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Summary:
gation 1s concerned principally with asc

responsibilities, duties,

This interro

taining information regarding the

and relationships among the several police agencies of the

(KEIBO KYOKU) of the Ministry of Home Affairs,

Police Bureau

and the Police Burcau of the Air Defense Headquarters, parl-

ticularly those concerned with civilian defense, together with

incidental 2ivilian defense information.
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MACHIMURA, Kingo

Graduated from the Imperial Umiversity in 1923, majoring
in jurisprudence. Immediately after graduation, he was con-
nected with the police of AQOMORI prefecture as an apprentice
of ficial for two years. Then he weniL to SEIZUOKA prefecture
where he was Chief of Commerce and Industry, Chief of Public
Order, and Chief of Fisheries (three different offices) for

four years.

He then went into-the Ministry of the Imperial Household
where he had charge of the Forestry Department. Then he became
Secretary to the Minister of the Imperial Household (not a

cabinet minister) for six years, \

4

He became Chief of the Police Department of MIE abd GIFU
for two years, up to 1937, Then he became Head of the Polilce
Board of the Home Affairs Ministry for one year, four months§,

He became Chief of the Personnel Department of the Ministry
of Home Affairs for one year, eight montihs.

He became Governor of TOYAMA for two years, four months,

Then he became Chief of the Police Board of the Ministry

of Home Affairs (KEIHO KYOKUCHO) for one year, four months,
During that time he had charge of the Defense Department
(KEIBO KYOKUCHO) of Air Defense General Headquarters (BOXUSQO=~

HOMBU) for one year,

He was out of position for seven months; then became
Governor of NIIGATA for two months; then became Chief of the
Metropolitan Police Board for four months, from April tTo

August.,

He is now Lieutenant Governor of Tokyo Metropolitan Dis-
Lrict, |

INTERROGATION

0, Mr. MACHIMURA, Kingo, you Wwere directér of the Police Bureau
of the Home Affairs Ministry from April 1943 to July 1944,

is that correct?

A. From August 1943 to July 1944.

§. Who was Minister of Home Affairs at that time?

A, Mr. AN DO, Kisaburo. -
Q. That is, General ANDOY?

A, Yes, sir,

Q. And that was in the cabinet of Premier TO0JO?

A. Yes.

Q. In the Ministry of Home Affairs at that time, what was the
title of the official who handled police affairs? '

A. " Director (KEIHO KYOKUCHO).

b

Q. To whom is the director of the Police Bureau responsiblef

A. He is responsible to the Minister of Home Affairs because
the Minister of Home Affairs issued all orders to the 4dir-

ector of the Police Burecau,
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That departments were under your bureau?

Police. Affairs Section (KEIMU K7A), Administrative Section:
(GYOSETKEISATSU- K7A), Foreign Affairs Section -(GALJI K7WA),
> ONox Preserving Section, (XEIZAIHOAN K7A), Peace

Econonic Peace l
Preserving Section (HOAN KWA), Censorship Section (KENETSU
GYOSEIKEISATSU

KWA), Police Guard Section (KEIBI KWA) .
was known as KEIBI KWA during my administration.
At the national 1évei, d6§s;the secret police control the
Department of Censorshin? In other words, censorship
(KENETSU K7A) is under the coritrol of HOAN KTA) o

No, it is under the director: of the Police Bureau. The
Department of Censorship and .the Peace Preserving Section
(HOAN K7A) were on the same level.

hat denartment in the Police Bureau handled air-raid pro-
teatior or civilian defense?

The Police Bureau did not have anything to do with civi-
l1ian air defenses. But the administrative section chief
(KEIBIKACHO) hzd sonmething to-de with air defenses .in a
small degree. '

The Police Bureau had nothing to do with the Air Defense
General Headquarters at the naticnal level, 1s that cor-
rect?

No, but I was chief of the Police Bureau (KEIBO KYOKU) of
the Alr Defense General Headquarters. In that Bureau 1
had connection with civilian air cefense. '

Is there a Public Peace and Order Department in the Po-
lice Bureau?

Yes, sire
Tn which one of these sections or departments does it £all?

