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.+ Bpief alscussion of methodsof clearlng Army requlaltlons of iron'
anc .steel throuuh tlcket allocatlon system.
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The meeting was primarily“devoted to an sxamination of charts
showing the Army supnly organization, These charts have been turned
over to G-2 and interested uivisions,
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The meeting was largely taken up lW1th prelininarv examination
by representatives of several Survey divisions of charts of organ-
ization of the 4rmy Ministry vrocurement and supoly agencies; sub- 7
nitted in resnonse to 'a request of the Petroleum and Military sup-
pli-=s div1s;ons " These charts have be n turned owver ge G-2 for mim-

~ographing an i distribution

. L

In 2>~ £four minatoes remaining for.sngcific discussion-.of basic
materials questions the follOW1ng 1nformation was obtaineds
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1 Allocations of Steel to the Armz,

Figures showinﬂ allocations acnordinﬂ to natlonal allocation cate~
gories, i.e. "A" the Army, "B" the Navy, "C" the Civilians, do not re-
veal the entire totals consumed by the military. For rexample the-"C":
category included machinery nmducers, (s~condary madufattured goods pro-
ducers, etc., Although allocation figures, e.g. t ose received by USSBS
from the Tekko Tossi 4ai show a considerable.bortions :of total steel
materials tonnage going to the "C" category, a part of that tonnage in

the form of finished machines and products was taken-from::the: manufac=:
turers bj the Mllltary, s 0 gwe gmbw et el g sl o el

The agencies through which the nurchases of stcel were made by the A
Army are nartially illustrated.by Chart No. 23 of those received at
this meeting, Intermediate steel was obtained either from the Iron
«nd steel sales Control Company or directly from the producers on the
basis.of the Army(s allocations-from the Munitivns: Ministry. . Such
intermediate steel wes then ussd by the:Army in:its. own ornance plants,
engineering projects, etc. The army also direction som~ of this in-

termediate. steel to producers Of finished producte for the aroductlon
of Army materlql ) Bt i i .
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In addition the Amy as the allottee of a cc rtain amount af vari-
ous flnlsqed steel products —~1.e. machine tools, trucks, wire, nails,

etc., could issue tickets acainst this allotment to the manufacturers

of such materials or to the control associations of such manufacturers.
Such tickets could then be converted into raw materials by the manu-~
Lacturers or his control association. In accomplishing this the manu-
facturer presented the ticket to his control association, received
tickets for raw materials and presented such tickets with orders, either

to the raw materials producer or to the control asso¢1ation havmng
Jurisdiction over the raw materials.
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