HEADQUARTERS
U.Si STRATEGIC BOMBING
(Pacific)

INWTERROGATION KO, 110

Division of Origin: Military Analysis
Subject: Distribution and loss of JasF aircraft

Personnel interrocated end bsckground of each:

e ATy,

Mejor TaXaHaSHI, C. aAireraft sumnly section of Rikugun Xoku -ombu
(army air Zeadouarters) since July 1944; for 2 years prior to July 1S4<, an
instructor in the army air Techniecal School at Techilkawe.

Captain TaKIUCHI, T. In charge of statistical control in the sun 1y
section of Rikugun Xolru Hombu since October 194<: previously with Kolku Shinsabu
(Reseerel: Tepartment) at Tachizawe, ané with the rircraft maintensnce =né supply
section of the Osaka Hokusho (Air Depot) .

Where intervieweld

1ir Healguerters: Meiiil Build:nes

Interrozator Lt Comdr Aikin, USLR

Interpreter uLt Comdr Wichols, USIiR: Lt Oveame, AUS

Major Meflwain, Major Braucher, Captein Logzan,
Ceptein Faskins, Lt Gerred USLR.

Allied O:ificers Present

Swrnarys
Interrogations covered genersl probleme in the replacement progren
for the Ja.F. Swnecial emphasis wes pleced on the msthode of test:n: sircraft

prior to acceptence, ferrying and ferry losses, allocetions, and overall ser-
viceability rates,
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Interrogation No. 110 Cont!d:

These Interrozetions were conducted over & perioc of three deys, Ma jor
Tekaheshi wees aresent at all threc interrogetione, Captain Takeuchi at the last
two only. 4ll repnlies to questions were nede by Major Tekahsshi unless otherwise
inficeted,

I

g

Q. Who had the responsibility for allocation of Arny sircreft to tactical units?

4, Overell recuirements were ceciced upon by 2 joint committee composed of re-
presentatives of Toku Hombu (air HesGouarters), the Gunjike of Rikugun Sho (Var
Ministry), anc¢ the Sambo Hombu (General Steff). allocation to units was deter—
mined oy Xoku Hombu and responsivility was originally vestel in the late Colonel
KUBaY4SZI, subsequently in his ceputy, Lt Col IWATA. I worked under the latter,

Q. How many w»lanes wereo allocated to Kok Socun (Air Genersl Army) in March 19457

A, allocations were made to Kokusan (Air Armies) separately, rather then to Xoku
Soguln,

Q- Cen you prevare allocetion figures month by rmonth to all the Zolucuns for
(W [ =4

ﬂ-

A. That is very difficult without recorce, but I can develop some eporoximate
fizures. (See Zxhibit 1).

Q. "“hat other officers of Xoku Zombu wouléld hsve information on these matters?

A, Lt Col FUJII, Xazumi wes ¥ ormerly in ny depertment and wes the predecessor of
Lt Col IWaTa. Lt Col FUJII s Low on the staff of 6 Kokusun (See Interrogetion
N0. 34l)., Previously tiac oificer in charge wre Col NaGAISHI, who subsequently
went to 8 Tikoshicdan (Flying Division).

Qe VWhet wsre your rerryin. lossese?

n. Of the »nleancs eent Cverseas, we reckoned losses at £0%. The heavisst losses
incurred were on the route betwsen ~yushu end Formose. Of those cemagel., one
half could te repaired.

Q. Was this 50% fizure apnlicatle to any particular period?

A, I would say it wes an everaze figure tarouzhout the wer, (Wote: Major
TaKadaSEI was only in Kol nombu from July 184< to the ¢nd of the war ),

ﬁ

@. Jerc any lenes ferried via Iwo?

a. Yes, there was a route from the cepot to Iwo-Truk-Rrbeul, bDut this wes
Primerily a Favy roate. 4 few arsy olanes went this wayr, however, ané some 200
plenes werc shipped down to the Jeva aree by tankers. These were mostly treiners,

clthouzh ebout 20 were X4 61 (Tony). This Z00 figure aptlies to the whole wer
anc. 21l arrived safely,

Q. “ere Navy planess used to lead arnmy »Hlanes beinz ferried on the Iwo rout:?

aA. Yes, in most cases, but not on the other (O}::'Lnawa) route, Less than 10%
0 +he vlanes for Rebaul snd Few Guinea went vta Iwo; the vest najority went
via Ckinewa,

Qe Do I understané thst the heaviest ferryings lossee were incurred on the route
rrom yushu to Tornmosa?

