=== HEALTH ,ANALYSIS

“You've given me exactly
what | needed to make a

Flag Officer, BUMED

WHY HEALTH ANALYSIS?

We start with your needs and collaborate with you
throughout the project lifecycle to ensure we meet or
exceed your expectations, and produce the highest
quality service and deliverables.

We add our unique expertise, using our agile analytics
capabilities and access to a broad range of Military
Health System data to develop valuable insights
regarding specific populations, conditions, procedures,
and facilities.

We produce credible, relevant results. Our products
drive more effective health care standards and
practices to improve clinical outcomes and reduce
costs.

riq

« Process Improvement. We identify, analyze, and
improve business processes. Our recommendations
for the periodic health assessment process resulted
in $20M in annual savings.

- Care Management Tool Development. We create
tools based on clinical practice guidelines and
subject matter expertise that help you manage
patients and their care. The Sleep Study Referral
tool generated $4.8M annual cost savings and more
selective consultations at a single facility.

- Geospatial Analysis. We map data to analyze
complex problems. Our geospatial analysis identified
the best potential areas for clinic relocations by
showing the relationship between population
distribution, drive times to clinics, and purchased
care use.
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=== HEALTH ANALYSIS

Who We Are What We Do

We comprise a team of clinicians, epidemiologists, We deliver clinical performance measurement,
biostatisticians, clinic and project managers, and other  epidemiological study design, consultation and
health professionals with extensive experience in public  education, cancer surveillance, and health research.

health, data analytics, military medicine, and related We also provide input to Navy policy, conduct
disciplines. lectures, draft and advise scientific articles, and
review objectives for feasibility of implementation and

Our skill sets include: )
evaluation.

+ Advanced Biostatistics

- Clinical Research Investigation

» Consultation Support Guiding Principles:
* Epidemiologic Methods « Credibility « Customer
« Geographical Information Systems METofessional Engagement

. Expertise * Accountability
« Metrics Development R o e
« Predictive Analytics Through

. * Readiness Impact Process

- Research/Study Design RN k-
» SAS Programming Investment BB ¢ Practices
« Scientific Publications * Collaboration

» Strategic Communications

“Itrust CAPT Rockswold’s group to give me the

right analysis.”
BUMED Action Officer

Learn More

Contact us at: usn.hampton-roads.navmcpubhlthcenpors.list. nmephc-hlth-analysis@mail. mil,
or visit: www.med.navy.mil/sites/nmephc/health-analysis
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https://twitter.com/NMCPHC
https://www.facebook.com/#!/NavyAndMarineCorpsPublicHealthCenter?fref=ts
https://www.pinterest.com/nmcphc/

