HEADQUARTERS

U. S. STRATEGIC BOMBING SURVEY

(PACIFIC)

¢/0 FOSTMiSTER, SaN FRANCISCO

INTERROGATICN NO, 300

Division of Origin:

Subject:

Personnel Interrogated:

SHIMADA, K.

Where Interviewed:

Interrogator:

Interpreter:

Allied Officers'Present:,

This interview was

statistics of the conpany' s operatiocns.

fpllowing subject g

Coal production problems = price £
ttitude toward coal industry.

Government'!s a

nationalization of mining

DISTRIBUTION: -
A11 Divislons.

primarily for the purpose of rc

PLACE:
DATE:

Basic Materials

Operations of Hokkaido Coal Mining and Shipping

Company .

President., Has held vorious positions in Mitsul

and the Company since 1911,

His Office

It. Comdr. D. A. BURW, Lt. R. E. BURMNES
In English

Lt, B. i. MoNNING

SUMMARY
qucsting detailed
Gencral discussion touched on

ixing, labor, materials.

rights and operutions.




| INTER..0G. TION MO, 305

. = RESTRICTED =
Backpround. cf pcrsch intcrvicued,

In 1911 Mr, Shinada joined the coal sclcs deopartment of Mitsui and
Company and subscquently heeanc hond of Mitsui's coal departrent; For 6
years he served as the Londen rmanafer of NMitsuil's intcrests, During the
1-~st 10 years he has becn agsociated with the Hokkalde Coal and Stecmship
Company and is now thc president of that firmi

i Coai produgtion problens.

After 1937 the coal nining industry cnjoyed @ rising m-rket and cxpanded.
In Scntember 1939, however, the rovernnent put & stop to the rising price
of cccl by instituting 2 policy of self=-controllcd prices with which the
conl mining corpanics felt obliged to corplys Following the outbreck of the
Greater East lfsia war, mining costs rosc repidly until now costs nay be
figurcd at about 70 yon per ton, Thc government gave suhsidics to thc -
copanics to kecp them alive., Yct the price paid for coal included a prefit
of orly 2 ycn per ten, vhich was not sufficient corsidering the rising costs.
Tn Mr. Shimada's opinion it would heve been better if the governnent had not
snterfered with the free r_rket but had instcad levied a heavy cxcces-profits
tox, Thus, according 1O Mr, Shinada, the gsovernnent!s price-fixing pelicy
seriously intcrfercd with coal producticn., Mr, Shimada did not so state,
but other sourccs have revealced th t the linitaticn of profits scriously
hampered the compenies in the scramblé for materiuls end thot such & situation
pcersisted despite sovornmental atterpts to control all distribution of
materials., The fueter of bribery is alsc to be ccnsidcred,

/nother critieal prcblem was the 1abor shortzge. The coal mining
industry, as wcll as cther industries, wanted the cnactment of legislatieon
to freezo miners in their jobs, but antil l2tc in the war the covernncnt
failcd te adopt such a policy. re a result there was a large labor turncvers

2. Goverancnt!s attitude tomard the cosl nining industry.

Mr, Shinada state? thot the governncnt never roalized the importance cf
conl niining., Shorteges of 1abor and nichinery werc ncver properly appreci-
ated, Not only, for exumplc, Were ~11ocutions of stecl to the ccal mining
industry cut down but in somc snstances the cllocatlons were never actually
reecived, The srny and Navy took vhatover they nceded rcgordless of the
noceds of industry. Consultatime jid takc place between the povernnent plann-
ing board and the Coal Control Agsociation, but the Association, not cquipp-
od with sufficient authority, vos forced to accept the gevernment's rccon =
mendations, At ne time did the governnent fully utilize the ability of
bucircss nen., Several industrial 1eaders favored the sctting up of an eccon-

onic coordinator such as Dr. Specr in Germany but such a step never Wos
taken,

3, DRoticnalization of the coal industry. '

Althourh nining rights had to sone extent bcen rationalized corlier, itf
was not until late in thc war that the povernment attempted 1o carry out the
rationalization of coal mining opcrations. The governnent in the first years
of the wnr appearcd to bc chiefly intorcstced in incrcasing overall coal pro-
duction snd was unwilling *c close down any of the nincs. The industry cn-
eouraged the Ccal Centrol Lssociaticn to advocate the teking over of the
snall, less officicnt mines by thelarger conpanics, but the iAssociation
1aeked the authority to achieve the desired results. Shipping problens,
however, brought cbout the closing of mines in Karafuto and Fokkaidc, and
equipnent was mcved to other nines in Jopan, Mr, Shinmada disclosed that the
Hokkaido Coal Ccmpany had taken over two nines and had succecded 1in substant-
ially increasing productiom at the snaller of the nmines, He cxpressed his
belicf that the sovernnent's unwillingness to clininatc the srall, incffi-
eicnt nines earlier in the war was unwise sincec a policy of concentrating
on the better nincs would have kcpt up the quality cf the ccal which was

" mincd,
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4. The shipment of Hokkaido coal

: wanv opcrated modern, cfficient lcading facilities at Otaru
and Mzizrgng ggal?was shipped f;om'these ports 1o the‘TokyOAquobama area
and tc Jopan Sea ports such as Fushiki, Naoctsu and N?lgata. ﬂhoiﬁvef:
those Japan Sea ports lacked adequate unloadi?g fi?ill?lOS. AS gjuu
pregressed, coal vias shipped by thc Hokodate=aomoril rail ferry as 1ar

south s Tokyo and Yokohama,
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