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Requisition hires: Contractors, interns & volunteers:
e Amanda Bittaker - Community Engagement - e Alexandre Cella - F&A - SF
SF (conversion) e La Nie Rueles - F&A - SF
e Sati Houston - Community Engagement - SF e Emerauld Ross - F&A - SF
(conversion) e Christopher Schilling - Community
e Katie Francis - Legal - SF (conversion) Engagement - IL
e Sylvia Ventura - Advancement - SF e Kossi Noglo - Advancement - MN
(conversion) e Srijan Kumar - Community Engagement -
e Papaul Tshibamba - Engineering - TX SF

(conversion)
e Trey Jones - Engineering - MD
e Sheree Chang - Advancement - SF
e Mikhail Popov - Engineering - CA



August anniversaries
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WIKIMEDIA

TALENT&CULTURE

Brion Vibber (9 yrs)
Tomasz Finc (7 yrs)
James Alexander (5 yrs)
Garfield Byrd (4 yrs)
Jonathan Curiel (4 yrs)
Rosie Lewis (3 yrs)
Andrew Bogott (3 yrs)
Manprit Brar (2 yrs)

MELISSA WOLFF [CC BY 3.0 (http://creativecommons.org/licenses/by/3.0)], via Wikimedia Commons



Community update
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And they lived happily
wiki after...

“sickness or health,
Articles for Deletion or
peer reviews’

Avner and Darya's wiki Wedding at Wikimania IMG 7677, by Deror_Avi, CC BY-SA 3.0


https://commons.wikimedia.org/wiki/File:Avner_and_Darya%27s_wiki_Wedding_at_Wikimania_IMG_7677.JPG
https://commons.wikimedia.org/wiki/File:Avner_and_Darya%27s_wiki_Wedding_at_Wikimania_IMG_7677.JPG

Welcome Konkani! HIRoil fAeaerTeT

T aIr
- Spoken primarily in Goa i
(Western India)
- 7+M speakers —
- g years in incubation S

- University of Goa donated an
existing encyclopedia to help
seed

Konkani Viswakosh, by Halarnkar, Tanaji (Goa University, 1999), CC BY-SA 3.0


https://commons.wikimedia.org/wiki/File:Konkani_Viswakosh_Vol1.pdf
https://commons.wikimedia.org/wiki/File:Konkani_Viswakosh_Vol1.pdf

Quarterly Report



Quarterly metrics scorecard

9 Participation

© Readership
Page Views 17.8B/mo Q3: N/A
Crawlers excluded y-0-y: N/A

Visitors

Unique visitors to

comScore desktop UVs

Sign-ups 1.220k -11.8% from Q3
329 +36.6% y-0-y
New editors 15.8k/mo -7:9% from Q3
-1.5% y-0-y
Active editors 79.4k/mo +1.7% from Q3
(5+ edits/month.) +4.1% y-0-y
£+ Site reliability
Read uptime 99.944% Q3: N/A
(May-June) y-o-y: N/A
Write uptime 99.942% Q3: N/A
(May-June) y-o-y: N/A
Read latency 1.3 seconds | Q3:1.4 seconds
Median first paint time
Write latency 1.6 seconds | Q3:2.0seconds

Median page save time

come (deprecated):
417M/mo in Q4
E Content
New articles 6.7k /day -14.9% from Q3
-41.3% y-0-y
Edits (in wp 11.55M/mo +21.7% from Q3
articles) +17.7% y-0-y
@ Fundraising
Amount raised | $9.3M Q3: $9.9M
(exceeded $7M
target)
On mobile 10% Q3: 21%



https://meta.wikimedia.org/wiki/Research:Recent_global_monthly_registrations_(2015)
https://meta.wikimedia.org/wiki/Research:Recent_global_monthly_registrations_(2015)
https://www.mediawiki.org/wiki/Analytics/Metric_definitions#Newbie_editor
https://www.mediawiki.org/wiki/Analytics/Metric_definitions#Newbie_editor
https://reportcard.wmflabs.org/graphs/new_editors
https://reportcard.wmflabs.org/graphs/new_editors
https://www.mediawiki.org/wiki/Analytics/Metric_definitions#Active_editor
https://www.mediawiki.org/wiki/Analytics/Metric_definitions#Active_editor
https://reportcard.wmflabs.org/graphs/active_editors
https://reportcard.wmflabs.org/graphs/active_editors
https://reportcard.wmflabs.org/graphs/unique_visitors
https://commons.wikimedia.org/w/index.php?title=File:WMF_Infrastructure-CTO_Quarterly_Review_Q4_2014-15.pdf&page=53
https://commons.wikimedia.org/w/index.php?title=File:WMF_Infrastructure-CTO_Quarterly_Review_Q4_2014-15.pdf&page=53
https://commons.wikimedia.org/w/index.php?title=File:WMF_Infrastructure-CTO_Quarterly_Review_Q4_2014-15.pdf&page=53
https://commons.wikimedia.org/w/index.php?title=File:WMF_Infrastructure-CTO_Quarterly_Review_Q4_2014-15.pdf&page=53
http://reportcard.wmflabs.org/graphs/edits

Q4 2014/15: Successes/misses by team
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Q4 2014/15 objectives

118 objectives
35 teams

© 87 successes (714%)
® 31 misses (26%)

Misses include anything not delivered as planned,
including “yellow” goals and those that were intentionally
revised or abandoned due to changing priorities.

