Stages & Types

of Evaluation



Activities of Evaluation Stages

Identification ¢ !dentify whatis known from past successes and failures
e Provide lessons learned
e |dentify assumptions

Capture the baseline
Set clear objectives
Identify program’s targets, indicators, and benchmarks

Implementation e Monitor programming outputs and data capture
e Assess progress in delivery and along chain of outcomes

Completion/FoIIow-up e Analyze, report, and apply evaluation findings
e Summative/Impact assessment of results, lessons learned,

and next steps
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Types

of Evaluation

Needs Assessment
Feasibility Assessment

Monitoring
Formative/Process Evaluation
Context Evaluation

Implementation Design S umm ative Eva I u ati on
Impact Evaluation

Completion & Follow-up Identification



.

Identification

Needs Assessment

What change is needed?

e Occurs before the program
e Identifies demand or gaps

e Used to establish:
o Baselines (starting point)
o Goals & objectives
o Resources needed




e

Identification

Feasibility Assessment

[What can we reasonably accomplish? ]

e Examines whether the proposed program
and activities are possible

e Assesses whether the proposed objectives
are possible within the proposed plan and
timeline
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Monitoring / )
A

[Did we do what we set out to do?]

Implementation

e Captures and tracks a program’s:
o Inputs (donations, time, other resources)

o Outputs - (activities, participation, direct products)

o QOverall evaluation capability status
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Context Evaluation / )
What external factors influenced
the program ? Implementation g™

e Examines the setting and environment of the
program

e Assesses:

o social
political
economical
geographical

O
O
O
o cultural
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e
Forma’rive/Processemluaﬂon ( / )
How did it happen?

A TN

What were the pathways for Implementation
implementation and change?

e Gives feedback about a program’s delivery
process to improve a program and its
effectiveness

e Provides information for a program’s
modifications, documentation, and management




Completion & Follow-up

P
Summative Evaluation / )

Did we do what we set out to do?
What worked? What didn’t work? ) S

e Looks at whether a program’s objectives were
met after the program timeline is complete

e Provides evidence to inform judgments about a
program’s worth and future direction

Goal

Program

time



Completion & Follow-up

Impact Evaluation

How much difference did it make?

e Quantifies the contributions of a program toward
long-term outcome(s)

Y

e Requires a comparison of program participants:
. Impact
o Overtime Creatment }

o To a control or comparison group :;f/
Contro!

e Provides consistent and comparable data about
programs to inform decisionmaking

- ————

Program



Questions?

Quick reference

of glOSSGry ferms Program Evaluation Basics learning module
Programs:Evaluation_portal/Learning_modules

Identification stage

. Menu
Implementation stage

Com P letion/Follow-u P Stag e Part 1: Program Evaluation Overview
Needs assessment Welcome to the
Program Evaluation Basics Learning Module!
Feasibility assessment
. . This module will:
M O n Ito rl n g « Lay a foundation of key terms for Program Evaluation
. « Show the overall process of Program Evaluation
P rocess eva I u at on « And explain the different types of evaluation

Context evaluation
Summative evaluation
Impact evaluation

»



http://meta.wikimedia.org/wiki/Programs:Evaluation_portal/Learning_modules
http://meta.wikimedia.org/wiki/Programs:Evaluation_portal/Learning_modules

