HEADQUARTERS RESTRICTED
U.S. STRATEGIC BOMBING SURVEY
(Pi0IEIC)

INTERROGATION 1i0. 405 Placo
Date

Tokyo
22 Nov 1945

Division of Origin: Militsry Anslysis Division
Subject: NC. 61 AND WO. 1 NAVAL AIR DEPOTS (TAKAO AND KASUMIGAURS)
- Personncl Intcrrossted and Bockground of Each: CAPTAIN HOJO, Gengo, IJN

Graduatod Naval Academy 1921+ wvari-cus sea assi~nmonts:
Technical Dopartment, Gencrel Affairs Section, Air
Headauwerters, 1939-42: Stoff Officer, Airplene Section,
0. 2 Naval Air Depot, Kisarazu, 1942-43: Chief of Air-
plene Section, No. 61 Air D-pot, Takeo, S~pt 1943 to
Mareh 1945; Neval Air Insvector, Osseka araa, March to
July 1945; Comnanding Officer, ¥n. 1 Noval Air Depot,
Kasumisaura, July 1945 to present.

. ;

Whora Int rviowed: Meiji Building

Interrosgator: Captain Haskins

Interpreter: Lt Comdr Nichols

Allied Officers Present: Coptain Loman, Lt Pelfrey

SUMM:RY

A discussion was held concernine the maintenance provlans
at the Navel Air Depots and in the fiocld,

S
e ik iy \+ e SR L }/
RE-TRICTED ™ L

£005~1-




; \..,_'.'?.'_-.' j
£ }' ';\""E-.. ;
;

s Lol b T A gt Ty
o Lo P o LTk s
S",-—* A e 2 Eplngt ]
..5: m’ﬁh' £ = o 3 : --;= e % L
e RS A TRl e U R SVELE Ear ot
/}‘hf B E, e .._ r‘w:‘..-‘l'-i"--ul:"f-':.r‘“ T A Ak & v

SN - i O ) &
b 'ﬁ"h?::\_ U s £l
o H

H b

R

Pl L

e
Sl gi'%"é.i!"f;-'!;t.-.g.}
S ey o

I e e

T e TR C R

AR
s

# kT o i A e g e N et g e e e e R A e
[ i - - i - =l » Y s s L . et Py £ hen e i - el bt L y 1,
7 ] ) e i : b i - - 4 e iy Latrua i o T w i L S e B L S

______

INTZRAOGATION No: 405

fie

Q.o

It

LAY LI, ! o A A 1 i -
g Ehd et ki W s . = Rl
i e B BT AL W P Tl g e e TR 5
S L T T S e !@t%?; J’U-'-i'ur'{-‘:';"}%‘i- : }-;.{r_"-
e e e e e O S el W S e e
. A LR T e R ST S R P A e R )

I was responsible for speedinz up repairs and for determining revalr
priorities,

"las this o recently crested post, or was il 2 normal position ot 2ll sir
Depots?

This wes a normel position,
‘What'detarminedrtﬁe$a reneir prioritiest?
Coerationel requireﬁents.

I'or what'ﬁnits did vou perform repeirst

Neval units on Formosa,

Thet repairs were done oy the units themselven?

. g ) & : - nd | WEVE over—
Linor renairs, including engine chenrae, Units could not, however,
houl an ensine,

Did you ever process new aircraft?

T

o, we &id mersly repair worlk,

-

About how meny major r-peir jobs dic you handle a nmontal

&

srhout 20 to =0,

i

& - i A " r
Tere vou aouipned to do all kincs 01 repairsi

hiat T thinlc thet the most fundamental repalrs took longer then thoy
Depots in Japen,

<
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‘iee there n shortase of maintensnce personnelf

o, We were susplied with civilisns in Navy emoloy.

L

Wes thers any shortage of vertsi
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There wre 2 sreat shortaze. I thinlz the principal roas
transportetion rether then of procuction.

° - » s
To whot extent wers spare parts flown in by alri

)

Wot over 10O% ceme Dby eir,
Whet -wos your createst shortsss
Landing gear.

] o1 srviceebil] ab s In eaad
In your opinion, whet was the reeson Jor low servicerbility ret 3 s
iy

A 3 g, S1ull.
atins units despnite the eleborste structure 0i alr Dapots g0 21e
r Dopots throushout the theater?

Prinecinally becauee operaticns wered conducted over .such @ w%ﬁe freﬁ ?Ei+
rensir freilities were widely scettered nnd linse of communlcr?lon wuL::
tco lons. The field remnir skovs cs . ried only 1li:zht poviLe aﬁulpm?n? akek
126 too few sprre parté to fulfill their functions. »ll they conlc C.O

weg o few sinple repairs,

|

Wers they not able to make encine chenees?
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Thay could heve, but they &id not have replacement eun
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Q. Was the solution for this more fiecld depots or more prris?

A, Prinerily the need wrs for more merts,

Q. Do you know if these field devots were short of trrineé mechenics?

A, I think thsy had enoush for normal cdemonds only.,

G. Vas thoere eny scheduvle for the overhaul of alrcrﬂ” efter » cartnin
numoer of hours?

4. LG, 1In generel they were not overhoulsd until they dbroks down. Usually
they hac tc Pe overhauled after Z00 hours. No plenes were ever screppoi
A8 war-weary on o vure time basis; if they could possivly be mede to [ly,
thsy would continue in sorvien,

A.)

To what extent were activitiss et the Teleo Depot offectel vy alliel
Bonbivsg

i, after the carrier strike of October 1942 the Denot virtuslly censed to

function, 1 steyel on until March 1945 more or less to wind np affeirs,
but the Dewpot was really throuch.
Q. Fow turnins to the Fo. 1 Depot at Kesunisoura - what new nlangs wers

be 1n; processel. and how meny when you tock over that Devot in July 18407t

a. Type Zero (Zeke) and Type 93 (Willow), but only a small number of ther
I think we processed about 30 Zekes in July.

Q. What types of planes did you modify for Special Attack?

A. The same two types, both new and o0ld planes. In the Zeke we installed bomb
racks for a 500 KG bomb and reached a maxirmmum of sbout 80 plancs a month.
In the Willow we installed bomb racks for 1 250 KG bomb and modified it
for running on alcohol (by using gasoline to start the engine and then
switching to alcohol once it warmed.up.) Most of the work was done in March,

April and May 1945, during which we modified a maxirum of 200 Willows a
montie

Q. What was the most frequent mechanicel failure you encountered?
A. Landing gear and brakes.
Qe What was the average length of repairst?

A. Major repairs, over 500 man hours; medium repairs, 150-500 man hours; minor
repairs, o0-60 man hours.

Q. From your cxperience at Formosa and at Kasumigaura, would vou s=zy that the
situation was the same as it was in the Arny, where it was stated that et
the end of the wor substitution of prrts was useless bccause the fallurea
were caused by basic defects in ths construction and material?

A. Yes, that was true in the Navy at the end, but my feeling is that the cit-
uation was not quite as bad as it was in the Army.
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