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Requisition hires:
● Amanda Bittaker - Community Engagement - 

SF (conversion)
● Sati Houston - Community Engagement - SF 

(conversion)
● Katie Francis - Legal - SF (conversion)
● Sylvia Ventura - Advancement - SF 

(conversion)
● Papaul Tshibamba - Engineering - TX 

(conversion)
● Trey Jones - Engineering - MD
● Sheree Chang - Advancement - SF
● Mikhail Popov - Engineering - CA

Welcome!
Contractors, interns & volunteers:
● Alexandre Cella - F&A - SF
● La Nie Rueles - F&A - SF
● Emerauld Ross - F&A - SF
● Christopher Schilling - Community 

Engagement - IL
● Kossi Noglo - Advancement - MN
● Srijan Kumar - Community Engagement - 

SF



● Brion Vibber (9 yrs)
● Tomasz Finc (7 yrs)
● James Alexander (5 yrs)
● Garfield Byrd (4 yrs)
● Jonathan Curiel (4 yrs)
● Rosie Lewis (3 yrs)
● Andrew Bogott (3 yrs)
● Manprit Brar (2 yrs)

August anniversaries

MELISSA WOLFF [CC BY 3.0 (http://creativecommons.org/licenses/by/3.0)], via Wikimedia Commons

Thanks!

Congrats!



Community update



Wikimania!



And they lived happily 
wiki after…

“sickness or health, 
Articles for Deletion or 

peer reviews”

Avner and Darya's wiki Wedding at Wikimania IMG 7677, by Deror_Avi, CC BY-SA 3.0

https://commons.wikimedia.org/wiki/File:Avner_and_Darya%27s_wiki_Wedding_at_Wikimania_IMG_7677.JPG
https://commons.wikimedia.org/wiki/File:Avner_and_Darya%27s_wiki_Wedding_at_Wikimania_IMG_7677.JPG


Welcome Konkani!

- Spoken primarily in Goa 
(Western India)

- 7+M speakers
- 9 years in incubation
- University of Goa donated an 

existing encyclopedia to help 
seed

8Konkani Viswakosh, by Halarnkar, Tanaji (Goa University, 1999), CC BY-SA 3.0

https://commons.wikimedia.org/wiki/File:Konkani_Viswakosh_Vol1.pdf
https://commons.wikimedia.org/wiki/File:Konkani_Viswakosh_Vol1.pdf


Quarterly Report 



Quarterly metrics scorecard 
         Participation

Sign-ups 1,329k -11.8% from Q3
+36.6% y-o-y

New editors 15.8k/mo -7.9% from Q3
-1.5% y-o-y

Active editors
(5+ edits/month.)

79.4k/mo +1.7% from Q3
+4.1% y-o-y

         Readership

Page Views
Crawlers excluded

17.8B/mo Q3: N/A
 y-o-y: N/A

Visitors Unique visitors to 
come

comScore desktop UVs 
(deprecated): 
417M/mo in Q4

         Site reliability

Read uptime
(May-June)

99.944% Q3: N/A
y-o-y: N/A

Write uptime
(May-June)

99.942% Q3: N/A
y-o-y: N/A

Read latency
Median first paint time

1.3 seconds Q3: 1.4 seconds

Write latency
Median page save time

1.6 seconds Q3: 2.0 seconds

          Content

New articles 6.7k/day -14.9% from Q3
-41.3% y-o-y

Edits (in WP 
articles)

11.55M/mo +21.7% from Q3
+17.7% y-o-y

         Fundraising

Amount raised $9.3M
(exceeded $7M 
target)

