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Two case wop
OffMee

Head of the Protection Section, City Office

ers end stetistician of the City "elfare

e« Purpoge of Conference:
_*-—_——____—_—-

f, 10 secure informetion res

ardine any organizatione’
and staff assignments,

e 'atters regarding nrivete agencies,

:Qt%, accurascvy snc me+had A

Filing svetem

3¢ Summerv of Conference:
—_—h—*—_—
a. Pomulation: February 1950, the populaetion was

52,117 (10,952 families),

he Adminigtrative Structure: There have been no chanpes 4in
the structure or staff assipnmente since the last vieit by KaCAR renre
sentative,

Ce Social Melfare Section: One staff membor still continues to
carry oh the clerical work for the Rawaroe Citv chapter of the Jarenese
"ed Cross, Twenty percent of hie time is devoted to this work, -
sor given by the officials for the Welfare 0ffice carryving the work of g
private ageney wes explained as followss As there is ro sub=branch of'fiase
loceted in Kawagoe City end not sufficient fimds to hire o staff, the
welfare Offiece has sssumed the resovongibility of the eleriecnl work, Wela
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S'HJEAT: Administrative Review of the Kewsooe 28 June 1950
City Welfare 0Office
KPW 091.,.6

‘fare Officer reminded the officiels of the Ministrv directive which ree
qires the removal of nrivete agencies from public welfare affices.
0fficials stated thet thev were sware of the directive, but no date has
been set to remove the work from the office., The nresent plen is +to roe=
move the work to the Trawa City Chanter Office, There hes been no nree
fecture directive on this matter, it has heen left up to each loeal
office, (Violation of Public Mealth Weekly Pulletins #59, 107 and 117,
also Hatsn She #19, 7 Tebrnarvy 1048),

de Protection Seetion: The heed of this Section still continue
to cerry a case load in addition to his other duties,

As of 31 Vey 1950, the total case
Ventally Insene, Tavfarers ete)

was 8s follows:

Families Tndividuals
Cutaide I“Stit‘r]tions '3:)3 A

Inside Tnestituts 29 26
ingide Institutions NC

TCOTAL 359 1,032
In the foregoing fipures of those ingide institntiohs, one

individual is included who is in en institution outside the nrefecture,
Seitama Prefecture locel office alweve include in their monthly statise
ticel reports which ere forwsrded to the "Inistry, those outside the
prafecture in ingtitution that ere heing naid for hy Seitama Prefecture,
This system went into effect Anril of 1949, and Xencho hss requested
the information from all loeal offices since this date.

Whether this is & national nractice is not imowm, if howe
ever it is, national statistical information will be insceurste,

As of 21 Vay 1950, the following is the case load of each
case workers

OU'T IN

Fam,_Indiv, Fam, A
C. Fiima 25 2900 5

M, Seito 37 75 13
¥, Marematen 90 799 2

C. Vaka 51 ?1% 0
TOTAT. 323 6 2
Living aid has been the hichest tvpe of essistant ziven,
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STTRTYCT. Administrative Raview of +he aweooe
City Welfare 0094 ce
PY 097 .6

‘\.‘

Fe Vatermity A4d: This 4 | - 1070 “od any maternity
81d under the Child Welfare “aw, since the Lew he bean enforeed

have been under the 7NreT,. The officinls interpratation of the roevised

DISL, in refererce +o maternity aid ie that those whe need ingtitution

placement aid mist he piven under the Child Welfave Law, nlacement 1=
not permissehle under +he nr.ary

y 88 "deliverv cannot re claseed as
medical aidw,

Ne DIAT,s This off'ice hae » cony of +)
are following the exnlasnation nf
el fare ing styy,

1. Central File Index: Office does not maintain one, Taeh
case worker maintaine & surmarv sheet with identi fying Iinformation on
each case, no case nunher of +he cese 1s recorded, es they stated they
Imow the families well by name, Welfare officer exn'eined the renson
for the necessity ~*

alwavs recording +! 9¢ number on all records,

2T = ™
e cCE

Yelfeare officer pave s sample of 2 centrel 1~ index
card snd exvlained the usage and nurnose anme Also the nurnose
amd makeun of crosgss file inde

simnler method he
_ P 1 _ | {at 9 w being Hsod, vhich
was cited ahove,

Continuation of review will he mede 22 June 1050,

/s/Mary C. Wyckoff
ARY C, WYCKOFF
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aMIENT: Admindatrative Peview of the Kawepoe
City Welfare 0Office
¥ew NO1 F

Tn this same book es cases are clogsed & red 'ine is cdrawm
throurh the foregoineg information, In order %to figure out the types
of aid (medieal, funeral ete) mach cose worker maintains a sepernte
vook in which the varions tvpes of aid ere Adivided, Sihiler informa=-
tion os in the address book is recorded on each case, and closed cases
are morked through with a red line, There are anoroximetely 1012
anses recorded on each nmage, Tn order to secure the monthas totel of tvmes
of aid for esch cage load, it 1s necessary for the case worker to edd
un +those on esch nage = no acenmulative sheet is maintained,

I+ was found that gtetistics ere msintained which shows other
tvoes of aids on familiee that sre algo receiving living eid,

Ae of 21 Vay 1950, the types of sids granted under the DI.SL
was as followss

S

Tamilies Tndivicuels

Tivineg Aic 207 0k /

¥

> 5

Housing 207 964
(297) (964

Tdnueation 190 374
(190) (37L)

Medical 121 19
(95) (117)

12 12

(A) | (A)

" .

