How to be a Kick-ass
Hackathon Host

Creating learning environments at tech events

Claudia Garad
Belgrade, 12. Oktober 2019

©

WIKIMEDIA

EEEEEEEEEE









How to refine and
develop a rotating
event?
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How to achieve our
goal to grow our local
tech community?
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How to accomodate
for the needs of your
various stakeholders
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Seeing
beyond
our own
noses

WIKIMEDIA

OSTERREICH

By User:Javier Carro (Picture taken at the Tiroler Volkskunstmuseum) [GFDL
(http:/Mww.gnu.org/copyleft/fdl.html), CC-BY-SA-3.0
(http://creativecommmons.org/licenses/by-sa/3.0/) or CC BY-SA 2.5-2.0-1.0

(hitpy/ereativecommons:ong/licenses/by-sa/2:5-2.0-1.0)];via Wikimedia
‘ Commons




ma:—:leng‘r,h=“:'55“_,-l]

) i)

I =

OPEN
COMMONS
LINZ

odiued

" OPEN

= 2 Sy A [

e

KNOWLEDGE
FOUNDATION
DEUTSCHLAND

Adivedsdivedsdivedsdiveddive

ﬁ .
) Medien - Padagogik . Outdoor







Absolutely amazing experience.

The mentoring project with dedicated mentors
and projects for newbies was excellent, | hope
it is kept for next hackathons.
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| also really, really, really enjoyed the

welcoming atmosphere, the humour, the
warm and fuzzy feeling that was everywhere.
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Results:
More
productivity
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Results
More
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56
NEWCOMERS
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In a'Nutshell

® / Be bold! Try new things and fight for
your ideas

® Seek for inspiration outside the
Wikiverse

® Productivity vs. inclusiveness - it’s not a
zero-sum game

® ‘ Teaching newcomers takes
commitment, time, and resources

® _Cherish mentors and their work for our

movement
©

wc!sKTIEtrIaEIcDHIA By Sébastien Fourrier (Own work) [CC BY-SA 3.0

(http://creativecommons.org/licenses/by-sa/3.0)], via Wikimedia Commons




Resources:

https://www.mediawiki.org/wiki/Hackathons
https://www.mediawiki.org/wiki/Hackathons/Handbook/Newcomers
https://www.mediawiki.org/wiki/Wikimedia Hackathon 2017/Mentoring Program
https://jugendhackt.org/
http://opentechschool.qithub.io/slides/presentations/coaching/

https://jugendhackt.ora/jugend-hackathons-fuer-alle-unser-handbuch-ist-da/
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WMF Technical Event Ecosystem

What do we do?

e  Support for volunteer developers

e Onboarding new developers

e Technical events: Wikimedia and
Wikimania Hackathons, Wikimedia
Technical Conference, smaller regional

newcomer focused events.

How can we help?

e  Help support your event:
o  WMF developers
o  event organization advice / documentation
e  Phabricator trainings
e  Connectyour local developers with:
o  Programs (Google summer of code,
outreachy, etc.)
o  International community of developers
e  Organize the spring Wikimedia hackathon
together.

e Funds for newcomer events around Hackathons