Q3: $9.9M

On mobile 10% Q3: 21%

https://meta.wikimedia.org/wiki/Research:Recent_global_monthly_registrations_(2015)
https://meta.wikimedia.org/wiki/Research:Recent_global_monthly_registrations_(2015)
https://www.mediawiki.org/wiki/Analytics/Metric_definitions#Newbie_editor
https://www.mediawiki.org/wiki/Analytics/Metric_definitions#Newbie_editor
https://reportcard.wmflabs.org/graphs/new_editors
https://reportcard.wmflabs.org/graphs/new_editors
https://www.mediawiki.org/wiki/Analytics/Metric_definitions#Active_editor
https://www.mediawiki.org/wiki/Analytics/Metric_definitions#Active_editor
https://reportcard.wmflabs.org/graphs/active_editors
https://reportcard.wmflabs.org/graphs/active_editors
https://reportcard.wmflabs.org/graphs/unique_visitors
https://commons.wikimedia.org/w/index.php?title=File:WMF_Infrastructure-CTO_Quarterly_Review_Q4_2014-15.pdf&page=53
https://commons.wikimedia.org/w/index.php?title=File:WMF_Infrastructure-CTO_Quarterly_Review_Q4_2014-15.pdf&page=53
https://commons.wikimedia.org/w/index.php?title=File:WMF_Infrastructure-CTO_Quarterly_Review_Q4_2014-15.pdf&page=53
https://commons.wikimedia.org/w/index.php?title=File:WMF_Infrastructure-CTO_Quarterly_Review_Q4_2014-15.pdf&page=53
http://reportcard.wmflabs.org/graphs/edits


Learning & Eval. Fundraising (gen.) Discovery Legal

Comm. Resources Online Fundraising Reading Communications

Education FR Operations Collaboration Analytics

Comm. Liaisons Major Gifts Language Eng. Release Eng.

Comm. Advocacy Fundraising Tech Multimedia Services

Eng. Community Wikipedia Zero Parsing Operations

Wikipedia Library Partnerships VisualEditor Labs

Talent & Culture Finance & Admin Research & Data Design Research

Team Practices Performance Security

Q4 2014/15: Successes/misses by team
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Q4 2014/15 objectives

118 objectives
35 teams

    87 successes (74%)
    31 misses (26%)

Misses include anything not delivered as planned,

including “yellow” goals and those that were intentionally 

revised or abandoned due to changing priorities.
12

26%

74%



Analytics Update



Readership Editing Discovery



Readership

May June July

Desktop 11,414,068,284 9,839,076,568 8,934,443,515

Mobile web 6,890,346,631 6,276,296,162 6,391,948,976

Mobile app 222,756,285 207,228,677 213,708,549

Total 18,527,171,200 16,322,601,407 15,540,101,040

Global pageviews 
(excludes spiders)



Editing dashboard

Source:  https://edit-analysis.wmflabs.org/compare/ 
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https://edit-analysis.wmflabs.org/compare/


Editing successfully

Type of user Visual editor

1000+ Edits 65%

100+ Edits 59%

5+ Edits 50%

First Edit 27%

Anonymous 17%

All Edits 26%

* Average from 2015-07-19 to 2015-8-1



Editing successfully

Type of user Visual editor Wikitext

1000+ edits 65% 63%

100+ edits 59% 55%

5+ edits 50% 47%

First edit 27% 16%

Anonymous 17% 2%

All edits 26% 12%

* Average from 2015-07-19 to 2015-8-1



Discovery

Discovery's Quarter 1 goal is to reduce the Zero Results rate to 12.5%

Source: http://searchdata.wmflabs.org/metrics/#failure_rate  

https://www.mediawiki.org/wiki/Wikimedia_Engineering/2015-16_Q1_Goals#Search
http://searchdata.wmflabs.org/metrics/#failure_rate


In summary

● Pageviews are down.

● Edits attempts using the visual editor turn into successful edits more often than ones using the 
Wikitext editor.

● The Discovery team is trying to make search better.

● Analytics team builds infrastructure to support the verticals.

● The Readership, Editing and Discovery verticals each have product managers and analysts 
responsible for developing and monitoring their key metrics.



Research Update



Photo by Flickr user digital internet CC BY-ND 2.0



Team Practices group

Photos  by  Myleen Hollero - Myleen Hollero Photography CC BY-SA 3.0



Communications Community Engagement

AnalyticsResearch Design and Design ResearchProduct Management  
and Engineering

All teams have a seat at the table...

Photos  by  Myleen Hollero - Myleen Hollero Photography CC BY-SA 3.0



Collaboratively decide (for this release)

Scope 
 
Process 

Success criteria 



Scope

Focus on the basic editing tasks for new 
editors while not disrupting current 
Wikipedians.