(1) (1)
3 3
(3) (3)

909 2455
(586) (1459)

In 23 23

(4) (4)

The foregoing fizures hracketed indicate dupliestions of eid., In order
to obtain the total numbher of medical aid cases, 2 separaéte book is maine-
tained in which each case s ligsted as in the other 2id hook nreviously
mentioned,

f. Anpesls: In the nast three months, no anpeels have heen made

in reference to reiection of csses, Three apreals however have been made
regardine the smount of sssistence grented; these were due to decrease in
families income, OFf the three that requested increase in grants two were
approved, the remaining one was rejected as grant was sn‘ficient,

A
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b, Filling of laws and directives.
Ce M‘Qtl.




SUBJECT: Continuation of Adm. Review of Kawagoe 28 June '50
City Welfare Office, Saitama

(2) Necessity for maintaining central file card
index, and sample and usuage of same explained.

b. * eﬂ m: Are filed on Mr, Nakas desk
and are available a at & times., He has assumed the
revisions and corrections. Alnam file

wn8e

Accounts Section 1is

lg receives the funds, A "master®
account sheet is maintained by the Accounts Seetion, so that at

all times, information is available as to sctual funds on hand,

The following information was obtained from the Accounts
Seetion records:

MJ:E 29 iw ¥1 m A Ey June

Ministry 27 June '836:000 2 g
(supplemental)

Prefecture April 240,000 . " "

The cities budget represents the total budget for this
The usual Japanese system of the eity

the total budget and reimbursi

Prefecture funds are received,
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SUBJECT: Continuation of Adm., Review of Kawagoe 28 June '50
City Welfare Office, Saitama

Welfare officer gquestioned officials as to the method of
paying clients if client applies on the first of the month and
case 1s approved, do they withhold payment until the 25th,
Officials stated in urgent cases - !ht is 1_.ﬁ:»o-rat«l to the
25th mdnnlar‘ry-on made on the 25th of month, This
office is operating under the l1llth revision,

d. ' I Der form: The form being used by this
office at the t: c of the he¢ ¢eall interview follows the form
suggested by the liultry with a few alterations by the Prefec-
ture Welfare Department., To their knowledge there has been no
directive or reefssion by the Ministry as the abolishment of
this form as has been done by the Tokyo-to office., (Foregoing

form on file)

e. Wa All case records of each worker are
filed in one folder, ey do not maintain seperate folders for
;a;ldx case., Welfare officer suggested adoption of separate case

olders.

A review was made of several case records, The following
case was reviewed item by item and shows the method of case

hnndling errors and ommission in case recording and filing of
n& is more or less representative of all cases reviewed:

cuont plied 14 March 1950, at the city welfare office.
Ap’licu tillod out , and form reviewed by
case worker,

Case Name: OSakali, Isshin
'“. - “m’ m,

Five children (age 1 } { (’), 8(P), 4(F), 1(M)

Birthplace: Recording not essential due to Japanese family
system of birthplace.,

Health: remarks were "ordm:y' nnl "good", More
xplicit statement m urouny
h mntho record of ‘m

Oecupation: Stated "none", in suggested that more
{uuu information be recorded, example

btn "2;,000 Peoples Bank (verified)
000 ond relatives and friends

Reason lost job: Client stated he is now a
day laborer and ineome insuffi-
cient as he is only employed
once in three days.

Income: 3,000 yen

3
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At this »oint it was discovered that at the time of the ori-
a cation (14 Marech 1950) the clientwms referred to

ng Seetion of the eity office. Client secured -
# Job and verification of his salary was made,

the case record had no information or re-
the case or rejoetion, However case

ve from date of first aprlication in Ma
date of reapplication in April.

means of a letter sent to the
families finaneial condition

A new apgnutim form was not filled out, One week after
receipt of letter, case worker made & home eall, and case was

approved,

Yelfare officer suggested that they correct the foregoing
procedure, and that all cases when reapplying £111 out & new

s n!um of house recorded, but rent not recorded.
mﬂ.‘ responsible relatives were not ligted,

Vorker made no effort to contaet relatives as to their Junv
to give financial assistance. took " the
client and also a letter

cation) from relatives r

financial assistance,
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SUSJECT: Contimmation of Adm, Review of Xawagoe 28 June '50
City Welfare Office, Saitanma

Heverse side of face sheet had a record of date eclient was paid
and amount, also type of aid,

W: As previously stated, record of home
ealls are no with case, but a record of home eall is
maintained in a separate folder by each case worker. A review

of this recorded material was made and 1t was found that recorded

information was adequate, A separate sheet is used for saeh home
call, Home call record sheets are not numbered by case number.

Welfare officer again stated that all forms and written material

regarding one case be filed together, Also that every sheet
concerning one case should have the case mumber on 1t.

0.
"o owing :

. 4

M . ’ ' &C : ' v o IC T
ey dnclude in thelr manual of operation th

7

(1) Standard forms to be used by all loeal offices,
with no loeal changes.

(2) All above forms be numbered.

damner in which these forms are to be filed

in the case record folder be explained in order
that a standard procedure will be used.

This office does not

Absolutely
everyones conversation could be heard, Welfare
ested that desks be in order that a

space be made available feor an in ewing room which
weald de enclosed.

h., Translated copies of foregeing forms referred to
are on fil.o
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SUINECT: Spot-Cheek Nade on & Publie Ass't Case Kawazoe 29 Ju..
KPW 391.8
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the
mounts s
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therefore
Subtraction of

1
49,
in case record,
by

for the smounts stated

0ffice now states
instead of ¥7,401 or 7,000,

all differed.
"ok 20

4 the grent of 700

ted by Telfare Office an
shovn by elient,

and the

the amount recorded in case recoxd and amount

axisted
on record anid




