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Pre-hackathons



How to refine and 
develop a rotating 

event?



How to achieve our 
goal to grow our local 

tech community?



How to accomodate 
for the needs of your 
various stakeholders



Seeing 
beyond 
our own 
noses
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Mentoring Program
● Mentors only job is to mentor

● Managing expectations

● Mentoring handbook

● Mentoring program coordinator

● Bringing in female mentors

● Daily check-ins

● Communications channles

● Mentors suggest projects/tasks

● Creating sense of achievement for 

all newcomers
Manfred Werner - CC by-sa 4.0 [CC BY-SA 4.0 
(http://creativecommons.org/licenses/by-sa/4.0)], via Wikimedia Commons



“Absolutely amazing experience. 
The mentoring project with dedicated mentors 
and projects for newbies was excellent, I hope 

it is kept for next hackathons.



“I also really, really, really enjoyed the 
welcoming atmosphere, the humour, the 

warm and fuzzy feeling that was everywhere.



Results:
More 
productivity



Results:
More
diversity





● Be bold! Try new things and fight for 
your ideas

● Seek for inspiration outside the 
Wikiverse

● Productivity vs. inclusiveness - it’s not a 
zero-sum game

● Teaching newcomers takes 
commitment, time, and resources

● Cherish mentors and their work for our 
movement  

In a Nutshell

By Sébastien Fourrier (Own work) [CC BY-SA 3.0 
(http://creativecommons.org/licenses/by-sa/3.0)], via Wikimedia Commons 



Resources:

https://www.mediawiki.org/wiki/Hackathons
https://www.mediawiki.org/wiki/Hackathons/Handbook/Newcomers
https://www.mediawiki.org/wiki/Wikimedia_Hackathon_2017/Mentoring_Program 
https://jugendhackt.org/
http://opentechschool.github.io/slides/presentations/coaching/
https://jugendhackt.org/jugend-hackathons-fuer-alle-unser-handbuch-ist-da/

https://www.mediawiki.org/wiki/Hackathons
https://www.mediawiki.org/wiki/Hackathons/Handbook/Newcomers
https://www.mediawiki.org/wiki/Wikimedia_Hackathon_2017/Mentoring_Program
https://jugendhackt.org/
http://opentechschool.github.io/slides/presentations/coaching/
https://jugendhackt.org/jugend-hackathons-fuer-alle-unser-handbuch-ist-da/


WMF Support



What do we do?

● Support for volunteer developers

● Onboarding new developers 

● Technical events: Wikimedia and 

Wikimania Hackathons, Wikimedia 

Technical Conference, smaller regional 

newcomer focused events.

How can we help?

● Help support your event: 

○ WMF developers

○ event organization advice / documentation 

● Phabricator trainings

● Connect your local developers with:

○ Programs (Google summer of code, 

outreachy, etc.) 

○  International community of developers

● Organize the spring Wikimedia hackathon 

together. 

● Funds for newcomer events around Hackathons

WMF Technical Event Ecosystem


