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research to plan your
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Outline

What is design research? (5 minutes +QA)

The New Editor Experiences research

(10 minutes description + QA)

Findings: List all and focus on 3 for a short
descriptions and discussion (15 minutes)
Personas and user journeys (10 minutes)
Discussing personas and user journeys (10
minutes)

Moving to action: focusing on specific tactics
(10 minutes)

Exercise: using personas and pathways to
design new program and activities (20 minutes)
Discussion (5 minutes)

Closing: where can I find research? How to stay
connected? (5 minutes)
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Analysis Synthesis
understand make
Research Realization

concrete (Implementation)



Research

Know context and people:

boot & Wikimedia Foundation



abstract
Analysis Synthesis

understand Mmake

Know context and people: L.ook at the big
picture for insight into contexts and
people, unmet needs, and opportunities.

Research Realization
concrete (Implementation)



Analysis

Frame insights:

Find patterns in quantitative and qualitative
data and extract insights.



https://creativecommons.org/licenses/by/4.0/
https://jdittrich.github.io/userNeedResearchBook/#decide-whether-you-want-to-do-a-digital-or-analog-analysis
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Research Realization
concrete (Implementation)




Synthesis

Explore concepts:

Generate and evaluate concepts
against research data and with users
they are designed for.

Frame solutions: Prioritize and plan for

implementation of solutions and offerings.

Social Changer
Jae-Hee

27 years old University

Seoul, South Korea Korean (fluent)
Japanese (proficient)
English (proficient)
Freelance graphic designer

Tactics
the solution sets we want to experiment \
In-context help Human help and
Automatically presenting new mentorship

users with small doses of help One-on-one help from an

relevant to the activity they are experienced editor, whether in
doing at that moment person or online




Analysis

abstract

Synthesis

Explore concepts:

Generate and evaluate concepts
against research data and with users
they are designed for.

Frame solutions: Prioritize and plan for
implementation of solutions and offerings.

understand

Research

concrete

Mmake

Realization
(Implementation)



Realization

Realize solutions / offerings: Define MVP
and release plan, build prototypes, iterate
toward refinement with beta, release,
maintain and sunset.
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New contribution @ Heb
Becoming an editor is a fascinating trip. These are some Your progress as an editor 2/10

recommended activities for your initial steps as an editor.

| @ Fixtypos | @ Expandastub TP EEEREEIN 11 More

Add a reference
Wikipedia is based on facts that anyone can check. Information should include references to its source for
readers to verify. The pages below lack some references you can add. We'll show you how to add references

and the key considerations when doing so. Learn more

Suggestions based on your topics of interest
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pioneer era , felid macie
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abstract

Analysis Synthesis
understand make
Realize solutions / offerings: Define MVP
and release plan, build prototypes, iterate
toward refinement with beta,release,
maintain and sunset.
Research Realization

concrete

(Implementation)



abstract
Analysis Synthesis

Explore-concepts:

Generate and gvaluate concepts
Frame insights: against resgdrch data and with users
they argesigned for.

Frame solutions: Prioritize and plan for
implementation of solutions and offerings.

understand make
Know context and people: L.ook at the big Realize solutions / offerings: Define MVP
picture for insight into Contexts-and and release plan, build prototypes, iterate
people, unmet needs, and opportunities. toward refinement with beta,release,
maintain and sunset.
Research Realization

concrete (Implementation)



What is the New Editor
Experiences research?

A short review of the journey.
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11 FIndings

The key points we learned from the New Editor
Experiences Research.



1. Characteristics of editors

Are innately curious, proactive learners.

Choose between Wikipedia and their many interests for how
they spend their limited free time.

Do more complex tasks on desktops and use mobile for quick
tasks.