The Peace Preserving Section (HOANK7A) included mainten-
snce of order and handled intelligence casesS.

Which department handled criminal affairs?
The Police Affairs Section (KEIMUKYA).

At the National level, which department of your Bureau con-
cerned itself with fire protection matters and fire pre-
vention?

During my tenure of office, fire prevention matters were:
handled by the Police Guard Section (KEIBIK7A)., Subseq-
uently it was changed to the GYOSEI KRISATSUXTA (admin-
{strative department.) (See C.D.D. chart)

Did the secret pclice handle counter-espionage matters?
No, the Foreilgn Affairs Section (GAIJIKVA) handled that.

Now, the Air Defense General Headquarters was organized abou
1* Noverber 1943 by General ANDO, is that correct?

Yes, sir. It was not organized, but it was planned.

i A
did not take effect until the following January. y:
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Q. At thet time was there any chenge made in the Police Bureau?

A Ndf in this Bureau but in the Prefecturasl Police Office,
in force and strength.
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Q. In other words, the prefecturzl police were strengthened at
that time on the prefectural level but no denartments
were introduced?
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Q. At the prefectural level, were therc new departrents in-
troduced?

A, . No prefectural offilces nor-new departrents were created
hut the nunbzr cf personnel was incrcascce.

Qo “That department in your Bureau interested itsclf in matters
of evacuation of the populace?

A. It had nothing to do with.evacuation matters.
0., Yas there anyone 1in the Prefectural Police Office who

{ssucd instructions to police as to how thcse evacuaticon
nlans were to be carried out?

rn, Yg,, at the prefectural level.

. %What is your nresent connection with the metropclitan Tokyo
covernnent? -

A. I am Vice-governcr at the present tine.
) )e Are you familiar with the Metropoliten Police Bocard oper-

ation?

A. I was chief of the Metronolitan Police Board at the timge
of the Suzuki nministry. ’

Q. Is "ohief" the correct title?

A. I think that is correct.

0. And you think it is a board, not a bureau?

A, I think 2 board weculd be the correct thing.

0, It was established By Imperial ediét, was it not?
A« Xe5.

Qe Tell, in the Impericl edidt what was the Jananese name
for it, bureau or bcard?

A. In Jancnese the nlace of the of fice is XKEISHISOMU.IaN and
the nerson, chief, is called KEISHICHO..

.....

Q. e are at a loss .To understand why emergency nedicol ser-
vice was under the pclice. Can you explaein the reascn?

A. In principal, the regicnal governnent is supposed to tzk
care of cmergency natters but in case of alr -rald or any
distrubances, regicnal pecple will nct cone out cn duty

, but the pélicemen will, so in the opinion of the welfare
ministry, a pclicemnan would be more canable cf taxing

core of ericrgency matters.
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Q. But pclice are not trained, are they, other than in first 21d?

A. Policement were not trainod exceot to carry the wounded to |,
the hospital. =y -

Qs During your time as director of the Pclice Buroau in the
Air Defense General Headquarters, did you have anything to
do with the organization of doctors and nurses for civi=-

lian defense on the national level?
A. I did nct have any authority.
¥ Q. Tere you familiar with how it operated?

A, I knew In general,

Qe Tlas the medical profession in Japan organized for war-by

the Naticnal Society of Doctors and Surgecns, or how
was 1t done?

A, Yos? they were organized.

Qs Under what head?

A, At the tine% Air Defense Headquarters (BOKUHOMBU). The

section that handled the busincess cases would know about
it. ' '

Q. The business affairs section of Air Defense Headquarters
(BOKUHOMBU ) ?

A, CYOMUKYOKUCHO,

Qs Just as general information, do you happen to know whether
there is a national society of physicians?

A Yes, it is called DAI NIPPON ISHIKAI,

Qe And did that association undertake the recruitment of
doctors and nurses and training of people in first aid?

A, I don't know for sure. I think they did,

Q. Does the Police Bureau in the Ministry of Home Affairs

have any directive control over the police of the pre-
fecture and the large cities?

A, Yes, sir, the Minister of Home Affajirs had the governing
authority over the prefectural governor and the pre-

fectural governor had authority over the prefectural
police forces.

