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The basic unit of the NIS is the Genera! Survey, which is now
published in a bound-by-chapter format so that topics of greater per-
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Profile, The Society, Government and Politics, The Fconomy, Military Geog-
raphy, Transportation and Telecommunications, Armed Forces, Science, and
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Supplementing the General Survey is the NIS Basic Intelligence Fact-
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tistical data found in the Survey. An unclassified edition of the factbook
omits some details on the economy, the defense forces, and the intelligence
and security organizations.

Although detailed sections on many topics were part of the NIS
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viously produced will continue to be available as long as the major
portion of the study is considered vaiid.

A quarterly listing of alt active NIS units is published in the Inventory
of Available NIS Publications, which is also bound into the concurrsnt
classified Factbook. The Inventory lists all NIS units by area name and
number and includes classification and date of issue; it thus facilitates the
ordering of NIS units as well as their filing, cataloging, and utilization.

Initial dissemination, additional ccpies of NIS units, or separate
chapters of the General Surveys can be obtained directly or through
ligison channels from the Central Intellige: ce Agency.

The General Survey is prepared for the i YIS by the Central Intelligence
Agency and the Defeuse Intelligence Agency under the general direction
of the NIS Committee. It is coordinated, edited, published, and dissemi-
nated by the Central Intelligence Agency.
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WARNING

The NIS is National Intelligence and may not he re-
leased or shown to representatives of any foreign govern-
ment or international body except by specific authorization
of the Director of Central Intelligence in accordance with
the provisions of National Security Council Intelligence Di-
rective No. 1.

For NIS containing unclassified material, however, the
portions so marked may be made avcilable for official pur-
poses to foreign nationals and nongovernment personnel
provided no attribution is made to National Intelligence or

i the National Intelligence Survey.

; Subsections and graphics are individually classified
; according to content. Classification/control designa-
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This chapter was prepared for the NIS by the
8 Defense Intelligence Agency. Research was sub-
A stantially completed by October 1972.
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Armed Forces

A. Defense establishment

Both the government and armed forces consider
leftist insurgency the greatest threat to the country.
Consequently, the military emphasizes the develop-
ment and maintenance of its internal security
capabilities rather than the establishment of a defense
force to combat possible attack from outside.
Neignboring countries are not regarded as serious
external threats; during modern times, there has been
no sustained invasion by a foreign co mtry, and the
border disputes with other Central American countries
and Mezico have resulted in only minor skirmishes.
The armed forces, the most important organized group
in Guatemala, consist of a ground element, an air
force, and a navy. These forees, officially designated
the Guateralan Army, are capabie of controlling riots
and of defending the nationul territory aguinst
neighboring countries, with the exceplion of Mezico.
In view of the importance of the internal security role,
the ground force has 94% of the armed forces strength,
and the bulk of the army’s troops are depioyed in and
around the capital, Guatemala City, and in the Lago
de l1zabal-Zacapa area, where Communist insurgents
have been active since 1960. The sesulting reduction
in internal security capability in other areas of the
country is partially counterbalanced by the rapid-
deployment capability of the Parachute Infantry
Battalion, a well-trained and well-equipped combat
unit. (C)

The armed forces are capable of containing
localized rural insurgency, but they would not be able
to conduct simultancous effective counterinsurgency
operations in several localities. Military capabilities
for ccunterinsurgency in remote areas have improved
greatly through continuous training und especially

through the 1972 counterinsurgency operations in
isolated jungle arcas. Units participating in those
operations were rotated, so that all army combat units
obtained counterinsurgency experience, and the air
force provided transport, gaining expericnee  in
coordination with army operations. These operations
forced rueral insurgent elements to become fargely
inactive. Army intelligence, planning, and operation
procedures have improved, and the army now is able
to support reinforeed company-sized jungle operations
and should shortly be able to field battalion-sized
units. The logistic system, however, could not support
extended, lurge-scale  counterinsurgency  operations.
(S)

Major equipment of the 12.300-man ground
clement consists of 97 75-inm howitzers, four 105-mm
howitzers, 12 armoered ‘personnel carriers, 13 armored
cars, and six M3A1 light tanks, The 370-man navy,
which includes a marine company, is equipped with
ouly minor craft (four patrol houts. six patrol craft,
and one amphibious warfare craft) and could offer
little resistance to a foreign attack. The 300-man air
force clement. with 45 aircraft, places its primary
emphasis on support of the ground forces. (8)

Guatemala is o member of the Inter-American
Defense Bouard, a signatory of the Inter-American
Treaty of Reciprocal Assistunce (Rio Pact), and a
charter member of the Central American Defense
Council. The council. which has its seat in Guatemala
City, was formed in 1964 to achicve close cooperation
among the Central American military establishments.
Much basic planning has been accomplished, but
little has been approved at national levels. Guatemala
has a bilateral military assistance agreement with the
United States, and its military are cooperative in all
associations with the U.S. military. It generally has
supported U.S. policies at the United Nations and
within the hemisphere. (C)

1. Military history (C)

Historically, Guatemala’s armed forces have been
almost exclusively ground forces. They have shown
little professional competence, wnd buve devoted
much attmntion to political affuirs. Guatemalans
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participated in the Army ol the Central American
Federution of 1823-39. During the rest of the 19th
century, the armed forees were involved in political
struggles, cither for or against the goverment in
power, and in iternational  conflicts in Central
America.

