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Surmary: Prowar and war training of merchant scamen, Navy
recuirements Armed Guard procurcment, Merchant
arine "Tagzes, Losses of “Yarchant men by submarine.




1., Mr. SHIRAISHI, hoad of the Bureau of Crows, Transportaticn
Ministry and thrcc assistants---lr, Kogor Y.MAZLKI, Chicef of Main-
tenances Mr. Y. LSAI, Chief of Laber Scetion, and Mr. H. SHIKUY.L
Chiof of Bducation Sieticm---wors intcervicwed for approximately two
heurs on 13 Octeber at the office of Mr, SHIR.LISHI. Lt. McCoy acted-
~s the intorproter, nene of the Japancsc spcaking morce than a foew
vrords of English, 4

2, Background of Mr, SHIRLISHI: 4 graduate of thc Naval icado-
my, SEI:.ISEHI rcsc through the ranks to Roar fdmiral boforc retiring
tc nrivat: 1ife and undortaking his presont job in October 1944, He
cor-andad ths Cruissr FURUT.KA ir 1939, the Battleship KIRISHIMN. in
1040, vns the Chief of Staff of tho 37¢0ID Floct in 1941 with rank
of Ronr L2vmiral, and Instructor in the Naval acadeny and C-inC cf a
10,000 ton Cruiscr Divisicn in 1943.

3, Pre=War Mcerchiant Marinc Training: Prior tc the war, ncen
veluntooroe for the nereaant marine and thos2 acccpted Word traincd
in ~nc of throeo typez of schools. The first type, ccnsisting of twe
schecls, was for the developrnent of officors, The sceend, ccnsist-
ing of scven schools, vas fer the training of cordinary scarncn tc be-
cone potty offleers. Tho thirc, consisting of scven schools, for
cormcn saarmen.  In addition, thore werce scveral training schools for
varicus spceialists. Yoarly pro=war cutput wns 500 for thc first

typc schcoolsy 30C fer the scesnd, and 1,120 for the third typc. In

' ndditicn, thore were the geaduatos of the spoclal schocls ~nd nmen
- whe verkoed their vay up froer anproentieccs to 2 scamnan status.
: 4. Tarti-c Trainirg: Wartire ecnditicns forecd thce Japancse

to rake sovernl ar~stic ch~rgos in their training »rogranl. They eon-
larged classcs in the first and scecnd typo schccls ~nd cxpanded the
thirl elass fro~ scven to 23 schecls. The pericd of instruction in
the first typc wrms roduced frem 5% yoears tc two years, ninc ncnths;
tho scernd typs freom six years tc throt yoars, six rczrths; and in the
third typo it remained at <ne yoar for tho soven original schools

~snd throo meonths fer the sixteon now ones.

5, Genoral Farrative: 4t the cutsct of the wr, Japan had be-
tween 130,000 ~nd 140,000 rien in thoir norchant rarinc. This inclu-
dcd ercvwmon cn a1l types of ships down te and including 20=ton aux-
iliary sailing vesscls. The officials saicd this number was satis-
factcry to earry cn J=pan's poacctine ecnmirce and this sceims bernge
cut by the length of instrueticon in the schocls and the fact that
the first twe tymas enrclled conly selceeted studonts. Pricr tc the
war, thc Burcau of Crocws had ccgnlzance ~nly cf scme phascs of the
training prcgram. Shortly aftcr the beginning cf the war, hcwever, the
Bur -1 took cvar contrel of 2ll ricn on ships of 500 tens or more. |

With the taking over . of this eontrol, tho Bureau immcdiately
l1=unchcd earnaigns to roeruit rerc nen for the r:crchant marine.
Thay uscd posters, nowspapcr and noving picturcs, advertiscronts,
~n? later on cxtra raticns of clothing, food, bocr, cte., tc cntlce
; ron irte the scrviec. .and althcough the mercehant marine increnscd
frem 130,000 - 140,000 ~t tho cutsct of the war tc 210,000 at tho
tire of Japan's surr.ondcr, the officials did not ccnsidcr the re-
cruitrent succossful. Overwerk resulting in a loss cof efficicency,
sickness (=2lsc the rosult of overwork and lack of nutrition) maroon-
ing of erows whosc ships had bcon sunk and the n~ctual loss of and
injury tc crevrmen, actually created A shortage in ncrehant crows,
tho ~fficials s~id. This shortnge began to be felt in 1942 anc
ronehod its —ost acute staze in the period of April to Scpt. 1644,
This situation, cfficlals s=id, was creatod by the cxtended lincs of

cmrynicntion, U.S. subrmarine and aireraft attriticn, inercascd prc-
ducticn of srmnll eraft roquiring scnme expericneed eravmen, and the
Jack of volunteors for maritire scrvice becausc of the incrcascd vic-
1:nce ~f the war. Between Scpt. 1644 and the ond of the war, the

cr 27 nrcblon was easced by the heavy Japancsc shipping losscs.

