
How to use design 
research to plan your 

next program or event



Outline

● What is design research? (5 minutes +QA)
● The New Editor Experiences research 

(10 minutes description + QA)
● Findings: List all and focus on 3 for a short 

descriptions and discussion (15 minutes)
● Personas and user journeys (10 minutes)
● Discussing personas and user journeys  (10 

minutes)
● Moving to action: focusing on specific tactics 

(10 minutes)
● Exercise: using personas and pathways to 

design new program and activities (20 minutes)
● Discussion (5 minutes)
● Closing: where can I find research? How to stay 

connected? (5 minutes)
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Research
Know context and people: Look at the big 
picture for insight into contexts and people, 
unmet needs, and opportunities.
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picture for insight into contexts and 
people, unmet needs, and opportunities.



Analysis
Frame insights: 
Find patterns in quantitative and qualitative 
data and extract insights.

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-BY 4, Jan Dittrich (Source)

https://creativecommons.org/licenses/by/4.0/
https://jdittrich.github.io/userNeedResearchBook/#decide-whether-you-want-to-do-a-digital-or-analog-analysis
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Frame insights: 
Find patterns in quantitative and 
qualitative data and extract insights.



Synthesis
Explore concepts: 
Generate and evaluate concepts 
against research data and with users 
they are designed for.

Frame solutions: Prioritize and plan for 
implementation of solutions and offerings.
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Explore concepts: 
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Realization

Realize solutions / offerings: Define MVP 
and release plan, build prototypes, iterate 
toward refinement with beta, release, 
maintain and sunset.
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Frame insights: 
Find patterns in quantitative and 
qualitative data and extract insights.
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Research

Explore concepts: 
Generate and evaluate concepts 
against research data and with users 
they are designed for.

Realize solutions / offerings: Define MVP 
and release plan, build prototypes, iterate 
toward refinement with beta,release, 
maintain and sunset.

Frame solutions: Prioritize and plan for 
implementation of solutions and offerings.

Know context and people: Look at the big 
picture for insight into contexts and 
people, unmet needs, and opportunities.



What is the New Editor 
Experiences research?
A short review of the journey. 
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11 Findings
The key points we learned from the New Editor 
Experiences Research.



1: Characteristics of editors

Are innately curious, proactive learners.

Choose between Wikipedia and their many interests for how 
they spend their limited free time.

Do more complex tasks on desktops and use mobile for quick 
tasks.

Finding 1 (link to report)

https://meta.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=9


1: Motivations / Personas

CC-by-SA 4.0 - Zachary McCuneCC-by-SA 4.0 - WMF and RebootFinding 1 (link to report)

https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=12


2: Wikipedia’s 
prominence is both its 
greatest strength and its 
greatest weakness for 
attracting new editors. 

CC-by-SA 3.0 - Reboot & Wikimedia FoundationFinding 2 (link to report)

https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=16


3: Inspiring, trusted, and 
well connected 
intermediaries are a 
critical asset in recruiting 
and supporting new 
editors. 

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra
CC-by-SA 4.0 - ...

CC-by-SA 3.0 - Reboot & Wikimedia FoundationFinding 3 (link to report) 

https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=17


4: Many editors see 
Korean/ Czech Wikipedia 
as limited, and 
seamlessly supplement 
its information with 
other sources.

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey RipstraFinding 4, (link to report)
CC-by-SA 3.0 - Reboot & Wikimedia Foundation

https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=18


5: The complexity and 
separation of how 
Wikipedia is made, and 
the community behind 
it, make it difficult to 
convert readers to 
editors and new editors 
into experienced editors. 

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 3.0 - Reboot & Wikimedia FoundationFinding 5 (link to report)

https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=19


6: People must be 
confident in their 
content knowledge to 
edit Wikipedia. 

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra
CC-by-SA 4.0 - Abbey Ripstra

Finding 6  (link to report)
CC-by-SA 3.0 - Reboot & Wikimedia Foundation

https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=20


7: Successful editors 
tend to build their 
contribution skills 
through iterative, 
progressive learning in 
safe spaces where the 
stakes are lower.

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey RipstraFinding 7 (link to report) 
CC-by-SA 3.0 - Reboot & Wikimedia Foundation

https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=21


8: New editors’ greatest 
challenges are not 
technological, but 
conceptual. They 
struggle to learn 
Wikipedia’s policies and 
how to shape content 
”the Wikipedia way”. 

