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PREFACE

Within the past two decades, tremendous advances have been made in police organization and administration.
During this period, in this and other countries, police administration remained in the category of the arts but at the same time
there were manifestations in many directions which indicated that this branch of public service was gradually, through
natural evolutionary processes, emerging as one of the sciences. .

Attention may be called especially to two functional unifs in police service, namely, identification and communica-
tion, which have been completely removed from the sphers of speculation and aré and are now recognized as exact sciences.
Traffic and eriminal investigation, two other divisions of police organization, are strengthened materially by contributions from
various sciences and will soon rest largely on scieniific foundations. Police Records and Crime Prevention, two more of the
functional police agamw are following speedily in the path of the aforementioned divisions and their affairs too, will be
conducted on & more scientific basis than formerly.

Research experts- guoﬁm&oﬁd the world are constanily adding to our store of knowledge and the wise police experts
of to-day gonsult the literature of the moﬁmwmw sciences for mew discoveries with the hope that they may find something among
the countless ‘contributions that may prove’ useful to the service. Wherever or whenever they are found they are quickly
added to the present systematized knowledge of the profession.

In the present volume the author, sn. internationally known: :police expert, and member of the :International
Association of Chiefs of Police, presents o the public some of the modern conceptions of the. police, along with a brief outline of
the:fundamentals that underlie the organization and adminisiration of moderxn: ‘polise. - ‘Tt needs to be added, however, that
this contribution:to police literatare is not merely from the practical point: of view, of a professionally:fraincd police official
who has had actual experience in managing a polics. department but is also in part, & brief resumsé of years of research by the
author in;police science in this and other conntries.

H.S,&E@ indeed, is the emphasis which the author has placed on personnel, because it has wmou recognized by expert
public administrators, ever since the $ime of @oﬁ?eaﬁmw that successiul adminisiration of any branch of mo@ggmu& is depend-
ent upon - the selection, training, and “distribution of men: especially qualified mentally, morally, physically and tempera-
mentally for the tasks:that are o be performed:
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Ancient. Chinese records reveal-that when Duke Ting of Lu appointed Confucius minister of Crime, he adininistered

the affairs-of his office so efficiently that crime was practically.eradicated: Ewm&oﬁmﬂm may have exaggerated, somewhat; the
miracle wrought by the world’s greatest: administrator of justice but there is every reason to believe that he put into practice

his principle of ‘‘selection of the proper men’’ and thereby made possible the claim of the ancient recorders: that: “Dishonesty
and disgoluteness were ashamed and: hid their heads. Loyalty and good faith became the characteristics of tho men, and
chastity and docility those of the women.: Strangers came in crowds fron other states.”” Confucius became the idol of the peoplecs

.There never has been nor can there ever be a suitable substitute for &b@.imi&%vm of personnel management. The
principle so correctly stated by Confucius is as sound to-day as it was when:firss enunciated, but the technique of:selection has
necessarily changed. - This has been largely brought about v%. the fart that persennel experts have profited from the labors of
the scientists who have in their laboratories, designed testsiio aid theradministrators o seleet men and women. who possess- the
personal qualities, knowledge and gkills:nceded for particular fields of endeavor.

Appropriate attention has bheen . given by the. anthor to the modern police recruitment processes and he discusses
critically the limitations and potentialities of the means used in different countries to select men for police.duties

Throughout the;volume,’ uﬁ:oo.g and practice are harmoniously blended so as to make of it a practical manual for the
police executive and an informative work for the layman.

Avcust VOLLMER
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