During the relatively progressive administration of
President  Justo  Rufino Barrios  (1873-53), several
military improvements were made. A compulsory
military serviee system was set up for male citizens 18
to 3G vears of age. The Polytechmic Tnstitute was
inaugurated us the national military academy in 1873,
offering military training and liberal arts subjects for
men destined for militury carcers as officers. Some
officers were sent to schools in the United States and
Europe, and forcign military personnel were brought
to Guatemala as instructors. A military hospital went
into operation in 1881, Armed forces personnel
strength reportedly reached 15,000 in this period.

During the bloody dictatorship of Manuel Estrada
Cabrera (1898-1920), the armed forces were used as an
instrument of terror. This reputation to some extent

still elings to the present forees.

The military. on the whole, supported  the
dictatorship of Gen. Jorge Ubico (1931-44). After
Ubico's overthrow, the officer corps suffered some
division over the extremist reform policies of President
Juan Jose Arevalo (1943-51). 1t was even more divided
by the actions of the Communist-dominated
government during the Presidency of Col. Jacobo
Arbenz (1951-34). Anti-Communist clements have
dominated the military establishment since  the

bl

overthrow of Arbenz, which was fargely brought about
by the refusal of the armed forces to support his
government against a  smadl invading foree of
Guatemalan exiles. In 1963, President Ydigoras, who
had permitted ex-President Arevalo to return to the
country, was overthrown by the militury in a move to
prevent the possibility of Arevalo’s reelection and a
resurgence of Communist influence.

The air force was established by law as a partof the
Guatemalan Army on 1 July 1929, 1t has remained a
small foree though gradually increasing to its present
strength of 370 personnel.

Guatemala had @ coust guard-type foree for several
decades until the present navy was ereated as a part of
the Guatemalan Army by presidential decree of 15
January 1959. The navy has remained a small coastal
patrol foree

U

S. military assistance to Guatemala began in
19 The "armed forces have not increased
significantly in size since the beginning of the Military
Assistance Program (MAP), but they have achieved
important improvements in organization, equipment,
and overall combat cffectiven

o
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2. Command structure (C)

The President, titubie Commander in Chief of the
Armed Forees, exercises direet command over ane of
the major military units—the Presidential Guard--

and is assisted by a militasy advisory and coordinating
tody, the Presidential Military Swff (Figure Er The
Minister of National Defense, tradi
ground foree officer, has responsibitity for all other

ionally a senior

clements of the defense establishment and is the real
comniander of the torees. Directly subordinate to him
is a Mobile Military Police fore
providing guard aad  police services in widely
dispersed arcas, and the nine Ausiliary Services—the

L battalion-size unit,

Legal Department, Finanee Department, Comptrol-
ler, Public Rebutions, Military Hospital, Ammunition
Depot. Army Commissary,  Military Recreation
Centers, and Army Editorial Staff. The Viee Minister
of National Defense is in charge of administrative

PRESIDENT
Commander in Chief

/_ of the Armed Forces, \

Presidential Presidential
Guard Military Staff
Regicual
Telecommunications
enter

s e Minister of RS
National Defense

Mobile ——— Auxihary
Mifitary Vice Miister of Services
Police Nationai Defense

Chicef of the Army
General Staff

~
Army General Stafl

G-I Personnel
G-2 Intefligence
G-3 Operations
G4 Logistics
G~5 Civic Action

Special Staff

D ————
Brigades
Infantry Battalions
Parachute Infantry Battalion
Enfingcr Battation
Military Bases
Mititary Zones
Air Force
Navy

FIGURE 1. Organization of the Guatemalan
military sstchlishment (C)




i
H
;
i
!
i

activitioy concerned with the defense forees and also
acts for the minister when the latter is absent. The
Chief of the Army General Staff, who is directly
subordinate to the Minister. iy thye formul commander
of the armed forees, although  the minister
traditionally tends to bypass him and frequently deals
dircetly with lower commanders, particularly an air
force and navy matters, During o state of seige, the
National Police come under the control of the Minister
of National Defense, .

The Army General Staff exercises stafl supervision
aver the military establishment. although much of the
staff activity of the navy and air force is performed
within those services. [t is organized into five seetions:
G-1, Personnel; G-2, Iutelligence, G-3, Operations: -
4. Logisties; and G-3, Civie Action. The Chief of the
Amy General Staff also directs the Special Staff,
which consists of the chicfs of the 13 Special Services—
Quartermaster, Engineers, Ordnunce. Medical.
Signal, Chemical Warfure. Transportation, Military
Justice, Militury Paolice, Adjutant General, Cartog-
raphy, Livestock and Farming, und Military Reserve,

The operationa) commanders, except for the
Presidential Guard and Mobile Military Police, all ure
formally dircetly under the Chicf of the Army Geners!
Staff. They head various ground force  units—
brigades, battalions, zone commands, and  base
commands—us well as the navy and air foree, The
individual service schools are subordinate to the Chief
of the Army General Staff through G-5 Operations of
the Army General Staff. There is legal authorization
for activation of corps commands and of a National
Pulace Guard Command, but these units have not
been activated.

B. Joint activities
L. Mili*ary manpower (C)

Estimates of the total available manpower by 3-year
age groups and the maximum number fit for military
service as of 1 January 1973 are as follows:

ToraL Maximum

NUMBER NUMEER FIT FOR

Ace OF MALES MILITARY SERVICE
300,000 170,000
261,000 140,000
. 229,000 120,000
30-3¢ .......... .. 203,000 100,000
35-39 ... 167,000 75,000
40-44 .. .. . 129,000 55,000
45-49 ... .. 101,000 40,000
Total, 15-49 . 1,390,000 700,000
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The average number reaching military age (18)
anmially during 197377 iy expected to be abouat
6:3,000).

