
Welcome to 
the 2024 
Wikimedia 
Hackathon!
May 3rd - 5th, 2024



OPENING CEREMONY AGENDA

Welcome! (5 min - Amanda)

Introduction from Wikimedia Eesti (5 min - Ivo)

Logistics introduction (20 min - Organizing Team)
● Notes for people watching online
● How to get & offer support 
● Security tips &  event safety
● Floor plan
● Rooms & times
● Code of Conduct
● Photo policy
● Trust & Safety
● Daily program highlights
● How to get started

Projects presentation (50 min - Siebrand)

Important: this session is being recorded and 
broadcasted online. 

People on stage or walking in front of the stage will 
appear in the frame of the camera and will be recorded.



Welcome to 
Tallinn!

COVID-19: tests are available at the help desk.



Introduction by 
Wikimedia Eesti













Logistics



Notes for people watching 
the session online (Hello!)
● This opening session is recorded

● The closing session and showcase will be 
recorded as well

● The other sessions in the program are 
NOT recorded, but volunteer note takers 
will take written notes (available on the 
program page)

● Interact with other participants:
○ Phabricator tag - 

Wikimedia-Hackathon-2024
○ Telegram and IRC - #wmhack
○ Social media - w.wiki/8CvG 
○ Commons - Wikimedia Hackathon 

2024



Get / give support
Logistics, and IRL matters
● Come to the help desk (in foyer)
● Email the organization team: 

hackathon@wikimedia.org
● Reach out to people wearing a red 

helper bandana (T&S) or a charcoal 
grey t-shirt (Organizers) 

Got a bug in your code, or have 
technical questions?
● Ask on the IRC/Telegram group: 

#wmhack
● Find someone in the participant list: 

w.wiki/9tV6

mailto:hackathon@wikimedia.org


Safety tip: don’t leave 
your stuff unattended

The Hilton Tallinn Park hotel is a safe place 
and also a public space, with lots of people 
walking around on all the floors. 

If you see people that don’t appear to be with 
the Hackathon event on the second floor, 
please tell someone at the help desk or the 
Trust & Safety team.

Always keep an eye on your equipment and 
keep your valuable belongings with you.



The entire 
floor is all 
ours!

3 rooms for 
hacking & 
focus area 
discussions

3 rooms for 
sessions 
(ballroom 1 will be 
used as overflow 
for very large 
attendance at 
sessions)

1 quiet room



Rooms and times
All rooms on second floor are open:
● Friday & Saturday: 8:30am - 1:00am 
● Sunday: 8:30am - 6:00pm

Lunch:
● Friday & Sunday: 12:30 - 2pm
● Saturday: 12:30 - 1:30pm

Saturday’s Group Photo: 1:30pm - wear your 
Hackathon t-shirts! Meet at the Politseiaed 
Park that is directly across from the Hilton 
Tallinn Park hotel.

Dinner:
● All 3 days: 6:00 - 7:30 pm 

Make sure you take all of your belongings 
with you when you leave the floor!



Photo policy
Photos of people with dark blue lanyards

are OK. 
Photos of people with red lanyards

are NOT OK.

If someone asks not to have their photo 
taken but has no lanyard, direct them to the 
organizers to get one. Do not take their 
photograph.

Do not upload pictures of people in 
awkward, intimate, or embarrassing 
situations. For example, in the middle of a 
yawn, having a private conversation, or eating 
something.



Trust & 
Safety



Enforcement of UCoC 

.

During the Wikimedia Hackathon we will be enforcing the Universal Code of Conduct, 
with a clear expectation that every participant will follow what is expected of them in 
the UCOC. To maintain the UCoC it is important for all participants to review the 
documentation and support a safer environment for all. It will be required for all 
participants to review the UCoC upon arrival at the hackathon venue and online 
platform. 

If organisers and the event safety team are concerned about the conduct of an 
individual, or receive a complaint, they may take action appropriate to the situation. 
This can include a private warning to the person concerned; in more serious cases it 
may be necessary to ask them to leave. 

An incident report will be created for each instance of concern raised within the event; 
reporters will be given the opportunity to remain anonymous. 

Any concerns with the implementation of this policy should be raised with the 
organisers of the event in the first instance, or with the larger Wikimedia community 
as desired.



Keep it safe Have a problem?
● Attendance at the Hackathon is 

dependant on following these policies:

○ the Universal Code of Conduct

○ the Friendly Space Policy

○ the Technical Code of Conduct

● Information on these policies is 
available throughout the venue, and 
on Meta-Wiki: w.wiki/8CvG

● Find an event safety team member or 
organizing team member within the 
space 

● Report publicly or privately on 
Telegram: t.me/wmfhackathonsafety

● Send an email to the event safety 
team: hackathon@wikimedia.org



Program



Find the most up-to-date version of the 
program on wiki: w.wiki/9tWg

Sessions

Social

● 12:30 - 2:00pm: lunch in the foyer

● 5:00 - 6:00pm: nap / solo time / social 
time

● 6:00 - 7:30pm: dinner in the foyer

● Until 1:00 am: hack & chat in the 
hacking rooms

Friday,
May 3rd



Find the most up-to-date version of the 
program on wiki: w.wiki/9tWg

Sessions

Social
● 12:30 - 1:30pm: lunch in the foyer

● 1:30pm: Group photo - wear your 
Hackathon t-shirt!

● 5:00 - 6:00pm: nap / solo time / social 
time

● 6:00 - 7:30pm: dinner in the foyer

● Until 1:00 am: hack & chat in the 
hacking rooms

Saturday,
May 4th



Find the most up-to-date version of the program 
on wiki: w.wiki/9tWg

Sessions & workshops

Social
● 12:30 - 2:00pm: lunch in the foyer

● 3:00 - 5:00pm: Closing Ceremony!

● 5:00 - 6:00pm: nap / solo time / social 
time

● 6:00 - 9:00pm: dinner at F-Hoone

Sunday,
May 5th

Showcase / closing
More details will be provided during the event!



Volunteering
● Event blogging: Joris
● Photography: Nes
● Documentation: Deb
● Session coordination: KC
● AV operator: Andrew & Robert
● Help desk: Onyinyechi
● Trust & safety: Nasma & Janina
● Announcements: Onyinyechi
● Logistics: Karen



Get started!



Projects Connect
● Choose a project from a list of ideas: 

w.wiki/9tX4

● Create, update or subscribe to tasks on 
Phabricator: w.wiki/9tX8

● Present your idea in 30 seconds to 1 
minute during the opening 

● Present what you worked on during 
the closing showcase

● Add yourself to the participants list: 
w.wiki/9tV6

● Join the social channels 
(IRC/Telegram/Matrix) #wmhack

● Find help or co-hackers on the social 
channels

● Join or organize social events: 
w.wiki/9tXC

● Engage in discussion with people in 
the rooms 

● Commons - Wikimedia Hackathon 2024



Projects
pitches



Your pitch The session
● Take the mic for 30 seconds max

● No slides or screen sharing

● You should say:
○ Your (user)name
○ What you’re planning to work on
○ What kind of support you need
○ How people can contribute
○ How people can reach out to you

● Back to your seat: post your 
introduction in the IRC/Telegram 
group, add links & more info if needed

● Running until 11:00

● Recorded (we’ll keep 5 min at the end 
for people who want to present 
off-record)

● You can start queuing up next to the 
stage to present!

● If you’re attending remote and/or if 
there’s no time left: you can use 
IRC/Telegram group to pitch your 
project.



Enjoy hacking!


