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COMMITTEE

AffCom

formerly known as:
Chapters Committee (2012)
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Chanters Dialogue
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What do we as a movement want to achieve? Do we run a
website or foster Free Knowledge?

How do we define impact? How do we measure success?
What is the role of the Wikimedia Foundation?

How can we build empathy and learn from each other? How
can we overcome the old narrative and perceptions?

Where does the money come from and where should it go?
What movement framework/model is best suited to fulfil the
Wikimedia mission?

“6 Tough Questions”
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Was wollen wir als
Wikimedia-Movementin
den nachsten 15 Jahren
zusammen aufbauen oder
erreichen?

Movement Strategy Process



Spendeneinnahmen

Wikimedia Foundation:
Einnahmen von 57 Mio USD iliber Spenden (2016-17)
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Dear readers, Wikipedia has over Please help Wikipedia
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We'll get right to it: Today we ask you to help Wikipedia. To protect our READERS ) MONTHLY*
independence, we'll never run ads. We survive on donations averaging
about $15. Only a tiny portion of our readers give. Now is the time we ask. - - - .S
If everyone reading this right now gave $3, our fundraiser would be done
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Wikipedia is useful to you, please take one minute to keep it online and our glve.

ad-free. We're a small non-profit with costs of a top website: servers, staff
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WIKIMEDIA

FUNDS DISSEMINATION
COMMITTEE

EFDC

(Funds Dissemination Committee)

Finanzielle
Forderungen von
Jahresplanen

Zwei Runden pro Jahr

~ 6 Mio USD pro Jahr
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Wendy the WEASEL
Wikimedia European Action System for Enthusiastic Lobbying
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Association of Stroopwafel Addicts
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