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oy
: E.A.A. Employment No. 47
Report on P.W. Labor Condition
To War Ministry Oct. 21, Showa 17./1942/

We are reporting to you that we have been notified as per
enclosure on the above matter.

SEAL
. % & % &
2 17 Employment, No. 1170
.
To Kotaro NAKAMURA, Esq., Oct. 7, Showa 17 1942/

Bastern Area Army Commander.

Concerning P.W. labor condition, I wish to inform you that I
have reported to the ministers of Fome Affairs and the Welfare

on the above matter as per enclosure.

Kaitaro KONDO,
Governor of KANAGAWA

Prefecture

To Ministers of Welfare Oct. 6, Showa 17 1942/
and Home Affairs

Kaitaro KONDO,
Governor of KANAGAWA

Prefecture.

| Concerning the P.W. labor condition regarding the above matter,
& I report that, making necessary arrangements in accordance with in-
| structions from the Ministry of Welfare and the Army and affer con-

sultation with the commanders of the P.W. camps, we have started

using P.W. labor at KAWASAKI and YOKAHAMA Camps from September 23 and
30, SHOWA 17 /1942/ respectively, in the transportation work at har-

bors, etc., and are getting good results as follows:

-1‘I-' —

Headquarters, Eastern Area Army.
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I. Survey of the P.W. lator condition.

Numher interned
FAVASAKT Camp 293

Pressnt ma’n places of labor and kinds of labor
KAVASAXYL Cemp:
The KAWASAYY nier of the MITSUI BUSSAN KX, /MITSUI
P oduete Oo,/, the whart of the NIPPCN KOKAN LK,
/| WiTPOW Stes. Ture Mfe. Co./, the NICHIMAN Warehouse
do.. the KAPASLZ{ Railway Station, etc. -—- unloacing
0¥ soaL, loading and -anlcading of cargo, lathe-men at
Factories.
TOKAHAMA Camp: |
Unloeding ot Ubs YOIAHAMA harbor and odd jcbs in
factiories.

He. of Jascurers

FAWASAY. Dyno:
Trem Soutd. ©3 to 045, 6 - Total mumber 1,020

YO LEANE Camd:
From Sapt. 30 to Oct. 6 —— Total number 607

Workirg effieciency

Trhe working 3ificiency of Fin a3 compared with Japanese
laborers is aporoxinaboly £2.-70 par cert in special labor
such as coal urlosdinsg, bdut neariy the same in loading and
unloadinz cargo ab rallwey staticns and warehcuses.

Ags regards ekiiled iatorers in facteries, every day ten
of them are being tertatively engaged, btut a considerable
time will be required befeore they will dlsplay an efficiency
equal to that of the average ekilled Japancae werkman, ae
the height of the machines aad other conditions are different.

In general, they are men whko have nct done any labor for a
conziderably loas %ime and it is considered that when they
get used te the Japanese workmen thelr efficiency will increase

I11. Effects of P.W. labor upcn businese proprietors

(1) As rezards trenmporting labor at harbors there had been a

shortags of lader and wages were liable to soar with evil
eXfecty on getting laborers and on the smooth operation of
traneperbation of geods. It is generally admitted by all

the business proprieiors alike that the uce of P.W. labor
has made the systematlc speration of traneportation possible
for the firehi time, and has not only produced a great influ-
ence in the Lueinass circie, bat will alro contrlbute greatly
to the expansion of prcductien, including munitions of war,

and the execution of industry.
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Effects of P.W. labor on J#yanasd latorers

I1l.

(1) Effects on latorers wno have hitherto worked dilizently

Tha labcrers who have hithertc worked diligently and

had conparatively gccd working records, are making still
better working records, as P.W. labor seems to stirmlate

them, intensifying their pride as a Japanese and rousing
their fighting spirit not to be outdons by PWs.

(2) Effects on laberers V.16 havs hitherto been unsatisfactory

The workuen enzaged in traunsportation labor at harbors,
in the past, had teen pa~iiculad aboat their work., Con-
geguentiy it was usuel IOY arproximalely ven per cent of
them ncs Lo geb &9 woslr, Bat since the use of P.W. labor
alleviated in ¢owz measure the laver eaoriage, Japanese
workmon hava deen obliged to rzgext Yo tke gathering s»nob
earlier than tefore im the moraing, for if not, they may
be unsghle to got jors. Thua, thay are getting accustomed
to gather an hovr earlisc in the morning and get to work of
thair own azcord. Moreover, those interpmediaries, who in
the past had wilfully nob gathered the mamver of workmen
demanded Ly the business proprietors, and thus planned to
geek higher vages, have recently beer prudent and show a
tendency to get the laborers to work.