12



Analytics Update



Readership Editing Discovery



Readership

May June July
Desktop 11,414,068,284| 9,839,076,568 8,934,443,515
Mobile web 6,890,346,631| 6,276,296,162 6,391,948,976
Mobile app 222,756,285 207,228,677 213,708,549
Total 18,527,171,200 16,322,601,407 15,540,101,040

Global pageviews
(excludes spiders)
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Editing dashboard

Success by Experience of User vARsi-AuG3
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Source: https://edit-analysis.wmflabs.org/compare/



https://edit-analysis.wmflabs.org/compare/

Editing successfully

Type of user Visual editor
1000+ Edits 65%
100+ Edits 59%
5+ Edits 50%
First Edit 27%
Anonymous 17%
All Edits 26%

* Average from 2015-07-19 to 2015-8-1



Editing successfully

Type of user Visual editor Wikitext
1000+ edits 65% 63%
100+ edits 59% 55%
5+ edits 50% 47%
First edit 27% 16%
Anonymous 17% 2%
All edits 26% 12%

* Average from 2015-07-19 to 2015-8-1



Queries

Discovery

Search Queries with Zero Results, by day
70M
60M
50M
40M
30M
20M

10M

07Jun 14Jun 21Jun 28Jun 05Jul 12Jul 19Jul 26Jul 02Aug
Date

Discovery's Quarter 1 goal is to reduce the Zero Results rate to 12.5%

Source: http://searchdata.wmflabs.org/metrics/#failure rate



https://www.mediawiki.org/wiki/Wikimedia_Engineering/2015-16_Q1_Goals#Search
http://searchdata.wmflabs.org/metrics/#failure_rate

In summary

e Pageviews are down.

e Edits attempts using the visual editor turn into successful edits more often than ones using the
Wikitext editor.

e The Discovery team is trying to make search better.
e Analytics team builds infrastructure to support the verticals.

e The Readership, Editing and Discovery verticals each have product managers and analysts
responsible for developing and monitoring their key metrics.



Research Update



Photo by Flickr user digital internet CC BY-NDP2.0
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Team Practices group

Photos by Myleen Hollero - Myleen Hollero Photography CC BY-SA 3.0



All teams have a seat at the table...

“a®s TARR

Product I\/Ianagement Research Analytics Design and Design Research
and Engineering

Communications Community Engagement

Photos by Myleen Hollero - Myleen Hollero Photography CC BY-SA 3.0



Collaboratively decide (for this release)



Scope

Focus on the basic editing tasks for new
editors while not disrupting current
Wikipedians.



Here’s how it’s working out from the
research perspective...



Exploratory research before
getting around the launch table



Exploratory research: Interviews




We ran a survey to learn what kinds of
tasks editors do and how frequently:
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Usability testing basic editing tasks

Know how to begin editing
Adding text

Making existing text bold
Making existing text italicized
Creating a new subsection
Adding a citation

Editing a citation

Adding an internal link
Removing an internal link
Adding an external link to the External Links section
Finalizing/saving edits



Usability test results

Know how to begin editing

Adding text

Making existing text bold (2 used “CTRL b”)
Making existing text italicized (2 used “CTRL i”)
Creating a new subsection 2 of 6 succeed
Adding a citation 2 of 6 succeed

Editing a citation 4 of 6 succeed

Adding an internal link 3 of 6 succeed
Removing an internal link 5 of 6 succeed
Adding an external link to the External Links section 5 of 6 succeed
Finalizing/saving edits 5 of 6 succeed

NN XXX NS



These tasks failed usability testing



Team

iscussion: What to fix before A/B
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WIKIPEDIA
The Free Encyclopedia

Main page
Contents

Featured content
Current events
Random article
Donate to Wikipedia
Wikipedia store

Interaction
Help
About Wikipedia
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WIKIPEDIA
The Free Encyclopedia

Main page
Contents

Featured content
Current events
Random article
Donate to Wikipedia
Wikipedia store

Interaction
Help
About Wikipedia

2 ARipstra (WMF) n Talk Sandbox Preferences Beta Watchlist Contributions Log out

Article Talk Read Editsource Edit View history Q

Editing Design research

Content that violates any copyrights will be deleted. Encyclopedic content must be verifiable. Work submitted to Wikipedia can be edited, used, and redistributed—by anyone—
subject to certain terms and conditions.

B I

Heading ~

N @2 B [\l ~ Advanced ) Special characters » Help » Cite
Format :=:= @ ¢ A* A" A" A, Inset & §

:"'For the store, see [[Design Research (store])]]."