Qe Did the governor of the prefecture have control over the
pclice of the city of Nagcya, for example?

A. Yes, sir. The prefectural governor had authority over all
of the police forces., .Authorities were dependent upon
the governcrs and seldon would the Minister of Home Affairs

say much about it except in a.case where a generzl order
was needed

Q. And that would be issued fron the Ministry of Home Af-
fairs?

A. Yes, sir.
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Cén'YOuteli me whether or not in the rural areas of the
prefecture there is a separate police force that 1s res=
pcnsible only to the :governor of thc prefecture? -

Yes,'tﬂe governor had the authority.

Can you describe from your own knowledge just what duties
prefectural police performed., How did they operate?

In the small cities or small comrmnities one or two pclice-

rmen were stationed, Their main business was to c=tch
thicves. - ' . :

"Tere they notorized?
411 they had at best was a bicycle.

ind they wculd cover about what territory?

It would depend a good deal upon the location andfplaces,

vut in smell places each policenent had charge of 500
to 1000 neople; in other cases as nany &s 10,000 peoples

Can you-tell ne how the police «nd fire departnents are
integrated in the prefecturcl governnent?

In the big cities cr big nrefectures they had fire depert-
rnents composed of reguler firemen but in the snall cities
or nlaces, volunteer fire brigados were organized, called

»

Wéfé:the firemenﬁpublic'officiais-wearing a badge cf auth-

‘ority the same as the police? 'lere they deputized as

policeren? . . .-

Yés sir.

~ As an example.. At a Tire, 118 citizen cormitted a crimninal

act such as looting cr stealing sormething from the house
that was cn fire, could the fireman rake an arrest?

In principal, fireren do not have the authority, but in
Japan when a perscn 1s caught rcd-handed 1in a certain act,
the fireman could take the action. | '

"hat administrative céntfol*over the police and firemen
would the mayor or head meh of a city exercise?

The mayor did nct have any authority over policenen Or
fire department people,

411 authcrity was vested in the chief of nolice of the
clty’ ¥ . - + P .

Yes sir.

governcr of the prefecture® 3

Yes sir, But ih a émali city where there was no regular
fire department, the naycr coculd exercise control cver
the volunteer fire brigades (XEIBODAN),

Now, during war-time, what neagns were erployed to augnent
or supplement the regular policec forces throughout the
nation? Was it done by volunteer auxiliaries or how?
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Mainly volunteer fire brigades.(KEIBODAN)'augmanted the
police forces. But in the case of fires, school students

_augmented‘them;

"Jas the regular paid police force in the cities incre&sed?
Graduelly decreased. in number. )
Was-thattbecause of thé nilitary draft of the Armyland Navy?

Yes sir. Efforts were ma&é te increase it but drafting
decreased 1t. | ' f

vThat was the nilitary draft age in Japan?
19 to 45.
In peaca-time, what were the age linmits of paild nclice-

nen in the ci%ies?

50 years and no limit at the tcp except in sone prefectures.
But I an nct sure of what age was set as a maximunm 1in
those cases. -

Yell, during,war-tiﬁe, did they‘supplement the ranks of
the paid policemen by bringing in older nen beyond the
nilitary age? . |

During the war-time, in, order to increase the number, they
had what they called the "Young Men's Fire Brigade! or
nolicemen who really had nolicenen's clothing but dic not
in principle have the power of arrest. They were firemen
as well as policemen, They had an age limit during peace-
time but the age linit was taken out during war-tinme.

In the civilian defense organized under volunteer fire
brigades (KEIBODAN), were there auxiliary police units
that went intc action during an air rald?

In ny opinion they did considérable work during an air
Paid:

“You mean the student_groupé or part of the Neighborhood

Association Groups?

The voluntary fire brigades (KEIBODAN) and the student
eroups did the work, but 1in certain instances, they did
not do their duty to the fullest extent.

What.training did they receive?

Voluntary fire brigades (KEIBODAN) had reguléar training
courses planned by the chief of police.

He conducted the training that they‘received?

Yes sir.