Effect of F.W. lebor on the public

_ In viow of the necessity of observing secrecy, the

- treatneat -of FWa ip inde donlly arre oir mak%ing B ¢intant
guards take a certein oatn. Though the public has nob
been informed of PW labor, those who have guessed about
it from seeing them on their way to and from the place of
1abor and their camps, seem to realize with gratitude the
glory of the Imperial Throne, seeing beforec their eyes
Englisk and Americen FY4s at their labor. & considerable
influence seems to have been exercised over the people cf
this prefecture, many of whom hed been considerably pro-
Anzlo-8merican. They seam to bLe receiving a fairly strong
atimulus seeing before their eyes the position they, Y00,

micht be placed in, if they chould be defeated in the war.
Thua, it can te oLsexved that a aatigfactory effoct 1s

boinz wxerted on their leserminations not to be defeated
in war, whatever happens, and furthermore on the promotion

of tae general epirit of laber.
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INTERNATIONAL PROSECUTION SECTION
Doc. No. 1571 9 May 1946

ANALYSIS OF DOCUMENTARY EVIDENCE
DESCRIPTION OF ATTACHED DOCUMENT.

Title and Nature: Report on PW Labor

Date: 6 Oct 42 Original (x) Copy ( ) Language: Japanese

Has it been translated? . Yes ( ) No (x)
Has it been photostated? Yes: () Neo.(x)

LOCATION OF ORIGINAL (also 'ITNESS if applicable) as of:

Document Division
. SOURCE OF ORIGINAL: War Ministry (HASHIOJI Dump)

PERSONS IMPLICATED: KONDO, Kaitaro; TOJO, Hideki; KIMURA,
Heitaro.

CRIMES TO.WHICHE DOCUMENT APPLICABLE: Violation of Rules of
Warfare (PWs) ‘

SUMMARY OF RELEVANT POINTS (with page references):

An official note sent by the Governor of KANAGAA
Prefecture, KONDO, Kaitaro, to the Ministers of Welfare and
Home Affairs. This note was submitted to the Eastern Area
Army Commander as reference and a copy was forwarded from
there to the War Ministry.

In Sept. 1942 there were 293 PWs at the KAWASAKT P
Camp amd 226 at the YOKOHAMA Camp. The former labored
principally at the KAASAKI pier of the MITSUI DUSSAN KK,
the wharf of the NIPPON KOKAN XK (Nippon Steel Tube Mfg. Co.),
the NICHIMAN Warehouse Co. and the KAWAJAKT railwey station.
The PWs from the YOKOHAMA Camp worked at harbor jobs and odd
Jobs in factories.

This report deals with PW's working efficiency, the
effects of PW labor upon business proprietors, its effect
on Japanese laborers and the general effec:. S3iilled laborers
were enployed in factory work: "Every day ten skilled laborers
are being tentatively engaged, but as the height of machines
and other conditions are different, a considerable time will
be required before they could display an efficiency equal to
that of ordinary grade of skilled Japanese workmen." It is
stated that the use of PV has contrituted greatly to the
expansion of production, including munitions. of war, The

S Domet No. 1571
Page 1
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Doc. No. 1571 - Page 2 - SUMMARY cont'd

following is quoted from part IV, "General Effect of PW
Labor" - ".....it seemed that the people who observed PWs
laboring.....before their eyeS.s .. .Wwhose minds had been in
a measure pro Anglo-American.....were greatly stimulated to
know the real position which defeated nations were in, and
it had.a substantial effect on them to decide to evade the

1088 Of Waloscsses™

Analyst: 2nd Lt. Goldstein Doc. Nos. 1571
Page 2
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¢ GENERAL HEADQUARTERS
SUPEEME COMMANDER FOR THE ALLIED POVWERS
INTERNATIONAL PROSEBOUTION SECTION

HINORANDUHN
1 October 1946

T0: Chief, Invest!gative Division
FROM: G. 5. Woolworth

SUBJEOT: 1IPS Dooumemt Nc, 1571

Please obtain certificate of authenticity
for attached IPS Document Wo. 1571, which is a note
from the Governor of Kanagswa Prefecture to the Home
Hinister.

G, S. WOOLWORTH

Attachaent
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Statement of Source snd Authenticity

I, Xosaburo Shibata, hereby certify thet I am
officially connected with the Japanese Government in the
following capacity: 2nd class official in charge of investi-
gation, Pnlice Affairs Section, Police Affalrs Bureau, Home
Ministry, and thet as such officiel I have castody of the
document hereto attashed consisting of 9 Pages, dated
October 7, 1942, and described es follows: Necte from the
Governor of Kanegawa Prefecture to the Home Minister pertain-
ing to POW's.

