SUNDAY . Session 7B

7A. Recommendations
Process



Strategic Direction

By 2030, Wikimedia will become
the essential infrastructure of the
ecosystem of free knowledge, and
anyone who shares our vision will
be able to join us.



Session Aims

« 60min or less:
o To share the timeline for the rest of the year.

« 60min or more:
o Your Working Group time.

« After lunch, 90min more to:
o Continue working, planning, exploring interdependencies.



Session Suggestions

. We will minimise group discussions because the room is
rubbish.

. If at any point you feel you can use your time more
productively in your Working Group room, please leave.

. Please take care of yourself and others when giving and
receiving your passion for the work.



Recommendation Format

« Q. Whatis the goal?

o To produce a set of coherent Recommendations.
o Drafting support together with affiliates, community, externals,
core team, +?

. Feel free to use it, improve it, or give us something better.
o Please start with comments!


https://docs.google.com/document/d/1a9oMnuR1V-6E5Z8BeO8b5kCRrioYK1o6jTIswzX1PWw/edit
https://docs.google.com/document/d/1a9oMnuR1V-6E5Z8BeO8b5kCRrioYK1o6jTIswzX1PWw/edit
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Planning Questions

« QIl. What feedback do you have on the Recommendations Format and
timeline? What are your suggestions for improvement?

e Q2. What are your Working Group milestones towards the final
Reccomendations?

e Q3. What approaches and methods will you be using?

e Q4. What kind of support measures at what point in time could be
helpful?

o There is a document outlining present support options.

Your draft answers to these questions will support the Core Team when they
meet nexvt week between the 01-05 Anril



Interdependencies

. After lunch, please go directly to your Working Group space.

. Rob/Gabor will come to your room with a suggestion, feel free
to use it or not.