ﬁOW'W;ie'£h;Y equipﬁed and unifofﬁed?

They had the regular ﬁniform‘showing rank Sn thé'collar.
They hadn't any weapon?

No weaponse. |

They carried no badge or aﬁthority except the collar in-

signia?
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A, Collar insignia only.

Q. Since the policec had control of air-raid protecticn corgan-
ization in acticn, frcr: vhom dicd the Pclice Bureau and
the Ministry of Hore Affairs receive instructions concern-
ing air-raid protection? In cther words, did the Air
Defense Generﬂl Headquarters cone over to ycur Bureau
frorn tire tc tire to give instructions as to what they
wanted the pclice and the nation to do cencerning air
arlds?

Ae In nrincinle, the Eastern Arny Headgquarters would issue
crders beo sed upcn what they thought was going to happen,
but 1nvqriab1y there was nco time for those channels, so
everycne did whatever they could at the tine beceuse they
did nct hove time to follow the channel or crder -- before
this emergency came up, they gencrally knew abcut hat to
tc in case of fires.

Q. The Ecstern Army Hea dquﬂrt rs voculd corme into the Minis-
try of Home Affairs and 1ake certain suggesticns abhcut
defanse natters?

Ao Yes Siro

. Q. “That steps wculd your Burc'ru take to carry out thcse ine-
structlcns?

i. By telenhone.,
Qe You d4id carry then cut?
' A Yes sir. The Minlistry cf che uffmirs carried them out.

Qe 'lerc they generqlly conplieéd with by the governors of
nrefectures?

Ae I think they were generally'carried out.

Q. Did the governors of the nrefectures exnrcise any rights
and rrivileges in changing thﬁn as they saw fit?

A, I think they hzad the nrivilege,

Qs ‘lere these instructions issued in the forn of orders or
suggestions, or Just general ﬁdvice?

Ae It 2ll depended., Scre camne by order, sore by sugaestion
and sone by ﬁdvice.

Q. "=11. in natters-of great importance, woqu the order
be issued by Imperiul ordinance° '

A. I don't think they cane through by edict.

Q. Yhat do you knew about the Air Defense Research Bureau?
"laes it under che LEIBCDANT

Ae That was a nart of the Hore Affcirs office. It had no
, conncction With IBODAB.

Qe Did hny'“art of the work of thg rasearch bureau cone
. under ﬁolicc control?

Ae. My departnent hod nothing to do Vlth it. | e
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Was the Air Defense Training School organized under your
Bureau?

Yese
When was that organized?
It was in existence before 1 cane into office.

You don't know when?

I think the training school was organized Jjust before the
outbreak of the war.

Where was this training school located?
I think at TODORIKICHO SETA GAYA.

Do you know who was in charge of 1it*

OBATA, Haru Kazu, had charge of the training school. He

'4s in OSAKA now, prefecture of OSAKA, and has charge of

the Economics Division in the prefecture of OSAKA.,
What type of training did they undertake?

I didn't even go to see the training school and left
everything to the chief and didn't get in touch with the
school personally so I don't know much about it.

Did they teach fire-fighting, restue, first-aid, self-
nrotection, how to fight incendiary fires, or what did
they do in these schools?

A1l those that you mentioned. Members of the KEIBODAN
had instructions in all those things,

Did they also teach gaé defense?
I think they did.

Did your Bureau exercise any control over the Neighborhood
Associations?

Yes, I had control over the Neighborhood Associations.

Just what was the nature of the control? Was it rigid
control or was it in an advisory capacity?

It was of an advisory capacity, not orders. Plans were
made at the Home Affairs Ministry and sent out to the
prefectural governors and the prefectural governors modi-

fied them and they were sent to the Neighborhood Associa=-
tions in an advisory nature.

Well, the Neighborhood Association was’a national gtroup,
was 1t not? .

o

Yes sir. | o | :

Did your Bureau have anything to say about the selection
of the head of it?

Nothing to do with the selection of thé head.

Y1~
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" Q. Did thc governnent subsidizé the work of the Neighborhood'

Associations in any way? :

A. I an not surc but I do not think there was any subsidy
to the Necighborhood Association.

0. “cre any of the funds allocated to the operation of your
Burcau spent qn the Neighborhcod Associations?

