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Objective
This impact research project aims to 
better understand organizersʼ existing 
approaches to attract and/or retain 
newcomer contributors, map best 
practices, and collect suggestions on 
potential improvement or 
experimental areas. 

See also: Organizers in the Wikimedia Movement/Literature Review (2025).

https://meta.wikimedia.org/wiki/Research:Understanding_Organizers%27_Impact_on_Newcomer_Growth
https://meta.wikimedia.org/wiki/Research:Organizers_in_the_Wikimedia_movement/Literature_review


Outreach
We reached out to the following organizers/affiliates and they provided insights*. 

SSA NA CEECA SA ESEAP LAC

Africa Wiki 
Women

Wikimedia New 
York City

Wikimedia 
Ukraine

Kashmiri 
Wikipedian

Wikimedia 
Community User 
Group Malaysia

Wikimedia Brasil

Hausa 
Wikimedians 
User Group

North Carolina 
Wikipedians

Polish Wikipedian Wiki Advocates 
Philippines

Wikimedia 
México
 

Igala 
Wikimedians 
User Group

Wikimedia 
Australia

WikiAcción Perú

Dagbani 
Wikimedians 
User Group

*Outreach questions can be found here.

https://meta.wikimedia.org/wiki/Research:Understanding_Organizers%27_Impact_on_Newcomer_Growth#Appendix_1:_Responses_from_organizers
https://meta.wikimedia.org/wiki/Grants:Regions/Sub-Saharan_Africa
https://meta.wikimedia.org/wiki/Grants:Regions/North_America
https://meta.wikimedia.org/wiki/Grants:Regions/CEE_and_Central_Asia
https://meta.wikimedia.org/wiki/Grants:Regions/South_Asia
https://meta.wikimedia.org/wiki/Grants:Regions/ESEAP
https://meta.wikimedia.org/wiki/Grants:Regions/LATAM_and_The_Caribbean
https://meta.wikimedia.org/wiki/Research:Understanding_Organizers%27_Impact_on_Newcomer_Growth#Outreach_questions_for_organizers


Mapping 
common best 
practices
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Two main 
categories of 
common best 
practices

1.Strategies
Organizersʼ strategies to ensure 
newcomers find contributing to 
Wikimedia movement 
attractive. 

2.Processes
Organizers providing pathway 
to success for newcomers.



Strategies
Common strategies from organizers to help ensure newcomers find contributing to Wikimedia movement attractive.  

Needs assessment
Organizers conduct needs 

assessment to understand the 
needs, interests, capacity, and/or 

capabilities of newcomers.

Centering human elements
Organizers center the human 

element and showcase the social 
aspects behind Wikipedia and its 

sister projects.

Showcase impacts, express 
appreciation

Organizers show the impacts or results of 
newcomer contributions early and 

express appreciation to newcomers often.

Develop support assistance
Organizers develop support assistance 

for newcomers so that they feel safe 
and encouraged to continue their 

Wikimedia journey.

Encourage repetition
Organizers strive to provide newcomers 

with continuous opportunities to practice 
their editing skills and/or participate in 

community activities. 

Practices are varied, please read further the summary of 
organizersʼ insights: here.

https://meta.wikimedia.org/wiki/Research:Understanding_Organizers%27_Impact_on_Newcomer_Growth#Appendix_1:_Responses_from_organizers


Processes
Organizers providing pathway to success for newcomers.

Three main categories of newcomer onboarding steps 

No. 1 No. 2 No. 3

Newcomer attraction Newcomer transition Newcomer retention

Newcomer attraction activities are 
activities that aim to invite newcomers to 
on-wiki contributions.

Usually organizers encourage newcomer to 
try with small & simple on-wiki tasks.

Newcomer transitional activities are 
activities that aim to support newcomers 
to contribute independently and at the 
same time, for newcomers to see and/or 
experience diverse pathways of 
participation in the Wikimedia movement. 

It is designed to serve as a bridge so that 
newcomers can transition smoothly from 
their “newbie” status to become more 
advanced members of the community.

Newcomer retention-related activities are 
activities that aim to help newcomers stay 
or bring them back to contribute on-wiki 
and/or community activities.

Practices are varied, please read further the summary of 
organizersʼ insights: here.

https://meta.wikimedia.org/wiki/Research:Understanding_Organizers%27_Impact_on_Newcomer_Growth#Appendix_1:_Responses_from_organizers


Processes
Organizers providing pathway to success for newcomers.