Finding 1 ( )


https://meta.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=9

1: Motivations / Personas

Reactive Corrector
Josef

Audience Builder Box Checker
Gong-Yoo ) Mina

Joiner-Inner
Helena

Soical Changer
Jae-Hee

Knowledge Sharer
Yankov

-,

T

Finding 1 ( ) CC-by-SA 4.0 - WMF and Reboot



https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=12
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https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=16

3. Inspiring, trusted, and
well connected
Intermediaries are a
critical asset in recruiting
and supporting new
editors.

Finding 3

CC-by-SA 3.0 - Reboot & Wikimedia Foundation


https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=17

4. Many editors see
Korean/ Czech Wikipedia
as limited, and
seamlessly supplement
Its information with
other sources.

Finding 4,


https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=18

5: The complexity and
separation of how
Wikipedia is made, and
the community behind
It, make it difficult to
convert readers to
editors and new editors

INto experienced editors.

Finding 5 ( )

CC-by-SA 3.0 - Reboot & Wikimedia Foundation


https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=19

6. People must be
confident in their
content knowledge to
edit Wikipedia.

Finding 6



https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=20

7: Successful editors
tend to build their
contribution skills
through iterative,
progressive learning in
safe spaces where the
stakes are lower.

Finding 7 ( )

CC-by-SA 3.0 - Reboot & WikimediaiFoundation
A


https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=21

Reboot & Wikimedia Foundation

8: New editors’ greatest
challenges are not
technological, but
conceptual. They
struggle to learn
Wikipedia's policies and
how to shape content
"the Wikipedia way”.

Finding 8


https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=23

g
-

O: Editing processes, and
the mechanisms that
support them, are not
INntuitive or discoverable,
making it difficult for
new editors to learn and

progress.

Finding 9 (

CC-by-SA 3.0 - Reboot & Wikimedia Foundation


https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=25

10: New editors go
outside Wikipedia for
help because they prefer
targeted and
sometimes

personal, support.

Finding 10

boot & Wikimedia Foundation


https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=27

11: The way in which a
piece of feedback is
framed is critical to
whether it encourages
new editors to continue
the Wikipedia journey, or
disempowers and
discourages them from
further contribution.

Finding 11



https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=28

User personas and
journeys

Who are we building for? What is their experience?



Social Changer

Jae-Hee Technology comfort level

27 years old University Lo

Seoul, South Korea Korean (fluent) Writing comfort level
Japanese (proficient)
English (proficient)

Freelance graphic designer

+ CHOOSE ! TRY INTERACT - : OUTLOOK
- Shares her edits on : '

. . - Twitter and receives . Becomes frustrated | Continues editing

. Continues to . . atth : i RS

1 ; - good feedback from ; attheensuing . Wikipedia but more
w . contribute . : flict and t ) i i
fa) " to Korean Wikipedia - Der community. . contlictand posts T cautiously to avoid
; " Atedit-a-thon, ' e e F; i . : thearticleonher | future conflict.
F :Findsoutaboutan : yranslatesan Nl l o * website and f ;
< :edit-a-thononzero | Englishwikipedia & o oo ) * Namuwiki instead. creneees

. translating content  One of her articles is iominated for

.

¢ waste from a grou g : L
] BIOHP" SRR (o English. * deletion for notability; Reads the policy

: she follows on 0 4
% Tttiar and Nacties 8 ing and finds the . and feels like it has been wrongly applied.
‘ to go. | BROEESR SR . Defends her edit on the talk page.

100G8Y PUE HINM - 0% ¥S-AG-0D



Knowledge Sharer

Yanko Technology comfort level

AGE EDUCATION

17 years old High School

LOCATION LANGUAGES

Olomouc, Czech Republic Czech (fluent) Writing comfort level
R German (conversational)

QECULATION Slovak (basic)

Student English (basic)

+: CHOOSE - TRY
{ : . A section of an ~
: Regl:ster(srandf  article he edited is : . Continues to edit.
w ey | ORI eEsg . tagged as not . From the tag, - Someone modifies -
= dit yr:h e u'.zcr‘easmg - sourced properly, . discovers the talk [ j taple he created, -
£ T ? Years later, sees s'islus ;"el dtior - difficulty on : buthedoesn’t | page, where - and he’s happy
g oticestheedit - ;\tdated informatién d?, dl h | sclenceand : knowwhat that [ anothereditor [ that they
. butt9n whl.le  ‘inanartideona and finds the : history topics he Cmeans. . directs him to the ; jmproved it.
. read.mg. Clicks it, * German town and | process easy. : knows well. : * citation policy.  *
. realizes anyone can. wants to fix it becagse . ‘ * Learns how to
- edit, explores - he has visited there, | ] . correct his edit
. interface, but 3 . ' .

doesn’t try to edit.