A, I think sone fuﬁds were spent in guiding fhe Neighborhood
Associations. . .

0y Well, were you not responsiblc for:the prenditurcs 6f
public funds in your départment? | n

All the monoy'they would spend was in the publfc'isSué
of pamphlets but the expenses were paid by the local b
nrefecturcs and towns and townships.

Qe MWns therc a representative of the national associatlion g
group located in your office at all times?

A., Do you nean reprcscntative of the Neighborhood Assocla-
tion? -

0. Ycs. Was therc sorncbody in your office that you could
eonfer with on thosc rnatters at all tinres? .,
A. No.

Qe "HhHat rclag@onships, if any, oxisted between your office
and the @peat Japsn Alr Defense Association?®

A. The Air Defensce Association did not do rmch of the work
ovcant Aissemination of. pamnhlets and supnlics -- it
reaily did 60t Go the work of actunl alr delenses: 'Lhe
Home Ministry Office did not think rmch of it, sO
naturally they didn't have much to 4o with it. -

0., That Association raised mcney did it not, from public
suhscription? .

A, Yecs.

0, But your Burcau hadn't anything to do with thce governnent
subsidy, is that corrcct? _ .

A, It did not have rmuch contact with the Alr Dcfense Associa-
tion. .

i Q. What were thc principal prlblems confronting your Burcau
. during thoe period of your incumbcney? 3

%% " A, As the war prdgreséod, the ninds of the peonle were be-
ginning to change toward tho caryying on of the war,
It was principally with thosc nrcblems that I had diffi-

cultiese.

Q. Did the ratc of criﬁetincreaso?

A. There was a general decline in the nunber of police cases |
but erimes duc to econoric problcms such as black markets

increased quite a bit,

' De Was It the duty of your Bureau to onforce the rationing
rcpulations?




A Itlwas not 2 nart of my dutles.

0, "hat was your impression concerning the attitude of the
people toward the danger of air raids at the tine you
took office in 1943%

A, Although they had neens of tralning for ailr defense, &as the
war progressed, they didn't have rmch confidence of coping
with the situation. Besides, at first the Navy rather
took the negative attitudc that alir defense by civilians
was not necessary because they clairned that no eneny . .
plancs could cone over Tokyc. But later, of course, . .
thot wesn't so. The Army people also did not take
positive means of nrotecting civilians and I am very

doubtful whether those conditions would have met the  °
situation. | 4
0e Peonle felt at that time that they Woul@ not suffer any ' 2

air raids on their major cities?

?

A Ycse.

0. And that was the general attitude of the nublic®

.A. Y@S SiI‘.

0, Did that affect the interest of the public in training
for civilian defensc? ‘

A, No. They were not enthusiastic but they did'traih thon-
sclves beczuse they were told toe DBut it wasn't on’ their
own initiativec. | ghte 10

0. "Well, did they attend ncetings in tho neighborhood very
freely and were thero ‘large crowds? Dic they have cn-
thusiastic respgnse“to their ‘tralning program?,

A, The neonle attended the nmeetings but 1t wes becausc every-
vodv went. They didn't have much enthusiasm.

0, They didn't have any incentive to go to the meeting?

9

A, No, everybody wcnta

.
- W '

Q. Well, 1is 1% trué fhat naonle ﬁerémpﬁid tofaﬁtené moetings?
A. I don't think théy weré paid.

Qs Did the gqvernment pay them to attend meetings?

A, No,.the gévernmant did not pay for the mneeting,

0, Your fricnd, Goneral ANDO, gaid that they did.

A, But hd referrcd to voluntary fire brigadeﬂﬁKEIBODﬁN)_ |
paonle., 2

Qs No, I am talklng about the individual citizens who atten-
ded the meetlngs.

A. In my opinion, General ANDO was not in a position to know
the details, e - 4%

n, How did the pcople generally respond to the restrictions
that werc put upon then by air rald regulaticns?
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e . A,- People as a rule would resnpond, not because they wanted
i ‘to but they had to because it was the law, but the riajor-
i ity of the peonle doubted whether this sort of thing
could cope with the coming situation., -

if-, Q. What was the pcnalty imposed by the police if a man re-
o fuscd to cooperate in air-raid protecction measures?