A, l3e, that is correct; this was the first over-wator flight. These losscs
wers larzely due to cngine failure,

Q. hat was the testin- schedule?

£. at the factory encinee ro sudbjected to a 2-hour test in two parts, First

the enzine wes run in for ebout 13 houre, after which it was torn down end examin-

G Ior ceisctive nerts., Then it was reassenbled eand run in for an attitional %;—

: 5€ Were averaze times; fuel wae sllocated on tie bosis of » 2-10ur run

for cech ensine anc what was savel by cutting down the run-in time on some en-ines
‘ o¢ used for adiitionel times on othwers,
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Interrogetion No. 110 Cont'd KESTRICTED
Q. Whet flying time wes put on these new plenes?

A. After scsembly & vlene wes subjected to & 2-hour flight teet 2t the fec-
tory. Subseauently it wes delivered to sn Army Deont, where it received en
additisnel 3-houre flying time. Plenes were then turned over to the Trens-
port «Deptd for the 3-hour flight to Kyushu.

G. Tuen up to this voint the engines only hed been run for 10 hours?

A, Yes, end it wes our expesricnce thet if engine difficulties were to devel-
op they would occur after thet time.

&. Did these run-in and test schedules obtein throughout the war?

A. MNo, 2t the bveginning of the wer the run-in time for engines wes 5 hours
and the flying teet wes 10 hours. The times were graduelly reduced as noc—
essiteted by the fuel shortege. Of course when the eerly time-stenderds pre-
veiled the engine breskdrwns were very infreguent.

Q. Wwho geve the order to reduce thesec test times?

A. Thne Chief of Koku Hombu efter consultetion with repreeentetives of the Tech~
nicel, Suoply end Generel Affairs Depertuments. All were opposed to the reduc-
tion, but there was no other rcmedy.

Q. What othur fectors were responsible for these over-water ferrying losses!?

A. lWeether pleyed # lerge part. The vlenes being ferried were guided by e
lszd plene end if enything heovmened to this lead plene, the others were
neturelly in difficulty.

Qs You heve steted thet ferrying losses pvereged 50%*thr3ughaut the wer.
Wwes the figurc reslly this high during the eerly steges?

A

A. TYes. Eorly in the wer the haul dnown to the southern ereces wes much lon-
ger end any number of things occurred enroute. Leter, when the heul became
eshorter, engine feilures between Kyuehu ond Formose accounted for heevy
losses. Another fector wee the decline in effectiveness of meintenence
personnel. Virtually 211 ths best technicizns were scnt to forwerd erees,
got stuck there 2nd could not return.

Q. were reguler vlene availabdility revorts esent to Koku Zombu from the
Kokugun in the field?

&, (Uept Tekeuchi). Yes. aircrsft stetus reports were submitted weekly
and personnel rsvorts monthly. In addition reporte on lusses were sent 1n
whenever they occurred, deily if necessery, for exemple, during »n operstion,

Q. whet form of report was used?

A. (Cept Tekeuchi). Status repoite were submitted in these cetegories!

& - Plenes serviceebdle
B - Plenes under repeir 2t airfields

C - Planes sent back to depotes for major repeirs
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Interrogation No. 110 Cont'a RESTRICTED

These reports were submitted by Kokugune which had collected them
from their subordinate unite. There really wes not very mueh system
about them and while the reports came in weekly, each Kokugun chose
whatever dey it liked to make the revort. Fregquently the incoming
meesage would be gerbled #nd only pert of it would be received, so
thet in Meren 1945 e fourth category wee introduced: Planes eble to
sortie, that 1s, crewed serviceability. Thie wes on importent concepnt
perticulerly since declining zireraft production eventuelly reslted
in ficld units heving erewe far in excess of servicesble sircraft.

When 1 was assigned to Koku Hombu in October 1944, the
records were in a stete of considerable confusion, part of which wes
caused Dy the fact that at the beginning of the war there were no
technicel people in the field and non-techmnicel officers mede up the

| status reporte in such form 2s they chose.

