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Requisition hires:
● Alex Stinson - CE - Vermont (conversion)

Contractors, interns & volunteers:
● Aubrie Johnson - Communications - SF
● Angel Lewis - Talent & Culture - SF

Welcome!



Anniversaries

Tim Starling (10 yrs)

Rob Halsell (9 yrs)

Timo Tijhof (5 yrs)

Faidon Liambotis (4 yrs)

Matthias Mullie (4 yrs)

Chris Steipp (4 yrs)

Haitham Shammaa (4 yrs)

James Forrester (4 yrs)

Daisy Chen (4 yrs)

Brandon Black (3 yrs)

Monte Hurd (3 yrs) 

Jan Eissfeldt (3 yrs)

Janet Renteria (3 yrs)

Jaime Anstee (3 yrs)

Erik Bernhardson (3 yrs)

Giuseppe Lavagetto (2 yrs)

Katherine Maher (2 yrs)

Sarah Rodlund (2 yrs)

Danny Horn (2 yrs)

Dmitry Brant (2 yrs)

Edward Galvez (2 yrs)

Michael Beattie (1 yr)

Joel Aufrecht (1 yr)

Neil Quinn (1 yr)

Madhumitha Viswanathan (1 yr)

Kalliope Tsourousidou (1 yr)

Byron Bogaert (1 yr)

Stephen Niedzielski (1 yr)

Zhou Zhou (1 yr)

Moritz Mühlenhoff (1 yr)

Stephane Bisson (1 yr)



Community update



Wikimedia Conference

Photo by Jason Krüger/WMDE, under CC-BY-SA 4.0 License

● April 20 - 24, Berlin, Germany.
● 198 participants from 78 Wikimedia Affiliates. Only a third is staff.
● Three cornerstones: (a) “How to move forward”; (b) One overarching 

movement theme: Impact; (c) Capacity building and learning



Wiki Loves Folk

● A photo contest to capture festivals 
declared of touristic interest in Spain, organized by Wikimedia España. 

● April 1 - 30
● 560 images thus fur 

Photo by Mikipos, under CC-BY-SA 4.0 License



A writing contest for Wikimedia 
Central and Eastern Europe, to 
support article creation about 
every country in the region on 
every Wikipedia in the region.

CEE Spring

Uses bots and items from  Wikidata to 
pull articles that need to be translated

29 participating languages, +6,000 
articles in two months

Photo by Balkhovitini, under CC-BY-SA 3.0 License

https://commons.wikimedia.org/wiki/User:Balkhovitin


● April 1 - 3, 

Jerusalem.

● 118 participants 

from 18 countries
○ 42% newcomers

○ 29% women participants
● Experiment: 

the Community Wishlist 

was presented as a goal.
○ 8 requests 

saw some progress

Wikimedia Hackathon 2016

Photo by Ariel Elinson, under CC-BY-SA 4.0 License



WikiArabia 2016

● 3-day long conference for Arabic speaking Wikimedians during 
March 24-26

● Priority areas:
○ Bot programming and Mediawiki tools training
○ Right-to-left language issues
○ Wikidata
○ One learning day dedicated to Wikimedia Programs

● Addressing regional challenges of Jordan and Morocco



● Japanese Wiktionary reached 150,000 entries

● Serbian Wiktionary reached 100,000 entries

● Bengali Wikisource reached 10,000 text units

● Ukrainian Wikisource reached 5,000 text units

Wikimedia project milestones



● Community Capacity Development surveys in 
Brazil for media relations and Ukraine in 
Conflict Management

● FDC Deliberations for Round 2 2015-2016

● More activities and events at https://meta.wikimedia.
org/wiki/Community_Engagement/Calendar 

WMF collaborations with communities: May

https://meta.wikimedia.org/wiki/Community_Engagement/Calendar
https://meta.wikimedia.org/wiki/Community_Engagement/Calendar
https://meta.wikimedia.org/wiki/Community_Engagement/Calendar