Males between ages 18 and 50 are subject to
compulsery military service, Registration for che draft
is abligatory at age 15, but ne attempt is made to
insure that ail eligible males have registered. The
length of service for draftees and volunteers alike is
2% years; approximately 3.000 men are drafted into
service annually. Men enlisting in the reserves are
exempt from the draft, and most upper-cluss vouths
join the reserves,

The reserve program is administered by the Special
Military  Reserve Command, created in 1970, s
commander is responsible to the Minister of National
Defense through the Chief of the Army General Staff.
Primary missions of the Special Military Reserve
Command include directing, organizing, and training
the reserves; recruiting personnel for the active duty
forees and tactical wnits of the reserves; compiling the
national census; d('vuloping civie action programs in
vorgunction with the G-3: and conducting civil
defense operations.

Males between the ages of 18 and 80 who have
completed active military service are transferred to the

reserves but are not required to participate in any
further training. Reservists without prior service are
required to complete 2 vears of training, conducted at
cach zone headquarters in weekly 3-hour drills. All
reservists are carried i a standby resorve status until
age 50. An estimated 33,000 reservists have completed
either active duty or reserve training and are subject to
call in case of emergeney, but it is extremely doubtful
that more than 22,000 would readily be available.
With outside logistic support, mobilization capability
is estimated as follows:

M=Day ........ . .. ... ... . 13,000
M+1s oo . 14,000
M+30 .. 24,000
M+90 ... 35,000
M+180 ... ... ... 35,000

Draftees, almost entirely Indians und mestizos
(mixed Indian and white ancestry), have a high
illiteracy rate (65% to 70%), and their training is slow.
The social climate, with considerable cluss di stinction,
results in the recruits seldom displaying initiative. The
armed forees also are handicapped by the constant
turnover of conscript personnel and by the small size
of the professional NCO corps.

Officer personnel are commissioned upon gradua-
tion from the Polytechnic Institute or upon
successfully passing an examination after attendance
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at o comparable foreign military academy, The

n armed forces have an officer-enlisted
ratio of about 1:11.
OFf the total of approximately 1170 officers on

Guatem

aclive service, over 300 are colonels, and a high
proportion of the remaining officers are abo of field-
grade rank. The military are gradually correcting this
reversed-pyramid  grade  structure. The military
academy  has been enlarged and ideslly  could
graduate about 60 cadets a vear, although recent
graduating classes have averaged about 25 per year. In
addition, there has been an increase in the number of
cadets studving in foreign militury academies.

The morale of the officer corps is generally geod,
although the status of the officers has been
deteriorating somowhat relative to other sectors of the
society, principally as a result of low pay scales, There
hus been no military pay raise 1958, The
resulting  living  stundards, somewhat low. are
considered middie class. Candidates for the military
academy are from middle oz lower class families. Low
puy scales also cause problems in the retention of
specialist and NCO personnel. Morale among the
Indian conscripts is generally good. but few desire to
remain in the armed forees at the conclusion of their
obligatory service tour.

Factionalism does not exist to any substantial
degree in the urmed forces. There are some extreme
rightists in the military, but they are not in command
positions.

The military have the constitutionai responsibility
to defend the “honor of the nation™ and traditionally
have iaterpreted it to include moral guardianship of
the constitution, If governmental activity were
considered to be unconstitutional, corrupt, or inept er
were to threaten the survival of the military institution
or the capability of the wrmed forees to perform their
mission, there would be strong seatiment in the
military for intervention in government. The military
have not actually intervened in government since
1963, however, and the increasing emphasis on
military professionalism and the gradual retirement of

since

excess older officers are expected to reduce even
further the tendency toward military intervention.

2. Strength trends (C)

Military strength levels have increased gradually
daring the 1960’s and early 1970's. This augmentation
in pesonnel refleets the expanded role of the military
in curbing rural and wrban terrorism and in
performing civic action functions. The strength
fluctuates with the annmal induction cyele of
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conseripts, About 4% of the personnel are in the
ground forces. 3% in the navy, and 3% in the air force,
Approsimate stiength data for the armed forees for
selected veurs are as follows:

Yean GROUND FORCES Navy AR FORCE,
1950 6,000 230
1856 8,000 . 250
1960 9,000 120 280
1965 9,500 110 310
1966 9,200 160 320
1967 9,900 195 280
1968 9,700 195 310
19069 9,150 - 195 325
1970 12,180 210 325
1971 12,190 290 325
1972 12,300 370 300

Not pertinent,
3. Training (C)

The G-3 Section of the Army General Staff is
responsible for staff supervision over all military
training. Training. generally poor, is handicapped by
the low educational level of the conseript, shortages of
equipment and facilities, and insufficient use of
practical exercises. Exeept for some technical training
in the United States and the in-country training
conducted by U.S, militarns teams, the
majority of the training is on-the-job. The military

traiaing

schools  provide instruction for all the services,
although advance specialized training for navy and air
force officers and for some enlisted specialties must be
obtained abroad.

