Logic Models E
A tool for planning and evaluation
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Agenda - 75 min

e [ntroduction: A stairway to impact - 20 min

e Small groups exercise - 20-30 min

e Action Logic Models: A broader framework - 15 min
e Wrap-up/ Q&A - 10 min



Logic Models

Logic? Models™??

Aristoteles



Our tasks as Program officers & Evaluators

Plan and execute our activities according to achieve
certain well-defined outcomes for Wikimedia projects, our
movement or the broader society

Evaluate if our course of action is likely to achieve
our intended outcomes and if we reach a certain
progress towards them in an effective manner



Some background first: Outputs vs. Outcomes

Outputs: Outcomes:

Direct and measurable products of Short-term or mid-term results of

a program’s activities and services the program’s activities and

— measures of program services — measures of program
implementation ‘©‘, success ‘®
What’s generated or what happens while How participants are affected when they go
working with your participants back to their everyday life

Examples: Number of workshop participants;

participants’ activities during a workshop Example: Workshop patrticipants change their

behavior in the course after a workshop



The common goal of logic models

Link our actions to
intended outcomes/ our
mission or program goals!

=> Outline action steps and outputs which may lead to intended outcomes/impact

7

|dentify and specify program outputs and target group outcomes

=> Link resources, action, output and outcomes by logical cause and effect
relationships




Basic elements of Logic Models

cause and effect assumptions ('if - then’)

Inputs
What you invest What you implement What you change What you change
e Time e Activities —
What you do Short term Long term
e Money — Skills & Attitudes, — Conditions & Society

e Target group —
Who you reach

e Directproducts  Intermediate _
~, What you _, Behavior & Action  Change the world! &)

create

e Resources Learning



Benefits for planning and evaluation

Delivers a graphic overview of a
program’s activities and goals

Helps you to identify your outcome
goals right from the start (‘to plan with
the end in mind’)

Makes your assumptions about causal
relationships explicit

Defines key outcomes and helps you
to make them measurable

Allows for checking your program’s
logic for gaps

Long-term: Assumptions about input-
output-outcome paths are tested



Benefits for planning and evaluation

Delivers a graphic overview of a
program’s activities and goals

Helps you to identify your outcome
goals right from the start (‘to plan with
the end in mind’)

Makes your assumptions about causal
relationships explicit

Note: Why is it important?

Problem:
It may happen that program activities do not lead to their
desired outcomes

Solution:

Review your assumptions about the ‘if-then’ statements
in your model. Do they make sense? Do your inputs/
activities align with the outcomes you want to achieve in

a logical way? If not, adapt them! /

measurabple

% Allows for checking your program’s
logic for gaps

Long-term: Assumptions about input-
output-outcome paths are tested



A stairway to Impact

Use a step-by-step stairway of
outputs and outcomes as a tool for

planning your actions and evaluation
strategy!

Start with a simplified logic model with only one path
of linked outputs/ outcomes

=> Helps you to understand your causal assumptions,
intended target group and key outcome stage by
stage




A stairway to Impact

Inputs/ Resources

Environmental situation (external)

IMPACT — on target

group and beyond Long-term changes
(e.g. new content,

changes in Wikimedia

movement or society)

Intermediate changes

OUTCOME — desired
effects and changes
within the affected target

Short-term changes
group

OUTPUTS — Creating
services and products for
the target group / fulfilling
the needs of the target

group

Our values and priorities (internal)




Example: In-person Wikidata editing workshop

Multiplier effect: increased acceptance of Wikidata for work on
Wikipedia — increased integration of Wikidata items in Wikipedia
articles — higher quality of Wikipedia content

participants gain greater benefits from using Wikidata for their work on
Wikipedia

Participation

Activity

Inputs/ Resources staff & volunteer time, costs of venue, hosting, material, curriculum

Target group: active Wikipedia editors interested in editing Wikidata/ using Wikidata for Wikipedia



Group exercise: Make your stairway to impact!

Work in 4-5 small groups (20-30 min)
1. Set up a ‘stairway to impact’ for an (rather simple) activity of your choice
2. Find first ideas for evaluation per step of the stairway

3. Explain your ‘stairway to impact’ to the others (gallery setting)



2. Ideas for evaluation

1. Please specify for your program
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Participation

Activity

Inputs/ Resources

Target grou




A stairway’s benefits and limitations

® S

=> Helps you to define your => Refers only to a limited set of

core target group output-outcome-
impact relations

=> Helps you to understand
one path of output- => Lacking overview about all
outcome-impact in-depth activities, target groups, outputs
& intended outcomes involved