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra

CC-by-SA 3.0 - Reboot & Wikimedia Foundation
Finding 8 (link to report) 

CC-by-SA 3.0 - Reboot & Wikimedia Foundation

https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=23


9: Editing processes, and 
the mechanisms that 
support them, are not 
intuitive or discoverable, 
making it difficult for 
new editors to learn and 
progress. 

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra
CC-by-SA 4.0 - Abbey Ripstra

Finding 9 (link to report) 
CC-by-SA 3.0 - Reboot & Wikimedia Foundation

https://meta.wikimedia.org/w/index.php?title=File:New_Editor_Experiences_summary_of_findings,_August_2017.pdf&page=25


10: New editors go 
outside Wikipedia for 
help because they prefer 
targeted and 
sometimes 
personal, support.

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey Ripstra
CC-by-SA 4.0 - Abbey Ripstra

CC-by-SA 3.0 - Reboot & Wikimedia Foundation

Finding 10 (link to report)

https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=27


11: The way in which a 
piece of feedback is 
framed is critical to 
whether it encourages 
new editors to continue 
the Wikipedia journey, or 
disempowers and 
discourages them from 
further contribution. 

CC-by-SA 3.0 - Reboot & Wikimedia FoundationCC-by-SA 4.0 - Abbey RipstraFinding 11 (link to report)
CC-by-SA 3.0 - Reboot & Wikimedia Foundation

https://commons.wikimedia.org/w/index.php?title=File%3ANew_Editor_Experiences_summary_of_findings%2C_August_2017.pdf&page=28


User personas and 
journeys
Who are we building for? What is their experience?
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Discussion time 
(10 minutes)



Moving to action: how 
to think of new ideas
The 4 principles. 



Principles that should guide 
brainstorming
● Appeal​ ​to​ ​the​ ​diverse​ ​motivations​ ​of​ ​new​ ​editors​, and consider their 

various skill sets and needs so that Wikimedia can empower and benefit 
various types of new editors who have the potential to provide valuable 
contributions to Wikipedia. 

● Provide​ ​just-in-time​ ​and​ ​digestible​ ​guidance​ that allows new editors to 
learn progressively as they build their contribution skills and confidence. 

● Prioritize​ ​personalized​ ​and​ ​approachable​ ​communication​, that makes it 
easier for new editors to engage with the collective contribution process. 

● Make​ ​editing​ ​more​ ​discoverable​ ​and​ ​intuitive​,​ ​where new editors can easily 
accomplish their goals for contributing to Wikipedia and find they help they 
need to do so.



After 18 hours of 
workshops with 17 
people...



Progressive pathways
to editing

Goal
the impact we want to have 

Attract and retain more new editors in midsize Wikipedias

Conceptual understanding
of Wikipedia

Task 
recommendations

Recommendations for specific tasks 
(including micro-contributions) that 

new editors can do based on their 
interests, abilities, or recent activities

In-context help Human help and 
mentorship 

Tactics 
the solution sets we want to experiment with

Strategic focuses
the issues we want to address

https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings
https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings
https://www.mediawiki.org/wiki/New_Editor_Experiences#Research_findings


Exercise (20 minutes)
1. Focus on the goal: Attract and retain more new editors in  your language version 

Wikipedia.

2. Think about findings 3, 7 and 8:
How are these findings relevant to your community? 
(Alternative: pick a different finding you’d like to focus on)

3. Think of persona “Social changer”:
How would this persona interact with your existing community of experienced editors?
(Alternative: Decide on 1 or 2 personas you think most represent your community.)

4. Propose 2 or 3 ideas that address these findings, and have a specific persona in mind. 



Discussion time 
(5 minutes)



Where can I find more research?

● New Editor Experiences research: 
https://www.mediawiki.org/wiki/New_Editor_Experiences 

● New Readers research: https://meta.wikimedia.org/wiki/New_Readers 

● Research portal on Meta-Wiki: https://meta.wikimedia.org/wiki/Research:Index 

● Research category on Meta-Wiki: https://meta.wikimedia.org/wiki/Category:Research 

● Research portal: https://research.wikimedia.org/index.html 

https://www.mediawiki.org/wiki/New_Editor_Experiences
https://meta.wikimedia.org/wiki/New_Readers
https://meta.wikimedia.org/wiki/Research:Index
https://meta.wikimedia.org/wiki/Category:Research
https://research.wikimedia.org/index.html


Thank you! =)
jan.dittrich@wikimedia.de
mcruz@wikimedia.org 

mailto:jan.dittrich@wikimedia.de
mailto:mcruz@wikimedia.org