The Polytechnic Institute. located in Guatemala
wemy of Guatemala. Tt
provides six semesters of busic training for personnel of

City, is the military a

all arms and serviees. followed by more specialized
instruction (Figure 2). This is followed by a 3-month
training pesiod at the U.S. Anmy School of the
Amwericas, in the Canal Zone. As of May 1972 the
school enroliment totaled approximately 290 cadets.
Maost officers are now graduates of the Polytechnic
Institute,

The Military School of Arms and Services (Escuela
Mifitar de Aplicacion) and the Center of Military
Studies provide advanced training to officers from all
services. The predominance of army subjects at the
Military School ot Arms and Services reflects the
predominance of the ground element in size wnd
influence over its navy and air foree counterparts.
Annually it conducts three to {ive hasic infuntry officer
courses, one advanced infantry course, one artillery
course, and several courses for noncommissioned
officers. Tt has received considerable assistance from
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FIGURE 2. Army field training exercise (U/OU)

the U.S. Army Mission. The Center of Military Studies
1970, reportedly to
administer formal advanced officer training through

was inaugurated in June

the following courses—Command und General Staff,
Application of Arms. and Application of S~rvices.
Guatemala has been included in the U.S. Militury
Assistance Program since 1956, receiving both
equipment and training assistance. The training has
included equipment
maintenance techniques, medical corps instruction,

counterinsurgency tactics,
and various phases of civic action. Many officers have
received training in specialized fields in the
continental United States and in the Canal Zone. A
few Guatemalan officers also train at various times in
service schools in Argentina, Colombia, El Salvador,
France, Honduras, Israel, Italy, Mexico, Nicaragua,
and Venezuela.

4. Military budget (U/OU)

The annual military budget is prepared in the
Ministry of National Defense, forwarded to the
President for review and approval, and. after
incorporation into the central government budget,
receives final approval from Congress. During the
period 1968-71, budgets for the Ministry of National

FIGURE 3. Annual defense budgets (U/OU)

11% of the c:ntral

government  budget (Figure 3'. Throughout the

Defense  aver. ged about

1960's, Guatemala’s defense budgets increased on the
average of 11% annually. The defense budget for 1970
increased more than 80% over the pievious year,
however, because of purchases of materiel for stepped-
up counterinsurgenc ; operations. The defense budgets
do not show the allotment of funds on a service or
functional basis.

5. Logistics (C)

Guatemala has little industrial capability with
which to support its armed forces and is not self-
sufficient in food. Manufacturing is small scale,
dependent on imports of raw materials, machinery,
and equipment, and is largely concentrated in the
production of basic consumer goods. All tyvpes of
petrolcum products ure produced except aviation
gasoline and lubricants.

Domestic manufucturing in direct support of the
armed forces is limited to quartermuster-type items.
Al other military equipment must be imported, and
since 1962 the United States has been the principal
source. From July 1953 through June 1971 the value of
U.S. militury assistance (MAP) to Guatemala
amounted to U$$21.5 million, of which $17.3 million
was grant aid. In 1969 a substantial quantity of small
arms was purchased from Spain.

The G-4 Section of the Army General Staff provides
logistical support to all the armed forces. The section is
organized into four departments and the office of the
Inspector General for Maintenance. Euch department
does the plarning, organizing. and execution of the
work within its area of responsibility. The departments
and their respective responsibilities are as follows: First
Department—food. shoes, uniforms, medicines,
surgical equipment, individual field equipment. and
cornmunications equipment; Second Department—
motor vehicles, fuels, lubricants, engineering
equipment, and machinery; Third Department-—
weapons, ammunition, explosives, and preservative
articles; Fourth Departrr. nt—items provic'ed under
the U.S. military assistance program.

Defense budget (millions of U.S. dollars*). ... ....
Defense as percent of central government budget. .
Defense as percent of GNP.....................

1968 1969 1970 1971 1972

7 16.2 29.4 181 18.9
..o 1001 9.6 15.3 8.7 T.h
1.0 1.6 1.6 na na

ne Data not available.

sConverted at the exchange rate of 1 quetzal per US$1.00.
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The dnspector General for Maintenanee, i
courdinztion with the depariments of the G-4 Section.
is L'h:lrg.:r(l with the . nning, organs zation, and
execusen of all phases &7 vaintenance

The Quartermaster Service of ihe Arnny was
established in June 1970 and is direetly subordinate to
the Chiel of the Army General Staff. Hs priman
function is to procure and  distribute all things
necessary for the mission of the arnny . 1s orzanization
comprises o troon unit conmmand and seven sections;
personael and administrtion. accounting, supph and
purchasing, warchouse, military stores. transpostation,
and costoras. The service submits a weekly report o
the G-1 of all articles received aud expended.

The logisties svstem is barely adequate for normal
peacetime operations, Support from external sources
would be required for any sustained opesation becase
of poor maintenance and w luck of funds. reserve
supplies and equipmient. and transportation facilities

The suppiy system consists ol central warchouses
located in Guatemala iy, and of small storage
warchouses in varions hases and ports throughont the
country . where sufficient supplies are maintained for
normal operstions, Supplies are drawn from the
centeal warchouses under a0 standard requisition
sssten Rushitems and annmunition: normally are
flown by the air foree to the various military units