=> Highlights inconsistencies ) :
in a certain program

in your logic rather directly



Action Logic Models: a broader framework

Program Action — Logic Model

OUTCOMES - IMPACT
P D Shortterm - Intermediate - Long-Term
What we Who we What we do What we Results in Results in Results in
invest reach create terms of terms of terms of
Develop Learning changing change to the
Staff Time Existing products, Plans Action Conditions
Contributors | curriculum, Awareness
Volunteer resources Event Behavior Social
hours New Documents Knowledge (ie. (i.e., Reach,
Contributors Deliver participation, Participation,
Planning content and Topic Areas Attitudes retention) Diversity)
Time Clients services
Pages Skills Practice/ Economic
Money Educators Conduct Contributions (i.e. more
workshops, Articles Interest (i.e. articles, funding for
Knowledge GLAMs and meetings pictures, programs, more
base Templates Opinions bytes, edits, cost effective
Decision- Train etc.) programs)
Expertise makers Satisfaction Aspirations
Counsel/ Decision- Civic
Materials Consumers Advise Fun Intentions making (i.e, Reach,
(i.e., program Community
Equipment Facilitate Community Motivations | planning, gap engagement)
Networks analysis, next
Space Partner steps) Environmental
(i.e., Article and
Technology Disseminate/ Policies Photo Quality,
Work with Expanse of
Partners media Social Action Content)
Evaluation

Identification - Design - Implementation - Completion/Follow-up

Logic Model adapted and modified from UW Extension (2003). Program Devel and Evaluation Logic Model. Available at: http://www.uwex.edu/ces/pdande/evaluation /pdf/LMfront.ndf (Retrieved 6/22/2013)




From ‘impact stairways’ to action logic models

INPUTS

Satisfaction

Participation

Activity

Inputs/ Resources




Example: In-person Wikidata editing workshop

INPUTS

What we
invest

Staff time
Volunteer time
Venue costs
Hosting
Material

Curriculum

Who we
reach

Wikipedia
editors
interested in
utilizing
Wikidata

What we do

Conduct
Wikidata
editing
workshop

What we
create

Workshop
Docu-
mentation

Participant
feedback
form

Results in
terms of

learning

Knowledge
how to do
utilize Wikidata
for Wikipedia

Motivation to
use Wikidata
for Wikipedia

Results in terms

of changing
Action

Participants
regularly
incorporate
Wikidata data in
their daily
Wikipedia work

Participants gain
greater benefits
from using
Wikidata for
work on
Wikipedia

Results in terms

of change to the
conditions

Increased
acceptance of
use of Wikidata
for improving
Wikipedia

Increased
integration of
Wikidata items

in Wikipedia
articles

Higher WP
content quality




WikiTuesday — Logic Model

Example 2: WikiTuesday (WMAT)

INPUTS
What we Who we What we do What we
invest reach create
Venue (WMAT Existing Support Extended
office) and community coordination community
infrastructure members and agenda network
(WiFj, setting
presentation Potential Working
equipment, community Reach out to groups and
coffee and members and motivate task forces on
cookies...) potential special topics
participants
Volunteer time and co- Projects,
organizers learnings, ideas
Staff time etc. and
respective
online
documentation

Results:
Learning

Motivated and
empowered
volunteers

Improved
mutual
understanding
and exchange
of know-how
and
experience
within wider
community as
well as
between
wider
community
and
chapter/office

Results:
changing
Action

Increase and
improve
online
interaction

Results:
changing
Conditions

Improved
working
atmosphere
and
conditions for
future on- and
offline work

Improved
quality of
online content

More examples on Meta: http://meta.wikimedia.org/wiki/Grants:Evaluation/Logic_models

J



http://meta.wikimedia.org/wiki/Grants:Evaluation/Logic_models

Benefits and limitations of action logic models

->

—

-

®

Suitable to provide a
broader overview about a
program’s elements

Also includes context and
other external factors

Allows to state different
kinds of activities, target
groups, outputs & potential
outcomes

S

-> Harder to focus on the most
central outcomes / main target

group

=> For more complex programs:
relationships between single
outputs and outcomes become
somewhat blurred

=> Inconsistencies in your logic
may be less obvious



Wrap-up / Outlook

cause and effect assumptions

Logic Models can help us...

e to plan our programs and review its logic

e to determine which outcomes really matter to us

Program Action — Logic Model

e to outline who, what, and when to measure for
evaluation purposes

e to set up an evaluation strategy aligned to our
program’s real ‘DNA’

The next sessions will go on with:

Data sources and metrics, useful tools for measurement,

J [TV proposals & plans, survey design, strategies for reporting &
storytelling..

Inputs/ Resources

Stay tuned! :-)
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