Transition update



Zachary McCune, CC-BY-SA 4.0

Transitional priorities



● Support the permanent ED search process
● Fill critical operating vacancies, with an emphasis on strengthening the HR 

function:
○ CTO
○ VP HR; and the employee relations specialist
○ Head of Community Engagement

● Deliver 2016-2017 annual plan for review and approval
● Deliver 2016-2018 Foundation strategy for review and approval
● Implement a plan to address critical engagement survey results

Stabilize, rebuild, unite



Executive director search

April

Select search 
firm

Kathleen 
Yazbak, 

Viewcrest 
Advisors

_______

Hosted open 
‘ED search’ 

session on top 
priorities at 
WMCON

Write job 
description

Will include 
community 
and staff  

input

Screen 
candidates

Firm screens 
and presents 
candidates to 

Steering 
Committee

Interview 
candidates

Steering 
committee 
interviews 

candidates, 
recommends  

slate.

_______

Board 
interview 

final 
candidates.

Board 
approves 
new ED 

May June-July July-Aug
Target
SeptMar-Apr 5 

Select Search 
Committee 

Board: Alice, 
Dariusz, Guy, 

Kelly 
Staff: Lisa 

Gruwell, Katie 
Horn



Maggie Dennis 
Interim Chief Community 

Engagement Officer

Joady Lohr
Interim VP Talent & 

Culture 

Chief Technology 
Officer

Katherine Maher
Interim ED

Geoff Brigham
General Counsel

Jaime Villagomez
Chief Financial 

Officer 

Lisa Gruwell
Chief Advancement 

Officer

Wes Moran
VP Product/
Interim VP 

Technology 

Heather Walls 
Acting Director 

Communications

Fill critical executive vacancies



Proposed search timelines*

ED: April-May

CTO: Nearly complete
VP HR: July
CCE: September

ED: May-June

CTO: April-May
VP HR: July-Aug
CCE: October

ED: June-August

CTO: May-June
VP HR: Aug-Sep
CCE: November

ED: September

CTO: June-July
VP HR: Sep-Oct
CCE: December

Outreach & 
development 

Candidate outreach
Resume review
Initial screens

Assessment & 
selection

Interviews
Select finalists
Final interviews

Announcement

Negotiations
Offer 

Communications

Alignment & 
research

Stakeholder 
engagement

Job description
Candidate pool

Dietmar Rabich, rabich.de [CC BY-SA 4.0, CC BY-SA 3.0 de or CC BY-SA 3.0], via Wikimedia Commons*Subject to change



Invest in strategic programs

Improve our core infrastructure

Set the stage for long-term sustainability.  

NASA, public domain

Annual plan



       April 1 Posted on Meta (FY16-17 Annual Plan & revised Strategy)

  April 1-30 Draft of Annual Plan / Strategy available for comments

May 13-15 FDC deliberations in Warsaw

     May 26 Revised Annual Plan given to Audit Committee and WMF Board 

by June 30 Board votes to approve annual plan

       July 1 FY16-17 begins

Annual plan timeline



● On Meta: https://meta.wikimedia.

org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/draft

● Interested in your comments, questions, feedback

● Appreciate both public and private comments

● What are we looking for?

○ How should we prioritize?

○ What, or who, is missing?

○ Where can we coordinate with you?

How to give feedback

https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/draft
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/draft
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Annual_Plan/2016-2017/draft


Strategic plan

Photo by Alvesgaspar - Own work, CC BY 2.5

https://commons.wikimedia.org/w/index.php?curid=2110592


● On Meta: https://meta.wikimedia.org/wiki/2016_Strategy/Draft_WMF_Strategy

● Our guiding direction for the next 18-24 months 

● The strategic priorities anchor our FY16-17 annual plan

● The coming year presents an opportunity:

○ To envision the future of our movement

○ To consider our strategic challenges

○ To plan for the sustainability of the community and projects

○ To continue to explore funding, partnership, and distribution opportunities

○ To further investigate technology and information trends 

Strategy

https://meta.wikimedia.org/wiki/2016_Strategy/Draft_WMF_Strategy
https://meta.wikimedia.org/wiki/2016_Strategy/Draft_WMF_Strategy#Strategic_Priorities


Strategic priorities

Knowledge

We will better understand and respond to the needs of 
our global users so that more people can share in free 
knowledge.