*

Gt B
FIGURE 4. Army infantry troops on parade (U/OU)
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throughout the country: routine itetns normally wre
transported  via road and Latlc Each military

installition has o smalt post exchange

C. Ground forces

The Guatemalan ground forees (Figure 10 have the
preman mission of internal security. They are capable
of handling riots and have shown themselves to he
capible of sustained counterinsurgeney operations in
the field. This capability is enhanced by their
operation of the primary armed forces telecommumica-
tions net. The ground forces conduct extensive civie
action programs: these include huilding roads., drifling
wells, operating medical dispensaries in raral arcas.
providing elementarny education and hot Tunches for
sehiool children, and providing entertainment and
public information radiobroudcasts. (¢)

' principal strengths of the ground forees are the
plivsical enduranee and amenability to discipline of
the eulisted men and the alertnes of the top command
and the officers corps in general to adapt the
arganization. training. and cquipment to the needs of
the country. especially in the direcion of improved
counterinsurgency capability. Ou the whole, however,
there are several shorteomings. Training, training aids.
and training areas remain inadequate, and most of the
enlisted men are illiterate at induction. lack initiative.




and learn slowly. Moreover, the ground forces’
programs ate handicapped by the constant tumnover of
conseript personnel and by the small size of the
professional noncommissioned officer corps. (8

Most of the forces” modern arms und equipment
have been obtained from the United States nnder
grant and reimbursable military aid programs. There
appears to be an adequate suppiy of small arms. M-1
rifles are issued to troops of the MAP-support units.
Five thousand Spanish CETME G-3 NATO 7.62-mm
rifles, received in late 1969, have been issued,
principally to non- MAP-supported units. The Arana
administration has placed inercased emphasis upon
the procurement of modern arms and equipment.
Currently the army is uctively seeking to purchase
sufficient heavy weapons to equip two 105-mm
illery batteries and one 4.2-inch mortar bu‘tery, and
sufficient .50-caliber

quag-mounted antireraft
machineguns to proteet air force facilities and aircraft
at La Aurora International Airport, in the southern
outskirts of Cuatemala City. (S)

1. Organization (C)

The armed forces headquarters serves as  the
headquarters for all ground force elements except the
Presidential Guard and Mobile Military Police, which
are directly subordinate to the President and the
Minister of National Defense, respectively. The major
combat un‘ts—four brigades and five separate
battalions, including the Parachute Infantry
Battalion—itre dircetly subordinate to the Chief o the
Army General Staff, ulthough the Minister of Nutional
Defense, who traditionally is a senior ground forces
officer, exercises at least equal direct authority.
Guatemala is divided territorially inte six military
zones and three military base commands, each directly
suiordinate to the Chief of the Army General Staff.
The zonul headquarters are located at Guatemala
City, Zacapa, Jutiupa, Quezaltenungo, Santa Cruz del
Quiche," and Poptun. the military buses are at Puerto
Barrios, San Jose, and Coban. The zone and base
commands are responsible for all militury matters in
the political departments in which they are located.
They also are respensible for administrative and
operational control over all troops in their respective
areas except for the following units with headquarters
in Guatemala City—the Presidential Guard, the
Mobile Military Police, two brigades, a Tactical
Group, and combat support elements—which are
directly under the Chief of the Army General Staff.

"For diacritics on place names see the list of names at the end of
the chapter.

ERE AT
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2. Strength, composition, and disposition® (C)

The ground forees number approximately 12,300
active-duty  personnel;  this figure includes 2,470
specialists—ex-conseripts under contract as NCO-
cquivalent personuel assigned o technical duties
which cannot be performed v the average enisted
conseript.  Although these specialists are under
complete military discipline, unifermed and anmed,

and pasticipate with troops in field exercises and
combat operations. they are not capable of assuming
the role of well-trained field NCO's. The ground forces
are organized into several effeetive combat units in
and around Guatemala City and in those areas to the
sast where rural insurgencey has been prevalent. The
concentration of troops is greatest in the capital area.
Elsewhere, units often are dispersed  thronghout a
military zone in platoon-size detuchments.

The combat units of the Guatemalan Army are four
brigades (cach contaiuing as a major combal tlement
a MAP-supported infantry battalion organizec, on the
reduced Table of Organization and Equipment of o
U.S. Army infantry battalion), four separate infantry
battalions. und the Parachute Infantry Battalion
(Figure 5). The latter, generally known as the Rapid
Re
(parcchute-trained and MAP-supported), a special

-tion  Foree, consists of two rifle companies

forces compary, and one 60-mm mortar platoon and
normally is stationed at San Jose. The combat support
uni’s consist of a MAP-supported engineer battalion. a
sigial company, and a medical company. T addition,
chere s the 400-man Tactical Group. stationed at La
Aurora Air Base. This unit. armed with Spanish
CETME 7.62-mm rifles and submachineguns and
equipped with seven V-100 Commando armored cars
and five M113-armored personnel carriers. has the
mission of guarding the airficld. The 400-man
Presidential Guard. commitied to the protection of the
President, is available to augment combat units.

The gronnd forces also include the battalion-
Mobile Military which is
headquartered at Los Cipresales, in the capital. This

equivalent Police,
1,600-man force provides a 120-man guard unit for
the National Palace. The remainder of this foree is
scattered throughout the country in small detach-
ments (five to 20 men) functioning as small rural
police units with the mission of assisting the civil
police in law enforcement in remote areas. Recent
fegistation, however. has expanded the force's role to
inciude the coordination of specific police activities
throughout the national territory.

fFor current detailed information see the Military Intelligence
‘Sumnmary and the Order of Battle Summary. Foreign Ground
Forces, both published by the Defense Tntelligence Agencey.