&

‘"'Design research'"' was originally constituted as primarily research into the process of design, developing from work in [[design metheds]], but the concept has been expanded to include research embedded
within the process of design, including work concerned with the context of designing and research-based design practice. The concept retains a sense of generality, aimed at understanding and improving design

processes and practices quite broadly, rather than ing d pecif within any p field of design.
== Origins ==
& ARipstra (WMF) n Talk Sandbox Preferences Beta Watchlist Contributions Log out
Article Talk Read Editsource Edit View history Q
Paragraph A @ 6k Cite 3= Insert Q @ =

Design research

For the store, see Design Research (store).

Design research was originally constituted as primarily research into the process of design, developing from work in design methods, but the concept has been expanded to include
research embedded within the process of design, including work concerned with the context of designing and research-based design practice. The concept retains a sense of
generality, aimed at understanding and improving design processes and practices quite broadly, rather than developing domain-specific knowledge within any professional field of
design.



Team decision:




Icon created by Chok Hernandez from the Noun Project



Design iteration, and usabillity test again

Before After

pedia.beta.wmflabs.org/w/index php?tit [opece  * 7 As you may know, in Wikipedia, facts
ia.beta. wmflabs.org/wiki/Dog?veaction=edit require citations. '
Paragraph - A Please add a citation lo the last
hrome to save your password? / \ sentence in the section entitled 'Hearing’.
Here is the source website for you to use:

streak. giving them detailed sight much more like a iuman's. Some broad-headed breeds with short noses have

g

Most breeds have good vision, but some show a genetic predisposition for myopia — such as Rottwellers, with wi|
also have a greater divergence of the eye axis than humans, enabling them to rotate their pupils farther in any di

the human auditory spectrum.29131132] |n addition, dogs have ear mobility,
which allows them to rapidly pinpoint the exact location of a sound. Eighteen
lower a dog's ear. A dog can y
direan, as well as hear Tm.nmmmnouheenrsoia &
huskamute puppy in 6 days

25° depending on the breed (2]
Experimentation has proven that dogs can distinguish between complex visual images such as that of a cube or
the siinouette of a ¢og on a screen, their own reflections, or videos of dogs: however, thelr Interest declines shar|

or more muscles can ilt, rotate, raise

129]

Add a citation

Heith
ekl The physiology of a dog ear. 5

URL or DOI

x.php?titie=Special:UserLogin&retymto=Dog Lookup sl

o

means that doqs can detect sDuRgs far beyond the upper li - dominated by a large visual cortex, the dog bra
obility. which allow  times bigger than the olfactory bulb in

e ) f"":::;'i:?jc Consequently, it has been estimated that dogs,
million times more sensitive than a human's. In S0R)

million times greater than a human's.** The wet nosb
containing the smell. Cold receptors in the skin are sensitiv
currents. 35

Or use the full citation dialog to fill in the details yourself.

Re.use

Manual

Automatic

The wet, loxnnanosaofadog &

URL or DOI
N large vipual cortex|

I fyvubinad . . . .
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Usability: Validating changes

v/ Creating a new subsection 7 of 10 succeed

v’ Adding a citation 9 of 10 succeed

v/ Editing a citation 9 of 10 succeed

v’ Adding a second citation 8 of 10 succeed

v Finalizing/saving edits 6 of 10 succeed

v’ Understanding ‘automatic’, ‘manual’, and ‘re-use’ cite tab 10 of 10 succeed



Unblocked!
Ready for A/B testing

Aaron...



What happens when we give the visual editor
to new editors?



H1. More of them will contribute productively.

(assumes technical literacy is a limitation)



H1. More of them will contribute productively.

(assumes technical literacy is a limitation)

H2. There’ll be way more damage!



H1. More of them will contribute productively.

(assumes technical literacy is a limitation)

H2. There’ll be way more damage!

Technically
literate
people

Good new
editors



H1. More of them will contribute productively.

(assumes technical literacy is a limitation)

H2. There’ll be way more damage!

Vandals

Technically
literate
people

Good new
editors



English Wikipedia




English Wikipedia




English Wikipedia

Week 1 Week 2




English Wikipedia

Week 1 Week 2




H1. More productive?



H1. More productive?

e Productive edits?
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e Productive edits?
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e Productive edits?
e Article edits?
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H1. More productive?

Productive edits?
Article edits?
Editing sessions?
Time spent editing?



H1. More productive?

Productive edits?
Article edits?
Editing sessions?
Time spent editing?

No effect on productivity




H2. More damage?



H2. More damage?

e More newcomers blocked for vandalism?



H2. More damage?

e More newcomers blocked for vandalism?



H2. More damage?

e More newcomers blocked for vandalism?

e Reverted edits?



H2. More damage?

e More newcomers blocked for vandalism?

e Reverted edits?
o Significantly fewer -- but tiny effect.



H2. More damage?

e More newcomers blocked for vandalism?

e Reverted edits?
o Significantly fewer -- but tiny effect.

Slight reduction in damage




Good new
editors






Read more...

[[:m:R:VisualEditor's effect on newly registered editors]]


https://meta.wikimedia.org/wiki/Research:VisualEditor%27s_effect_on_newly_registered_editors

Q&A