{ne personnel reports were submitted in these categoriess

1 - Pilots quelified for night end dey flying
2 - Pilote quelified for dey flying only
3 - Pillots without combet exnericnce

While status reports were usually submitted weekly end
personnel revorts monthly, revorts were rendered =t more fre-
quent interveale just prior to or during an operstion.

Q. Do you heve a file of these stetus reports?

A. (Cept Tekeuchi). No, they were 211 durned on 15 August.

Q. Eeve you eny stetistiecel compilstions, sr cen you remember eny
of the figurees you workcd nn?

A, (09pt Takeuchi). Thesc elgo were burned, but I recell thet for

?he period March to July 1945 serviceebility of =11 plancs pesigned

—=—/ evereged 50%, while scrviceability of plenes ectuelly on
(nfﬂ%b ) ,

(

hend in the units ("Z;ét“"g evereged 71n.

f"‘

«. Uoncerning tne teble of production, loeses, end allocation figur-

es (3xhibit 1), heve you eny figures on losses prior to September
19447

A, No, these figures are, of course, epnroximetions, besed on 0y
recollection. Colonel vMetsuzewa, however, would know the figures on

- losses - if he hed the records.
)
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Qe Whe reported losses of planes en route?

A. The airfields crncerned.

Q- Did 4 Kokugun or any other Xokugun ever send combat plilcts tc Japan to
Plck up plancs owing to pressing demands for replacements?

4. No, as a rule, the Xoku Yusobu (Air Transport Department) pilcots did the
ferrying, with two excepticne: (1) olanes very difficult to fly were picked
up by ¢ mbat pilrts, and (2) when all prlanes of a unit were destroyed, but
the unit still had pilots availadle, the unit was returned to Japan for re-
equipping.

Qe Do you refer tc losses on the ground?

4. TYes, caused by strafing.

&+ Was there any breakdown in the 1 ss figures between combat and non-combat
lceses?

#. Yes, the reports would state the cause f each lcoes.
9+ Who in a Kekugun would know about c:imbat and non-combat lcsses?
A« Bither the Shunin Sambo (Senior Staff ldember) cr the Saku sin Sambo (G-l).

ke Was there any exchange of informaticn as to strength between the Army and
Naval Air Forces?

A. Absclutely net. They were completely separate entities and no liaiscn
whatsoever existed up until May 1945, when they did get together on certain
technical aspects. The junior officers were all in favor of cooperation be-
tween the serviees, dbut the seninr officers were cpposed. In my opinicn that
1s one of the chief reasnons why we lcst the war.

#8848 &

Q. Why are allocaticn figures higher than produeticn figures -n the table
you submitted? (Exhibit 1)

A. The allocation figures include planes left over from the previous nmonths,
They also include planes sent back from the ficld to Shirisho (Field Air
Ropair Depot)and Kokusho (Air Depct) for major repairs. Cn completion of such
repalrs, the planes wire reassigned by Koku Heombu., The procductisn figures

arc really numbers of new plenes delivered tc the Arny.

ge Were there any planes testoed and servieccable which were held in stored
reserve and not assigned to units?

A. We had planes in a ponl, It varied by types. In 1943 the p-cl was quite
large. I believe it was held for any planiaed coperaticns. Sometimes we did not
have cunough to supply the demand: it aepended ~a the numbers of deficient
aircraft and on the requirements of units. In 1943 the pool might have amoun-
ted tc 800 or 600 planes at the most including trainere. The fizure would vary
from month to month. Thus a chenge over from Ki O (Spruce) to Ki 86 (Cypress)
would result in the withdrawal of the older type into the pool, Of the 500~
600 peak, more than 50% would probably be trainers.

«ws &t the beginning of 1945 photographs indicated about 1500 planes at Tach-
ikawe, Utsonomiya, Oszka, Lagamigahara, Tachiarai. To when did they belong?

4. Probably thuse were planes being procuced and assigned. In December 1944

there was e big earthqueke in the Nagcya Hamamatsu area. That and the bombing
almost ermpletely stopped the supply of electrical parts, and planes werc
linec up waiting for parts. another smaller carthquake ceme in January 1945
and procducti-n drepped way down in February. Planes held up for electrical
parts were mostly Ki43 (Oscar) and i 84 (Frank). The landine gear plant at
Nagoya for Ki 84«'s was also destroyed by the earthquakes. Parts suppliecs

lasted into Janmary, and the results ~f the earthqualze were nnt really felt
until February.
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e What was the normal time-laz between acceptance of a plane by the Army and
delivery tc a ferry unit for transportation?

