree) -

Inter office & out-

office correspondence
& Mt.o

Notes Planning to hire
new staff to take Miss

Kunugi'e plece with in
June 1950.

Case Disposition and
placement of children
Case disposition council
Cancelation and altera-
tion case disposition
Foster Home matters

Consultetion on problem
childl‘ﬂo

Pgmt of children

in institution

Liaison with Child Welfare
institutions

Consultation on Genersl;
children & on expectant
end nursing mothers,

Welfare Depertment

.

Above two individuals :

have completed psycho-
logical course in Nippon
Above individuals are

unit.

Fukushi=Shi.
IOQ. Tests.

Guidance on livelihood.
Personality Tests.

After care.
Medical Examinations are

given by the doctors in
the Prefl medical labor-
atory.free in charge.
Reason is this center is
located right next to
this hbrotory.

Guidsnce on schooling.
Guidance for persons
concerned with child~
ren.

Informational progrem.
Miss Kikuyo Kupygl

Guidance on sanitation.

-Lemporary Protection Homet

Graduate of Komasawe
Univ. literature course
Children's Guidance

Graduate of xﬁ Eiwe

Girl's High School.
Day nurse

rs. Avs Nekeda
Cook & Janitor

The section chief is the
director of the T.P. Home.

"ON OAGNN/ZOP~£ NOILD3IS 690Z1 *0°'3 QIrJissynad

Capacity = 45
Present - 12
Average = 10-12

The T.0. for the T.P.H. 158 9
Atpresent they have staff of 4
Including director of home,

2 are assigned in the Child
#elfare Section.

The deficit 3 1s eccording to
the 308 reduction of staff by
the prefecture,




i Prefecture Jido ushi-Shi 8th June 1950

Area in Charge

City Limits CGun Linits

Kaoru Hoshino The Junior High School Nishl Ya tsushiro, Minamikoma,
School District of Nishi, Yamanashi, Nakakoma
atogaki-Kofu east of Xamanashi River

The Junior IHigh School Minami Tsuru,
School District of Migashi Yatsushiro, lshiwamachi, I{igashi,
Kita Senzuka, Aikawa Yatsushiro Gun

The Junior High School idgashi Yamanashi, Kita-
District of Minami Tsuru Ise-machi ,Kofu City
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Q
N
™~
.
<
3
3 .

Kitakoma, Nakakoma Ilse-machi, Kofu City

(east of Kama Nashi river).

Dote: Clerical work and contact of each Fulushi-Shi will be carried out at the C.W. Center.

sumber of Jido-iin in Yamanashi Prefecture <
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Jamanashi Prefecture, Child Welfare Section 8th May 1950

(Seikatsu Shido-in)
Livelihood Guidance Of ficial Of f'ice

r, Yukitaka Xawano Hlgashi Yamanashi Distriet Office
Area in charge: Hirashi Yamanashi4 Gun,

Wr, Yoshikado Alkawa dgashi Yatsushiro District Office
Area in charpe: Higashi Yatsushiro un,

i, Koki Ishihara Nishi Yatsushiro District Office
Area in charge: Hishi Yatsushiroe Gun,

ir, Misao Akiyama iOnami Koma District Office
Area in charge; Mnami Koma Gun.

i, Hiroshi Yazaki Nekakoma ITishivamanashi District Office
Area in charge: Nakakoma Cun Hishi Yamanashi Gun.

ir, Ko Takita Kita Koma District Office
Area in charge: Kita Koma Gun,

i, Tameharu Togawa Minami Tsuru District Office
Area in charge: Mnami Tsuru Gun,

Wr, Hidekazu Ishida Kita Tsuru District Office
Area in charge Kita Tsuru Gun,




A “ *" ) AR

| — i -

Yoshio Kyoshima

Generel Affeirs Divigiocp dccounting Divigiop Meterigls Division Guidance & Supervision Pivision Nelfere Divisjon

l. Jlsaku Mltgyl Chief l. Iekaghl, jmemip 1. Hisso Mochiguki l. Isksphi Amemis Chief l. Zoshjo Mivegzaws Chief
Chief Chief
a, Over=asll plan- a, Approval & establish~- a. Enlightemment &
ning of Child a, Budgets & UNICEF allot~- ment of Child Welfare Propaganda for
Welfare Progranm. Accounts for ment & distri- Institutions. Child Welfare

Section. bution. Prograam.
Personnel. Authorisation of

2. Jitsuko Suguki(Miss) Distribution of &aidan~Hojin. Children's Gulture,

Publicity. other General
a., Accounts for Supplies. Guidance & Supervision Prevention of

Regulations. Child Welfare over Child Welfare Juvenile Delin-
Institutions & Day Nursery Institutions. quency.
Supervision & Installations, Lunch Progrem.

Guidance of In- 2« Hisso Mochlzukil Welfare of Pregnant

stitutions, 3. Keghio Suguki de Surveys & Statis- Women (Lisison with
tics of Children. a, Placement of children Health)

Child Welfare as Determination & in institutions in

Deliberative Collection of 2« gJkuo Jshikawa accordance with Art. 27, 2e P‘._w
Council. Entrustaent Ex- Child Welfere Law. Jido Fukushi Shi)

penses, Clerical Ass't to above.