* from the policy.

OUTLOOK

. Becomes more

. involved in the
editing communi- |
ty, participating in |
: discussions and

. correcting other

. editors’ contribu-
. tions. P

100G8Y PUE HINM - 0% ¥S-AG-0D



ATTITUDE

CHOOSE

. Registers an

Reactive Corrector

Josef

AGE EDUCATION
51years old University

LOCATION LANGUAGES:
Prague, Czech Republic Czech (fluent)

- : Polish (proficient)
DCCUPATION English (basic)
Data Analyst Slovak (basic)

TRY

. account, because he |
. thinks he has to

. have an account to
. edit.

Technology comfort level

Writing comfort level
1]

INTERACT

OUTLOOK

. Fixes this minor

o_f

. Reading article on Mofavian empire,

. sees a blatant mistake. Knows he can
. fix it because he just finished two j . doesn’t try to edit
. books on the subject. : ]

¢ factual error by
. using visual editor,
. with no problems.

. Continues reading
. related articles and

. again fora long
. time.

. Receives an email
- notifying him of a
. welcome message put .
- on his user page. Dis- |
. misses it as from a bot;

o.f

. Continues to see
. other mistakes or

article about a
political party, and
corrects it quickly
with visual editor.

. but edits only when
. the fixes are easy.

. .
. .

. -
N.....-
.

* Several months later,
* sees another

. inaccuracy on an L . [
. gapsin information, .

100G8Y PUE HINM - 0% ¥S-AG-0D



ATTITUDE

CHOOSE

. Reads an article on
‘! management

* practices and

* wants to add his

. trademarked

. method.

Audience Builder
Gong-Yoo

37 years old

Seoul, South Korea

Entrepreneur

Technology comfort level
[ ]

University, MBA Low

Korean (fluent), Writing comfort level
English (basic)

TRY . INTERACT - ! ouTLOOK
- Two weeks later, recewes an email notifying hlm that

Searches “how to

+ edit Wikipedia”

- on Google and finds
- an explanatory blog
post.

-O—

Registers and uses
« the name of his

* company as his

* username.

. Adds a paragraph on'\
. his method to the -
. article, with linksto .

* another editor has reverted his edit. He doesn t know who
« this other editor is ansj is angry that his edit was removed.

Tries to.add the paragraph back'to the article,
with additional sources, but it contlnues to be
dlsputed by other editors.

. his website and L b RN .
. blog. Is pleased that - state his ?rlglnal wqu, ;
. hecan publish his  © but doesn't try to‘edit

. edit immediately. A

Frustrated that he can’t .

.
snaan
>

100G8Y PUE HINM - 0% ¥S-AG-0D



Box Checker

Mina Technology comfort level

20 years old University

Seoul, South Korea Korean (fluent), Writing comfort level
English (proficient) °

Student

+j CHOOSE : i TRY 1 i INTERACT : OUTLOOK
Has class assignment ijublish aresearch Tries source editor angi finds it difficult to ELater, receives emails Goes to article a‘nd : :
+ paper on a public domain—either a university+ use. Searches on Google for a how-to guide .that other editors have. seesbanneronit | 1
< blog or Wikipedia. Chooses Wikipedia because: ©On editing and learns about the visual “flagged her article for | linking to policy ;
- she is already familiarwith it. . editor, which makes éditing easier. ‘not being writtenin | pages. Reads these
3 - ! 1 “encyclopedic style.  © but s still confused *
- onto how to

improve the article. -

: Teacher provides a
+ handout on

) wikimarkup, which . :
. she finds difficult to . Spends three weeks drafting her articleina . :
. understand, but . Word document. Publishes it on Wikipedia, | Since she has alteady received her

. studies. . and sends the link to her professor. X grade, she does fiot feel the need to
- g g 3 ’ fix it, and does not edit again.