FIGURE 5. Members of the Parachute Infantry Battalion
check eguipment prior to jump practice (U/OU)

Military reserve records are poorly maintained. und
reserves who have completed active military service
are not required to participate in training activities. It
is estimated that Guatemala could mobilize an
addiiional 22,000 men within 180 days. Reservists
would require refresher training to be effective in
combat.

3. Training (C)

Troop training is generally on-the-job. since
requirements for ground force units in the ficld and for
base security leave very few personnel available for
training. The Jutiapa
estublished in 1968, is the first central training facility

formal Training  Center.
to be operated by the army. Tt trained only 300 of the
3.000 men drafied that vear, but has increased its
enrollment: in March 1972 it had 900 recrnits in
training. Training fu
deficient, but the army is working to remedy these

cilities and troop housing are

weaknesses. All trainees reccive 4 months of basic

infantry training. Upon completion of this instruction,
they are assigned to units throughout the army

without regard to aptitude demonstrated during the
training period. Even with this formal basic training.
the average soldier serves a full year before he has
absorbed  sufficient instruction to be  censidered
adequately trained.

In addition to the Polvtechnic Institute. ground
officers advanced training is conducted at the Military
School of Arms and Services and the Center of
Military Stadies.

The Adolfo V. Hall Institute. a military secondury
school with sections in Guatemala City. San Marcos,
Yetulhuleu. and  Zacapa. is operated by regular
officers; students. all volunteers. pay tuition. The
course covers a 3-vear period. and graduates reeeive
reserve commissions in the army.

D. Naval forces

The Guatemalan Navy, with a strength of
approximately 370 men (including a 275-man marine
company), hsas the mission of defending and
maintaining the sovercignty of the country. Although

the largest naval foree in Central America. it is, in



effect, a small coast guard, possessing only eleven
vessels. The navy is tasked with coastal and river
surveillance operations; protection of port facilities,
rivers, and coasta! waters; sealift support for security
farces; logistical support to remate detachments

accessible oniy by small craft; and support of military

civic action activitics. In practice, however, it is
concerned primarily with the prevention of illegal
fishing and smuggling in teritorial waters. It has the
capability of patrolling selected portions of hoth the
Caribbean and Puacific coastlines. Marines are
stationed on both the Caribbean and Pacific coasts
and can be uscd in support of army elements engaged
in counterinsurgency operations; the marines can be
sealifted to selected portions of the coasts und inland
waterways to combat smull groups of insurgents. The
navy’s landing craft can trooplift up to 60 men for
operations in the Lago de Izabul arca. Although the
naval service is hampered by lack of experienced
personnel, an inadequate training program, and
limited training facilities, the force is becoming
increasingly effective. One of its strongest assets is the
enthusiasm and interest of its personnel. Ships are in
good condition. A U.S. floating workslwp, leased to
Guatemala in 1962, facilitates maintenance opera-
tions. Guatemala has no reserve of naval personnel or
ships. (S)

1. Orgznization (S)

The Guatemalan Navy, as a branch of the army, is
formally subordinate to the Chief of the Army General
Staff, but in practice it is under the operational control
of the Minister of National Defense.

The naval headquarters is located at Santo Tomus
de Castilla. The Chief of the Navy cxercises direct
control over all ships and four Caribbean coastal
watch towers. He is assisted by a deputy chief and a
staff composed of the following sections: N-1,
Personnel; N-2, Intelligence: N-3, Operations; N-f.
Logistics; and N-3, Maintenance. The N-1 and N
sections are combined under one staff officer, as are
the N-2 and N-3 sections. Other staff officers include a
Chief of Communications and a Chief of Public
Relations.

The operations-communications center of the naval
headquarters is responsible for navy communications.
An AM voice net is operated between the
headquarters and various naval craft. The com-
munications capability is not adequate to support
coastal surveillance operations, since the coastal watch
stations are not in the same command net as the naval
craft.
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2. Strength, composition, and disposition® (C)

The naval ship inventory consists of four patrol
bouts (PB). one 85-fooi and three 65-foot; six patrol
craft (PBR), two 63-foot, two 40-foot, and two 28-foat;
and one amphibious warfare craft (LLCM). The 85-
foot patrol boat (Figure 6) is urmed with three .50-
caliber machineguns. The 65-foot patrol boats are also
armed with three stern-mounted .50-caliber ma-
chineguns; a bow-mounted 20-mm canuon is to be
installed on cach sometime in 1972 Each of the 63-
foot patrol craft (Figure 7) carries two .50-culiber
machineguns; the 40-foot patrol craft each carry a
single 50-caliber muchinegun; and the two 28-foot
patrol craft are armed with two .30-caliber
machineguns apiece. The four patrol boats and the
two 63-foot patrol craft are radar equipped and can
provide a limited surveillance capubility of portions of
the coust duriag nighttime and other periods of low
visibility.

All navul craft except the three 65-foot patrol boats
are homeported at Santo Tomas de Castilla. The three
65-foot patrol boats, acquired in late 1971 and ecarly
1972, are stationed on the Pacific coast at Sipacate.
This new navz! base, rushed to completion in March
1972, gives the navy a two-ocean status for the first
time and will allow it to conduct coastal surveillance
and antismuggling operations on the Pacific coast.
The navy is expected to acquire an additional 83-foot
Sewart patrol boat in carly 1973 and reportedly is
seeking additional 65-foot patrol craft.