We will increase volunteer retention and engagement 
through improved programs, experiences, and 
resources.

We will increase and diversify quality knowledge by 
developing high-priority curation and creation tools for 
user needs. 

We will better 
understand and 
respond to the 
needs of our 
global users so 
that more people 
can share in free 
knowledge.

Knowledge

We will increase 
volunteer retention 
and engagement 
through improved 
programs, 
experiences, and 
resources. Knowledge

We will increase 
and diversify 
knowledge by 
developing high-
priority curation 
and creation tools 
for user needs. 

Communities KnowledgeReach



Rebuilding efforts across 
the Foundation

Photo by Nirzar Pangarkar, CC- by sa 3.0



Measures taken:
● Reduced employee relations situations through 

proactive issue mitigation
● Hired additional staff for coaching, employee 

relations, and performance review support
● Reintroduced 1:1 manager training on performance 

management, conflict resolution, and 
communications

● Assisting with performance improvement plans for 
staff that need additional support

● Conducting audit of FY15-16 annual reviews to 
identify possible org-wide development areas

Nov staff survey:

Issue 1 – Environment: 
Aggressive 
communications & poor 
conflict resolution

Issue 2 - Managers not 
managing poor 
performance and poor 
attitude

Improving engagement and performance



Measures taken:
● Submitted annual plan and draft strategic plan 
● Built interim transition plan

○ Published transition priorities
● Increased staff consultation on critical processes

○ Annual plan
○ ED search committee

● Increased leadership transparency
○ C-team meetings
○ Retreat minutes

● Filled open positions with trusted internal interims
● Q3 C-team retreat on FY16-17 priorities

Nov staff survey:

Issue 3 – Lack of strategy, 
frequent/erratic change, 
and insufficient 
transparency

Issue 4 – C-team not 
aligned

Strengthening leadership

https://office.wikimedia.org/w/index.php?title=Wikimedia_Foundation_Annual_Plan/2016-2017/draft&action=edit&redlink=1
https://office.wikimedia.org/w/index.php?title=2016_Strategy/Draft_WMF_Strategy&action=edit&redlink=1
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Executive_Director_Transition_Team/2016/March_2016_-_Leadership_Team_transition_planning
https://meta.wikimedia.org/wiki/Wikimedia_Foundation_Executive_Director_Transition_Team/2016/March_2016_-_Leadership_Team_transition_planning


Additional measures taken:
● Reintroduced comprehensive, 360 performance reviews and training
● Reintroduced structured off-boarding and exit interviews
● Reintroduced Wikilead leadership development training
● Relaunched OfficeWiki for internal communications & operations updates
● Created new opportunities for constructive staff discussion 
● Presented an all-staff session on unconscious bias
● Launched year-long “WellBeing program” to support staff

Additional measures planned:
● Introducing new onboarding, acculturation, and community orientation 
● Clarifying organizational values for incorporation in hiring, reviews, promotions, 

performance, and terminations
● Introducing FY16-17 program on supporting and promoting diversity

Building strong culture



New engagement survey

• May 2016 for full-time employees and contractors

• Consistent questions with November 2015 for comparative data

• Using Culture Amp for the data collection and presentation of results, 
for impartial, third-party consistency

Photo by Myleen Hollero under contract with the Wikimedia Foundation - Wikimedia Foundation, CC BY-SA 4.0



Metrics



Remember that visual editor experiment we did?