ATTITUDE

sene o

D I Y

10009y pUE JAM - 0t YS-A9-00



Joiner-Ilnner

Helena Technology comfort level

o -

AGE EDUCATION

58 years old DiS (specialist with diploma) “°%

LOCATION L AN SES

Ostrava, Czech Republic Czech (fluent), Writing comfort level
P English (proficient),

CCUPATION German (basic)

Retiree

+; CHOOSE ¢ INTERACT 3 TRY X : S i OUTLOOK
LA BN 4 :

a ; L g . Doesn’t feel the
2 * At the course, is . Instructor provides . after th s MESSapeacY . desire to edit again,
= ter the course, tHuct dh

! inenited by tha b  individual . m - . instructor and he : i
ol . inspired by - Tries to make her  * individual support, 106 0 edit an . - but still comes to
z  Findsoutaboutthe . S o . . 4 h : . sends her SRR .

. Seniors Edit ; shncior 8 - firstedit, butisnot - and suggestsshe . ,ricje aboutalocal - step-by-step A Wikipedls cifilne

it : explanation of . sure what to edit. . editaboutaplantin | L coim Wantsto - . : . events and

. Wikipedia courseat [ . . .. z 3 L : i . instructions. She i

] . . Wikipedia, and is 4 - her garden. She adds . 334 an image that - ..« encourages her

. herlocal libraryand 3 L : i . follows these easily - _ .

; : . happy to meet the . tothearticleonwild © ghe took but doesn’t - . friends to take the

* wants to check it out. ' : ! } . . and uploads the 3

: other attendees. 3 . strawberries. - know how. . course,

- * photo.

100G8Y PUE HINM - 0% ¥S-AG-0D



Discussion time
(10 Mminutes)



Moving to action: how
to think of new iIdeas

The 4 principles.



Principles that should guide
brainstorming

Appeal to the diverse motivations of new editors, and consider their
various skill sets and needs so that Wikimedia can empower and benefit
various types of new editors who have the potential to provide valuable
contributions to Wikipedia.

Provide just-in-time and digestible guidance that allows new editors to
learn progressively as they build their contribution skills and confidence.

Prioritize personalized and approachable communication, that makes it
easier for new editors to engage with the collective contribution process.

Make editing more discoverable and intuitive, where new editors can easily
accomplish their goals for contributing to Wikipedia and find they help they
need to do so.



After 18 hours of
workshops with 17
people...



Goal

the impact we want to have

Attract and retain more new editors in midsize Wikipedias

Strategic focuses

the issues we want to address

Conceptual understanding Progressive pathways
of Wikipedia to editing
New editors struggle with Wikipedia's policies,

and are confused about how Wikipedia works
and separated from its community.

New editors benefit from progressive learning,
and have trouble discovering and using editing
tools.

Tactics

the solution sets we want to experiment with

In-context help

Automatically presenting new
users with small doses of help
relevant to the activity they are
doing at that moment

Human help and
mentorship

One-on-one help from an
experienced editor, whether in
person or online

Task
recommendations

Recommendations for specific tasks
(including micro-contributions) that
new editors can do based on their
interests, abilities, or recent activities



https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings
https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings
https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings

-xercise (20 minutes)

1. Focus on the goal: Attract and retain more new editors in your language version
Wikipedia.
2. Think about findings 3, 7 and 8:

How are these findings relevant to your community?
(Alternative: pick a different finding you’d like to focus on)

3. Think of persona “Social changer”:
How would this persona interact with your existing community of experienced editors?
(Alternative: Decide on 1 or 2 personas you think most represent your community.)

4. Propose 2 or 3 ideas that address these findings, and have a specific persona in mind.



Discussion time
(5 minutes)



Where can | find more research??

e New Editor Experiences research:

e New Readers research:
e Research portal on Meta-Wiki:
e Research category on Meta-Wiki:

e Research portal:


https://www.mediawiki.org/wiki/New_Editor_Experiences
https://meta.wikimedia.org/wiki/New_Readers
https://meta.wikimedia.org/wiki/Research:Index
https://meta.wikimedia.org/wiki/Category:Research
https://research.wikimedia.org/index.html

Thank you! =)


mailto:jan.dittrich@wikimedia.de
mailto:mcruz@wikimedia.org