Here’s how it’s working out from the 
research perspective...



Exploratory research before 
getting around the launch table



Exploratory research: Interviews

n1



We ran a survey to learn what kinds of 
tasks editors do and how frequently:

1. Add text (typos and grammar)
2. Add sentence, paragraph of text (add content)
3. Add an internal or external link
4. Add a reference / citation
5. Format text (bold, italic)

Fewer than 5 edits = 102 
5-100 edits = 333 
100+ edits = 291

Total respondents = 726   



Evaluative research: Usability testing



Usability testing basic editing tasks
● Know how to begin editing
● Adding text
● Making existing text bold 
● Making existing text italicized
● Creating a new subsection
● Adding a citation
● Editing a citation 
● Adding an internal link 
● Removing an internal link
● Adding an external link to the External Links section
● Finalizing/saving edits 



Usability test results
✓   Know how to begin editing
✓   Adding text
✓   Making existing text bold (2 used “CTRL b”)

✓   Making existing text italicized (2 used “CTRL i”) 

X    Creating a new subsection 2 of 6 succeed 

X    Adding a citation 2 of 6 succeed 

✓   Editing a citation 4 of 6 succeed

X    Adding an internal link 3 of 6 succeed

✓   Removing an internal link 5 of 6 succeed

✓   Adding an external link to the External Links section 5 of 6 succeed

✓   Finalizing/saving edits 5 of 6 succeed



These tasks failed usability testing 

X Creating a new subsection 2 of 6 succeed 

X Adding a citation 2 of 6 succeed 

X Adding an internal link 3 of 6 succeed



Team discussion: What to fix before A/B 



X Creating a new subsection 2 of 6 succeed 

X Adding a citation 2 of 6 succeed 

X Adding an internal link 3 of 6 succeed

Team decision: 



Icon created by Chok Hernandez from the Noun Project

PAUSE



Design iteration, and usability test again

Before After



Usability: Validating changes

✓ Creating a new subsection 7 of 10 succeed 

✓ Adding a citation 9 of 10 succeed 

✓ Editing a citation 9 of 10 succeed

✓ Adding a second citation 8 of 10 succeed

✓ Finalizing/saving edits 6 of 10 succeed

✓ Understanding ‘automatic’, ‘manual’, and ‘re-use’ cite tab 10 of 10 succeed



Unblocked!
Ready for A/B testing 

Aaron...

icon created by CAntar from the Noun Project



What happens when we give the visual editor 
to new editors?



H1. More of them will contribute productively.
(assumes technical literacy is a limitation)



H1. More of them will contribute productively.
(assumes technical literacy is a limitation)

H2. There’ll be way more damage!



H1. More of them will contribute productively.
(assumes technical literacy is a limitation)
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 Good new 
editors

Technically
literate 
people



H1. More of them will contribute productively.
(assumes technical literacy is a limitation)

H2. There’ll be way more damage!

 Good new 
editors

Vandals

Technically
literate 
people



English Wikipedia

Week 1 Week 2



English Wikipedia

Week 1 Week 2



English Wikipedia

Week 1 Week 2



English Wikipedia

Week 1 Week 2



H1. More productive?



H1. More productive?

● Productive edits? 
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H1. More productive?

● Productive edits?  no significance
● Article edits? no significance
● Editing sessions?  no significance
● Time spent editing?  no significance

No effect on productivity



H2. More damage?



H2. More damage?

● More newcomers blocked for vandalism?



H2. More damage?

● More newcomers blocked for vandalism?
○ Not significant
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H2. More damage?

● More newcomers blocked for vandalism?
○ Not significant

● Reverted edits?
○ Significantly fewer -- but tiny effect.  



H2. More damage?

● More newcomers blocked for vandalism?
○ Not significant

● Reverted edits?
○ Significantly fewer -- but tiny effect.  

Slight reduction in damage
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Technically
literate 
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 Good new 
editors

Vandals

Technically
literate 
people



Read more… 

[[:m:R:VisualEditor's effect on newly registered editors]]

https://meta.wikimedia.org/wiki/Research:VisualEditor%27s_effect_on_newly_registered_editors


Q&A