2e Matpushike Kojgumi 3. Poth of gbove
Maintlenance & Supply. ae Protection to widows

a8 Over=sll Ass't to a. Gindance of Jido=iin. with ehildren

Mre Kitsul. Employment
Deliberative Council

be Hobo Examination 4 for widows.

Committee.
3« Mssec lgmada
Clerk for sbove.
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n ?emana.ki-ken .,

2 June 1950

'e wae to effect liaison with other chi en'e
organizations.

8 conference wae held of the
sectione,

_ 10Ue bodies concerned with repgeyd to
tion of children's organizations, Al} agreed that
question »f children, they should g
section for COoOperation and enforcement

A lesson fyom the

brevious ve : L Lhe most important
question for figegl 1949 wae to fing
activities,

out noor leaderfhip, clube!
rteps were initiasteqd

To eetablish

o establish a childrents cluk

3« To establish support

| coclety,
care teanm,

such gg "kamishibai,"

magic
s, for childrente club

recreation,
Q

'« T0 introduce badges ang

: g000 conduct medale
that they are a m

Lo impress the
ember of the club,

(& 4epage tablois
Prefecture,

cratic life by

\ unconscioufly ¢
experience,
be developed f

‘HUS a better type

focial being will
rom mutual understandinp an

d cooperation among children,

) 8 Organization of Juvenile Club = 4 loecal juvenile club in ¢
town or village wil} ‘h

be composed of twenty or irty
students over the third v

Jear and esecond
third year ae its center, Acce
chi ldren may aleo be ineluded
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The scope of activity o

the current situationm in Japan
Yamanashi-ken, adopted good and outstanding points ©
probleas were taken up to show the

elsewhere. Fundamentel
activity of each local club for its reference.

Kofu City 81, Higashi Yashiro 55, Naka Koma 60,
¥inami Rsuru 100, Higashi Yamanashi 185, Nishi
Yemanashi 27, Kita Koma 110, and Kita Tsuru 70,
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posi tion in

Naturally the juvenile club must be a pleasant one and re-
ereation and the juvenile club are inseparable.

The juvenile club minue recreation will be nothing else
than preaching or stern culture and training of bygone daye.

Furthermore, the juvenile club is not education iteelf,

Productive activities became accelerated. Juveni les
technique and to engage in
fields as land development, rope

making, garden farming,
{nsects, breeding of rabbits, chickens, and goats.

in mind, however, that the ultimate object in this connection is

to meke & social being of high productive efficienecy. This fact
should not be overlooked for the sake of immediate concerns.

A new life movement. In order to become a new demo-
juveniles began to hold debates on sui table

traditional mode of life and customs, to
to set up a new code of conduwst.

club is properly operated, there is no
{dered the beet organization for
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SURJECT: Juvenile clube in Yamanashi-ken 2 June 1950

7. Ruture of the Juvenile Club.~- Properly speaking, the juvenile
eludb sust be an organisation freely organised for their necessity.

In thie prefecture, ites materislisation was due to efforts made
by the prefectural authorities on sccount of the prevailing situation
at that time. At present, there are approximately 900 such clubs.
To speak the truth, however, all the persons concerned cannot be sald

to comprehend its principle thoroughly.

It is undoubtedly a fact that organiszation of the juvenile club
gave the juveniles hope and pleasure, brightened the community, and
reduced the tendency for youthful delinguency. From the juvenile club,
which demands their own pleasant community life, will be borne a new
democratic social being, who with a new technigue of 1life will bring
about a pleasant local community.

In order to attain these high ideale, the following measures will
in future be introduced, after considering the prevailing conditions
of juvenile clube in this prefecture:

4. Training of excellent leaders.
b. Close liaison and cooperation among the juvenile clubs.
¢c. Introduction of a life calendar.
d. Systematic loan of superior cultural materials.
e. Holding of a regional meeting of presidents of
juvenile clube.
f. Enlightenment of genersl prefectural residente.

Besidee the above, other measures which are being planned, pre-
pared, and progressing sust be carried out in earnest in order to
develop the true purpose of the juvenile club,

During this year, the number of juvenile clubs is expected to
exceed one thousand.

In these circumstances, this prefecture considers the appointaent
of special touring guidance workers necessary. If not, an independent,
over-all operating body or association should be orgenised with the
cooperation of each segment of society, principally including re-
presentatives of the support societies and study committees.

The writer is confident that if the local communities coneisting
of youth clubs, mothers' clube, and adult clubs with the juvenile clube
as their center unswervingly proceed towards the goal of development of
democratic people, advancement of productive technique, and developmeat
of industries based on harmony and culture in the same way es the juvenile
clube, then a coneiderable improvement in the daily life security of
prefectural residents of Yamanashi-ken can be expected. r 4

ROLAND J. ARTIGUES
Chief

Public Welfare Section




