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SUMMARY

Until 1937 Japan's mines were exploited for most efficlent, low-cost
oroduction., TFrom 1937 to 1941, an attempt was made to redesign and reequlp

mines for long-range exvension; in 1941 the long-range program was abandoned
in favor of expedients for maximum immediate exploitation,

Worst ZProblems:

1. Yature of mines: thin scams, with much #as and water, which
could only be immrevad by better machinery that was not avallable,
2, Lack of new machin-ry and maet-rials for remair. Very little in
ropair or replacemant could be dome during the war. "he chief
manufactursrs of mining machin~ry (Fitachi, Mitsubishi Denkk,
and Yasukawa Eloctriczl Works) fill~d no orders since 1942,

3. Labor

a. Inexparicnced in handling maehinery; roquirsd long training,

b. Armyv drafted skill~d workers indiscriminately untll June
1644, when some daforments were 2llowed., By August 1944
a few began to return to mines, from treop units staticned
in Japen.

c. Replacement of 2ble ordinary miners by inefflcient Koreans,




4, "Wery srost difficultyﬂ Was ¢ausad by srme regirns! having 50
eyels elzetric cdurrent snd serme 60 cycle, which made maximum
utilizstirn ~f eouinment impessidle.

5., Air raids in Kyushu and Westorn Henshu. Altheugh enly two mines
roe-iv-d dirnct demage, frequent alerts deprived minors of rost
and in many c2scs stropod mine evperatinns. Destruction nf rall
faciliti-~s c2us~d ccnrestion at min--heads. TFlectrlic vower
supply bacame short and caused roducticn 1in use of prwer machinery.

Prinr t~ 1942, preforence in mining equivment 2llneation was alven %0
Manchurian and Chinoee mincs, but after that date these fislds also got very
1ittle from Japan. Boginninge in 1943 the Army rolax-d 1ts vwricrity fecr con-
tin-ntal producticn a2nd -'mphasis was shifted to increasing home Island pro-
ductirn, Prrductirn difficultiss due tr air attack will be develep2d further
in futur- interrrcaticns. Roeords will be difficult to nbtaln because nf
d-structirn ~f the branch rffice at Fukunk: and lack of reperts during 1945,