In addition to its patrol boats, the navy utilizes
coustal watch towers, manned by marines, to aid in its
tasks of curtailing smuggling and of ussisting in the
maintenance of internal security. There are four
towers on the Caribbean coast, and the navy
reportedly has selected eight watch-tower sites on the
Pacific coast.

3. Training (C)

Naval officer cadets attend six semesters of basic
schooling at the Polytechnic Institute in Guatemala
City before they receive specialized training for their
career as navy officers. The navy maintains a school at
the naval base at Santo Tomas de Castilla for
technical training of enlisted personnel in communica-
tions, seamanship, and gunnery. Proficiency within
the engincering rates has reached an acceptable
standard. Emphasis is being placed on communica-
tions and electronies in order to improve the
cffectiveness of the surveillance system. The Navy
Section of the U.S. Military Group in Guatemala has

*For current ship strengih and disposition sce Automated Naval
Order of Battle (Ships) published by the Defense Inteliigence
Agency.




played wn important part in the training of officers
and enlisted men in this smadl navy, and a large
majority of paval personnel have received  US,
training in the Canal Zone or in the United States. A
few officers have been trained in the service sehools of
other Latin American countries.

The marines receive training in standurd infantn
subjects, plus basic seamanship and other naval
subjects. The marine platoons serve as a basic training
unit for the navy. All persons who desire to join the
navy must volunteer initialls for marine duty and
ealist for o 2%-vear period. Those who show
outstanding capabilities are given an opportunity to
join the navy. Army officers detached for duty in the
navy likewise receive initial training in the marine
platoons, where they wear anmy aniforms and retain

FIGURE 6. The Navy’s largest ship,
an 85-foot patrol boat (PB) (U/OU)

FIGURE 7. One of the Navy's two
63-foot patrol croft (PBR) (U/OU)
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their army rank. Upon completion of this training.
they may become attached to the navy . wear the navy
uniform, and assume naval runk.

4. Logistics (C)

The navy has no separcte logistical systenr and s
totally dependent upon foreign sources of supply for
ships, spure parts, POL. and almost all manofactured
goads. Acquisition of arms. munitions. clothing, and
all types of equipment for the navy is the responsibiliny
of the G-t Section of the Anny General Staff. This
lagistical svstem s harely adeguate for normal
peacetime operations. and for uny sustained operation
it would require the support of esternal sourees.

nerallys only food wne! othing are provided by
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Jocal sources. Naval repain are curicd ot at the
repair facilitios in Livingston and the maval base wt

Santo Tonas de Castilla

5. Marines (S)

The marines, an integral clement of the navy.
provide for the security of the naval bases and man the
coastal wateh towers, Tn addition. marine |)\-r.mmu-!
provide a ready reaction foree ta be transported by
naval mnits to coastal areas or to infand waterways of
the bago de lzabal area (Figure 81 However. the
clement does not have safficient persommel o patrol
adequately the long coastlines and fuhad wialerwass

The marine clement is organized into one compin
of five ritle platoans. Personnel consist of an estimated
301 officers and 253 enlisted men. One of the: platoons is
sationed at the mew naval base at Sipacate. the
renaining marines are at the naval headquasters oron
dnty along the Caribbean comstline. and all platoons
are equipped with o variety of weapons. particularhy
M- fles, Communications equipment includes two
PRC-10 transeeivers. There s no motor trunsport

assigned to the platoons.

E. Air foree

The 300-man Guatemalan Air Foree v the moost
elfective of the Centrd - American wir forees A
wihordinate clement of the Guatenalan Army, it
i assinting the

essentidhy s assigned the mission
'\'“'”]I!l i(”('l'\ in ('“' ‘I\"l‘“‘*(' 17‘ lh" ('Ull!.tr‘\ A”l(] i \l“'
maintenance of internal seeurity. The air foree alsois
Lusked  with the transport of  troops. government
officiade. and supplies to - military posts which e
difticult to reach by sarface taasportation. The foree s
factical air capability was significantly improved Iy
the acquisition of A-37TB jet aireradt from the United
States in June 1971 but the sniadbsize of the foree anel
the obsolescence of renaining aireradt will continne to
limit the overall combat capability T has e drategie
air capabilitn aud no cadvewarming and wronnd
comtrolled intercept air defense system: The air foree is
capuble of perfonning ome maritime reconiissagice
in support of naval foreess and it has had some
eapericnce i various phases ol air-lo-ground
operations in support el counterinsuraencs operations.
I addition. tie air foree on several occasions has
waeersdally demonstiated the capability of providing
anned helicopters for airdilting troops and supplivs
into remoete areas 2o combat small insirgent groups

FIGURE 8. Marines landing from the Navy’s single amphibious

warfare craft (LCM) in an assault exercise (U/OU)
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Logistics is a major weakness of the air force, as it is
entirely dependent on the United States for aireraft,
related equipment, and aviation fuel. Aireraft
maintenance is generally only fair because of shorcages
of maintenance funds and of spare parts and the lack
of qualified maintenance technicians. (S)

A 400-man Guatemalan Army sccurity force is
stationed at La Aurora International Airport, in the
southern outskirts of the capital. The force is
responsible for the internal security of the installation
and has the additional mission of blocking any air
operation not authorized by the Minister of National
Defense, The air force is not politically active, but it
retains its traditional anti-Communist orientation. (S)

1. Organization (C)

The Chief of the Air Force is formally subordinate
to the Chief of the Army General Staff. In practice,
however. the Chief of the Air Force is responsible
directly to the Minister of National Defense, who
maintains complete operational control over the air
force. The foree has little or no part in overall military
operational planning and remains subordinate to the
Guatemalan Army General Staff in these matters. The
Chief of the Air Force is assisted by a second and a
third in command. an Jnspector General, and a four-
section Air Staff: A-1, Personnel, A-2. Intelligence
(integrated into the Intelligence Section of the Army
General Staff); A-3, Operations; and A-4. Supply.
There are also a Civic & ‘tons Officer and a Chief of
Muaintenance. Aircraft are assigned to either the
fighter squadron or the transport squadron, and all are
based at La Aurora International Airport.