A. I don't remcmber the cxact details of the laws but, for
exanple, 1f the people did not abide by the blackout
rcgulations, thcy were fined. - There were penalties of
nrison sentences, but they did not go so far, But they
could imprison then.

0D, What part did the sceret police play in air-raid protcc-
tion?:

A, In ny opinion the scecret police did not do enough to war-
rant mentioning.

Q. Did they report anybody who refused to toke an interest in
fhe defense of the homelandj who refused to join in and
help fight fires and take trainingj or join onc of the
block groups?

A. I cannot say for surc that therc were such cascs, but I an
in doubt whether they really worked to that cxtent,

Q. They were under your control, were they not?
A, Yes.,

Q. What action did the secret policc takc toward pcople who
i were not in sympathy with the war?

A, It was onc of their duties to watch those pcople that did
not tuke na sympathctic attitude toward the carrying out
of the war defenscese |

Qo "hat action did the secret police take toward those péoplo
who wantced the war to stop =- that were talking about
neace?

A. During my tenure of office, I did not come-in contact with
anyone that would say he wanted meace.

Qs What was the generel outlook of the pcople after the B=29
raids had startecd?

A, I was out of office nt the timc of the first raid of B=29's,
just an ordinary citizen., .

Q. As a citizen, what was your general impression?

A, The first timc I saw a B=29 was sometimne in November,
It was at noontime and I was on a station nlatform when 1
saw 12 B=29's fly ovcr my head. They did not drop a
borib but I was very ruch afraild. But sincc that tine 1
have(not becn quite so frightcned even though I saw
B-29 Soe

Qe What was the general attitude of the people? Did they
think air-raid protection was futilc after the hcavy
raids? '

A,  Thc public began to rcalize that the cquipment and general
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preparation for alr ralds were futile, especially on the

roids of March 9th ahd 10th in Tokyo. They realized that
what they had done so far was futile and they all wantcd
to evacuatc Tokyoe

Becfore the heavy relds and during your tcnurc of office,
do you think that tho covernnent did all they could to
provide airerald protcction for the people and. did thec
government consider that the neasures they had taken
were adequate? |

At that time, they thought that was the best they could do

ander the circumstances but looking hack now, all they
had done was futiles

During your carecr as a policeman, if you had the op-
nortunity to do it over again, what changes would you
nake?

At that timc I had to cope with limited naterial and
1irnited conditions but if I had to do it over and if I
had the materials, time, and manpower, I could change
the construction of thc buildings and give the peonlc
bottoer shelters nnd nore fire-fighting cquipment such
as engines, pumps, and overything attachced to air de-
fecnses.

Jould you have recormended any change in tha governnent
sotup at the top to avoid some of the confusion that took
nlace?

Ministoers of Honme Affairs had to cope with air defenscs
hut in reality Ministers of War had all the say about it
and he could not do ruch., Also, the position of the au-
thoritics was hard to define and if I had to do it over,
I would try to nake the position of authorities de=-
finite, fix definitc responsibility.

In other words, you would fix definite responsibility for
cach nhase of 1t~% '

Positions of resnonsibility to bc morc definite. At the
sane time, in my opinion, if the Armv had actually cone
out to carry on civilian defense, it would have been
mech better.

Do you think that the government started planning for
civilian defeonse in ample time?

I think they had cnough timc for planning but in actually
carrying it out, therc was morc of a problen

Did your Police Burcau have any intelligence on air dafensc
organization from the Gernans®

T don't think I had dircct intelligcncce.

That cxchange of information concerning strictly police
measurcs did you have with Gernan suthoritics?

My staffs hod comrmunications with the German Embassy.
There was a Gorman policeman in the Embassy and 1y
stanffs always corrunicated with hin, but 1 nyself
nersonally did not communicatcs

Are you faniliar with the German nolicc methods of civilian
nrotcction?

I am not familiar with thcnm,
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