Ae. It varied, but normally they would be delivered immediately after testing.

The minimum would be a week, the averace about 10 days 2nd the maximum about e
month. Toward the end of the war, the delay became longer, becausc the efficiency
0f the test pilots supolied by the Transport Department went down, and more
accidents occurred in testing.

Qe Were planes found defective on test repaired by the manufacturer or the
Kokusho (Air Depot)?

A. The Army Kokusho.
Qe Did maintenance personnel detericrate so as to cause delay in repair?

4. The very best maintenance personnel were sent to the front lincs and lost.
However, the army bezan using civilians, engineering students, who turned out to

’ bc better because cof their engineering training than Army personnel even thoush
thesc civilians were younger. About Mey 1945 the civilians were taken into the
arcy. Thus there was no deley in repairs. The civilians were alsoc more efficient
because they had only one job, no military dutiee like cookine their own food

etc. The use of civilians began about three years ago. Output and cfficiency
did decrease, however, because parts did not fit. The design was 00d, but manu-
factures did not follow the plans. In test factories, with the best personnel,
200d planes were made, but ness-produced planes were inferior. Techikewa Shinsabu
(air Experimental Department) would have very high standards; but mass-produced
planes semetinees were s¢ inferior that models had to be withdrawn. Thus Tachikawa
Shimsabu made Ki 46 mark 3 (Dinah) with 635 KM per hour maximum speed at 10,000
meters; the standard set for mass-produced planes of this model was ornly 9590 X,
When these planes had less than 590 KN, the army Shinsabu had to send man to
Mitsubishi at Nazoya to remedy the defect. On Ki 46 mark 2 this differential did
not exist, since therc was no mess-preduction. This applied from the bezinning

to many types: Ki 67 (Pegzy), 61 (Tony), 84 (Frank), 46 (Dinah) 21l hed similar
differentials., The differential of efficiency in mass-producticn was less in the
beziuning; it sradually increased 21nd became serious about September 1944, One
reason was inferior materials. Effieiency on production lines wes crginally good
enough so that only spot testine of parts was done on the assembly lines; beginn-
ing in Septomber 1944, thorough testine of =211 parte was begune.

Qe Were planes from overseas returned to Japan for repair?

#e¢ In very few instances, but senerally they were nct. Repair was done in the
Yasen Koku Shurisho (Field air Repair Depot).

Qe Did Yasen Koku Shurisho ever have shortages of spare pertst?

A. It depeaded on the type of plane. Certain types might be more difficult to

get parts for., This was true even in Japan, and parts would hav: to be used from
other planes,

Qs Who else besides you kept records of Japancse army aircraft strencth?

4. Captain Tekenchi kept such records on his own. Therc was no statistical
sectaon in the Army. Reports of strenzth from the field went only to our section.

i This sccticn sent monthly reports on strength end lossee tc other departments.,
Distribution as follows:

3 (1) Rikugun Sho (War Ministry) - Lt Col Hamatani in Gunjike (available)
(2) Sembo Hombu (General Staff) - Major Ozata (probably available)
(3) 4cku Hombus
8.+ Holzyubu (Supply Section) Col Matsuzawa (available)
b. Sormubu (Goneral affairs Section) Lt Col Murata (available)
c. Somuka (Staff Sub=Secticn) Major Nakayswa (2vailable)

Thesc sections made no psractical use ¢t the repcrts, althevzh they 1id use
them tc find out who needed planes.
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ZXHIBIT I
é JAPANZISE ARMY AIRCRAFT STATISTICS

1944 Production Losses Allocation
April .1.000 1,300
May 1,000 14100
June 1,100 1,200
July 1,200 1,400
ausust 1,200 1,300
September 1,300 700 1,400
October 1,100 1,000 1,100
November 1,200 1,000 1,300
December 1,100 1,000 1,000
TOTAL 10,200 E,700 11,100

1945
January 800 1,000 900
February o00 300 o00
March 700 o00 600
April 700 800 1,000
May 600 600 00
June 600 600 oS00
TOTAL 2,900 &,800 <,x00
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