AvenaSativa / CC-BY-SA

(in May 2015)

https://commons.wikimedia.org/wiki/File:%D0%91%D1%83%D0%B4%D1%83%D1%89%D0%B8%D0%B9_%D0%BC%D0%B8%D0%BA%D1%80%D0%BE%D0%B1%D0%B8%D0%BE%D0%BB%D0%BE%D0%B3.jpg
https://commons.wikimedia.org/wiki/File:%D0%91%D1%83%D0%B4%D1%83%D1%89%D0%B8%D0%B9_%D0%BC%D0%B8%D0%BA%D1%80%D0%BE%D0%B1%D0%B8%D0%BE%D0%BB%D0%BE%D0%B3.jpg
https://meta.wikimedia.org/wiki/Research:VisualEditor%27s_effect_on_newly_registered_editors/May_2015_study
https://meta.wikimedia.org/wiki/Research:VisualEditor%27s_effect_on_newly_registered_editors/May_2015_study


Well, bigger is better, right?

Stiopa / CC-BY-SA

https://commons.wikimedia.org/wiki/File:Monster_Truck_M20.jpg
https://commons.wikimedia.org/wiki/File:Monster_Truck_M20.jpg


Well, bigger is better, right?

Stiopa / CC-BY-SA

76 858
users in the expanded version

19 522 
users in the original

https://commons.wikimedia.org/wiki/File:Monster_Truck_M20.jpg
https://commons.wikimedia.org/wiki/File:Monster_Truck_M20.jpg


“ “



16.8%
of article edits reverted

in the control group

In the expanded study:

15.2%
of article edits reverted

in the visual editor group

https://meta.wikimedia.org/wiki/Research:VisualEditor%27s_effect_on_newly_registered_editors/November_2015_follow-up


In the expanded study:

the visual editor group
likely avoided

1,100
reverts

during the two-month 
study

https://meta.wikimedia.org/wiki/Research:VisualEditor%27s_effect_on_newly_registered_editors/November_2015_follow-up


Research



Anonymous productivity and efficiency









Reverted!



In plain English:

Persisting word:  

A word-like token added to an article that survives through at least 
5 revisions by other people or 48 hours before being removed forever. 

5 revisions 48 hours



In plain English:

Persisting word:  

A word-like token added to an article that survives through at least 
5 revisions by other people or 48 hours before being removed forever. 

Not a complete measurement:

Misses: Talk page activity, Template work, Image uploads, Counter-
vandalism, Research & tool development, etc.



In plain English:

Persisting word:  

A word-like token added to an article that survives through at least 
5 revisions by other people or 48 hours before being removed forever. 

Not a complete measurement:

Misses: Talk page activity, Template work, Image uploads, Counter-
vandalism, Research & tool development, etc.

But good:

Recognizes additions of good new content to articles.





Active editors Productivity (persisting words added)



Active editors Productivity (persisting words added)



Active editors Productivity (persisting words added)



Labor hours
(input)

Geiger, R. S., & Halfaker, A. (2013, February). Using edit sessions to measure 
participation in Wikipedia. In Proceedings of the 2013 conference on Computer 
supported cooperative work (pp. 861-870). ACM.

See also https://meta.wikimedia.org/wiki/Research:Activity_session 

https://meta.wikimedia.org/wiki/Research:Activity_session


Labor hours
(input)

Geiger, R. S., & Halfaker, A. (2013, February). Using edit sessions to measure 
participation in Wikipedia. In Proceedings of the 2013 conference on Computer 
supported cooperative work (pp. 861-870). ACM.



Labor hours
(input)

Persisting words added 
(output)



2006:

155m words / 600k hours = 
258 persisting words per hour

2015:

145m words / 350k hours = 
414 persisting words per hour



Where’s this efficiency coming from?



Where’s this efficiency coming from?

Hypothesis: Bots and tools-assisted editing!







No real decline here?





Definitely declining











Anons add 15-20% of 
productive article content





?



















Efficiency up 87% 



Registered editors 
editing manually

Efficiency up 87% 



Registered editors 
editing manually

Tool use on the rise

Anons contribute 15-20%

Efficiency up 87% 



Registered editors 
editing manually

Tool use on the rise

Anons contribute ~20%

Mostly force multipliers 
and reference cleanup

Efficiency up 87% 



Product demo



Q&A