2. Strength, composition, .nd disposition® (C)

The air force personnel strength is 300; all are
volunteers, and of the 68 officers, 58 are pilots. The
force relies heavily upon the services of specialists—
NCO-equivalent personnel who are under complete
military discipline and have technical skills 1ot found
in the average enlisted conscript. The use of specialists
helps keep personnel turnover rates low, bat the air
force has a pressing need for more and better trained
personnel to handle its growing technical and
maintenance needs.

The Guatemalan Air Force has no formal organized
rescrve program. In an emergency, personnel who

For current detailed information see the Free World Air Order of
Battle and the Military Intelligence Summary. both published by
the Defense Intelligence Agency. For additional information on
airfields, see the Transportation und Telecomrunications chapter
of this General Survey.
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have served their active daty tours and have retumed
to civilian life are expected to volunteer their services,
and the air foree could also call upon the 29 pilots and
11 aircraft (only six operational at any one time) of the
Guatemalan Aviation Enterprise (AVIATECA), the
government-owned civilian airline.

The air force hus a total of 45 aircraft in its
inventory. All are armed or capable of being armed on
short notice. However, only 34 are operationally
assigned to the two squadrons as indicated in the
following.

NUMBER
Operationally

Type Onhand  assigned SQuUADRON
A-37B 7 6 Fighter
T-33 (Figure 9) 6 6 Do
B-26 4 0 S
C-47 .. . .10 7 Transport
UH-1H (Figure 10) .. 5 5 Do
UH-19B 4 4 Do
Utility* 9 6 Do

Total 45 34

*Cessnas, Pipers, etc.

Although the air force is suffering from a shortage of
maintenance personnel, the aireraft are maintained in
good condition, with an average deadline rate of only
about 20% of those assigned to units. Some of the
aircraft pot assigned to units are old and have not
flown for vear- because of the difficulty of
maintenance and of obtaining replucement parts. The
air force is secking replacements for its deadlined

airerafl and is ¢
6B in carly 1973: in addition, it is
A-37B aircraft from the U.S.

xpected to acquire = C-4T and a DC-

secking additional

3. Training (C)

All air force officers attend the Polytechnic
Institute, in the capital, prior to receiving specialized
carecr training. The flight training program of the air
force, augmented by U.S. MAP support, is adequate
to meet current requirements and stresses support of
counterinsurgeney operations, aerial resupply, and
search and tescuc operations. Air indoctrination,
proficiency, and upgrading flights are conducted from
La Aurora International Airfield. Student pilots are
trained in the United States, where they receive their
wings; they return to Guatemala in the status of cadet
and subsequently are commissioned as pilots. The first
class of six pilot trainees was graduated in September
1971 from the air force helicopter training program; a
new clauss of about four pilot trainces probably will be
formed in late 1972.



FIGURE 10. Air Force UH-TH helicopter and C-47 at La Aurora Airbase (C)

Most of the training for ground officers, airmen.
and key specialists is provided al the Inter-American
Air Forees Academy. at Albrook Air Force Base, Canal
Zone. Selected officers attend the Squadron Officer
School ard the Air Command and Staff School at
Maxwell Air Force Base, Alabuma. There is a U.S. Air
Force Section in the U.S. Military Group assigned to
the Guatemalan Air Force in an advisory capacity.

Newly inducted personnel attend an air foree-
operated mechanics school. In addition to covering all
busic aircrafl engine and fuselage data, including

communications and electronics, the 2-year course
conducted at  this provides academic
instruction. Establishment of the mechanics school

school
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was a major step toward air foree self-sufficieney in the
training of airmen.

4. Logistics (C)

The maintenance and supply systems, which wre
organized along the lines of the U.S. Air Force, are
adequate to sustain normal operations but could not
sustain extended operations in support of a national
disaster-relief program or counterinsurgency opera-
tions in more than one threatened area. The air foree is
entirely dependent on foreign sources, primarily U.S..
for aircraft. spare parts. armament. ammunition. and
aviation fuel. A high sortie rate would be limited to no
more than 3 days because of inadequate reserves.
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SECRET

Places and features referred to in this chapter (U/OU)

Coatepeque............................

Cobin......

Guatemala City (or Guatemala).......... 14 38 90 31
Jutiapa. . ... 89 54
Lago de Izabal (lake). . . 89 10
Livingston. .. £8 45
Los Cipresale: 90 47
Petén.................. ... .. 90 17

Quezaltenango.

Puerto Barrio: .. 88 36
Retalhuleu..................... . 91 41
Sanvosé.. ... ... ... ........ R 90 49
San Marcos....... 91 48

: Santa Cruz del Quiché............... ... 5 a1 08
Sunto Tomds de Castilla. 88 37
Sipacate 91 09
Zacapy 89 32
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