I further certify that the attached record and document is en
official document of the Jepeneee Government, and that it is
part of the official archives and files of the folloving named
ministry or department (specifying also the file number or

Signed at Tokyo on this /s/ _Kosaburo Shibata
Signature of Official

2nd  day of October, 1946

SEAL

Witness:_/a/ Yoshiyuki Xurstani end Class Official in cherge of
investigation, Police Affoirs Section

£olice Affrirs Sureau,Fome dinistry
Officiel Capacity

Statement of Official Procurement

I, 2nd Lt. Eric W, Fleisher, 0-835000, hereby certify
thet I am associnted with the General Headquarters of the Supreme
Commander for the Allied Povers, .nd thet the above described
doeument was obtained by me frem the abnve signed official of the
Jepenese Government in the conduct of my 0fficial business,

Signed at Tolkyo on bhis [s/ Eric W. Fleiaher,ggg_Lt.AUS
- NAME

end  day of October, 1946,
‘ Investigetion Division __IPS
Witness: [s/ Eeurv Shirijima Ufficial Cepacity




Concerning P.W. laboy Condition I Wish $0 inforpm you that y
have Teéported to the Tinisters of Home Affairs ang the Welfare
On the aboye natter ag Per enclogure
Kaitare KONDO,
overnor of KANAGAWA
refecture

Oct. 6, Showa 17 /1942

Kaitaro KONDO,
Governor of KAHAGAWA
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I. Survey of the P.W. labor condiftion.

(1) Y¥umber inkerned
FAWASAKT Camp 293
YOKAHAMA Camp 200

(2) Present main places of labor and kinds of labor

KAWASAXYL Cemp?

The KAWASAKI pier of the MITSUI BUSSAN XK. [MITSUI
Procucts Co./, the wharf of the NIPPON KOKAN XK.
/ NWITPCK Sueel Tube Mfg. Co./, the NICHIMAN Warehouse
Co., the KAWASAXI Railway Station, etc. =——- unloading
of s0a~, loading and unloading of cargo, lathe-men ab
facltories.
TOKAYAMA Comp:

Unloading at ths YOILLHAMA harbor and odd jobs in
factories.

(3) MNo. of Jabourare
ELWASALT Cenp:

Frcm Sept. 25 to Oct. 6 —- Total mumber 1,010
YOUAEANA CamDs

Trom Sapt. 30 to Ocb. 6 —- Total number 607

(4) Workirg efficiency
The working afficiency of PWs as compared with Japanese

lahorers is approximabely €0-70 per cent in special labor
auch as coal unloading, but nearly the same in loading end
unloading cargo ab rallway atations and warehouses.
As regardas ekiiled isborers in factories, every day ten
of them are being tentatively engaged, but a considerable
time will be required befere they will display an efficiency
equal to that of the average ekilled Japanese workman, as
the height of the machines and other conditions are different.
In general, they are men whko have not done any labor for a
considerably long %ime and it 1is considered that when they
cet used to the Jepanese workmen thelr efficiency will increase.

11. Effects of P.W. labor upon businees nroprielors

(1) As regerds tranuporiing 1abor abt harbors there had been a
shortags of labsr and weges Wore 1iable to soar with evil
effects on getting lavorerse znd on +the smooth operation of
transpcrtation of goods. It is generally admitted by all
the business proprietors alike that the use of P.W. labor
has made the gystemstic cperation of trangportation possible
for the first time, and has not only produced a great influ-
ence in the Lusiness circie, but 4ill aigo contribute greatly
to the expansion of prcducticn, ipcluding munitions of war,

and the execution of indastry.
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Effects of P.W. labor on J&yanse2 latorers

(1) Effects cn latorers wao have hitherto worked diligzently

R s e * o

The labcvers vho hive hitherto worled diligently and
had ceaparatively gccd working records, are maldng still
better vorking records, as P.W. labor seems to stimiliate
them, intensifying their rride as a Japanese and rousing
their fighting spirit not to be outdone by PWs.

Effects on laverers vac have hitherto been unsaticfactory

Tho workuwen engased in transportation labor at harbors,
in the pant, had teen pa-ticular atoat their work, Con-
gecuentliy it was usval for arproximabtely ten per cent of
then nes to geb 49 woolt, Bab sinze the use of P.W, labor
alleviated in ¢oums rezrure the laver phoriage, Japanese
worimon have Leen obliged to ravont to tre gathering s»ot
earlier than tefore in the noraing, for if not, they may
be unadle to get jobs. Thun, thay are getting accustomed
Yo gather an hovr earlisr in the morning and zet t0 work of
their own accord. Horeover, those intermediaries, who in
the past had wilfully not gathered the mumper of workmen
demanded Ly the business proprietors, and thus planned to
seek higher wages, have recently been prudent and show a
tendency to get the laborers to work.

Effect of F.W. labor on the public

In vicw of the neceesity of ovserving gecrecy, the
"treatinent -of 'FWa in 3~de gontl: avre D rakinz B victant
guards take a certain oath. Though the public has not
been informed of PW lalor, those who have guassed about
it from seeing them on their way to and from thke place of
labor and their camps, seem to realize vith gratitude the
glory of the Imperial Throne, seeing before their eyes
English and American PWs at their labor. A considerable
influence seems to have besn exercised over tie people eof
this prefecture, many of whom hadi been consideraply pro-
Anzlo-American, Ther seem to be receiving a fairly strong
stimulus seeing before their eyes the position they, too,

might be placod in, if they should be defeated in the war.
Thua, it ecan be obgerved that a satliafactory effect is

being sxerted on their determinations not Lo be defeated
in war, whatever hapvens, and farthermore on tha promotion
of the general spirit of laher.
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