aspitc the laber shortage,  cfficials strecssced that it was car-
ricd-on at all tires cn a vclun%ﬁry basis and that they nover resor-
o2 tc eosnserintion. Quoricd con usc of forcign searcn, thoey declarcd
thc nurbcr was very srall and there was no impressrmicnt. They likewisc
said th~t rathor than reluce the size of crews, they were forced to
ircrc~se them in rany cascs beeausc of the inefficliency of the greoen
hanls. For cxarplc, 2n average 6,000 ton Japanese carge ship normally
w-uld earry 2 crcw of 50, less armed guard. Bgecausc of the wartine
c~nAitiang . thig ramhar had £ro he incraeson 20% to efficiently sail
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5 e Mavy Geguiromentss The of ficials s2id that thc Navy was not

too unro-sonablc in its drafting of merchant sailors. Although

tho Tqu dogsired men of 10 or mor: years cxpoericnecce, the back-
bonoc of the merchant maring, tna; ~ppar-ntly co-onﬂrqubd to somc
axtont with the Buréau of br ws in “1lo”ing these men to remailn

on mﬂ?cqwnbm:n. When the morchant mardine reachoed 1ts desperate
veroid of Scptember 1944 the Navy draftcd no men from the merchant
maringe, tnw of ficinls dcelarecd., o figurcs recrc obtainced immed-
l“tuly s to the¢ number of merchant snilors draftcd by the navy.

7. Armod Guard: Armcd Guardsmen, spotters, cte., werc 2all fur-
filahod by tho Pavy and were not undﬂr the covnlzﬂnCL of thc Burcau
of Cras. Figurcs on tho number of men in the merchant marine,
uscd dlsvhore in. this ceport, do not inciude Armed Guardsmen or
otk sy rilitary men Ifvenignsa Hv the Avniy or I'avy to protcdt the
ships. ILe of ficiale s22] that from the mid-war period on, only
shins of 5-6,000 wons or mocc normally carricd armed zuards
whereas., ““f]lar ali ships of any sizc carricd them. Asked 1if therc
wag ~nv prozram to irnin ercvimcn on smailer shins to defend them-
golves from alr and sabmarine attacks, tho offiecials replied 1n
Che nopativi,
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8. Mcrchant
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Paring Weposs [L1though Lro'wblu s cXxpericnced in

obtaininz volunteaovrs for maritime sorvicce because of the danger =2

and boecause wages waprce lower in comnqllson with 1land jobs, nothing |
s don: about inciu;%1NP WA 3OS until March 1945. At that time

the bagie wage of oivficors and u[jAnkucs vas raidcd 12+ percent

and that of ordiaayy scamen .o.0 aercent. However, 1incroascs in

bonuscs and rationsz, cte., mwoig Tile OWS rﬁll incrcasc for officcrs,
48 pcrecnt and that of ordinsry scaman 59 voercont,
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9. 'arine Trancport Overatli “anagement Burcau of the Imperial
éﬁ;gukmj;jf s In Junc 1€45, boeausc of the immensce shipping losscs,
it vas cccided to niace the merchant marince and all army and navy
transports undcr the control oft the Yarine Transnort Over=all

; VManagemont Burcau of tho Imnerinal Headguarters (Xaiun Sokau Bu. )
Tho off¢:1qls claincd that this move was unscccessful, largely
bacauss tho new burc=au could not solve the compl*x1ty of the
marinc tranvortation situvation.

10, Wartime lossase - A table of cstimated lossos in the merchant
marine is ~ppcndcd to this report as Appendix A, In addition, the
officinls estimatud that betwoon 8-10,000 morchant sailors were
incapacitated by illness at the termination of thce war.

11, Submarincs rost fcorced: Asked which contribut:d most to the
domornlization of rerchant snilors, the officials named the sub-

marinc. Scamen wore in constant fear, night and day, of submarinc )
attacks, thoy said. ALirceraft wore fo ﬂr d o 2 lesscer degree

beeausc (1) 1f thce ship was r“dﬁr-uqulnnud theoy had advance war-

ning and (2) inaccuar-~cy of bombing. Mincs worc the least fuﬂrud

of all,

12. Zvaluntion: Th;r the scvernl charts, including cmploymcent
fizurcs sinco 1C3l ar.: produccd it scoms likely that the maritime
phﬂsb of tho monpower survey will have boen adequntcely covercd.
Carc was takon to go into considorable detall with rez~rd to the
morchant marinc beocrusc of its importancc in Janan's wartimo
aconomy. Some rocords which might be of local interest were cither
not kcnt or destroycd, but it is belicved that all pertincent date
has clithcr been Othlpud or 1s now boin:s pr&owrmd The four off-
ieials wore COODLP”thu in overy rospect. SHIRAISHI is ~vailable,
ns arc the the othor officials, for additional intcrvicws, if
rcquirzd, and asks that hc be Uqun at lcast thrcecce d=ys advanca
noticec so that hc c¢an m~ke his plans accordingly.
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E3TTTED MTRCHANT MARIME CREW CASUALTIE™ FORM BOMBING, RTC.,
IV GRUAT TAST ASIA WiAR. |

SO0URCT: Burcau of Crews, Transportation Ministpry.
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Mincs 2,700 200 8, 500 11,600
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¥ Maroonad, I1l or sufféring from minor wounds.