Practices are varied, please read further the summary of 
organizersʼ insights: here.

A simplified illustration of newcomer onboarding journey from organizersʼ perspective 

Start with small & simple 
tasks of on-wiki contribution
Organizers encourage 
newcomer to try small & simple 
on-wiki tasks.
Examples of task:
● Learn about on-wiki interface, 

including the reference section on 
Wikipedia and how to find talk 
pages.

● Edit their own user page.
● Upload images on Wikimedia 

Commons.
● Input and translate words into 

Wiktionary.
● Add links or find missing sources on 

Wikivoyage. 

On-wiki activities
With organizersʼ guidance, organizers 
nudge newcomer to do more on-wiki 
tasks such as: repeat practices of 
content translation tool usage, add a 
section on Wikivoyage, and add longer 
texts to Wikivoyage or Wikipedia. 
Organizersʼ guidance can be channeled through 
formats such as formal mentorships, guided peer 
learning activities, a guide on how to participate in 
contests or campaigns, and learning materials shared 
in community events. 

Off-wiki activities
Organizers encourage newcomer to 
join off-wiki channels on WhatsApp, 
Discord, Telegram, among others, so 
that newcomer can remain connected 
to their community, peers, and/or 
experienced editors. 
Organizers strive to make these group chats as safe 
spaces for newcomer to ask for support. 

Retention
Signals of retention according to organizersʼ 
perspective include:
● Newcomers develop some degree of 

understanding and skills about 
Wikipedia and/or its sister projects.

● Newcomers keep association and 
connection with their community in 
whatever capacity they choose. 

● Newcomers become leaders, trainers 
or any other capacities available such 
as acting as a jury panel or an event 
organizer. 

Organizersʼ method that can help with achieving newcomer 
retention include: hosting regular events, contests or 
campaigns; ensuring availability of open communication 
channels; leveraging institutional partnerships; creating 
newcomer-friendly programs such as mentorships. 

https://meta.wikimedia.org/wiki/Research:Understanding_Organizers%27_Impact_on_Newcomer_Growth#Appendix_1:_Responses_from_organizers


Current 
challenges
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Structural challenges

Access to device and 
internet connectivity

Organizers, especially those in 
Sub-Saharan Africa, Southeast 

Asia, and Latin America, 
mentioned how newcomersʼ access 

and usage of device and internet 
connectivity may impact 
newcomer journey in the 

Wikimedia movement.

Local-first strategy and 
its logistical challenges

It is a challenge to provide 
sustained support for 

newcomers in local contexts 
given that organizers do not 
always have on-the-ground 

resources to do so.

Socio-economic factors 
influencing sustained 

contributions from 
newcomer

Newcomer may not have 
privileges that allow them to 
participate in volunteering.



On- and/or off-wiki challenges

Newcomer learning curve 
It takes time for newcomer to be able to independently 

find editing opportunities on-wiki, learn Wikimedia 
core policies such as Neutral Point Of View (NPOV), 
relevant technical skills, and learn how to manage 

interaction with other contributors on-wiki.

Monitoring & Evaluation/newcomer retention and 
organizers burnout

While tools exist to help track newcomer contributions, tracking 
community members in general overtime can be a challenge for 

organizers. As a result, a task to guide or retain newcomer fall into 
available organizers (limited in number and capacity). In the long run, 

these available organizers can be exposed to burn out.  



Spaces for 
future work
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Spaces for future work

Ideas to explore…

● Exploring gaps and potential solutions in attracting and retaining 
mobile-first newcomers (read also: Mobile Web Editing Research).

● Experimenting with ways and tools that can provide structured transitional 
and retention-related activities/contributions to newcomers (e.g., Article 
guidance). 

https://meta.wikimedia.org/wiki/Research:Understanding_Organizers%27_Impact_on_Newcomer_Growth#Spaces_for_future_work
https://www.mediawiki.org/wiki/Contributors/Mobile_Web_Editing_Research
https://www.mediawiki.org/wiki/Article_guidance
https://www.mediawiki.org/wiki/Article_guidance


Thank you.

Anbar Jayadi
Please reach out anytime at ajayadi@wikimedia.org 

https://meta.wikimedia.org/wiki/User:AJayadi-WMF
mailto:ajayadi@wikimedia.org

